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Uvodem

Ve dnech 5.-6.F{jna 2022 se v Kongresovém centru Vavruska v Praze
uskutec¢nila mezinarodni konference s nazvem Active ageing jako
vyzva pro kulturu v CR (IL). Cilem konference bylo predstavit pro-
blematiku aktivniho starnuti z nékolika zornych uhll a zdtraznit
roli kultury jako vyznamného faktoru v procesu aktivniho starnu-
ti. Pofadatelem bylo Narodni informacni a poradenské stfedisko
pro kulturu.

Konference reagovala na skutecnost, Ze seniofi tvofi zhruba 20 %
populace a tento podil se bude stale zvySovat. Tato demograficka
promeéna zasadné ovlivni vSechny sféry Zivota, kulturu nevyjima-
je. Pokusili jsme se odpovédét na otazky, jak by na tuto skutecnost
méla reagovat vefejna sprava a neziskovy sektor a co kazdy znés
osobné muZe v této oblasti udélat? Jak starnout aktivné a tim pted-
chazet negativnim vlivim, které starnuti provazi?

Ve dvou dnech a Sesti tematickych blocich (Podpora aktivniho star-
nuti, Metodika podpory mezigenera¢niho dialogu, Samosprava,
Nevladni neziskové organizace, Spoluprace obci ainstituci,
Priklady z kulturnich instituci) jsme predstavili celé spektrum pro-
jektti a pristupti a to jak z CR, tak ze zahraniéi, a to z Velké Britanie,
Némecka a Belgie.

Soucasti konference bylo i pfedstaveni metodiky na téma Podpora
mezigeneracniho dialogu a kulturni participace seniort jako na-
strojii prenosu a sdileni kulturnich hodnot na lokalni a regionalni
trovni. Uéastniktim konference byly rovnéZ prezentovany piikla-
dy dobré praxe, které vyzdvihly pfinos vefejné spravy, neziskového
sektoru a kulturnich instituci pro aktivni starnuti.

Doufame, Ze konference pfispéla k vzdjemnému sdileni poznatkt
v dané oblasti a pfinesla nové zkusenosti a kontakty.

Akce se konala pod zastitou Ministerstva kultury.









Michal Serdk:
Starnouci spolec¢nost
jako vyzva pro
kulturu

Stale diskutovanéj$im problémem soucasné spole¢nosti je demogra-
ficka proména, projevujici se pfedevsim postupnym starnutim. Na
dynamiku tohoto dlouhodobého procesu ptisobi primarné t¥i syner-
gické efekty: nartstajici délka doziti, dlouhodobé nizka porodnost
a presun silnych ro¢nikt populace do starsich vékovych kategorii.
Dostupné statistiky tak poukazuji na neustaly nartst zastoupeni
seniort ve spole¢nosti, v niZ v soucasné dobé predstavuji cca jednu
pétinu populace (CSU, 2022). Tento trend lze navic v rtizné mife iden-
tifikovat ve vétsiné zemi vyspélého svéta. Charakteristicky je pro
néj tzv. regresivni typ vékové struktury jako disledek dynamického
rozvoje mediciny a kontinualniho zvySovani kvality Zivota, pficem?Z
tyto faktory ve svém dusledku vedly k postupnému prodluZovani
délky lidského Zivota na jedné strané a nezadrZitelné klesajici porod-
nostina strané druhé.

Tento kontinualni nartst po¢tu obyvatel ve star$im a seniorském
véku postavil do centra spolecenské diskuze otazku jejich plnohod-
notné integrace do spole¢enskych procesti a udrZeni co nejvy$si miry
jejich aktivity aZ do pozdniho véku. Ackoli je pozornost dlouhodobé
vénovana predevsim socio-ekonomickym témattim (stabilita diicho-
dového systému, udrZeni starnouci pracovni sily na trhu prace aj.),
postupem ¢asu zacaly byt rozvijeny i dalsi roviny této multidimen-
zionalni problematiky. Odbornéa debata se tak stéle ¢astéji orientuje
napt. na otazky vzdélavani, dobrovolnictvi, politické participace aj.
Jako jedno z poslednich se objevilo i téma kultury.

Lze konstatovat, Ze kultura se prozatim ocita na okraji politického
mainstreamu a kultura jako platforma pro sbliZovani generaci je za-
tim pomérné malo frekventovanym cilem ptisobeni instituci vefejné
spravy. Pfesto je vSak moZné registrovat urcitou proménu této per-
spektivy a na expertni i politické urovni je kultura stale ¢astéji vni-
mana optikou jejiho potencialu k naplnéni vychozich ideji konceptu
aktivniho starnuti.

Jehorozvoja postupnouintegraci do struktury (nejen) politik starnu-
tivétSiny vyspélych zemi svéta lze registrovat nejpozdéji od poc¢atku
90. let (a na expertni drovni jiZ mnohem drive). Mezi hlavni dekla-
rované principy patfi pozadavek vyraznéjsiho vyuzivani potenci-
alu starsich jedinct, snaha plné je integrovat do Zivota spole¢nosti,
azaroven jim zajistit distojné Zivotni podminky. Jak konstatuje
Evropské komise, o¢ekavanou demografickou proménu lze tispésné
zvladnout prostfednictvim pozitivniho pfistupu zaméfeného na po-
tencial star$ich vékovych skupin (Evropska komise, 1999).

I dikce mezinarodnich dokumentti poukazuje na nutnost redefinice
pohledu na proces starnuti a postaveni starsich dospélych a seniorta
ve spole¢nosti. Prostfednictvim aktivit mezinarodnich organizaci
(pfedev§im WHO, OSN apod.) se integralni souc¢asti narodnich poli-
tik stavaji koncepty tematizujici mozné dopady starnutina rtizné ob-
lasti spolecenské reality a navrhujici nastroje umoziiujici marginali-
zaci potencialnich negativnich dopadda (MPSV, 2014). Jde pfedevsim
o koncepty aktivniho nebo zdravého starnuti.

Komplexni uchopeni viech vyznamnych kontextt podpory pozitiv-
niho rozvoje starnouci spole¢nosti je typické predevsim pro strategie
vychazejici z prostfedi vySe zminénych mezinarodnich organizaci.
Zavsechny lze jmenovat napf. Principles for Older People (OSN, 1991),
Towards a Europe of All Ages (Evropska komise, 1999), Active Ageing:
A Policy Framework (WHO, 2002), The Global Strategy and Action
Plan on Ageing and Health (WHO, 2016) nebo prozatim nejaktualnéjsi
Green paper on ageing (Evropska komise, 2022).

Aktivni starnuti je vramci téchto dokumentt charakterizovano
jako: ,..proces optimalizace podminek a pfileZitosti pro zachovdni
zdravi, aktivniho zapojeni a Zivotnich jistot s cilem zvySovat kvalitu
Zivota lidf béhem jejich starnuti.” (WHO, 2002, s. 12). Jeho cilem nema
byt pouze prodlouZeni pracovni aktivity, ale pfedevsim kombina-
ce prvkd produktivniho starnuti se silnym dirazem na kvalitu



zivota a psychickou a fyzickou pohodu (Evropska komise, 1999). Jak
je vmnoha kontextech poukazovano, miiZe to byt mimo jiné aktiv-
ni participace na kulturnich adal$ich spole¢enskych udalostech,
ktera predstavuje esencialni aspekt tspésného a aktivniho starnu-
ti, arovnéZ hraje roli faktoru napomahajiciho rozvoji jak na trovni
individualni (napf. rozvoj kognitivnich a fyzickych funkci, redukce
socialni exkluze a izolace, rozvijeni socidlnich kontaktt, prohloubeni
samostatnosti a vlastni distojnosti, posileni identity, umozZnéni re-
flexe spolecenskych zmén aj.), tak i celospolecenské (redukce projevi
ageismu a stereotypizace, iniciace mezigenera¢ni komunikace, roz-
voj silver economy apod.).

Ackoli se vzadném pripadé nejednd onové téma a prvni odborné
diskuze nad riznymi aspekty integrace seniorské populace do Zivota
spole¢nosti lze situovat jiZ do 70. let 20. stoleti, akcelerujici proména
socialni reality, dynamicky vyvoj novych technologii, a v neposled-
ni fadé i narustajici heterogenita seniort generuje stale nové otazky
avyzvy pro oblast vyzkumu i praxe. Oblasti, které se vySe uvedena
tvrzeni dotykaji velmi vyrazné, je i kultura, a v $ir§im pohledu celé
komplexni problematika participace starsich dospélych a seniorti na
Sirokém spektru spolecenskych aktivit. A¢koli je na politické trovni
vénovana stale vyraznéjsi pozornost vychodisktim aktivniho (Gspés-
ného, zdravého) starnuti, tento trend bohuzel nerezonuje v podobé
vyraznéjsiho zameéreni politické podpory na oblast kulturnich nebo
edukacnich aktivit seniorut. Seniofi navic nebyvaji prezentovanijako
dynamicka skupina, ktera by byla chdpana jako nedilna souc¢ast spo-
le¢nosti podilejici se na jejim fungovani.

Jak jiz bylo konstatovano, potencialni rizika starnuti spole¢nosti
byly na expertni i politické trovni registrovany nejpozdéji v posled-
nich desetiletich 20. stoleti. s ndstupem nového milénia se pak tato
tematika ocité v centru pozornosti, mimo jiné i v disledku vyrazné
medializace. Smérovani politiky starnuti byva obvykle spojovano se
dvéma zakladnimi poZadavky: integrovat starsi osoby do ekonomic-
kého asocialniho rozvoje avytvorit vékové inkluzivni spole¢nost
(MPSV, 2014). Politické cile a priority jsou pak konkretizovany v fadé
strategickych dokumentt astudii. Ty vSak obvykle nereflektuji pl-
nou realitu starnouci populace ajejich zaméfeni je mozné oznacit
jako vyrazné fragmentarizované avybérové. Otazka mezigene-
rac¢niho sdileni a dialogu nebo podpora kulturnich aktivit je v nich
sice prezentovana, pfevazné vSak na latentni trovni, bez vyraznéjsi
konkretizace.

Dosavadni dynamickd, nesystematickd, a ¢asto i improvizovana po-
doba formulovani a implementace politiky starnuti neumoznila vy-
tvoreni koherentniho segmentu v ramci vefejnych politik. Dostupné
strategické dokumenty rozpracovavajici vize a cile politiky starnuti
maji proto ¢asto pouze deklarativni charakter. Jejich redukované ob-
sahové zaméteni navic obvykle nereflektuje celou realitu starnouci
spole¢nosti. Typické je zacileni na izky okruh vybranych socio-eko-
nomickych a medicinskych témat, pficemz oblast kultury v pfevaz-
né mire zcela absentuje.

Problematika starnuti je navic obecné chapana priméarné jako so-
cialni, pfipadné ekonomické téma, nikoli kulturni nebo edukaéni.
Iz toho diivodu 1ze v uvedenych dokumentech identifikovat preva-
hu obsaht spojenych oblastmi plisobnosti ministerstev spravujicich
segmenty socialni problematiky a zaméstnanosti, pfipadné zdravot-
nictvi. Potencialni zméné stavajici situace navic branii kompetencni
pfesahy statni spravy. Radu problémti zptisobuje i skute¢nost, Ze vy-
znamna ¢ast kulturnich aktivit spojenych se seniorskou populaci se
odehrava na trovni nestatnich neziskovych organizaci, mimo oblast
plsobeni verejné politiky.

Pro celou sféru je proto charakteristicka pfedevsim dlouhodobé ab-
sence systémové podpory i vhodnych legislativnich nebo finanénich
nastroju. Ze strany odborné verejnosti je rovnéz upozortiovano na
pretrvavajici homogenizaci astereotypizaci seniorské populace.
Starnuti je vysoce individualizovany proces, a seniofi jako celek tak
netvoii homogenni a jednoduse typizovanou skupinu. Jakkoliv tak
bylo za poslednich nékolik desetileti v oblasti realizace politiky star-
nuti dosaZeno nezpochybnitelného pokroku, vyraznym deficitem
vétSiny strategii a aktivit nadale ztstava neschopnost individuali-
zované reagovat a dostatecné reflektovat skutena specifika a potfe-
by cilovych skupin starsich dospélych a seniorti (Serak, Vidovi¢ova,
Wija, 2019, s. 63). Ur¢ity problém predstavuje i skute¢nost, Ze vedle or-
ganizaci a aktivit a priori zamérenych na cilovou skupinu seniorské
populace je majoritni sféra kulturnich aktivit zaméfena na spolec-
nost jako celek, ackoli pravé starsi dospéli a seniofi tvori ¢asto vét-
Sinovou klientelu.

Vyznamnou roli vramci myslenek aktivniho starnuti hraje oblast
kultury, pfedstavujiciintegralni souc¢ast spole¢enské identity. Mnohé
studie poukazuji na skute€nosti, Ze to jsou prave starsi dospéli a se-
niofi, ktefi hraji zdsadni roli v procesu jejiho zachovani a transmise



prostfednictvim mezigenera¢niho u¢eni(Newman, Hatton-Yeo, 2008,
s. 38). Aktivni i pasivni participace na kulturnim Zivoté (spole¢nosti,
komunity, obce) tak hraje roli osobnostné aktiviza¢niho faktoru, plni
vSak také roli vefejné platformy pro setkavani lidi riznych genera-
ci a mezigenera¢ni uéeni. Kultura je proto ocerfiovana jako efektivni
a prirozeny nastroj pozitivné ovliviiujici kvalitu Zivota jedince a pu-
sobici synergicky vroviné individualni, skupinové ispolecenské.
Zasadni je irole kultury jako platformy umoZiiujici sblizovani ge-
neraci a posilovani mezigenera¢ni solidarity. Explicitné je pozitivni
vliv kultury a uméni na duSevnj, télesnou a socialni pohodu starsich
osob deklarovan v dokumentu Long Live Arts Manifesto (Long Live
Arts, 2016).

V Ceské republice je viak vrozporu s deklarovanou spole¢enskou
vyznamnosti a mnohokrate prokdzanym dopadem na kvalitu Zivota
seniort vénovana oblasti kultury, jako jednomu z néstroju realiza-
ce politiky starnuti, ze strany statu minimalni pozornost. Naprosta
vétsina dostupnych strategii a konkrétnich opatfeni tento aspekt
spoleCenské reality opomiji, pfipadné marginalizuje. Tento pfistup
je mozZné vysledovat ve v8ech v minulosti zvefejnénych narodnich
strategiich. Jde o nésledujici dokumenty: Narodni akéni plan podpo-
rujici pozitivni stdrnuti pro obdobi let 2013-2017, Narodni program
pfipravy na starnuti na obdobi let 2008 az 2012, Narodni program pfi-
pravy na starnuti na obdobi let 2003 aZ 2007, i aktualni Strategicky
ramec pripravy na starnuti spole¢nosti 2021-2025.

Pfi porovnani obsahu, cilt a priorit vy$e uvedenych dokumentt 1ze
rovnéZ jednoznacné zaznamenat vyraznou marginalizaci reality
populace v tzv. tfetim véku. Ackoli se strategie na mnoha mistech
deklarativné hlasi k idedlim konceptu aktivniho starnuti, ¢ini tak
vysoce vybérovym zpusobem. V porovnani sdikci mezindrodnich
dokumentli se rovnéZ zamérujl na podstatné uzsi okruh témat.
Primdrni je orientace na vybrané problémy ekonomického, social-
niho nebo zdravotniho charakteru, naopak ztetelna je rezignace na
komplexni a systematické uchopeni celého kontextu.

Je to pFitom participace na kulturnim Zivoté (spole¢nosti, komunity
nebo obce), kterd muiiZe predstavovat vyznamny aspekt aktivizace
jedince ave svém disledku napoméhat udrzeni kvality jeho Zivo-
ta. Kultura rovnéZ plni funkci vefejné platformy pro setkavani lidi
raznych generaci. MiZe tak posilovat mezigenera¢ni komunikaci,
napt. v podobé sdileni kulturniho obsahu a pfedavani hodnot, pii-
padné zlepSovani existujicich a vytvareni novych socidlnich vztaht
avzdjemného poznavani prislusnikli raznych generaci. Na zakladé

mnoha studii pak bylo prokazano, Ze jsou to praveé starsi dospéli a se-
nioti, ktefi maji esencialni roli v rozvoji komunity (Newman, Hatton-
Yeo, 2008, s. 38).

Na druhou stranu je nutné registrovat vitalni rozvoj celého segmen-
tu, i bez odpovidajici politické podpory. Tento progres je podminén
nejen vyvojem praxe a kontinualnim narastem kvantityi kvality po-
skytovanych sluZeb, ale rovnéZ proménou cilové skupiny. Postupnou
transformaci tak Ize identifikovat jak na strané poptavky (projevuje
se tu pfedevsim ménici se motivace Gcastniki, zvysujici se funkéni
gramotnost, lepsi finan¢ni situace, vyssi oCekavani), tak i na strané
nabidky (zde hraje roli obecny kvantitativni narust, diverzifikace
obsahu a forem, postupné profesionalizace, dostupnost nastroja fi-
nanéni podpory apod.). Pfesto vSak 1ze konstatovat, Ze skute¢na ex-
panze této oblasti kultury je teprve pfed nami.

Kultura a jeji projevy jsou nedilnou a integralni souc¢asti spolecenské
identity. Je mnohokrate potvrzeno, Ze starsi dospéli a seniofi hraji za-
sadniroli v procesu jejiho zachovani a transmise, primarné prostted-
nictvim mezigenera¢niho uceni. Vyraznéj$i podpora participace
seniort na kulturnich aktivitach tak pfedstavuje benefit, z kterého
muzZe mit prospéch spole¢nost jako celek. Nezbytnym pfedpokladem
je, aby se problematika kultury stala integralni soucasti vsech dlou-
hodobych politickych strategii sledujicich realitu starnouci spole¢-
nosti v Ceské republice.



Miriam Haller:
Ne/RozliSovani
generaci.

Generacni rozdily

v mezigeneracnich
kulturnich projektech

Pochopeni, Ze vékové a generacni rozdily nejsou dany pouze biologic-
ky, ale Ze jde o socialnirozdily, jako je pohlavi nebo t¥ida, které vsichni
spole¢né ,tvorime”, se teprve postupné prosazuje. V explorativni stu-
dii jsem zkoumala praktiky p¥istupu Un/Doing Generations, v ¢es-
tiné prekladaném jako RozliSovani a nerozliSovani generaci, v pro-
jektech mezigenera¢niho kulturniho uceni (srov. Haller 2022). Tyto
kulturni projekty ziskaly finan¢ni prostfedky od Centra pro kreativ-
ni starnuti a inkluzivni umeéni (kubia) v Severnim Poryni-Vestfalsku
(Némecko). Data pro tuto empirickou analyzu byla ziskdna ze tr{
skupinovych diskusi s i¢astniky a vedoucimi projektd, z protokolt
o pozorovani skupinovych setkani a predstaveni, z videozaznamt
predstaveni a webovych stranek projektt a také z projektovych listt
ze Zadosti o financovani.

T¥i zkoumané projekty byly vroce 2021 financovany z Fondu pro
kulturni vzdélavani ve stari, ktery poskytuje Centrum pro kreativni
starnuti a inkluzivni uméni (kubia). V reakci na demografické zmény
prislo ministerstvo kultury némecké spolkové zemé Severni Poryni-
Vestfalsko vroce 2008 siniciativou zavést novou strategii, v jejimZ



ramci bylo zfizeno centrum kubia, Centrum pro kreativni starnu-
ti ainkluzivni uméni (srov. Fricke 2016). Kubia je profesni férum
aservisni platforma pro umeélce, poskytovatele uméni, pecovatele
a pracovniky kulturnich instituci a mistnich fadt. Centrum posky-
tuje finan¢ni prostiedky, informace, $koleni, mozZnosti navazovani
kontakttl, poradenstvi a vyzkum ve vSech oblastech tykajicich se
kulturnich a uméleckych aktivit a celoZivotniho vzdélavani. Nasim
cilem je zvySovat povédomi oduleZité uloze kulturni participace
v kazdém véku prostfednictvim rozvoje inovativnich modelt a kon-
cepci urcujicich trendy. Zaméfujeme se na profesionalizaci vzdéla-
vacich postupt souvisejicich s uménim pro starsi dospélé a osoby se
zdravotnim postiZenim. V neposledni fadé podporujeme mezigene-
racni dialog prostfednictvim umeéni. Fond pro kulturni vzdélavani
ve stari proto podporuje nejen kulturni vzdélavani v pozdéjsim véku,
ale také mezigenerac¢ni kulturni vzdélavani.

V soucasné dobé jsou predmétem mezigenerac¢nich diskusi nejen
demografické zmény, ale idalsi vyznamné procesy spolecenské
transformace — predevsim zména klimatu. Nejnovéji rozdéluji gene-
race opatfeni souvisejici s pandemii. Je tak t¥eba vést mezigenerac-
ni dialog vuméni a kulturnim vzdélavani a jejich prostfednictvim.
Abych se dozvédéla vice o generac¢nich rozdilech v mezigenera¢nich
umeéleckych projektech, zamérila jsem se ve své explorativni studii
na nasledujici vyzkumné otazky: Jak se v téchto projektech projevuji
generacni rozdily? Ale také jak zpochybriuji nebo kritizuji generac-
ni rozdily? Hraji v ramci praxe NerozliSovani generaci néjakou roli
ambivalence vici stereotypnim vékovym a genera¢nim atributim?

Kulturni gerontologie popisuje socialni praktiky, jimiZ se vékové
skupiny od sebe navzajem odlisuji, jako praktiky RozliSovani véku:
Jsou to praktiky vytvareni vékovych rozdilg, ,které nejsou ptiroze-
né nebo biologické, ale které, jakmile jsou konstruovany, jsou pova-
Zovany za realné existujici skute¢nosti® (Schréter 2021, s. 31). Naproti
tomu koncept NerozliSovani véku (srov. Haller 2020 / 2010) odkazuje
na praktiky, které kriticky pfehodnocuji, podkopavaji a dekonstruu-
ji vékové rozdily as nimi spojené obrazy véku. Analogicky pojem
RozliSovani generaci odkazuje na socialni praktiky, které od sebe ge-
nerace odliSuji, zatimco praktiky NerozliSovani generaci tyto rozdily
stiraji, nebo ironicky podkopéavaji stereotypni obrazy generaci (srov.
Haller 2022).

Vyzkum starnuti a mezigenerac¢nich vztaht popisuje rizné praktiky,
jak od sebe generace odlisujeme (srov. Liischer et al. 2017).

1. Generace se Casto polarizuji na vékové skupiny —na ,staré”
a,mladé".

2. Genealogicko-familiarni pojeti generaci rozliSuje podle jejich
rodinnych roli, jako jsou prarodice, rodice, déti nebo vnuci.

3. Generace se takeé rozliSuji podle socialné-historické generacni
prisludnosti, napfiklad generace baby boomu na jedné strané
a na druhé strané generace Fridays for the Future.

4. Kromeé toho jsou generace charakteristické svymi medialnimi
kompetencemi. RozliSujeme napfiklad ,digitdIni domorodce”od
,Stribrnych surfari”.

5. Pedagogické chapani generaci zase predpoklada rozdéleni roli
ve vztahu vyucovani a uceni, podle néhoZ se tradi¢né mladsi
generace uci od star$ich, ale dnes — zejména v kontextu neformal-
niho uceni - se starsi generace stéle vice u¢i od mladsich generaci.
Koncepty mezigenera¢niho uceni se rozlisuji na ,ucit se spolecné”,
LUcit se jeden od druhého” nebo ,ucit se jeden o druhém® (Franz et
al. 2009).

V8echny praktiky konceptu RozliSovani generaci jsou v kontrastu se
sociokulturnimi praktikami konceptu NerozliSovani generaci, které
kritizuji stereotypni pfisuzovani generaci a vékd, dekonstruuji a re-
lativizuji genera¢ni rozdily.

Projekt,Déda a ja“v reZii Petera Kiistermanna je strukturovdn prakti-
kami ,RozliSovdni generaci” ve smyslu genealogicko-familidrniho chd-
pdni generaci. Skupina mladych uprchlikii ze Syrie, kterf ve vdlce p#isli
o vilastniho dédecka, si ,adoptovala“ skupinu seniort, aby vytvorila film
o historii hibitova ,,Johanniskirchhof “ v jejich mésté Minden.

Koncept projektu rozdéluje Gcastniky do dvou skupin vyznacenim
vékového rozdilu, ktery odliSuje seniory od juniorti. Tato praxe
RozliSovani véku ssebou nese polarizujici genera¢ni konstrukci
u starsich ucastnikt na jedné strané a u mladsich na strané druhé.
Projekt je navic formovan genealogicko-rodinnymi genera¢nimi roz-
dily: To je vyjadfeno jiZ v nazvu projektu ,Déda a jé“. Takové praktiky
konceptu , RozliSovdni generaci” Ize nalézt v mnoha projektech mezi-
generacniho uceni: Vyznacuji se genealogicko-rodinnym chdpdnim ge-

neracti, které se prendsi do mimorodinnych generacnich vztaht, takZe
vznikd socidlni pribuzenstvi (srov. Franz et al. 2009). V ,Déda a ja“ byl



vztah mezi generacemi navdzdn hned na zac¢datku projektu prostred-
nictvim symbolického aktu ,adopce”. Oproti konvencim si ale ty star-
$i ,adoptovali“ ti mladsi. Tento performativni pocin v NerozliSovani
generaci obratil sjiskrou v ocich konvenéni pfedstavy o rodinnych
genera¢nich vztazich vzhiru nohama.

Ve skupinové diskusi vyjadrili néktefi i¢astnici projektu svou ambi-
valenci vici dualistickym rozdillim mezi starymi a mladymi lidmi.
Pétapadesatilety ucastnik se vnima jako ,starsf ticastnik”, ale spise
jako prislusnik stfedni generace. Citi se méné jako dédecek, ale vice
vroli stryce. Dalsi ucastnik se identifikuje jako pfislusnik generace
1968, ale striktné odmita byt oslovovan jako stary ¢lovék. Dalsi tcast-
nik, ktery byl ditétem za 2. svétové valky, se povaZuje za prislusni-
ka vale¢né generace, a proto se citi spjat se syrskou mladezi a jejimi
véle¢nymi zkuSenostmi. 1kdyZ prisné rozliSovadni mezi starymi
amladymi, které utvarelo koncept projektu, v pribéhu skupinové
diskuse zmizi ve prospéch rozmanitéjsiho chapani generaci, praxe
Rozlisovani generaci v reZimu socialniho pfibuzenstvi je potvrzena
na véech stranach: Ugastnici tohoto kulturniho projektu se vnimaji
urcitym zpusobem jako rodina.

,2186-Nemesis” je ndzev projektu tanecniho divadla o zméné klima-
tu amezigeneracni odpovédnosti. Tanecni divadlo ,Meine Zeit ein
Raubtier”sidli v Solingenu a reziruji ho Markus Grolle (choreografie/
reZie), Renate Kemperdick (tanec) a Stephan Haeger (svételny design/
dokumentace). Starsi ¢lenové souboru jsou v pfedstaveni postaveni
vedle sebe se dvéma mladymi G¢inkujicimi, ptisobicimi jako jakysi
Adam a Eva, ktefi se vroce 2186 museji vyporadat s troskami zemé
zni¢ené predchozimi generacemi.

Koncept projektu rozdéluje dvé generace od sebe podle jejich kalen-
darniho véku: Od dvou mladsich se odlisuji ¢lenové souboru ve véku
55 a vice let. Toto vékové rozliseni je pak pretvoreno spole¢ensko-his-
torickym genera¢nim rozdilem: Koncept projektu odkazuje na gene-
raci Fridays for Future a jeji hnév vii¢i pfedchozim generacim, které
jim zanechaji zdevastované prostfedi.

Tento projekt kritické praktiky NerozliSovani generaci vedl béhem
kurzu k dekonstrukci téchto polarizujicich genera¢nich rozdilt. Ve

skupinové diskusi se ukazalo, Ze mladsi a starsi i¢astnici i iniciato-
Fi projektu vykazuji ambivalenci ohledné polarizace mladé versus

staré generace: Rik4 se, e mnoho starsich lidi protestovalo za ochra-
nu zivotniho prostfedi, kdyZ byli mladi. Nyni vidi taneé¢ni projekt
jako vhodny zpusob, jak protestovat dal. Iniciatori vidi cil svého
projektu v kritickém gestu rozvolifiovani genera¢nich hranic - jiny-
mi slovy v praktikadch NerozliSovani generaci. Jsou pfesvédceni, ze
spole¢nou praci na ,védomi téla“ v tanecnich projektech je mozné, ze
vékové a generacni hranice padaji.

Tane¢ni performance projekt ,The Remote Body“ kolinské choreo-
grafky Silke Z. ajejtho mezigenerac¢niho profesiondlniho tanec¢niho
souboru ,Die Metabolisten” odrazel jak praktiky RozliSovdni generaci
a RozliSovani veku, tak praktiky NerozliSovdni generaci. Cilem projek-
tu bylo prozkoumat dopady pandemickych distancnich nafizeni na
mezigeneracni vztahy, a to tanecnimi prosttedky. Proto profesiondlni
tanecni soubor spolupracoval s amatérskymi tanecniky rtizného véku.
Béhem téchto tanecnich laboratori se tancem zkoumala konstrukce
generacnich rozdili. Soubor ,Die Metabolisten” prenesl vysledky této
prace s riznymi vékovymi skupinami na jevisté. V celém projektu se
praxe mezigenera¢niho odstupu souvisejiciho s pandemii odrazela
ve vSech jeho ambivalencich. Soucasné postupy konstruovani a de-
konstrukce rozdila mezi generacemi a véky byly na jevisti esteticky
hmatatelné akriticky reflektované. Publikum bylo také povzbu-
zeno k zamysleni nad tim, co délame, kdyZ se neustale rozliSujeme
adruhou skupinu oznacujeme jako starou a kfehkou nebo mladou
a aktivni.

Prlizkumna studie ukazuje, Ze mezigeneraéni kulturni u¢eni se mtize
otevtit pro mezigenera¢ni dialog podporujici spole¢né uceni, jeden
od druhého a o sobé navzajem (srov. Fricke 2013/2012), ale také umoz-
ni G¢astniklim ziskat vhled do praxe generacnich rozdilt a kritickou
reflexi genera¢nich stereotypt prostifednictvim umeéni. Ve t¥ech pro-
jektech vstupuji do hry rtizné praktiky RozliSovani a NerozliSovani
generaci, nékdy i soucasné. Analyza ukazuje, jak mohou byt propo-
jeny, a Ze ,mezigeneracni ambivalence” (srov. Liischer et al. 2017) muZe
koneéné pomoci zpochybnit stereotypni vzorce roli a genera¢ni ob-
razy. Proto je dileZité, aby vyucujici umélci nevahali feSit ambivalen-
ce, ale spiSe je kreativné rozvijeli a poméahali jim dat esteticky vyraz.



UmeénimuZe ukazat, jak se socidlni genera¢nirozdily délaji nebo rusi,
nebo jak to lze délat jinak.

Iva Matéjkova:

Ucast seniorské
populace na kulturnich
sluzbach a jeji podpora
Ministerstvem kultury

Nejprve mi dovolte, abych podékovala organizatorim za moZnost
informovat Gcastniky této konference o programech a dalsich &in-
nostech Ministerstva kultury, které samo realizuje nebo podporuje
s cilem napomoci seniorim aktivné se zapojovat do vSech oblasti
kulturniho Zivota v Ceské republice.

Na zacatek je tfeba zminit, Ze Ministerstvo kultury stale vice bere
zfetel na dostupnost a pfistupnost poskytovani kulturnich sluZeb
smérem k seniortim, osobam se zdravotnim postiZzenim i dalsim sku-
pinam obyvatel. Tato skute¢nost se odrazila v aktualnim strategic-
kém dokumentu ,Stdtni kulturni politika na léta 2021-2025+", schvéle-
na usnesenim vlady ¢. 843 ze dne 27. zati 2021.

Uvédomujeme si, Ze zapojeni seniorti do kulturniho Zivota hraje vy-
znamnouroliv jejich aktivnim za¢lenénido spole¢nosti, coZ je jednim
z davodu podpory aktivit, které nabizeji hodnotné vyuziti volného
¢asu senioru a zarover jsou zdrojem jejich seberealizace a socialnich
kontaktt. Nejedna se pfitom pouze o poskytovani kulturnich sluzeb
a podporu kulturnich aktivit, ale také o vyuZiti bohatych Zivotnich
zkuSenosti seniorti jako zaméstnancti nebo dobrovolnik{ v ¢innosti
Ministerstva kultury i jeho pfispévkovych organizaci.

Navzdory tomu, Ze ekonomicka situace kulturnich zatfizeni neni
vsoucasné dobé prili§ prizniva, poskytuji pfispévkové organiza-
ce Ministerstva kultury uZ dlouhodobé rtazné slevy azvyhodnéné



vstupné pro seniory a dalsi skupiny obyvatel. P¥ehled slev je uveden
na webovych strankach jednotlivych zarizeni a paméatkovych ob-
jektl a soucasné je zvefejnén na webu Ministerstva kultury.! Tento
prehled je dvakrat ro¢né aktualizovan.

Pokud jde odalsi kulturni zafizeni, jejichZ zfizovatelem neni
Ministerstvo kultury, poskytovani slev ze vstupného zavisi vZdy na
konkrétnim zrizovateli a Ministerstvo kultury tyto slevy nema moz-
nost nijak ovlivnit, ale ze zkuSenosti vim, Ze vétSina muzei, galerii
a dalsich kulturnich za¥izeni takové slevy poskytuje.

NeZ se zminim okonkrétnich aktivitdch muzei, galerii, knihoven
adalsich kulturnich zafizeni, rdda bych predstavila samostatny
dotac¢ni titul Podpora kulturnich aktivit osob se zdravotnim posti-
Zenim a senior(, ktery Ministerstvo kultury kaZdoro¢né vyhlasuje.
V tomto programu jsou podporovany kulturni akce, jimiz zdravot-
né postiZeni lidé a seniofi prezentuji své umélecké aktivity pro sebe
a pro vefejnost. K podporovanym projekttim patii projekty realizo-
vané socialnimi centry, spolky, domovy pro seniory, knihovnami, ale
idal8imi pravnickymi a fyzickymi osobami. Obsahem dotovanych
projektt jsou rtizné formy arteterapie, vytvarné ¢innosti, keramika,
divadelni aliterarni tvorba nebo hudebni ¢innosti, kurzy paméti,
prednasky, ale i univerzity tf¥etiho véku. Pfehled akci pro zdravotné
postiZené i seniory, které jsou podporovany Ministerstvem kultury,
je zverejiiovan pod nazvem Kalendarium akci ZPO na webovych
strankach ministerstva a na webovych strankach NIPOS a je mési¢-
né aktualizovan. Vleto$nim roce bylo v tomto programu rozdéleno
celkem 8 200 740 K& (pro 104 projekty).

V tomto ptispévku neni ¢as vyjmenovat vSechny aktivity, které p¥i-
spévkové organizace Ministerstva kultury poradaji, ale prirezové
vyjmenuji alespori nékteré. Mezi akcemi, které se staly jiZ neodmysli-
telnou soucasti ¢innosti muzei, jsou komentované prohlidky pro pre-
dem objednané skupiny seniort, pfednasky, workshopy, vychazky
adalsi akce. Narodni paméatkovy Ustav i nékteré knihovny realizuji
univerzity tetiho véku.

Pokud jde o fyzickou pfistupnost objekt, i tady doslo k velkému po-
sunu kupredu. Pfispévkové organizace Ministerstva kultury délaji
dle svych moZnosti takova opatfeni a Gpravy, aby umoZnily pFristup
lidem se sniZenou schopnosti pohybu, i lidem na voziku. Ne v§ude to
v8ak architektonické podminky dovoli. Pfistupnost objektt, stejné

jako prehledy vsech akci, je mozné také zjistit na webovych stran-
k&ch danych instituci.

Prevazna vétSina muzei, zfizovand Ministerstvem kultury, zpfi-
stupriuje sbirkové pfedmeéty, které spravuje, online formou na svych
webovych strankach nebo prostifednictvim portalu eSbirky. Pocet
shirkovych pfedmétt, které silze na dalku prohlédnout z pohodli do-
mova, se stale navysuje s jejich postupnou digitalizaci.

Muzea a galerie se stavaji postupné prostorem mezigenera¢niho se-
tkavani. Zminila bych alespori nékteré zajimavé aktivity. Narodni
muzeum pro letoSni rok pfipravilo projekt ,Experimentdlni uni-
verzita pro prarodice avnoucata“ s Centrem celoZivotniho vzdéla-
vani. Program mezigenera¢niho uceni seznamuje seniory a jejich
vnoucata v détském véku s ¢innosti a vystupy jednotlivych sloZek
Néarodniho muzea. Projektu se t€astni celkem 40 dvojic tvofenych
prarodifem a vnoucetem.

Mezigeneraéni programy poradéa také Narodni galerie v Praze, kde je
moZné navstévovat mezigenera¢ni workshopy. Stejné tak i Moravska
galerie v Brné (MGB) porada mezigeneracni dilny ,Rodinnd odpoled-
ne”, kterd usiluji o prohloubeni mezigenera¢niho dialogu mezi détmi,
rodi¢i a prarodi¢i. Tento typ dilen se odehrava ve vsech budovach
MGB, véetné Muzea Josefa Hoffmanna v Brtnici.

Husitské muzeum v Tébote v ramci akce ,Babicka a déda s vnoucky
do muzea” pfipravilo specialni pracovni listy, které spolu prarodice
avnoucata béhem navstévy vyplriuji.

Z akci zacilenych na seniory bych chtéla uvést napriklad Naprstkovo
muzeum asijskych, africkych aamerickych kultur, které jiz néko-
lik let spolupracuje s Kulturné aktiviza¢nim centrem pro seniory
v Praze 9 formou populariza¢nich pfednések kuratorti na vybrana
témata. Od roku 2021 realizuje Naprstkovo Muzeum projekt ,Do
muzea? Treba hned!”. V ramci tohoto projektu nabizi muzeum c&ty-
fi zpracovana témata (Rusalka, Karel IV, kral cesky a cisaf fimsky,
Sametovéa revoluce 1989, Fenomén Masaryk) v podobé panelovych
vystav k zaptjceni zdarma do domovi pro seniory. Podoba vystav
(barevnost, velikost pisma, rozloZeni obrazu a textu) je pfizptisobena
preferencim klientt téchto zafizeni. Od Cervna 2021 do konce roku
bylo realizovano ptes 50 vystav v domovech seniorti po celé Ceské
republice. Tento projekt byl domovy seniorti velmi kladné hodnocen



avytrhl alespori na chvili pracovniky a obyvatele domovt z béZného
déni kolem koronavirové pandemie.

Slezské zemské muzeum nabizi seniorim komentované prohlid-
ky ve vSech svych vystavnich arealech. Dale jim nabizi edukacni
programy Ci specidlni akce ve tfech aredlech (Historicka vystavni
budova, Paméatnik Petra Bezruce a Narodni paméatnik II. svétové
véalky). Programy v Pamatniku Petra Bezruce nabizeji biblioterapii
a pfednasky pro seniory. Cilem téchto aktivit je podpora a rozvije-
ni ¢tenarské gramotnosti useniord, rozvoj komunikativnich do-
vednosti, podpora socialnich kontaktti a umoznéni zaZitku z cetby.
Prostfednictvim uvedenych aktivit je seniortim zpfijemrniovan pobyt
v Dennim stacionéafia v Charitnim domoveé. Programy jsou nabizeny
témto zarizenim jako alternativni feSeni pro seniory, ktefi ze zdra-
votnich davodt nemohou do Paméatniku Petra Bezruce. Seniofi se
schazeji ve spolecenské mistnosti, anebo v pfipadé pfiznivého pocasi
na zahradé.

V Moravské galerii Brno se velké oblibé u seniorského publika tési
pravidelny cyklus vecerti uméni, hudby aslova ,VOX IMAGINIS*
a celoroc¢ni zékladni ,Kurz déjin uméni®, sestavajici z prednasek vhod-
nych k ziskani celkového prehledu o umeéleckych epochéch, smérech
a osobnostech. Seniortm, pro které je fyzicka pritomnost na pred-
naskach zraznych divodl problematicka, jsou poskytovany pred-
nasky tohoto kurzu i v online podobé. Pro rok 2022 byl pfipraven pro
seniorské publikum také rozsifujici modul pfednasek zaméreny na
design a dé&jiny médy a odivani.

Narodni muzeum v pfirodé cilené vytvari kulturni programy zamé-
fené na seniory. V Muzeu v pfirodé Vysoc¢ina se jedna o programy
,Rodokmen aneb Zpét ke korentim” nebo program ,Avatar aneb pro¢
chrdnit nehmotné dédictvi?”, ve Valasském muzeu v prirodé pak o pro-
gram ,Jsme stdle mladi!”.

Nutno také zminit, Ze muzea pofadaji zajimavé akce pro seniory
také na Den seniort. Jednou z nich je komentovana prohlidka spo-
jena s ukazkou historickych lidovych dovednosti s tvorivou dilnou
vnové expozici Tradi¢ni lidova kultura na Moravé v zrcadle ¢asu
v Moravském zemském muzeu.

Kromé poradani akci pro seniory je tfeba vyzdvihnout, Ze seniofi
hraji dlileZitou roli také v oblasti zaméstnanosti nebo dobrovolnické
¢innosti. Seniofi jsou zaméstnavani v hlavnim pracovnim pomeéru
nebo na dohody, zapojuji se formou externi kratkodobé i dlouhodobé

spoluprace ana svych pozicich predavaji své bohaté Zivotni zku-
Senosti. V muzeich a galeriich pracuji seniofi zejména jako lektofi,
kuratori, dokumentatofi, badatelé, ucetni, pokladni, technicko-hos-
podafsti pracovnici a na dalsich pozicich. Velké uplatnéni nachazeji
seniofi také v mnoha profesich v Narodnim divadle a téZ na raznych

pozicich v knihovnach.

A praveé také knihovny hraji daleZitou Glohu ve vztahu k seniorské
populaci. Ministerstvo kultury zfizuje Narodni knihovnu v Praze,
Moravskou zemskou knihovnu a Knihovnu a tiskadrnu pro nevidomé
K.E.Macana. Kromé béZnych ¢innosti potadaji knihovny i dalsi akce
apostupem ¢asu se staly multimediadlnimi i metodickymi centry,
ktera se zabyvaji také pfednaskovou ¢innosti a pro seniory potadaji
kurzy trénovani paméti, ale i exkurze, Skoleni a konference.

Z Casovych divodi nebylo mozné vyjmenovat vSechny akce pro se-
niory, které rozsifuji a obohacuji béZnou ¢innost muzei a knihoven.
Ale vé&Fim, Ze ztéch nékolika malo uvedenych prikladd je znat, Ze
z&jem o seniorskou populaci neni v rezortu kultury upozadény, ale je
jednim ze zdkladnich trendt kulturnich instituci, které Ministerstvo
kultury zfizuje.



Jana Rehdkova
Fucikova, Emilie Jasova:
Aktivity MPSV

v oblasti aktivniho
starnuti a podpory
senioru

Problematika zabezpeceni kvalitniho Zivota ve stafi se tyka kazdého
znéas. KaZzdy znas by se mél na stafi pfipravit, nebat se o ném pre-
myslet a diskutovat s blizkymi, ktefi jiZ v této etapé Zivota jsou.

Seniofi jsou skupinou s vékovym rozptylem aZ 30 let, nebot stiedni
délka doZiti se postupné zvySuje. Nasi povinnosti je tak vytvaret
vhodné spolecenské klima a prileZitosti pro v§echny seniory, pro ty
aktivni, aby méli moZnosti své aktivity dale rozvijet, i pro ty, ktefi
potfebuji nasi pomoc, aby jim byla vZdy poskytnuta s respektem ta
nejlepsi péce.

Vyjednavat o starnuti tak nelze. Na stafi se mtZeme pfipravit, pfi-
jmout ho, nebo odmitat, ale nikdy mu neutec¢eme. Vzhledem ke star-
nuti spolecnosti je, ale zasadni nasi spole¢nost i jeji fungovani tomu-
to trendu pfizpusobit.

Dle predikci bude v CR t¥etina obyvatel seniorského véku, je tedy dui-
leZité, abychom s tim pocitali a pfizptsobili tomu nejen dichodovy
systém, zdravotni a socidlni pé¢i nebo trh prace, ale i nase mysleni
avnimani seniortl ve spole¢nosti.

Aktivni starnuti je koncept predstaveny WHO (2002), ktery
maximalné rozviji pfileZitosti pro zdravi, participaci a ochranu
a zvySuje kvalitu Zivota v procesu starnuti. Tti pilife aktivniho
stari: zdravi, participace ((c¢ast na spolecenském/kulturnim déni
v mistni lokalité), bezpedi.

Aktivni senior:

dba o své zdravi (sport, vylety, prochazky, zahradka, houbafeni,
trénink paméti, uceni se novym vécem),

udrZuje socialni kontakty (zaméstnani, rodina, pratelé, kurzy,
spolky, vzdélavani, dobrovolnictvi, zajem o aktivni G¢ast na
aktivitach v obci),

podminkou pro aktivni starnuti je pocit bezpe¢i (vnéjsi podmin-
ky, které musi spoleCnost zajistit — rovny pfistup k senioriim,
pristup ke zdravotni péci, bezbariérovost, dostate¢né materialni
zajisténi).

Ekonomickéa komise OSN pro Evropu (UNECE, 2020) ve
Smérnicich pro mainstreaming starnuti (Guidelines for
Mainstreaming Ageing) definuje mainstreaming starnuti jako
strategii, proces a vicerozmeérné usili o integraci problému starnu-
ti do vSech oblasti politiky a vSech politickych tirovni.

Rada Evropské unie (2021) v Zelené knize o starnuti — Podpora
mezigeneracni solidarity a odpovédnosti hovoii o zdravém

a aktivnim starnuti, které spociva v podpote zdravého Zivotniho
stylu v pribéhu celého Zivota a zahrnuje spotfebni a stravovaci
navyky a uroveii fyzické a spoleCenské aktivity. Zdravé a aktivni
starnuti ma pozitivni dopad na trh prace, miru zaméstnanosti
anaSe systémy socialni ochrany, a tim i na rist hospodarské
produktivity.

Byl schvalen vladou 13. zari 2021.

Na zakladé rozsahlé socioekonomické a demografické analyzy
bylo formulovano ,Desatero pripravy na stdrnuti spolecnosti®,
které bude rozpracovano v akénim planu.



Dostupnéjsi a kvalitni socialni a zdravotni sluzby (napf. opatfeni
na podporu kvalitnich a dostupnych sluZeb s diirazem na setrva-
ni vdomacim prosttedi).

Dostupnéjsi a bezbariérové bydleni pro seniory (napf. opatfeni
pfiprava nového dota¢niho titulu na bezbariérové Gipravy bytu).
Bezpec¢ny Zivot seniorq, boj proti diskriminaci, nasili a tzv.
$mejdam, zvySeni ochrany spotfebitele (napt. podpora sluzeb
prevence kriminality).

CeloZivotni u€eni, trh prace a aktivni starnuti (napf. opatieni
podpora a rozvoj celoZivotniho vzdélavani, aktivniho stafi a flexi-
bilnich forem prace).

Bezbariérovy vefejny prostor (napf. opatfeni bezbariérova verej-
né doprava).

Rozvoj politiky starnuti v krajich

Pfenos informaci z regionalni na centralni tiroveri a opacné -
spoluprace s NNO a regionalnimi seniorskymi organizacemi
Metodicka podpora pfi tvorbé regionalnich strategii politiky
starnuti

Vytvoreni kontaktniho mista pro mistni a krajskou samospravu
a seniory

Zpracovani odbornych analyz - podklady pro tvorbu koncepci
v jednotlivych krajich

Spoluprace pfi pfipravé STRAPSu

Osvéta, publicita, mainstreaming - informac¢ni kampané pro
odbornou i Sirokou vefejnost

Podpora proseniorskych aktivit v kraji — napfiklad volnocaso-
vych aktivit

STRAPS

Metodika pro tvorbu regionalnich strategii politiky starnuti
Krajské akéni plany pro podporu pfipravy na starnuti (pfip. jeho
aktualizace)

Mezinarodni konference (2017-Starnuti a vefejny prostor, 2018
Finan¢ni dopady starnuti populace a udrZitelnost, 2019-Seniofi
a lidska prava, 2022-Starnuti je vyzval)

Seniorska obalka (idaje o zdrav. stavu, které usnadni praci IZS):

— 0. Velka - do plastové obalky na lednici nebo vnitini stranu
domovnich dvefi

— 0. Mini-do penéZzenky
Sbornik ptiklad( dobré praxe — pfehled proseniorskych aktivit
dle krajlt
Kulaté stoly (6 KS / kraj / rok) » mezigenera¢ni spoluprace, vyZiva
ve stafi, propusténi z VTOS, bariéry pro zdravotné znevyhodnéné
seniory, age management, diskriminace a nésili na seniorech,
zdravé starnuti apod.
Soutéz Spolecnost zaméstnavani 55+ (ve spolupraci s Jihoceskym
paktem zameéstnanosti)
Anketa dichodové reformy
Casopis Zpravodaj a Povzbuzeni
Projekty: Déti maluji seniortim, Jerusalema challenge, Seniofi
2020 - zivotni pfibéh
Analyzy a studie napi.

— Participace seniorti na vefejném rozhodovani

— Mezigenera¢ni a komunitni centra v zemich EU

- Zivotni postoje a preference seniort

— Segment sluZeb pro domacnosti seniorti

— Zdravé starnuti

— Vefejné politiky v EU v oblasti pFipravy na starnuti

— Implementace politiky starnuti na krajskou trovei

- Implementace politiky aktivniho starnuti v obcich

Moravskoslezského kraje

Je stalym poradnim organem vlady pro otazky tykajici se seniort
a starnuti populace.
Usiluje o vytvofeni podminek pro zdravé, aktivni a diistojné
starnuti a sta¥i v Ceské republice a aktivni zapojeni starsich osob
do rozvoje spolec¢nosti.
Na 45. zasedani byla na programu jednani mj. diskuze nékterych
opatfeni,Desatera pfipravy spolecnosti na stdrnuti”(aktivni
starnuti), zastupkyné. Na 46. zasedani Elpidy pozadala o podporu
jimi navrhovaného zfizeni mezinarodni Linky seniorti (Evropské
harmonizované ¢islo).
Na 46. zasedani bylo odsouhlaseno vytvoteni Pracovni skupiny
pro seniory a starnuti populace Rady ze zastupcl jednotlivych re-
zortl a expertl z fad externich spolupracovnikii. Mezi ,tematické
okruhy“k diskuzi v rdmci Pracovni skupiny Rady bude patfit
napt.:

— Podpora realizace opatfeni Strategického ramce pfipravy na

starnuti spolecnosti 20212025 pii tvorbé Ak¢niho planu;



— Definice vyzkumnych potieb;
— Podpora osvétové ¢innosti v oblasti starnuti spole¢nosti.

Podpora projektii neziskového sektoru zaméfenych zejména na
provoz dobrovolnické sité a dobrovolnictvi seniorti ¢i dobrovol-
nictvi cilené na seniory, zajisténi sportovnich aktivit seniori
nebo ¢innosti zaméfené na zlepSeni Zivotniho stylu a prevenci so-
cidlnich ¢i zdravotnich komplikaci, ¢innosti zaméfené na dusevni
zdravi seniorq, zajisténi vzdélavacich aktivit seniord, podpora
advokacie a hajeni prav neformalnich pecujicich s dlirazem na
Ppéci o seniory, ¢innosti zamérené na podporu mezigeneracni
spoluprace, osvétova ¢innost zaméfena na seniory, poradenstvi

a advokacni pomoc senioriim, ¢innosti zamérené na podporu
neformalni péce.

Podpora projektti zaméfenych na mezigenerac¢ni spolupraci

a solidaritu — alokace v letech 2020 aZ 2021: 2020 — 18 mil. K¢&; 2021
2 kola, 1. kolo 14 mil. K¢ a 2. kolo 10 mil. Ké&.

V roce 2022 ¢inila dotace v dota¢nim fizeni na podporu vefejné
acelnych aktivit seniorskych a proseniorskych organizaci s celo-
statni plisobnosti 18 miliona K¢.

Mezi podpofenymi tématy byla napt.:

— Prevence socidlniho vylouceni seniort Zijicich dosud v pfiro-
zeném prostiedi, kdy senior neni pasivnim pfijemcem, ale
mé moznost nabidnout své zkusenosti, schopnosti a ¢as
nékomu jinému (dochazka seniorti — dobrovolnik(i do matef-
skych a zadkladnich kol v podobé ¢tecich babicek a dédecka);

— Posilovani mezigenera¢niho rozmeéru projektu zdravého
starnuti vychazkami a vylety realizovanymi ve spolupraci
VOS cestovniho ruchu, kdy studenti a studentky se podileji
na pripravé a realizaci zdravotnich vychazek a vyletd;

— Odborné konzultace, které pomahaji rodinnym pecujicim
zvladat pecovatelskou roli. Praktické informace pomohou
pecujicim porozumét situaci seniora s poruchou paméti, pe-
Covat o néj, komunikovat s nim a co nejlépe jej podporovat;

— Podpora a dalsi rozvoj poradenského portalu, ktery oslo-
vuje seniory a jejich blizké — sendvi¢ovou generaci. Nabizi
pfehled nejcastéjsich dotaz, informaci, rad a také moZnost
polozit online dotaz pro seniory i jejich blizké;

— Podpora mezigenerac¢nich setkavani s canisterapeutickymi
tymy, které jsou zamérené na posileni mezigeneracnich
vazeb seniora se svymi vnoucaty.

Pfinos digitalnich technologii jako komunikaéniho, informa¢niho
a vzdélavaciho prostiedku.

Digitalni vzdélavani seniort jako nastroj proti socialni izolaci,
pasivity ve stari.

Podpora proseniorskych aktivit, mezigenerac¢ni solidarity i oce-
néni pfinosu seniort pro nasi spole¢nost (pfedavani zkusenosti
mlad$im pracovnikiim) jako nastroj v boji proti osameélosti senio-
ra a prostfedek inkluze do spole¢nosti.

Pfiprava na starnuti vytvatenim podminek pro osobni aktivitu
ve stari, ob¢anskou angaZovanost a rozvoj kvalitnich mezilid-
skych a rodinnych vztaha.

Celospolecenska diskuze otazky starnuti s védomim, Ze podobu
Zivota ve stafi miZe do znacné miry kazdy ovlivnit jiz v mladi.









Robert Bargel:
Metodika na podporu
mezigeneracniho
dialogu a kulturni
participace senioru

Tento prispévek ma za cil predstavit certifikovanou metodiku ur-
¢enou k podpore kulturni participace seniortl a mezigenera¢niho
dialogu prostfednictvim kultury. Metodika je hlavnim vysledkem
vyzkumného projektu Podpora mezigenera¢niho dialogu a kulturni
participace seniort jako néstroju pfenosu a sdileni kulturnich hod-
not nalokalnia regionalniurovni, ktery byl podpofen Programem na
podporu aplikovaného vyzkumu a experimentalniho vyvoje narodni
a kulturni identity na léta 2016 az 2022 (NAKI II, ¢. DG18P020VV043).
Resiteli projektu byly Narodni informaéni a poradenské sttedisko
pro kulturu a Katedra andragogiky a personalniho fizeni Filozofické
fakulty Univerzity Karlovy. Metodika ve formatu pdf je ke staZenina
strankach vyzkumného projektu: http://nakiz2.nipos.cz

Metodika je ur¢ena v prvé fadé predstaviteldm mistni, popt. krajské
samospravy. Vétsinou jsou to pravé oni, ktefi svou praci, zdjmem
a aktivitou mohou kulturni Zivot vdanych mistech nejvice ovliv-
nit. Nejedna se jen onejvyssi predstavitele obci a mést, ale rovnéz
o zaméstnance Ufadd, ktefi se ve své pracovni naplni problematice
kultury ¢i Zivotu seniorti vénuji (napf. referenti kulturnich & soci-
alnich odbort). Casto to jsou i zamé&stnanci méstskych kulturnich
stfedisek, ktefi se o celkovy kulturni a spoleCensky Zivot a participa-
ci ob&antl na ném staraji. Tito vSichni mohou metodiku pfi své préa-
ci vyuzit. Kromé zastupctl obecni a krajské samospravy vsak muize
metodika slouZit také predstavitelim statni spravy, zaméstnanctim
odbort Ministerstva kultury CR, pfipadné dal§im rezorttim a jejich

odbornym a poradnim tymum, a to zejm. jeji teoreticka a analyticka
cast.

Metodiku mohou vyuZit i ¢lenové riiznych spolkd, zapsanych Usta-
vi, obecné prospésnych spolecnosti a dal§ich nevladnich nezisko-
vych organizaci, ktefi svou ¢innosti pfispivaji ke zvySovani kvality
Zivota (nejen) seniorti a k rozsifeni nabidky kulturniho a spolecen-
ského vyZiti v daném misté. Uvedené praktické pfiklady mohou i oni
vyuZzit pro své dalsi aktivity. Zaroveri mohou ziskat inspiraci, jak vy-
lepsit vzdjemnou spolupraci se samospravou, jak by mohla vypadat
jejich komunikace a jak je moZné usnadnit ziskavani riznych druht

podpory.

Text miZe byt pfinosny ipro obcany, ktefi chtéji zlepsit kulturni
a spolecensky Zivot v misté, kde Ziji, a viibec pro vSechny, koho dana
problematika zajima. Mohou zjistit, Ze se v oblasti kultury ¢i zkvalit-
fovani Zivota seniorti chtéji angaZovat vice (napf. v rdmci néjakého
spolku) a Ze urcité tipy a aktivity mohou byt uplatnényi unich v obci,
kam je mohou (s ohledem na mistni kontext) pfenést. VyuZiteln4 je
pro né i ¢ast metodiky vénujici se komunikaci mezi ob¢any a samo-
spravou, ktera je miiZe podnitit k tomu, aby se vice zajimali o vefejné
déni a podileli se na komunitnim pldnovani Zivota v jejich obci, a za-
pojovali se tak do rozhodovani.

Text metodiky se opird jednak okvantitativni analyzu vstupnich
predpoklada (identifikace kulturniho potencidlu arizik regiont
Ceska asociologicky vyzkum mezigenera¢nich negativnich jevt
a mezigenerac¢nich dopadli mistnich a regionalnich kulturnich akti-
vit), a dale o kvalitativni analyzu bariér, moZnosti a technik stimula-
ce mezigenera¢niho dialogu v oblasti kultury (rozhovory se zastupci
samospravy a Ucastniky a organizatory kulturniho Zivota).

Metodika je rozdélena na t¥i zékladni, relativné samostatné ¢asti.
Razeny jsou od obecnych teoretickych asociodemografickych vy-
chodisek (Cast A) pres analyzu ceského prostredi z hlediska kulturni
participace seniort, mezigenera¢niho dialogu a potencialu arizik
v oblasti kultury (¢ast B) aZ po navrhy konkrétnich doporuceni (¢ast
C), v€etné prikladi dobré praxe, a kapitoly obsahujici sofistikovanou
metodiku hodnoceni mezigenera¢niho kulturniho pfenosu hodnot.
Vzhledem k jejimu praktickému vyuZiti zde bliZe pfedstavime pra-
vé ¢ast C. Ta se déli do nésledujicich kapitol, pfedstavujicich zaroveri
klicové faktory, jeZ jsou zakladem pro tspésnou participaci seniort
na kulture a mezigenera¢ni dialog a které zasadné ovliviiuji kulturni
potencial v misté:



Obec a jeji nastroje podpory kultury a participace seniorti
— Komunikace s ob¢any, participace na vefejném Zivoté obce
— Strategické dokumenty, koncepce a vize
— Vefejna podpora
— Aktivni zastupci obce

Kulturni potencial
— Kulturni infrastruktura
— Tradice
— Kulturni aktivity

Aktivni ob¢ané v obci
Aktivni jedinci a spolky
Dobrovolnictvi

a. Jako souvisly text. Casti metodiky jsou Ffazeny jako logicky ce-
lek, pokud ¢tenéafe zajima, co vSechno lze pro podporu mezigene-
racniho dialogu a kulturni participace seniorti délat, je uzite¢né
projit siji celou.

b. Jako soubor jednotlivych, do jisté miry samostatné pouzitelnych
kapitol, kde si ¢tenaf miiZe najit konkrétni problematiku, ktera
ho zajima.

c. Jako bohaty zasobnik pfikladd dobré praxe. Priklady dobré praxe
jsou barevné zvyraznény, a ¢tenar si tak mezi nimi mtZe najit ty,
které jsou pro néj vhodné, a inspirovat se jimi.

Nésledujici text shrnuje ramcové, atedy ponékud obecné zaklad-
ni body ¢i vybrané hlavni teze jednotlivych kapitol ¢asti C. Pti jeho
¢teni je tak tfeba mit na zreteli, Ze vyznam metodiky spoc¢iva prede-
v§im v Siroké §kale a mnohosti konkrétnich doporuceni a tipti a také
v rozmanitosti pfikladt dobré praxe z vybranych obci a mést.

Kvalitné zajisténa komunikace mezi samospravou a ob¢any je dulezi-
t& nejen pro kulturni participaci obant a mezigenera¢ni dialog, ale
také pro celkovou spokojenost obyvatel s Zivotem v obci. Zvysuje in-
formovanost ob¢ant, posiluje jejich vztah k mistu, kde Ziji, a zvysuje
jejich podil na fungovani obce a na rozhodovani o vefejnych vécech,
ato iv pripadé seniort vramci oblasti kulturniho a spole¢enského
Zivota. Komunikace by méla byt obousmérna.

- Vyuzijte platforem ke sdileni informaci, napt. kulaté stoly se
zastupci raznych zajmovych skupin a spolks, workshopy, rady
seniort atd.

- Ziskavejte zpétnou vazbu prostfednictvim anket, anketnich list-
k1, dotaznikd, vyzkumnych rozhovord, skupinovych rozhovord,
neformalnich setkani ¢i korespondenci.

Vizim a strategickému a komunitnimu planovani musi pfedchazet
znalost mista, obyvatel ajejich potfeb. O oblasti kultury a kultur-
ni politiky nelze pfemyslet izolované, je tfeba ji vnimat v kontextu
ostatnich oblasti, tj. napt. socialni, zdravotni ¢i vzdélavaci.
- Vytvofte strategicky dokument zaméfeny na rozvoj obce v oblas-
ti kultury (u mensich obci alespon samostatnou kapitolu v ramci
hlavniho strategického dokumentu).
— Soustfedte se v ném na kulturni participaci seniort.
— Dejte prioritu vicegenera¢nim kulturnim akcim a aktivitam.
— Pravidla vefejné podpory kultury nastavte s ohledem na seniory
a mezigeneracni dialog.
— Kromé dlouhodobé koncepce méjte i kratkodobéjsi plany (akéni
plany, kulturni kalendéfre...).

Na zékladé dobré znalosti mista je moZné spravné nastavit a zacilit
podporu, a tim vyrazné stimulovat rozvoj kulturni participace senio-
ru a mezigeneracni dialogu.

- Vytvoite samostatny dotacni titul na podporu participace senio-
ri a mezigenerac¢niho dialogu v oblasti kultury.

— Spolupracujte a sdilejte informace s jednotlivymi dotéenymi
odbory méstského tifadu v rdmci provazanosti tématu (socialni
oblast, kulturni oblast, oblast komunitniho rozvoje apod.).

- Maximalné vyuZijte nepfimé (nefinan¢ni) podpory rtiznych
aktivit.

-V pfipadé podpory pfimé (finan¢ni) maximalné zjednoduste
administrativu.

— Zapojte mistni aktéry (jedince ¢i spolky) i do rozhodovaciho
procesu.

- Premyslejte dlouhodobé o typech ,vyzev*, které by nejlépe vysly
vstiic potfebam a pfanim mistnich kulturnich aktéra.



Neexistuje univerzalni navod na zajisténi mistniho rozvoje, ten musi
definovat pravé mistni formdalni ineformalni lid¥i. Jsou schopni
okolo sebe soustfedit socialni, kulturni a spoleenské aktivity a za-
pojovat do feSeni mistnich témat dalsi obyvatele. Dulezité je viak
nezapominat na soubéZnou institucionalizaci zavedenych opatfeni
a postupt, aby pretrvala pisobeni lidra.

Kli¢ové kompetence zastupcli samospravy pro rozvoj kulturni parti-
cipace seniortl a mezigenera¢niho dialogu:
— Schopnost jasné formulovat svou vizi
— Znalost prostfedi (infrastruktura, tradice, spolky, socio-ekono-
mické rozvrstveni)
— Schopnost identifikovat v komunité lidry jako pfirozené iniciato-
ry kulturnich procest a jejich podpory
— Schopnost komunikovat s vefejnosti
— Schopnost ziskat prostiedky z dal$ich vefejnych zdroji
— Schopnost efektivniho spravovani pfimo zfizovanych instituci
— Schopnost nastavit spolupraci vSech subjektq, které v procesu
prenosu a kulturni participace seniorti pisobi, tj. vytvoreni moti-
vujiciho, a nikoliv konkurenéniho prosttedi

Kulturniinfrastruktura je jednim ze zdkladnich pili#t kulturniho po-
tencialu obce. Bez ni neni mozné zajistovat kulturni aktivity, a umoz-
fiovat tak kulturni participaci seniort a mezigenerac¢ni dialog.

Co délat, kdy? je kulturni infrastruktura nedostate¢na:

— Hledejte jiné prostory (zasedaci mistnost nebo volné prostory na
0U, skoly..).

— Vyuzijte zdkladni umélecké skoly jako ptiklad dalsiho prostoru
urceného ke vzdélavani seniorti a mezigenera¢nimu dialogu.

- Vyuzijte kapacit zafizeni pro seniory ve vasi obci ke konani kul-
turnich a vzdélavacich akci.

- Vyuzijte vefejny prostor.

— Piivystavbé nové kulturni infrastruktury zapojte mistni aktéry
a odbornou vefejnost do planovani a diskuze. Spolupracujte
s mistnimi aktéry, odbornou i §irokou vefejnosti.

- Vytvoite misto pro setkavani obyvatel (napf. obecni kavarnu).

— Standard fyzické dostupnosti — napt. bezbariérovy pfistup do

budovy a k budové

— Standard izemni dostupnosti — dobra dostupnost mista, senior
taxi

— Standard ¢asové dostupnosti — pro seniory vhodny termin a ho-
dina akce

- Standard ekonomické dostupnosti - zvyhodnéné vstupné
- Standard obsahové dostupnosti — programovou nabidku pfizpt-
sobte sloZeni cilové skupiny dle jejich zajmu, véku apod.

Kulturni aktivity, v€etné tradic, jsou nedilnou soucasti kulturniho
potencialu mista.

— Podporujte mistni tradice a lidi, ktefi se jim vénuji.

— Pripominejte, oZivte, vyuZijte historii a tradici, specifikum mista.

— Vyuzijte oslavy tradi¢nich a vSem srozumitelnych svatka (napf.
Vanoce, masopust ad.) — zapojte obec do pfipravy.

— Budujte mistni komunitu prostfednictvim akci — dny déti, dny
rodiny, noci kostel?, fijnovy Mezinarodni den seniortl, vyznamné
dny z historie obce, pfipomenuti vyznamnych mistnich rodaku
apod.

— ZaloZte nové tradice, spojené napft. s gastronomii, péci o Zivotni
prostiedi (sazeni stromu), historické (pravody ad.).

— Pfi patrani po minulosti obce vyuzijte mistni seniory. Jsou ¢asto
Zivou kronikou obce a maji k mistu silny vztah.

- Zmapujte a analyzujte kulturni aktivity ve své obci. Uspésny me-
zigenerac¢ni dialog musi vychazet z diivérné znalosti terénu obce:
Jaka je vékova struktura obyvatel, jejich Zivotni styl, kulturni
potieby a ocekavani?

— Podnikejte potfebné kroky k tomu, aby obec fungovala jako spo-
lecenstvi, v némZ maji své misto vSechny generace, tj. jako obec
pratelska viici svym obyvateliim.

— Maximalné podpofte aktivni participaci obanti na mistni kultu-
fe, tj. maximalné zapojte mistni aktivni jedince, spolky a instituce
do pfipravy a realizace kulturnich akci. Podporujte nové pociny
v kultute.

— Seniofi maji obrovsky potencial. Dejte jim prostor, aby jej mohli
vyuzit. Je tfeba identifikovat, zviditelnit a vyuZit tyto znalosti
a dovednosti.



Podporujte jednogeneracni akce urcené pouze seniortim:

Pokud ve vasi obci nefunguje seniorsky spolek, pokuste se jej
vyhledat ¢i dopomoci jeho zaloZeni.

Pfi organizaci akci se zeptejte sami sebe, co vy byste radi délali za
nékolik (desitek) let ve volném Case.

AngaZujte pro zpétnou vazbu a komunikaci ze strany seniorti
byvalé zaméstnance obce seniorského véku.

Mezigeneracni (rodinné) akce vyrazné prispivaji k mezigenera¢ni-
mu dialogu (akce kulturni i akce ne vylu¢né umélecké — gastrono-
mie ¢i péce o obec a jeji okoli, napt. komunitni zahrada).

Podpofte umélecké aktivity v zaFizenich pro seniory - artetera-
pie, divadlo, literarni tvorba aj.

Motivujte seniory, at se sami podileji na pfipraveé a organizaci
akci.

Spolupracujte s jinymi subjekty ve vasi obci i okolnimi obcemi
(vylety pro seniory).

Vyznamnymi aktéry v Zivoté obce jsou vedle samospravy a ji zrize-
nych organizaci také neziskové organizace. Spolkovy Zivot vyznam-
né prispiva k rozvoji mistni komunity a mtZe napomahat za¢lerio-
véani skupin ob¢anti ohroZenych socidlnim vyloucenim, v¢. seniort.

Podporujte pestrost spolkové ¢innosti. Identifikujte klicové
spolky ¢i dalsi NNO z hlediska jejich obecné prospésnosti - dle
dopadu jejich ¢innosti z hlediska poskytovani vefejnych kultur-
nich sluZeb.

Nezapominejte na neformalni dobrovolna uskupeni (napf.
organizujici sousedské slavnosti ¢i détské dny). Ne kazda ¢innost
vyZaduje pravni formu nebo ne kazdy ma potiebu sdruzovat

se oficialné. Tyto iniciativy maji viznam v budovani komunity;,
podnécuji dalsi podobné iniciativy a mohou byt podhoubim pro
rozvoj spolkové ¢innosti, coZ je obzvlasté dileZité tam, kde se ji
doposud pfilis nedari.

Spolupracujte vice se zastupci podnikatelského sektoru.

Dobrovolnictvi je nejlepsi zplisob, jak budovat dobré vztahy mezi
generacemi, obyvateli obce a téZ pocit sounaleZitosti s mistem, kde

Zijeme. Seniofi pat¥i k tém nejaktivnéj$im a nejvérnéjs§im dobrovol-
niktm, obzvlasté v oblasti kultury a umeéni.

Podporujte dobrovolniky seniory i dobrovolnictvi pro seniory
(programy zaméfené na pomoc seniortim). Zapojeni se do dob-
rovolnickych aktivit pfinasi pocit seberealizace, seniofi nemaji
pocit osaméni, ¢asto po odchodu do diichodu nalézaji novy smysl
Zivota.

Podporujte mezigenera¢ni dobrovolnické projekty, kdy se gene-
race vzajemné obohacuji zkusenostmi a zaZitky, a dochazi tak

k pfirozenému sdileni kulturnich hodnot.

Jdéte sami prikladem (starosta/starostka coby aktivni dobrovol-
nik). Bud'te lidrem, ktery podnécuje ostatni pfedstavitele obce

a zaméstnance k dobrovolnickym aktivitam.

Zapojte se do ,firemniho” dobrovolnictvi - obec zavede moznost
pro své zaméstnance, aby travili zpravidla jeden den v roce dob-
rovolnickymi aktivitami.

Pokud jsou pfitomny vyse uvedené klicové faktory, jsou vzajemné
provazany a vefejnou spravou podporovany, vznikaji dobré podmin-
ky pro uspésny mezigenerac¢ni dialog a pfenos kulturnich hodnot.
Proto je Zadouci podporovat vSechny tyto faktory, vnimat je jako ce-
lek a pravidelné vyhodnocovat jejich plnéni.



Radim Perlin:

Existuji v Ceskych
regionech stejné
podminky pro rozvoj
kulturniho prostredi?

Kulturni prostredi je obecné vnimano jako homogenni. Spole¢nost
v Cesku je zdtvodu vyvoje vdruhé poloviné 20. stoleti stale vel-
mi homogenni, a to jak socialné, tak ipodle dalSich charakteristik
(ndrodnost, socidlné ekonomické ukazatele). Proto by bylo mozZné
predpokladat, Ze i kulturni potfeby a poZadavky spole¢nosti na kul-
turu budou v z&sadé ve spole¢nosti stejné. Jako obecné pfijimana je
diferenciace v kulturni vybavenosti, kdy ve velkych méstech existu-
je jednak vétsi pocet kulturnich zafizeni ajednotliva zafizeni jsou
Castéjsi nebo maji intenzivnéjsi provoz. VSichni obecné pfijimame,
Ze velké kamenné divadlo mtZe byt pouze ve velkém mésté a Ze na
vesnici, kterd ma 1000 obyvatel, obvykle divadlo, kino nebo regional-
ni muzeum nebudeme hledat a ani poZadovat.

Presto ale vSichni vnimame, Ze intenzita kulturnich aktivit, setkani
anabidky kulturnich poradti je v rozdilnych regionech Ceska velmi
odlisnd. Najedné strané existuji regiony jiznia jihovychodni Moravy,
kde spolecenské, cirkevni nebo ob¢anské svatky maji velmi vyznam-
ny kulturni pfesah a kde existuji velmi dobré podminky pro rozvoj
lokalni kultury. Na druhé strané mohou existovat jind venkovska
uzemi, kde intenzita prace obcanskych sdruZeni, spolkt nebo jedin-
c, kteri zajistuji kulturni aktivity, je velmi mal4, nebo dokonce zadnéa
a kulturni aktivity se redukuji pouze na tradi¢ni plesy a baly, pfipad-
né na paleni ¢arodéjnic.

Prispévek se pokousi na zakladé souboru statistickych dat, které
popisuji socidlné demografickou strukturu spole¢nosti, s vyuZitim

statistickych dat o vybavenosti obci, dat zinterni databaze NIPOS
amife spoleCenské a kulturni aktivity a dalsich vstupnich dat, vy-
mezit regiony v Cesku, které maji dobré predpoklady pro rozvoj
kulturnich aktivit a regiont, jeZ maji zhorSené podminky, nebo tam
dokonce existuji bariéry pro rozvoj spoleCenského a aktivniho kul-
turniho Zivota.

Zdroje informaci pro odborny obsah jsou jednak interni databéze fe-
Sitele projektu NIPOS, vybrané sociodemografické a infrastrukturni
daje evidované CSU, seznam spolkt z rejstiikovych soudt poskyt-
nuty Ministerstvem spravedlnosti, data o kinech z Unie filmovych
distributort, které byly doplnény tizemnimi identifikatory. Soubor
dat je primarné shroméazdén do Girovné obci, pro potfeby prezentace
vysledk jsou data agregovana do spravnich obvodu obci s rozsire-
nou pusobnosti.

Zdroje dat jsou shromaZzdény v obdobi pfed vypuknutim pandemie
covid-19 a pred hlubokou ekonomickou krizi vyvolanou véalkou na
Ukrajiné. Vysledky tedy popisuji obdobi na konci relativné dlouhého
obdobi socialné ekonomického ristu po ekonomické krizi 2009-2011.

Data popisuji jednak socialné ekonomické charakteristiky populace,
které jsou podstatné pro aktivni nebo pasivni zapojeni do kulturniho
Zivota a hodnoti miru aktivity spolecenského a kulturniho prostredi
v mikroregionu. Déle data prostfednictvim dat o vybavenosti izemi
zafizenimi pro provozovani kulturnich aktivit hodnoti i pfedpokla-
dy pro zajisténi kulturniho Zivota v obci. Data tak predstavuji jak
hardware kulturniho Zivota (zafizeni pro kulturni aktivity), tak i soft-
ware, tedy schopnosti, ochotu a vili populace v misté se zapojit do
aktivni spoluti¢asti na kulturnim Zivoté v obci nebo v mikroregionu.

Vysledky jsou zobrazeny formou kartogram, a pfipadné kartodi-
agram, pro obce aspravni obvody obci srozsifenou plsobnosti
(ORP) za celé tizemi Ceska.

Pro hodnoceni potencialu a hrozeb je nutné formulovat obecnéjsi
syntetické ukazatele, které umoZni obecné vyhodnoceni sledova-
nych proménnych asledovanych kulturnich zafizeni. Vzhledem
k nutnosti srovnavat a hodnotit velmi rozdilné zdroje dat s rozdilnou
¢etnostivyskytu sledovaného jevu v izemi a jeho vyznamnosti, byly



pro syntetické ukazatele vysledky transformovany do péti zaklad-
nich kategorii, a to relativné podle vztahu k celostatnimu prameéru.
Kategorie byly zvoleny takto:

— Velmi dobré 1

— Dobré 2

- Primérné 3

- Spatné 4

— Velmi Spatné 5

Rozdéleni je provedeno s ohledem na histogram ¢etnosti do 5 zhruba
stejnych (z hlediska poétu sledovanych jev) kategorii.

Jednotliva zafizeni a sledované ukazatele byly dale pfepocteny na
zdkladnijednotky ORP a podle ¢etnostia podle intenzity vybavenos-
ti byly podle kategorickych hodnot 1-5 spo¢teny primérné hodnoty
za vybavenost a intenzitu aktivit v konkrétnim ORP. Tento vysledek
umoziiuje synteticky pohled na konkrétni ORP, a tim i izemni dife-
renciaci v ramci 205 jednotek v Cesku.

Kulturni potenciél je definovan jako hodnoceni moZnosti a pfileZi-
tosti pro rozvoj kulturniho prostfedi. Potencial je tvofen ukazateli,
které se vztahuji k obyvateliim jako aktivnim aktérim potencialni
participace seniort a mezigenera¢niho dialogu, ato bud na strané
obc¢ant, nebo na strané nabidky aktivit. Potencial v izemi ptredsta-
vuje aktivni nabidku k zapojeni jak seniort, tak mladsich generaci do
spoleenského Zivota a k aktivnimu traveni volného casu.

Kulturni potencial tvofi pfedpoklady pro zajisténi kulturni funkce
daného mista. Pfedpoklady zajisténi kulturni funkce v konkrétnim
uzemivytvari a zajistuji konkrétni obyvatelé a jejich aktivity, kultur-
ni instituce, tradice, zvyky a historie.

Kulturni riziko je pro potfeby reSeni projektu definovano jako ne-
pritomnost kulturni a socialni infrastruktury, tedy objektt a aktivit
v nich konanych. Vymezeni kulturnich rizik pfedstavuje identifikaci
stavajicich hrozeb a budouciho ohroZeni existujictho kulturniho pro-
stiedi neexistenci nebo malou intenzitou kulturni infrastruktury,
tedy nemoZnosti realizovat kulturni aktivity v izemi.

Hodnocenirizik vybaveni izemi je zaloZeno na sledovani pfitomnos-
ti kulturni a socialni infrastruktury, tedy objekt(i nebo existujicich
instituci, vramci kterych mutZe dochéazet k participaci seniort, k

organizaci spole¢enského a kulturniho Zivota nebo k dal§im aktivi-
tam. Nepfitomnost takového zafizeni znemoZiuje nebo znesnadriu-
je participaci seniort, a to i pfes dobry potencial, dobré, aktivni ko-
munity a bohaty kulturni a spole¢ensky Zivot v obci nebo v regionu.

Mapové vyjadreni kulturniho potencialu a kulturnich rizik je prove-
deno na zakladé metodiky podle ORP v kategorickych ukazatelich
na Skale 1-5. Vysledkem této ¢asti hodnoceni jsou pak dvé zakladni
syntetické mapy tzemi Ceska podle jednotek ORP, a to synteticka
mapa kulturniho potencialu a syntetickd mapa kulturniho rizika.

Kulturni potencial chapeme jako soubor obec-
nych vychodisek, kterd mohou v budoucnosti posilovat kulturni roz-
voj regionu a rovnéZ mezigenera¢ni transfer sdileni lokalni kultury.
Jako priklad kulturniho potencidlu tizemi je moZné uvést existenci
tradice lokalnich kulturnich aktivit nebo infrastrukturu pro tyto
aktivity.

Kulturni potencial pfedstavuje zvySenou nabidku jak zafizeni, tak
iaktivit (vysoké aktivni nabidka, napf. vysoky pocet predstaveni
kin), vysoky pocet spolktl a divadel pro obyvatele (véetné seniort)
avytvarti pfedpoklady pro Uspésnou mezigenera¢ni vyménu a zapo-
jeni seniort do spolec¢enského Zivota.

Kulturni rizika jsou definovéana jako omezeni
vyplyvajici zminulého a stavajiciho stavu, kterd mohou ohroZovat
budouci rozvoj kulturnich aktivit v oblasti. Mezi kulturni rizika pat#i
jak vnéjsi ohrozeni provozu nebo institucionalniho zajisténi kultur-
niho provozu (chybégjici zafizeni, omezeni podpory, zména legislativy
atp.) nebo vnit¥nirizika, ktera vyplyvaji napt. z vékového limitu nebo
z dal8ich pricin, které se vytvareji v rdmeci souboru nebo skupiny po-
fadatelt kulturnich akci. Pat#i sem napft. vycerpani aktivity porfada-
teli nebo dalsilokalni podminky.

Kulturnirizika jsou existujici omezeninebo hrozby dosavadniho roz-
voje lokalni kultury. Jako ptiklad lze uvést zanik konkrétni kulturni
aktivity v misté od lokalniho periodika v malé venkovské obci aZ po
ukonceni ¢innosti divadelniho souboru nebo omezeni financovani
kulturnich aktivit.

Riziko pfedstavuje nizka ¢etnost registrovanych kulturnich aktivit
v regionu v konkrétnich kulturnich zafizenich, maly pocet zarizeni
a aktivit.



Jednim z dil¢ich cilt projektu je vytvorenikulturni typologie regionti
z hlediska jejich kulturniho potencialu a kulturniho rizika, a umoz-
nit tak deciznim orgdnlim na trovni statu i na regionalni (krajské)
urovni lépe zohlednit potfeby konkrétnich regiont pfi formovani
néstroji na podporu kulturni participace a mezigenera¢ni vymeény
v konkrétnich aktivitach.

Vymezeni typologickych regionti vychazi z analyzy kulturniho po-
tencialu a kulturnich rizik a do vysledné typologie se promita i vnéj-
§1 prostredi, které formuje predpoklady pro zajisténi a provozovani
kulturnich aktivit. Vnéjsi faktory vychdazeji pfedevsim z charakteru
sidelni soustavy v Cesku, tedy z vysledk(i analyzy socialné geogra-
fického a demografického prostiedi Ceska. Jako kli¢ové ukazatele,
které vytvareji vnéjsi prostfedi pro potencial nebo riziko kulturni
participace seniory, je moZné stanovit sidelni strukturu znazorné-
nou velikosti obci, po¢tem obci a stupném urbanizace, a doplrikové
ipodilem osob v seniorském véku, a to jak v soucasnosti (index stari),
tak i v budoucnosti (nadéje doZiti).

Tym FeSitelll projektu vymezil zhlediska kulturniho potencialu
a kulturnich rizik ¢ty¥i hlavni typy Gzemi, které se navzjem vy-
znamneé odlisuji a maji rozdilné strukturalnivlastnostijak z hlediska
miry vybavenosti kulturni infrastrukturou, tak i z hlediska sledova-
nych kulturnich aktivit a ¢innosti, ktera sledovana kulturni zarizeni
zajistuji.

Hodnoceni vychézi z diferenciace tizemi podle potencidlu a podle ri-
zika vybavenosti izemi, pfi¢emZ v izemi mohou existovat vSechny
vzéjemné kombinace obou typt hodnoceni.

Malé rizika

Velky potencial

Maly potenciél

Velka rizika

Syntetické hodnoceni tzemi je zaloZeno na kombinaci hodnoceni
ORP podle sledovanych ukazatelti. VSechna ORP jsou rozdélena do
kvantili podle konkrétniho ukazatele a pro syntetické ukazatele je
vyuZito zafazeni ORP podle ukazateltl do kvantild. Hodnoceno tedy
je ,prumerné” postaveni konkrétniho ORP v jednotlivych sledova-
nych typech hodnoceni podle kvantilu, a to zvlast podle hodnoceni
potenciélu a zvlast podle hodnoceni rizika vZdy na Skale 1-5.

Vymezeni typt je dle vyrazné ovlivnéno ukazateli, které hodnoti
jak vybavenost Uizemi infrastrukturou, tak i miru aktivity, tedy pie-
pocteny podil kulturnich aktivit v izemi. Mezi ukazatele, které vy-
razné potvrzuji a dokumentuji rozdéleni ORP do jednotlivych typt,
patfi mimo jiné i ukazatele pocet zafizeni a spolktl na obec, pocet
amatérskych divadel na obec, pocet spolkli na obec nebo hustota
pofadanych obci nebo regionalni diferenciace naptiklad sportovni
vybavenosti. Nékteré dal$i ukazatele maji zhistorickych ikultur-
nich divodu zcela odlisny regionalni vzorec. Jako srovndni muze
poslouZit na jedné strané mira religiozity, ktera je v Cesku vyrazné
vy$8i na jih a vychod od osy Susice, P¥ibram, Kutna Hora, Litomysl,
Néachod, a dokonce v éeskych podminkach velmi vysoka v regionech
Vysodiny a jihovychodni Moravy. Na druhé strané regionalni vzorec
rozmisténi sakralnich staveb, které jsou vyuZzivany pro religiézni di-
vody, je z historickych divodl v izemi velmi rovnomérny a nenese
vyznamnou regionalni informaci, kterou je mozné vyuZit pro tvorbu
typologie izemi podle kulturniho potencialu.

1. Metropolitni zazemi velkych mést

Metropolitni zazemi velkych mést je tvofeno ORP, které ptiléhaji
k velkym regionadlnim centriim, aje velmi vyrazné zasaZeno inten-
zivni investi¢ni ¢innosti v poslednich dekadach v podobé suburba-
nizace. S timto procesem je spojena na jedné strané vyssi intenzita
kulturnich aktivit. Dobré nebo nadstandardni vybaveni kulturni in-
frastrukturou je moZné také spojovat se zménami ve strukture osid-
leni po roce 1990 a rozvijejici se suburbanizaci. Vyraznéji se suburba-
nizace promitla pfedev§im do vy$siho podilu sportovnich zafizeni
a s vétsi velikosti obce také souvisi vyssi podil existujicich amatér-
skych divadel na obec podle ORP, tyto hodnoty jsou také v tomto vy-
mezeném typu vyrazneé vyssi. Podobné spolkova ¢innost se vyrazné
intenzivnéji promita v zazemi velkych mést a podili se na formulaci
tohoto typu.



Vymezeni tohoto typu je pochopitelné i potvrzeno vyrazné odlisny-
mi sociodemografickymi charakteristikami takto vymezeného tze-
mi, kam patfi nizké hodnoty indexu stafi a vyssi aroveri vzdélanosti
(index vzdélanosti nebo inverzné i maly podil nejstarsich seniort
nad 80 let v takto vymezeném Uzemi).

V tomto Uizemi je moZné sledovat vysoky kulturni potencial.
2. Severoceské sudetské a slezské pomezi

Na vzniku typu severoceské a slezské pomezi se podilely velmi vy-
raznym posunem ve zpUsobu Zivota iekonomické zmény spojené
s timto vysoce industrializovanym tzemim, které se po zméné soci-
alné ekonomickych podminek z ¢asti zaradilo do strukturalné posti-
Zeného Uzemi s vy$si mirou nezaméstnanosti, ztratou ¢asti aktivni
populace a dal$imi sociodemografickymi problémy.

V dobé uplatifiovani statnich plant adirigisticky rizené ekonomiky
dochézelo v tomto typu tzemi k budovani velkych kulturnich zari-
zeni, kterd ale vétSinou neméla a dosud nenasla dobré uplatnéni pro
konkrétni Zivé a Zité mistni potfeby.

Na vzniku typu se vyrazné podileji pfedevsim ukazatele hustota
poradanych akci, ale negativné imaléd velikost poradanych akci.
Caste¢né region formuje ivyssi Grovei kulturni vybavenosti, vy-
raznéji se pak na vzniku tohoto typu podili i vyssi podil sportovnich
zafizenina obec podle ORP, ale i spolkova a neziskova ¢innost v ORP.

Charakteristické znaky typu jsou velmi dobfe vyvinuté predevsim
vregionech Karlovarsko, severoeské panevni oblasti ac¢astecné
i Ceskolipska. V mensi mife je tento typ vyvinut v &asti Podorlici,
kde postupné prechazi v typ 1 nebo typ 4. Vyraznéji je pak region vy-
tvoren opét v oblasti moravského Slezska nebo v oblasti Kralického
SnéZniku a Jesenicka.

Vtomto typu prevaZzuji ORP spotencidlem voblasti existujici
infrastruktury.

3. Moravské venkovské prostredi

Odlisna sidelni struktura v regionech stfedni, jizni ajihovychodni
Moravy, vychodné od osy dalnice Brno — Olomouc — Ostrava, tvori
dalsi typ tizemi s rozdilnym kulturnim potencidlem. V téchto regio-
nech jsou z historickych diivodd velké obce, které vidy mély a maji

velky pocet obyvatel (vice neZ1000, ¢astoi vice nez2000) a ve velkych
obcich se zachoval a rozvijel tradi¢ni spolkovy, kulturni, ale i religiéz-
ni Zivot a aktivity spojené s tradi¢nimi svatky, slavnostmi a obecné
lidovou kulturou. Proto i toto tizemi vykazuje vysoky kulturni po-
tencidl, a to jak podle intenzity kulturnich aktivit, tak také podle po-
¢tu a hustoty kulturni infrastruktury vjednotlivych obcich. Mensi
prirozena centra vzdy byla nejen centrem dojizdky do zaméstnani,
ale také byla zdrojem bohatych kulturnich aktivit, slavnosti a svat-
k1, které formovaly velmi vysoky kulturni potencial celého regionu.

V tomto vymezeném typu jsou také velmi dobfe vyvinuté etnogra-
fické nebo narodopisné oblasti, které maji svoje tradi¢ni kulturni
aspolecenské aktivity ajasné definovanou vlastni identitu (Valasi,
Dolnéci, Podluzi, Hana).

Cely region je charakterizovan vysokym potencialem v oblasti lid-
skych zdroju.

4. Ceské venkovské prostiedi a Vysocdina

Typologicky region s odliSnym kulturnim prostfedim je vymezen ve
venkovské neurbanizované ¢asti Cech a kraje Vysoéina, a tvori ho
tradi¢ni ¢eské venkovské obce a mésta mimo velké regiony. Je tvo-
fen jak izemim s ptvodnim ¢eskym obyvatelstvem, tak i Gzemim,
kam po druhé svétové valce byli odsunuti sudets§ti Némci. Vzhledem
k charakteru sidelni soustavy se jedna o typ s malymi obcemi a hus-
tou siti venkovskych ¢astiobci, které maji velmi maly poCet obyvatel.
V jednotlivych sledovanych ORP pfevaZuje spiSe mensi pocet pora-
danych akci, ale jednotlivé akce maji vy3si podil navstévnik. Je zde

také relativné nizsi pocet zafrizeni a spolkt a mensi kulturni a spor-
tovni vybavenost.

Pro tento pomeérné rozsahly typ je charakteristicka predevsim vyssi
mira rizika kulturni participace a mezigenera¢niho sdileni z divodt
jak nedostate¢né kulturni nebo dal$i infrastruktury, tak i nedosta-
te¢nych lidskych zdroja. Spolec¢enskymi a kulturnimi centry jsou
prevazné stfedné velkd okresni mésta, mala lokalni kultura neni
v nejmensich venkovskych obcich sledovana. Je ale nutné upozor-
nit, Ze vykazové a dalsi statistické zdroje mohou jen obtiZné zachytit
ivelmi drobné, a z vlastni zkuSenosti i Casté aktivity, které se i v nej-
mensich obcich konaji a které nemaji Zadné formalni ukotveni nebo
jsou organiza¢né spojeny s jinymi typy aktivit, spolkti nebo ¢innosti.

Typ charakterizuje vy38i miry rizika pro kulturni participaci.
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Gundula Iblher:
Kreativni starnuti -
kulturni angazovanost
misto socialni izolace

Jmenuji se Gundula Iblher a pracuji pro Oddéleni umeéni a kultury
mésta Mnichov. Mam zde na starosti kulturni vzdélavani. Posledni
dva a pal roku vedu projekt ,Kreativni stadrnuti — kulturnf angaZova-
nost misto socidlni izolace®, ktery skon¢il letos v srpnu. Byl financo-
van z programu Erasmus+ jako tzv. Strategické partnerstvi.

Projekt se zabyval moZnostmi kulturni participace star$ich lidi.
Zejména téch, ktefi se potykaji se zdravotnimi ¢i finan¢nimi problé-
my, Ziji v izolaci nebo maji v dosavadnim Zivoté jen omezeny pfistup
ke kulturnim aktivitdm. Abych to zkratila, vSechny seniory se svymi
kulturnimi nabidkami béZné neoslovite.

V ramci tohoto projektu Erasmus jsme chtéli zjistit, kde jsou prekaz-
ky participace ajak je lze prekonat? Podivali jsme se na struktury
a strategie obci, ale také na Uspésnou praxi a projekty. KdyZ fikdm
.mozZnosti kulturni participace’, nemam na mysli pouze navstévy
muzei nebo divadel, ale spiSe nabidky kulturnich poskytovatelt
nebo kulturniho vzdélavani. Projekty, workshopy, akce, na kterych
lidé mohou sami byt kreativni nebo se jich aktivné ztcastnit. Au
téchto druhti nabidek jsou piekazky paticipace jesté vyssi.

Kdo se na projektu podilel? Sest evropskych mést, konkrétné Berlin,
Leeuwarden, Ostende, Brighton&Hove aMnichov. Zvlastni na
nasi projektové skupiné bylo, Ze kazdé meésto vyslalo zaméstnance
z méstské spravy i odborniky z praxe. Setkali jsme se tedy na strate-
gické i praktické Urovni. A nejen to, pozvali jsme také lidi z riznych

oblasti a odvétvi. Z Brightonu & Hove byl zastoupen napfiklad odbor
zdravotnictvi, v Mnichové odbor kultury a socidlni péce, v Ostende
kultura, volny €as a cestovni ruch. Méli jsme s sebou radni mésta,
tane¢ni umélce, socidlni pracovniky, organizatory festivalu kreativ-
niho starnuti, seniorsky poradni sbor, lidi z oblasti komunitniho ma-
nagementu, muzei, knihoven atd.

UZ na zacatku jsme predpokladali, Ze mezisektorova spoluprace
muiZe byt klicovym faktorem pro to, abychom mohli oslovit nasi spe-
cidlni cilovou skupinu. A po téchto dvou a ptl letech mohu Fici: ano,
je! Mezisektorova spoluprace je naro¢n4, ale zadsadni.

Nyni bych se rada kratce podélila o nékteré dojmy z naseho projek-
tu Erasmus. Samozrejmé nas zasahla pandemie a nemohli jsme se
proto vzajemné navstévovat v nasich méstech, jak bylo planovano,
atak vymeéna probéhla online. SnaZili jsme se napfiklad s hybridni-
mi akcemi, a zaclenili jsme inas$i cilovou skupinu. Ale i pfesto je to
prosté néco jiného, kdyZ se potkate nazivo, jako na nasem prvnim
a poslednim setkani v Mnichové v kvétnu. Jaka byla atmosféra a co
jsme udélali? Vyzkouseli jsme si véci, jako vystoupeni ve vefejném
prostoru, vedeni pres sluchatka. Diskutovali jsme o projektech, stra-
tegiich a zkuSenostech. Navstivili jsme kulturni instituce a projekty.
A co bylo zvl&sté duleZité — méli jsme ¢as na osobni rozhovory a vy-
meénu nazordy.

Nyni se ale podivejme na vysledky projektu kreativniho starnuti.

Pod vedenim Berlina jsme provedli digitalni prizkum mezi mésty,
které jsou soucasti sité Eurocities. Cilem priizkumu bylo zjistit, jak
je téma ,kulturni participace starsich lidi“ ukotveno arealizovano
v evropskych méstech. Velmi brzy vam ukaZzu jen nékolik kli¢ovych
kroku.

Z prizkumu 22 zemi a 45 mést jsme dostali odpovédi. Chtéli jsme vé-
dét, zda je téma kreativniho starnutiimplementovano ve méstech na
strategické Grovni, naptiklad ve smérnicich mésta.
— Tretina respondentt nema vilbec zadné obecné smérnice pro
mésto (coZ mé prekvapilo).
- 64 % odpovédélo, Ze ano, mame. A mame smérnice, které souviseji
s kulturou.
— Ale pouze 81 % z nich zahrnuje do svych strategii starsi lidi.

A co je zajimavé: Z mést, kterad zahrnuji starsi lidi, 66 % neuvadi de-
finici této skupiny obyvatelstva vibec. Napiiklad podle véku. Nebo



podle osobnich okolnosti, jako je socialni postaveni, zdravotni barié-
ry a kulturni zdzemi. To by vSak bylo dlleZitym pfedpokladem pro
rozvoj dobrych strategii k pfekonani prekazek Gi¢asti.

Cojsme se dozvédéli: starsilidé tvori velmi rtiznorodou populaci, jejiz
osobni poméry se mohou v priibéhu jejich dichodu dramaticky zmé-
nit. MtZe to byt velky rozdil, jestli je nékomu 70 nebo 80 let.

Z toho vyplyv4, Ze pro tuto rliznorodou cilovou skupinu pottebujete
rizné strategie a rizné kulturni nabidky:.

Zeptali jsme se vedeni mésta, zda si mysli, Ze podpora projektt krea-
tivniho starnuti konkuruje opatfenim pro jiné vékové skupiny. 60 %
odpovédélo, Ze ano, konkurence zde existuje. Naptiklad kviili omeze-
nym zdrojum ve méstech. Zaroveri témeé¥ 100 % respondentt uvedlo,

vvvvvv

Nemusi to byt jen disledkem demografickych trendl — starnutim
populace v celé Evropé, ale také to podtrhuje vyznam vyzkumu, poli-
tickych a administrativnich opatfeni v této oblasti.

TakZe - zdroje jsou potfeba. A také smérnice mésta, které jsou pfi-
zpusobeny této riznorodé vékové skupiné.

Réada bych také kratce predstavila bariéry participace, které respon-
denti uvedli. T¥i nej¢astéji pojmenované bariéry jsou:

— Spolecenska izolace

— Ekonomické prekazky (vCetné nakladi)

— Digitalni dovednosti

Skutecnost, Ze digitalni dovednosti byly tak ¢asto zmitiovany, jisté
také souvisi se zkuSenostmi s uzavérami béhem pandemie. Ale tyto
bareiéry jsou pfinejmensim stejné zajimava. Napriklad:

— Nebyli jsme pozvani

— Nedostatek sebevédomi

— Od pasivniho k aktivnimu ob¢anovi

— Omezen4 pohyblivost / fyzické problémy

- Vzdélavani

— Zamér povazovat starsi lidi za cenné

- Amnoho dalsich

Co je tfeba udélat znaseho pohledu? NaSe zjisténi jsme shrnuli do
¢ty dokumentti:
— Celkova zjisténi

- Poznatky pro realizaci projektu
— Priklady osvédcenych postupt
— Doporuceni pro tviirce politik

Vsechna naSe zjisténi jsme prezentovali na vefejné konferen-
ci vMnichové, kterd byla také streamovana azdokumentovana
v némciné a angli¢tingé. Videa a dokumenty naleznete na nasi webo-
vé strance Creative Ageing: muenchen.de/creativeageing

Dnes bych rada stru¢né predstavila nase politicka doporuceni, pro-
toZe jsme vidéli, Ze politické smérnice jsou duleZité, ale jen zridka
prizptisobené potfebam starsich lidi, zejména téch, ktefi jsou obtiz-
né dosazitelni. A nebojte se, ,Kreativni starnuti” se v nasich ¢lancich
pouziva jako technicky termin pro ,podporu kulturni participace
starsich lidi".

Vsichni vime, Ze bychom méli v na8ich institucich zajistit, aby byly
v mnoha ohledech vice inkluzivni, ale nékdy zapominame na bariéry,
které zde jsou ohledné véku, vzdélani, financi nebo socialni izolace.

Je duilezité si uvédomit, Ze star$i demograficka skupina prochazi ge-
nera¢nimi zménami stejné jako kazda jind vékovéa skupina. Ti, ktefi
dnes odejdou do diichodu, budou mit pravdépodobné radi jiné véci
nezlidé, ktefi odesli do diichodu pred 25 lety. Kulturni aktivity a mis-
ta jsou pro novou generaci seniortl ¢asto ,staromédni”.

Kreativita starsich dospélych by méla byt oslavovana, jejich prace by
méla byt vystavena. Jevisté jsou vétSinou pro mladsi lidi. Pasobivé
jsou pro nas kreativni festivaly starnuti jako Luminate ve Skotsku,
Bealtaine Festival v Irsku nebo Ageing Well v Anglii.

Tato konference zdlraziiuje vyznam mezigeneracniho dialogu.
Stejné tak i Sest mést v nasi projektové skupiné. Ale zaroveri vSichni
vidéli potfebu dalsiho rozvoje. Poznamenali, Ze v jejich méstech neni
prili§ mnoho mezigeneraénich nabidek a zaZitkt. Nevim, ale je to t¥e-
ba v Praze podobné?



Myslim, Ze podpora mezigeneracnich projektli nabizi v mnoha ohle-
dech velké Sance. Jednim z nich je vyrovnat se s problémem konku-
rence, o kterém jsme se dozvédéli v nasem pruzkumu.

Pandemie zddraznila daleZitost digitalnich dovednosti. A upozorni-
la na mnozZstvilidi, zejména starsich 70 let, ktefi nechodi na internet.
MozZna jste méli stejnou zajimavou zkuSenost béhem lockdownu: Ze
digitalni kulturni projekty mohou nékdy lépe motivovat off-line-
ry k pfipojeni k internetu, nez naptiklad pot¥eba vytvofit si online
bankovnictvi. Kultura mé tedy potenciél pro podporu digitalniho
zapojeni.

Sest mést se shodlo néasledovné: Mame za sebou mnoho vyzkumt
v oblasti kulturniho vzdélavani déti a mladeze, ale ne vyzkumu za-
méfenych na vyssi vék. Méla by existovat vétsi spoluprace s univer-
zitami, aby byla zajiSténa stejna Groveri znalosti.

K zapojeni star$ich lidi do kultury — a pfedevsim lidi v obtiznych zi-
votnich situacich - potfebujeme zapojit davéryhodné zastupce z je-
jich Zivotniho prostfedi. Jako jsou pecovatelé, 1ékafi, lékarnici, soci-
alni pracovnici, komunitni manazefi. Jinymi slovy — profesionalové
z ruznych sektort: kultura, socialni péce, vzdélavani a zdravotnictvi.

Politika a sprava mohou pomoci 1épe strukturovat spolupraci a uce-
ni. Dle mych zkuSenosti je duleZité, aby rtizné sektory mohly rozvi-
nout spole¢né chapani kreativniho starnuti a vyhod, které kaZzdému
sektoru prinasi.

Kvalifika¢ni opatfeni by byla skvéla. Pecovatelska a socialni zatize-
ni pomohou zaclenit kreativni starnuti do své prace, napriklad za-
¢lenénim kulturniho vzdélavani do svych vzdélavacich programu
pro zaméstnance. Profesionalni umélci, ktef{ maji zajem pracovat se
star$imi dospélymi, by také méli absolvovat Skoleni. Mésto Tampere
ve Finsku mé s podobnymi programy zvySovani kvalifikace velmi
dobré zkuSenosti.

Meélo by byt mozné spolufinancovat programy kreativniho starnuti
prostifednictvim rozpo¢tli na kulturu, zdravotnictvi a socialni péci.
Zadatelé uvadéiji, Ze musi specifikovat, ktera ¢ast jejich projektu
spada do konkrétniho okruhu (kulturni, socialni nebo zdravotni).
A ostatni oblasti se pak nepropaguji. Ale kreativni starnuti maze po-
tencialné pokryt vSechny tfi sektory.

Pro nés v Mnichoveé bylo zajimavé dozvédét se, Ze v mnoha evrop-
skych méstech a zemich jsou jiZ 1éka¥i schopni predepisovat kulturni
aktivity. Tanec, navstévy muzei atd. A to z dobrych davodut:

— Svétova zdravotnicka organizace ve vice nez 3 000 studiich podlo-
Zenych dikazy prokazala, Ze Ui¢ast na kultuie ma pozitivni dopad
na zdravi, pohodu a kvalitu Zivota.

— Jedna britska studie zjistila, Ze vice nez tfetina vSech konzultaci
u praktického lékate je z nelékafskych divodu. Tito pacienti maji
tendenci domlouvat si schtizky se svym lékafem, protoze chtéji
lidsky kontakt, péci a pozornost.

Vysledkem je, Ze ve Spojeném kralovstvi existuje mnoho iniciativ,
které zpristupriuji spole¢enské akulturni aktivity na predpis. To
muZe vést k vyraznému poklesu poc¢tu konzultaci u praktického 1é-
kare a také ke sniZeni po¢tu hospitalizaci.

Obecné je naro¢né financovat inkluzivni projekty. Jsou totiz:

- Casové narocné.

— Néakladové naro¢né.

— Vyzaduji dlouhodoby pfistup. Zvlasté pokud jde o lidi Zijici
v izolaci. Samota by se po skonéeni projektu samoziejmé neméla
zvySovat.

— Projekty kreativniho starnuti by mély byt poskytovany zdarma
nebo alespori by mély byt snadno dostupné.

To v8e vyZzaduje podporu ze strany vefejného sektoru. Projekty je tie-

ba financovat udrZitelné. Zvlasté i¢inné mohou byt koncepce, které
zahrnuji obecni, regionalni a narodni troveri.



Projekt Erasmus ukéazal, Ze programy kreativniho starnuti nejlépe
prosperuji vregionech améstech, které do svych politickych cilt
zaclenily smérnice vst¥icné vici starsim lidem. Jak jsem jiZ zminila,
méame i doporuceni pro realizaci projektu. Néktera z nich jsme shr-
nuli v tomto malém videu. Najdete jej na nasi webové strance krea-
tivniho starnuti: http://muenchen.de/creativeageing.

Martin Karas:
Pardubice — ,Kultura
pro vSechny”

Statutarni mésto Pardubice je krajskym méstem se zhruba 90 tisici
obyvateli. Jako desaté nejvétsi mésto vrepublice a pfirozené cent-
rum kraje Celi stejnym vyzvam jako ostatni srovnatelné obce.

Problematika starnuti populace je ve verejné diskuzi akcentovana
v poslednich letech, v Pardubicich je v8ak téma feSeni volnocasové
nabidky pro seniory na stole jiZ dlouhou fadu let. UZ v roce 1989 byla
v ramci magistratu mésta vytvotena pozice referenta pro volnoca-
sové aktivity pro seniory. Tato pozice existuje dodnes. Seniofi jsou
také zapojovani do aktivni komunikace svedenim mésta, ato for-
mou Rady seniort, ktera byla na Grovni mésta zfizena v roce 1999.
Vyznamnou roli hraje také Seniorcentrum, coby prostor, ktery nabizi
na jednom misté fadu aktivit a prostor pro setkavani, alei dil¢i kluby
seniory, které se pravidelné schazeji a kterym mésto proptjcuje své
prostory v raznych ¢astech mésta. Téchto klubtl je ve mésté 24 a maji
razny pocet Clentl (od 6 do 60). Celkem se téchto méstem podporo-
vanych aktivit i¢astni okolo 1000 seniort z celkového po¢tu zhruba
19 000, kteri ve mésté Ziji.

Odbor skolstvi, kultury asportu pardubického magistratu klade
velky diraz na oblast zp¥istupriovani kultury. Heslo ,Kultura pro
vSechny“ neni vykfikem do tmy, ale je propsdno do strategickych do-
kumentu, a to vyznamnym dilem. Mésto disponuje unikdtni,Koncepci
odstrariovdni bariér v pristupu ke kulture®, tedy dokumentu, ktery
se zabyva odstrariovanim téchto bariér u ruznych cilovych skupin,
znichZ jednou ze Sesti jsou pravé seniofi. V Pardubicich véfime, Ze
vySe zminéné dlouhodobé a koncepéni ¢innost v oblasti zprostied-
kovania komunikace volnocasovych aktivit pro seniory je divodem,
proc¢ v ramci analyzy vytvorené pro potfeby této koncepce vyslo na-
jevo, Ze oproti jinym cilovym skupinam jsou pot¥eby seniorti v této
oblasti relativné naplnéné. Vérime, Ze tato dlouholeta prace nese své



vysledky, a proto bych v ramci tohoto prispévku rad tuto ¢innost bli-
Ze predstavil a zasadil ji do dal§iho kontextu.

Na z&kladé dlouhodobé strategie mésta pro oblast kultury a kreativi-
ty rozhodlo v roce 2019 zastupitelstvo mésta o vypracovani koncepce
specificky zaméfené na odstratfiovani bariér v piistupu ke kultufe.

Vypracovanim dokumentu byl povéfen Odbor Skolstvi, kultury
asportu. Diky zminéné dlouhodobé strategii v Pardubicich dobte
vime, jakym zptsobem samotna uc¢ast na kulturnich aktivitach, at
uZ aktivni, nebo pasivni, pfispiva ke zvySeni kvality Zivota obyvatel.
Napliiovani potfeb v oblasti kultury mé vyrazné dopady na zdravi
obyvatel, podporuje také socialni za¢lenéni, ptisobi jako prevence
kriminality a ma fadu dalSich pozitivnich dopadt.. Paradoxné je to
pravé zdravi ¢i socialni vylouceni, které plisobi jako bariéry v napl-
riovani téchto potreb u cilovych skupin, kterym se tato koncepce
vénuje.

Z hlediska definovani osob, které by mohly Celit témto bariéram byla
vyuzita klasifikace pouZita v rdmci Komunitniho planovani Odboru
socialnich véci. Ta pracuje se Sesti cilovymi skupinami:

— Osoby se zdravotnim postizenim a osoby se zdravotnim

znevyhodnénim

— Cizinci, narodnostni a etnické mensiny

— Osoby ohroZené socialnim vyloucenim a v obtiZzné Zivotni situaci

- Seniofi

- Rodiny s détmi a mladez

— Osoby s dusevnim onemocnénim

Vramci kazdé cilové skupiny se pravidelné schézi skupina odbor-
nikd azastupct dané cilové skupiny adiskutuje témata, ktera se
skupiny tykaji. Pravé moZnost ziskat informace od ¢lent téchto
skupin byla vyuZita pro analytickou ¢ast koncepce. Kazda skupina
nejprve na zakladé dotaznikového Setfeni odpovédéla na zakladni
otazky tykajici se definovani potieb, bariér, které brani napliiovani

téchto potfeb a moznych feSeni vedoucich k odstranéni téchto ba-
riér. Nasledné probéhl workshop, béhem kterého doslo k zpfesnéni
a sumarizaci odpovédi.

V ramci skupiny €. 4: Seniofi byly takto definovany nasledujici potfe-
by x bariéry:
a. Informovanost? x nevhodné komunikac¢ni kandly, zacileni sdéleni
b. Doprovod x nedostatecné asisten¢ni sluzby
c. Potfeba setkavat se x kapacity prostor, doprava
d. Dostupnost kompenza¢nich pomticek x nedostate¢né feseni pro
nedoslychavé v méstském divadle

Kapacity prostor a potfeba kompenzacnich pomucek jsou jiz feSeny
v ramci jednani o novych prostorech na konkrétnim sidlisti s vy$sim
mnoZstvim seniort av ramci doplnéni vybaveni Vychodoceského
divadla. Potencial pro feSeni potieby doprovodu vidime v dohledné
dobé ve sluzbé nazvané ,Culture buddy”, ktera je v soucasnosti v pi-
lotnim reZimu zaméfena na osoby zejména s duSevnim a kombino-

vanym handicapem.?

Celkové jsme v8ak museli konstatovat, Ze intenzita a naro¢nost fe-
Seni potfeb seniorli ve vazbé na kulturni a kulturné-volnocasové
aktivity byla ve srovnani s jinymi cilovymi skupinami daleko mensi.
Zasadni roli pfitom hrala informovanost — pokud byli ¢lenové pra-
covni skupiny ¢i zastupci seniort informovéani o jiz fungujici nabid-
ce a sluZzbach na strané mésta, byli s nabidkou spokojeni. Dosavadni
strukturu této nabidky hodnotime tedy jako vysoce funkéni a v dalsi
Casti bude predstavena bliZe.

V roce 1989 byla vramci Magistratu mésta Pardubic zf¥izena pozice
referenta pro volnoCasové aktivity pro seniory. Tato pozice fungu-
je dodnes vramci Oddéleni kultury a cestovniho ruchu aje stéZej-
nim kontaktem pro seniory ajejich pribuzné, ktefi se o mozné ak-
tivity zajimaji. Naplii prace je Sirok4, a kromé potfaddani fady dil¢ich



atradi¢nich akci zajistuje aktivity, které byly v Pardubicich postu-
pem ¢asu realizovany coby reakce na konkrétni pozadavky seniort.

Z konkrétnich realizovanych aktivit je vhodné zminit nap¥. pofadéani
plesu seniord, zajisténi promitani vybranych filmt v mistnim kiné,
poradani tydne pro seniory s fadou dil¢ich akci a mnoho dalsiho.

Rada seniorti je poradnim organem rady mésta ajako takova byla
z¥izena v roce 1999. (Nema nic spole¢ného s Radou Ceské republiky
¢i jednotlivych kraja). Rada mé celkem sedm ¢lent jmenovanych na
dvouleté obdobi.

Rada seniorti mé kromé poradni funkce vici Radé mésta Pardubic
také roli urcité spojky mezi méstem a seniorskou vefejnosti, pfijima
tak podnéty, projednava je, a nasledné je komunikuje dal. DtileZitym
aspektem je také zapojeni jejich ¢lent do vSech standardnich komi-
si pfi Radé mésta Pardubic, ato formou ¢lena s hlasem poradnim.
Timtoje tak zajisténo sdileniinformaci napfi¢jednotlivymioblastmi.

Kluby seniorti jsou neformalni, av§ak organizované skupiny seniord,
které se pravidelné schazeji vZdy v jednom ze ¢tyf méstem k tomu-
to ucelu poskytnutych prostor. Vyvijeji ¢innost dle svych zvyklosti
a dohody svych ¢lentl. V soucasnosti je v Pardubicich celkem 24 tako-
vych klubti a pocet jejich ¢lent se pohybuje zhruba od 6 do 60 a cel-
kem se jejich aktivit i€astni zhruba 1000 seniort.

Kluby maji Casto specifické zaméfeni. Napf. ucitelsky klub tvofeny
zbyvalych kolegt, cyklisté, turisté apod. Mésto také jejich aktivity
podporuje poskytovanim plavenek, vstupenek na akce ¢i pofadanim
,odpolednich ¢ajti".

Pardubické Seniorcentrum vzniklo v dubnu 1998 jako zafizeni ur-
Cené pro vytvareni podminek ke zdravému starnuti pardubickych
seniortl. V rdmci centra je poradana fada krouzkl a aktivit. V soucas-
nosti zde probiha 19 krouzku - télocvi¢né aktivity, tanec, palickovani,
pévecky sbor, pfednasky...

Néstup epidemie covid-19 fungovani centra vyrazné omezil, v sou-
Casnosti se v8ak jiz vraci k béZznému fungovani. Jednou z aktivit,
ktera byla touto situaci zatim pozastavena, bylo napft. pravidelné se-
tkavani seniort s ¢leny détského a studentského parlamentu. Pevné
véfime, Ze i tuto tradici se podafi obnovit.

Celkovy pristup k oblasti kulturnich a kulturné-volnocasovych akti-
vit v Pardubicich se tak sklada z fady dil¢ich aktivit, které se vSak po-
stupem Casu podafilo efektivné propajit, a diky realizované analyze
a zajmu seniorti o nabizené aktivity vérime, Ze tento model mtiZe byt
inspiraci i pro jiné obce.



Jana Vidimova:
Aktivni stari pro
vSechny

Po dobu mého ¢tyfletého ptisobeni v samospravé mésta Jesenice se
motto , Aktivni stdri pro vSechny”stalo leitmotivem Siroké $kaly pro-
seniorskych aktivit, které vZdy hraly vyznamnou roli pfi planovani
spolecenskych udalosti ve mésté. Jaké kroky jsme podnikli?

1. Podpora soudrznosti seniorské komunity

2. Dotacni programy na podporu seniorskych volnocasovych

aktivit
3. Technicka podpora zlepSeni dostupnosti seniorskych aktivit

Podle sociologického priizkumu z roku 2017, slabou strdnkou meésta
byla nizka ochota obyvatel o aktivni zapojovani se do déni ve mésté
- vétSina obyvatel neni ¢lenem zadného spolku nebo sdruzeni a ani
se neucastni zadnych akci.

V Jesenici Zije 1401 osob starsich 60 let, coZ je 13,7 % z celkového po-
¢tu obyvatel mésta Jesenice. Z celkového poctu seniorti je 627 muzi
a 774 Zen. Jedna se tedy o pomérné pocetnou skupinu, ktera se ovSem
délila na rodaky, ¢itajici kolem 10 %, a vétSinu zde Zijicich vice neZ
10 let.

Prvnim tkolem, ktery jsme museli zvladnout, bylo najit dobré misto
pro setkavani, a zejména odbourani zminéné bariéry. Postupné se to
podafilo tim, Ze ¢lenové dvou seniorskych spolkt zacali vzajemné
navstévovat své akce, prestali mezi sebou soutéZit a vzajemné zacali
dopliiovat nabidku aktivit, zejména poznavacich vyletu.

Shodou nahod se uvolnil prostor po byvalé bance a vytvorili jsme
vsamém centru meésta Obcanské centrum s bezbariérovym vstu-
pem. V té samé budové jsme potom vybavili prostor po infocentru

a na svéte bylo Spolkové centrum. Aktivni seniorky se v ném rychle
zabydlely a rozsi¥ily nabidku kurz( v rdmci univerzity 3. véku a o ce-
lou fadu tvoreni. Prostor poslouZili k malym oslavam a setkdnim jen
tak nad k&vou a domacimi dobrotami.

Podafilo se ndm kvalitné personalné obsadit socidlni oddéleni, a tim
vytvorit propojeni sité pecovatelskych, socidlnich a poradenskych
sluZeb, které pomahaji jesté vétsimu socialnimu za¢lenéni seniorti.

Velkou pomoci byla také moZnost hned od zacatku volebniho ob-
dobi ti¢astnit se kulatych stoll organizovanych MPSV CR vramci
projektu ,Implementace politiky stdrnuti na krajskou tiroveri”. Seniofi
v krajich byli nesmirnou studnici ndpadu a inspirace i béhem tézké-
ho obdobi pandemie.

Jesté nedavno probéhlo skoleni pocitacové gramotnosti diky kon-
taktu na Moudrou Sovicku, z. s., ziskanému pfi kulatych stolech.

Mésto rozdélilo kazdoro¢né 150 000 K¢ v rdmci svého dota¢niho pro-
gramu po vSechny roky, aby motivovalo aktivni seniory nezustat
vizolaci. Kulturni akce byly sice velmi okleStény, ale seniofi se presu-
nuli ven, zacali organizovat vychazky a mésto jim na zakladé népa-
dt vzniklych pfi nové zavedené Snidani se starostou tyto vychazky
ulehcilo o desitky laviCek, které byly na jejich trasach instalovany.

Po opétovném otevieni spoleCenského Zivota mésto i spolky zorga-
nizovaly fadu poznavacich vyletd, nové se v kalendari kulturniho
Zivota v Jesenici objevilo datum 1. ffjna, kdy oslavujeme se seniory
jejich svatek. LetoSni navstéva byla opravdu ohromna. Den seniort
vyuzivame i ke zpétné vazbé a dal§imu planovani seniorskych akti-
vit, jako jsou napft. destinace vylet, nabidka divadelnich predstaveni
apod.

Pro mnoho seniort je problémem se na spolecenské akce dopravit,
protoZe Jesenice je velmi rozlehla a propojeni MHD je nedostate¢-
né nebo 7adné. Proto mésto poskytuje sluZzbu prepravy zdarma
pro ob¢any nad 65 a se zdravotnim postiZenim do zdravotnickych



améstskych zafizeni, av pripadé zajmu pak na spolecenské akce
méstem poradané.

DulezZitou roli vodbourdvani pocitu vylouceni a osaméni seniort
hraji také osobni gratulace pro vSechny seniory nad 75 let. Balicek
s kvétinou potési, ¢lenové Komise socidlni a zdravotni, ktefi gratula-
ce zajistuji, vykonéavaji také cennou praci pfi zjistovani stavu a pomé-
ri osameélych seniort.

Vanoc¢ni vitaminové bali¢ky s drobnymi darky z mistnich matefinek
zase presvéddi, Ze jsou pro nas seniofi velmi dtleZiti.

Jediné, co se ndm nedatf, je vétsi mezigenera¢ni propojovani v ramci
komunit. Tam jeSté jsou rezervy, zejména v sitovani mladeZe v kritic-
kém véku a jejiho vétsiho zapojeni do komunitniho Zivota.

Hana Rabenhauptova:

Staré chvalime, ale své
dobé

v ® 0o

Zijeme

V Prachaticich se podafilo zainteresovat do kultury jak mistni oby-
vatele, tak spolupracujici, navstévniky. Dafi se propojovat v kultufe
(zaméfené na seniory) jak vefejny prostor (mésto samotné, Kulturni
ainformacni sluzby, JihocCesky kraj, okolni mésta, ale idiky projek-
tim nékterd ministerstva MPSV, MK), sektor vzdélavaci (Skoly ma-
tet'ské, zakladni, vyssi odbornou, stfedni a gymnéazium, dale i oblast
univerzity tfetiho véku, virtualni univerzitu, akademii t¥etiho véku),
déale pak podplirné instituce a neziskovy sektor (neziskové organiza-
ce poskytujici volnocasové aktivity organizujici kulturni akce, nezis-
kové organizace obecng, MAS Sumavsko, SOS Sumavsko) a kone¢né
ze soukromé sféry spolec¢nosti poskytujici sluzby vramci kultury,
Zivnostniky, provozovatele kulturnich ,stdnkd", ai podporovatele
—investory.

Ke klasickym atradiénim akcim mésta sméfujicim ik seniortim
v naSem mésté pat¥i Stit mésta Prachatice (pfehlidka amatérskych
divadelnich soubort), ,Pekdni vajec” (na Velikono¢ni pondéli u koste-
la Petra a Pavla, Paleni ¢arodéjnic na Velkém namésti, Muzejni noci
v Prachaticich, Festival duchovni hudby, Slavnosti solné Zlaté stez-
ky - oslava renesance v dobé rozkvétu solného obchodu, Oslavy sv.
Jana Nepomuka Neumanna — poutni m$e, bohosluzba, prohlidky
rodného domu v Prachaticich, Jazz! YES - jazzovy open-air festival,
Podzimni méstské slavnosti — celodenni prehlidka kulturnich sou-
borti z Prachatic a okoli, Dny evropského dédictvi — otevieni pristup-
nych skvostt z historie mésta Vanoce v Prachaticich — adventni kon-
certy, vanocni trhy...

Spolupréace s ostatnimi organizacemi je velmi dobra. Diky pravidel-
nému setkavani zastupcl vSech seniorskych organizaci a organizaci



osob se zdravotnim postizenim vramci tzv. Poradniho sboru s ve-
denim mésta kazdy mésic, ¢i dva, jsou obé strany velmi dobfe in-
formovany o aktualnim ikulturnim a spolecenském déni ve mésté
pro seniory, se seniory a s osobami se zdravotnim postiZeni. Mésto
spolupracuje s organizacemi, které nabizeji aktivity pro seniory a se
seniory. Podporuje je finan¢né, prostorem, moralné, organizacné.
Finan¢né — kazdoro¢né vyhlasujeme dota¢ni programy na volnoca-
sové aktivity, do kterych se mohou zapojit jak organizace, tak fyzické
osoby.

Tanec je pohyb (Senior country tanecni klub)

- Vystava 160. vyroci zaloZeni prachatického klastera
Neumanneum" (Kongregace milosrdnych sester)

— Plda plna kultury (spole¢nost KreBul)

— Hudba je 1ék (PoSumavska komorni filharmonie)

— Point néas spojuje — cyklus vystav Um seniort (SeniorPoint
Prachatice)

- Majova veselice - tanec, tradice (ZO SPCCH Prachatice)

— Seniofi potfebuji byt ve spole¢nosti — hudebni podzim, literarni
kavarna (Seniorska obc¢anska spole¢nost)

— SenSen ve fotografii - soutéZni a vystavni akce (Klub SenSen)

- Zpivani pro radost viem (Ceska piseii — pévecky soubor)

— Cyklus duchovni hudby (FO Eliska Weisserova)

- Vystava na hradbach, vyuZiti komunitniho prostoru parku v hos-
pici spojenym s divadelnimi a hudebnimi vystoupenimi (hospic)

— Tancirna pro vSechny na zamku Kratochvile (FO — Lucie

Rabenhauptova)

Mésto nabizi prostor k setkdvani a poradani akci a riznych aktivit
seniort.

— Radnic¢ni sal ve Staré radnici, pt. k poradani Akademii 3. véku

— Zimni zahradu Nové radnice, pf. vystava Kde jsou a kam jdou
(granty za 20 let)

— Spolecensky sal Narodniho domu v Prachaticich — Seniorsky bal
s Hankou Kfizkovou, Ladislavem Kerndlem, Jifim Stédroném ...

— Zasedaci mistnost Nové radnice, pf. nahravani ¢asopisu
SeniorPoint Pressu do zvukové podoby pro seniory a nevidomé,

slabozraké
- Mala zasedaci mistnost Nové radnice, pt. vzdélavani Virtualni
realita s technikou

Méstské divadlo, pt. koncert k vyhlaseni Pecujici roku 2022 spo-

jeno s koncertem BohuSe MatuSe a vystavou fotografii Roberta

Vana v predsali divadla

— Klub vojenskych diichodct, pt. pro setkdvani byvalych vojakd,
rodinnych pfislusnika s besedami

— Klub SenSen - pocitacova ucebna a fotograficka poradna

— Komunitni centrum Na Sadech, pf. vystavy, setkani, kurzy
malovani

— Komunitni centrum Na pudé, pt. koncert, tvaréi dilny

— Arkady Staré radnice - piehlidka péveckého seniorského soubo-

ru Radostné pratelstvi

Kultura je nabizena i v prostorech Domova seniorti Mistra Kfistana
v Prachaticich, pf. literarni kavarna je vZdy spojena s pfednaskou
osobnosti, nebo jsou zde porfadany vystavy na,skle“— posledni obraz-
ky od déti z Ukrajiny, které Ziji v Prachaticich, nebo v zafizeni Domov
Matky Vojtéchy — prostor v prizemi, pf. akce vystava Omalovanek,
které vznikly z praci klient1, nebo uspotfadani koncertu francouzské
skupiny Dzigi Gilagio, nebo v Domé s pecovatelskou sluzbou jsou
prostory k tvaréim dilndm — pod nadzvem aktivni stari.

Moralni podpora: Starosta, mistostarostové mésta, radni udéluji za-
§titu nad poradanymi akcemi, a navic poskytuji v RM individualni
dotace. Doporuceni a spoluprace s dal§imi podporovateli a sponzory
pro jednotlivé akce. Napt.:
— Nadace Konta bariéry — podpora vydani Mezigeneracnich
fotografii
— Nadace Ceské spofitelny — podpora koncertu ukrajinského umél-
ce pro seniory

Organizacni podpora je prostfednictvim vlastnich zaméstnancd,
prostiednictvim firemniho dobrovolnictvi.

— Asistence seniorim s omezenym pohybem, vozickaitim pfi
navstéveé kulturnich pamatek

— Sbér informaci pro pfibéhy pro Narodni kroniku se seniory
pamétniky

— Zpév zaméstnankyni pii setkani u bara¢nik, pomoc pfi peceni
métynek — oslavy vyroci republiky

— Sbirka finan¢nich prostfedkti na ndkup radiopfehravaci v dobé
covidu a zajisténi CD mluveného slova pro opusténé, osamocené
seniory



— Zaméstnanci a jejich déti malovali kaminky z lasky a symboly pro
radost, silu lidem, ktefi pracuji v dobé nouzového stavu v plném
nasazeni

— Pomoc pii tisku bulletinu pro seniory, plakati, véetné grafickych
néavrht, nebo pland akci

Po covidu, v covidu, s covidem nebyla, neni a nebude ohroZena spo-
luprace seniorti na kulturnich a spolecenskych akcich v naSem més-
té. Motivace je stale stejna — kvalita Zivota lidi ve mésté (seniort1) po
vSech strankach is kulturou. Do kultury patfi vSe, co muze ¢lovéka
vnitfné obohatit.

Pokud nékdo tvrdi, Ze neslo v dobé covidu — v nouzovém stavu nic
délat, tak naSe mésto, zaméstnanci nejsou toho prikladem.

— Béhem nouzového stavu jsme natocili s 54 dobrovolniky (véetné
seniortl) a péti herci (Forman, Pisa, Dlouhy, Cermak a Dejdar)
pét dila serialu pro mistni kabelovou televizi s rezisérem Janem
Voldfichem, v rdmci niZ se tyden co tyden prezentovalo vzdy
sedm namétd, co délat doma pfilockdownu (malovat, zpivat,
psat prateltim, telefonovat, hrat, budovat, stavét, tancovat, lustit,
cvicit, Cist, sbirat, fotografovat, ucit se basné, vytvaret..), a to
vSe formou navodd. Kampaii sklidila velky tspéch, méla velkou
sledovanost.

— Zaméstnanci ifadu zajistili akce a poméahali pfi koncertech pod
okny, schody ¢i v zahradé pro uzivatele socialné-zdravotnich
sluzeb, ale i pro personal v zafizenich, jako byl uzavieny Domov
seniorti Mistra K¥istana, Domov Matky Vojtéchy, Hospic sv. Jana
N. Neumanna. Vystupovali jak mistni umélci, ve vestibulu za
skly klavirista Daniel Turek nebo houslistka Stanislava Kolinova,
tak profesionalni zpévaci a herci — Bara Hrzanova, Mario Bihary;,
Bohus Matus.

— Do tretice uvedu organizaci vystav napfiklad na skle, a to
fotografii a obrazkli v Domoveé seniorti Mistra Kfistana, na skle
v DPS SOVY Cesky Krumlov. Zapojili jsme se i do celostatni vyzvy
fotografie z lockdownu, kde v celostatnim sbéru fotografii uspély
dvé nase fotografie (autort Hanky RH+ Rabenhauptové, za-
méstnankyné MéU a Zdetika Krejsy, feditele spole¢nosti KreBul
Prachatice), které dokumentovaly $iti rousek, a pravé zminované
koncerty. Celostatni putovni fotografick vystava Ceska vlna so-
lidarity aneb obcanska spole¢nost v boji proti covid-19 zmapovala

ohromnou vinu solidarity a dobrovolnické pomoci, kterou
vyvolala na jafe 2020 pandemie nemoci covid-19. Vystavu pfi-
pravil sekretariat Rady vlady pro nestatni neziskové organizace
a vystava doputovala také do Prachatic (byla v O¢kocentru, na
Ufadu i v nemocnici, domovech..). Vjstavu Ceska vina solidarity
tak vidélo stovky lidi. Putovni fotograficka vystava Ceska vina
solidarity.

Zavérem je nutné zminit, Ze na mnohych akcich se podileji samotni
seniofi ¢i byvali zaméstnanci ifadu - seniofi. Seniofi poméahaji kul-
tufe roznosem letadkli na akce (ne vsichni jsou jesté pfipojeni na soci-
alni sité), jsou spoluporadateli pti méstskych slavnostech a podobné.

Energeticka krize kulturu ve méstech nezastavi. Mozna se bude vice
premyslet pro kolik lidi se organizuje ak tomu promyslet velikost
salli, mistnosti, ale urcité pojede dal. Urcité se nezastavi spolkova ¢in-
nost, mozna se viak zamyslime, zda je nutné mit vlastni klubovny ke
schazeni se pouze jednou za mésic, zda neni ti¢elné&jsi a hospodarnéjsi
vyuZivat sdilena mista, klubovny, nejlépe komunitni centra.

Samotné spolky, organizace, sdruZeni, cirkve, iniciativy, nadace spo-
le¢né smeéstem jsou nezastupitelnymi nositeli kulturniho Zivota
v naSem mésté. Mésto je podporuje a kultura obohacuje spole¢enské
déni mnoha dal$ich obyvatel. Motivace znamena jit pfikladem, nevy-
myslet vymyslené, stavét na prikladech dobré praxe. Nékolik prikla-
du, které u nas funguji, uvadime.

Meésto ziskalo Cenu Makropulos, Cenu za inovaci ve vefejné spravé
- za fungovani Poradniho sboru zdravotné postiZenych a seniort

a bronzovou pficku v Cené Obec pratelska seniortim, vSechna ocené-
niiza podporu kultury pro seniory a se seniory v naSem mésté.
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Tomdas Martinek:
Hura na vylet! Zabavou
to nekonci!

Vletech 2013-2014, po publikaci dokumentu ,Smejdi* scénéaristky
Silvie Dymakové, pojednévajicim o praktikdch mladych lidi, ktefi
neuctivé zneuzivali davéry seniort pro své obchodni tspéchy, se za-
¢ala v mésté Chrudim formovat skupina lidi, ktefi se s timto socialné
patologickym jevem nechtéla ztotoZnit.

Urcité jste se doslechli o akcich, kdy byli seniofi pfizvani k Gi¢asti na
kulturni akci nebo vyletu a namisto toho, aby si domt odnesli mily
spolecensky zaZitek, odvezli si elektrické deky, pfedraZené hrnce, la-
nolin ¢ nevyhodné uvérové smlouvy na vysoké sumy za bezcenné
zboZi.

Nikdo z nés se nechtél smifit s tim, Ze jako zastupci mladé generace
mame byti vocich seniorti nikoli oporou, ale potencialni hrozbou.
Vskutku nas mrzela propast mezi generacemi, které organizatoti
téchto ,predvddécek”od devadesatych let vytvareli.

Rozhodli jsme se proto vymezit své dalsi cesty nikoli ,businessu na
seniorech”, ale mezigenera¢nimu sbliZzovani a pomoci senioram. A za-
lozili jsme cestovni agenturu Spolek Hura na Vylet!.

Casto jsme byli upozorfiovani, Ze vylet se pise s malym,V*na zacdtku
slova, avsak jsme presvédceni, Ze si naSe vylety zaslouZi nosit ,V*velké,
aisamotni seniofi to brzy pochopili.

Jde o vylety, kdy senior za symbolicky prispévek sto korun ziska ce-
lodenni zaZitek formou zajezdu do okoli jeho domova s priivodcem,
zdravotnikem, dobrym obédem, pivem nebo limonadou, a ¢asto i hu-
debnikem na palubé autobusu.

Mezi pasaZéry vznikla hned po prvni vypravé velka obliba nasich
vyprav a zajem o né, a od té doby vzdy nasobné pfevysuje nase moz-
nosti, i kdyZ na vylety vypravujeme aZ nékolik tisic seniort za rok.

,INasim posldnim je nelitostny boj se samotou seniorti a snaha ji nahra-
dit radosti, kamarddy, pozndvdnim novych mist a objevovanim krds
Zivota. Diichod nemd byt ¢asem styskdni, ale dosud neuskutecnénych
vyletti a lidskych pozndni.”

Velmi brzy jsme zjistili, Ze majoritni segment Gi¢astnik® nasich vyle-
tl jsou Zeny, které v neddvné dobé ztratily svého Zivotniho partnera
a nemaji skoro Zadné socialni vazby.

Je tfeba si uvédomit, Ze tyto nase klientky, narozené vletech cca
1930-1955, Zily v dobé, kdy se musely vénovat vateni, uklizeni, péci
o déti a na posezeni s kamarady budto nemély ¢as, anebo jejich part-
ner nebyl jejich vychazkam naklonén.

[ proto do autobust ¢asto nastupuji tyto Zeny obvykle izolované od
spole¢nosti, informaci a aktivit, které by jim mohly vyznamné po-
moci. Nechceme tvrdit, Ze zdstupci muZské generace nikdy nebyly ve
stejné situaci a nemaji srovnatelné problémy, ale pouze konstatuje-
me, Ze vétSina z nasich klientt jsou Zeny.

Kdo byl nékdy sam, bez partnera nebo rodiny na blizku, mtZe potvr-
dit, Ze moZnost ziskat pfileZitost potkat se nékdy s néjakou spfizné-
nou dusi - novym kamaradem, kamaradkou, anebo dokonce budou-
cim milencem, pro néj miiZe znamenat opravdu mnoho.

A to beze sporu platii pro lidi v diichodovém véku. Sli byste se sezna-
movat na besedu na téma,problémy seniora a jejich feSeni“? Ne, ale na
pékny vylet, festival nebo kvalitni muziku byste si mozZna vyrazili.

A to je i pfipad nasich klientd — fada z nich tvrdji, Ze besedy je ¢asto
nudji, vzdélavani uz nepotfebuji a slova jako ,problém“v nich vzbuzuji
prirozené negativni vzpominky a emoce.

Pokud néjakou kulturni akci organizuje nas spolek, tak i my prezen-
tujeme fadu informaci, které se seniortim mohou hodit. Ale na akci je
zveme s titulkem ,Harmonika, skvélé pivo, spousta zdbavy, oblerstve-
ni zajisténo, Fada zajimavych informaci, prijdte!“. A mame zkusenost,



Ze tato formulace, z psychologického diivodu, aZ nékolikanasobné
zvySuje navstévnost akci.

Jsou monology privodct o historickych artefaktech vutrobach
zamku tou pravou prilezZitosti pro seznameni?

Od zacatku naseho vyletovani navstévujeme nejriznéjsi pamatky,
hrady a zamky.

Brzy jsme si uvédomili, Ze béhem prohlidky musime byt vSichni ti-
cho, a to nejsou idedlni podminky pro prohozeni par slov a vzajemné
si pfedani kontaktu.

Dle naseho n&zoru je vhodné ,klima“ pro takové seznamovani vy-
tvofit, a proto, kdyZ si sedneme k obédu, nékdo z nasich kolegti ¢asto
vytahne z futralu harmoniku nebo kytaru a zazpiva, co mu dech sta-
¢i tak, Ze v hostinci vznikne pfirozené spontanni prostifedi vhodné
prakticky pro jakoukoli nezavaznou diskuzi.

Ano, senioriim v cené zajezdu nabizime i jedno velké pivo (nedélame
s détmi) aje to radost, kdyZ vime, Ze pani Fanka druhy den volala
pani Mafence, zda si na ni vzpomind z véerejsiho vyletu a nabizi ji
pozvanku na videriskou kdvu nebo sklenku dobrého vina ¢i alespori
stolniho.

Proto, kultura, muzika ajind, zejména bezprostiedni zabava, zvlas-
té v interpretaci mladych a muzikantd, je z nasi strany povazovana
za zakladni kdmen pro budovani chybéjicich vazeb mezi ,nasimi*
seniory.

Nas spolek, jako nevladni organizace, disponuje omezenym mnoz-
stvim finan¢nich prostfedkt. Proto na seniory apelujeme — sezna-
mujte se, zpivejte spolu, tancete a drZte se spolu, mate jen dva dny
v roce, kdy vas miizeme vzit na vylet, a pak zase bude muset nastou-
pit do autobusu nékdo jiny (Pozn.: kazdy senior se u nas muiZe ptihla-
sit pouze na dva vylety za rok).

Nejsme schopni, jak se ¥ika lidové, vodit seniory za ruci¢ku” cely rok,
zbylych 363 dni je na nich a mame zkuSenost, Ze se za dva dny s nami
déa v oblasti navazani kontakti dosahnout zazrak.

Odesel ji partner, nikam nechodila, uZ ani se psem nevyrazila.

Jeji syn se na néas obratil, jestli ji vezmeme s sebou do autobusu, Ze uz
to snad bude asi jeji posledni vylet, jak to s ni jde s kopce.

Ale, co se potom vlastné stalo? Pani RliZenka nastoupila do autobusu,
kde si hned nasla partu, dodnes chodi domt ¢asto aZ po 21. hoding, za-
¢ala chodit do zdravé jidelny, bavit se, pracuje u nas jako dobrovolnice
ama hodné pohybu.

Rikame si, Ze kdyZ by dopadem celého toho naseho ,hurd projektu”
bylo jen to jeji zavidénihodné diichodové obdobi, bylo by to pro néas
uspokojivé, ale takovych pribéhti se v kronice nasi organizace pise
celafada.

Jak je zminéno v pfedchozich odstavcich — kapacity sedaéek v au-
tobusech méme omezené avelmi rychle po vyhlaseni vyletl jsou
vSechna mista obsazena.

Proto jsme zacali organizovat také kulturni akce, kde za minimum
naklada (na néjaké Sumare, country kapelu, harmonikéafe atp.) vy-
tvofime prileZitost pro potkani se vétsi skupiné seniord.

To se ndm osvédcilo, akce byly vZdy nabyté Gcastniky arozhodli
jsme se vytvorit néco velkého — Senior Festival, jehoZ prvni roénik
v roce 2019 slavil velky Gspéch.

Velké podia, srovnatelné s festivaly pro teenagery, vybavena kvalitni
zvukovou a svételnou technikou. Tisice mist k sezeni. Velké hvézdy
této generace — Eva s VaSkem, Slabakovi ajejich Malinovka, Josef
Zima, revivaly (Elvis Presley, ABBA, Beatles a jini) vZdy prilakaly té-
meé¥ dva tisice seniort.

Zustali jsme podiveni, jak jsou seniofi pfekvapeni, Ze kapela nehraje
na valniku nebo na travniku ¢i dlazbé, jak jsou zvykli od jinych orga-
nizatoru, kte¥i si snad mnohdy feknou, Ze to uZ témbhle lidem staci.

Nestaci. Udélali pro nés, kdyZ jsme byli mali a méné schopni, vech-
no, co mohli, a zasluhuji si od nés to samé. Sami navstévujeme vel-
ké festivaly pro mladsi generaci a vedle interprett je kvalitni sound



systém, obrovskéa podia, svételna show a vibec kvalitni infrastruk-
tura akce to, proc je tak radi navstévujeme.

Nejsme registrovand socialnisluzba, ale obycejné ob&anské sdruzeni.

Béhem kaZdého vyletu a akce se vSak snazime o sitovani téchto slu-
Zeb pro seniory a informacni osvétu. Vime, Ze vytvaiime piileZitosti,
kam zajdou ilidé, ktefi by nesli poslouchat monoténni projevy na
informaé¢ni setkani COI. Chodi za nami lidé od¥iznuti od informaci
a my toho mtZeme v dobrém vyuZit.

Informacni osvétu na akcich a festivalu realizujeme obvykle béhem
stridani kapel a délaji to nasi pratelé z divadelni branZe, jejichz pro-
slov je obvykle mnohem vice poutavy, a tak jsou pfedané informace
Castéji samotnymi seniory zachyceny, a tedy i seniory vyuZity ve pro-
spéch kvality jejich Zivota.

Jiri Hrabe:
Stolety Zivot s Elpidou

Ve Velké Britanii pfed nékolika lety vysla kniha Stolety Zivot. Jeji
autori Lynda Gratton a Andrew Scott v ni nastifiuji, jak se budou
vyvijet jednotlivé generace v zavislosti na starnuti populace. PiSou
naptiklad o tom, Ze v roce 1880 bylo ve Spojenych statech bézné, Ze
vice nez polovina osmdesétiletych méla néjakou praci. A Ze aZ se za
par let stane dosaZeni stovky normalem, budeme na tom podobné.
Pokud je vam Sedesat a uz se tésite na duchod, mtize vam to znit jako
ponékud apokalyptickéa vize. Mam pro vas ale dobrou zpravu: vas se
to tykat nebude. MoZn4 je ale tato zprava i prilezitosti k zamysleni,
jak smysluplné travit ¢as v diichodu, ktery si nyni mtZete uzivat nej-
déle v historii.

Také naplii dne lidi v diichodu se totiZ v posledni dobé méni. At délaji
cokoliv, jedno je spojuje: nemaji ¢as. Nékteri se staraji o vnoucata, jes-
té pracuiji, cestuji, ale také se vzdélavaji. Zkratka délaji néco pro sebe.
V Elpidé se nam to déje pfimo pred oc¢ima. Do Centra k ndm rano
prichézeji seniofi s notebooky, v kavarné si objednaji anglicky kavu,
ajesté pred zacatkem hodiny mrknou na Facebook nebo si na tab-
letu projdou aktualni zpravy. Pritom par let zpatky zac¢inaly kurzy
v Centru Elpida tim, Ze jsme navstévnikam vysvétlovali, co je my$
a jak se spravneé tuka do klavesnice. Elpida roste spole¢né s témi, ktefi
jeji sluzby vyuZivaji. Jsou to spojité nadoby, které se navzajem ovliv-
tji. UZ davno nejde o vztah vyluéné mezi seniory, Elpida pfitahuje
imladélidi. Tfeba ty s uméleckym zaloZenim, ktefi spole¢né se senio-
ry cely rok vytvareji umélecky program pro Old ‘s cool ReFestival, jejz
uz tradi¢né pofadame na prelomu zafi a fijna. Cil je jediny: ukazat, Ze
stafi a mladi jde dohromady, Ze spole¢né mtiZeme dokazat néco, co
ma smysl a inspiruje ostatni. S chuti inspirovat ¢tenafe pripravuje-
mei ¢asopis Vital, ktery se v roce 2015 poprvé objevil v béZzné distribu-
ci. Navic ma stale vice predplatiteld, zkratka je to dalsi projekt, ktery
nam déla radost. Radost v mnohdy neradostném Zivotnim obdobi
mohli zaZit i volajici na Linku seniorti 800 200 007. Pracovnici na slu-
chatku jim pomohou najit vychodisko ze sloZitych, a ¢asto krizovych
situaci. Jestli budeme Zit jednou vsichni do stovky, na tom vlastné



nezéaleZi. Jde o to, aby mél kazdy nas den smysl. Pro nas osobné. Jsem
presvédcen, Ze Elpida poméahé seniorim tento smysl nachézet a Ze
jim také dava prileZitost se realizovat, vzdélavat a ziskavat tolik di-
leZité sebevédomi. S Elpidou se na ty sté narozeniny muaZeme tésit,
utece to jako voda.

KdyZ se v myslenkéach vratim do roku 2002, kdy byla Elpida zaloZena,
vidim Gplné jinou spole¢nost a Uplné jiné seniory. Byla to doba, kdy
v Evropé bylo vice pracujicich neZ seniort, doba, kterou sice otrasly
udalosti v Americe a teroristicky Utok na Svétové obchodni cent-
rum, ale to ve jako by bylo daleko a béZelo tak trochu kolem. Nebyla
tu jesté ekonomicka krize, kterd vypukla o par let pozdéji. V roce
2012 poprvé v historii odeslo z pracovniho trhu vice lidi, neZ na néj
vstoupilo. Scénére demograft se tak zacaly napliiovat. Evropa zacala
starnout. Rychleji. V Cesku odejde kaZdy rok do dtichodu pies 50 ti-
siclidi. Jedno okresni mésto. A to je vyzva nejen pro né, ale pro celou
spole¢nost. Zejména proto, Ze do dlichodu odchéazeji v lepsi zdravotni
kondici neZ roéniky pfed nimi, a také proto, Ze do néj odchazeji poz-
déji. S touto vyzvou aktivné pracujeme ve vSech projektech v Elpidé.

Zacali jsme tim, Ze jsme zaloZili krizovou Linku seniorti 800 200 007.
Zpocatku fungovala jen dvé hodiny denné. Od zac¢atku tady byla ne-
jen pro seniory, ale i pro ty, ktefi o né pecuji. Postupem ¢asu se diky
podpofte firemnich darct podatilo prodlouzit pracovni dobu linky az
na 12 hodin denné, 365 dni v roce. Zasadnim tématem, se kterym se
seniofina Linku obraceji, je samota. Dale pak zdravi, socialni situace
a finance. Dlouhodobym partnerem Linky je Nadace 02, ktera hradi
telefonické hovory. Ro¢né je jich ke tficeti tisicim. Mzdy pracovnikt
pak hradi Ministerstvo prace a socidlnich véci, protoZe je Linkaregis-
trovanou socialni sluZbou. Volajici se pracovnici snaZi nasmérovat
ke konkrétnimu feSeni jejich situace, navést na konkrétni Gifad nebo
jinou pomoc v jejich okoli. Kromé feSeni akutnich a krizovych pro-
blém se ale v hovorech vyskytuje i volani po smysluplném traveni
volného ¢asu. I proto jsme zaloZili Centrum Elpida.

Centrum Elpida je moderni vzdélavaci a kulturni centrum, které zpo-
¢atku nabizelo seniortim predevsim vyuku pocita¢ovych dovednos-
ti. Doba, kdy k ndm chodili seniofi, ktef{ v Zivoté nevidéli pocitac, je
ale davno pry¢. V soucasnosti se u¢i pouzivat konkrétni mobilni ap-
likace, komunikovat pfes pocita¢ s rodinou i vrstevniky, rozeznavat

dezinformace, aktivné se zapojovat do kulturniho programu a po-
méhat ho spoluvytvaret. Dalsi samostatnou linii je pak dobrovol-
nictvi seniort, kdy se v ramci tzv. danského modelu snaZime klienty
zapojovat do programu centra a zurocovat jejich Zivotni zkusenosti
vriznych oborech pro inspiraci ostatnich. Sirokou programovou
nabidku Centra Elpida, kam kromé jiz zminénych pocita¢a patii
také jazykové kurzy, cvieni a Gizce specializovany kulturni program
by nebylo moZné realizovat bez finan¢ni podpory firemnich darcu,
a pfedevsim statni spravy — zejména Ministerstva prace a socidlnich
véci, Ministerstva kultury a jednotlivych méstskych ¢asti, které pra-
videlné pfispivaji na realizaci jednotlivych akci i celych programo-
vych blokt. C4st nakladfi nesou i samotni seniofi, ktefi si lekce plati.

Dal8im projektem, ktery pro seniory pfipravujeme, je ¢asopis Vital.
Ctvrtletnik, v jehoZ podtitulu stoji, Ze spojuje generace. Neni to jen
slogan, ¢asopis pripravujeme tak, aby tematicky zajimal nejen starsi
Ctenare, ale ity o generaci ¢i dvé mladsi. Jde to pfedevsim diky roz-
hovortim s vyjimeénymiosobnostmi, které oslovuji ¢tenate bez ohle-
du na vék. Casopis ma ptedplaceno pfed 2500 seniort, ale i instituci
a firem, ktefi tak projekt nejen podporuji, ale umoziiuji mu samotnou
existenci. Vital méa i webové stranky www.casopisvital.cz.

Dulezitym meznikem vZivoté Elpidy byla epidemie koronaviru.
Seniofi byly tou nejzranitelné&jsi skupinou. Ze dne na den jsme museli
zastavit Zivot v Centru Elpida, na Lince seniorti drncely telefony, nasi
linkafi pomahali s rozptylenim obav, zajistovali donasku potravin,
1ékt1 a drogistického zboZi, v dalsi viné registrovali seniory k ocko-
vani. Svét se prevratil naruby. P¥ineslo to s sebou krom jiného ine-
byvalou vinu solidarity, kdy se na nas obraceli nasi stéali, ale i iplné
novi firemni darci s tim, Ze mame hlavné délat, co délame, protoZe to
délame dobfe, a Ze nasi praci finan¢né podpofi.

Ze dne na den jsme navysili kapacity na Lince senior, ¢asopis Vital
jsme ve spolupraci s mésty distribuovali do doméacnosti osamélych
seniort, a v Centru Elpida jsme pfisli s myS$lenkou preklopit komplet-
ni program do online prostoru. KdyZ nemohli seniofi chodit k nam,
zacali jsme chodit do jejich obyvaki my prostfednictvim pocitact
a mobilnich telefonti. Mélo to obrovsky terapeuticky efekt. Najednou
opét vidéli své lektory, spoluzaky, mohli si povidat, nebyli sami. Navic
tim ztratili ostych zkomunikace online, a fada konverzaci tak pro-
bihala i poté, co lekce skonéily. My jsme si ztoho odnesli pocit, Ze
muiZeme oslovit i mimopraZské seniory, i ty, ktefi kvtli hendikepu ¢i



péci o nékoho blizkého nemohou na lekce a kurzy dochézet fyzicky.
Zrodil se tak projekt Elpida do domu i myslenka online vzdélavaci-
ho modulu, kdy se mohou seniofi k nasim lekcim pfipojit kdykoliv
a odkudkoliv.

Pro naSe klienty i nas samotné to byla obrovskd motivace. Naucili
jsme se prepinat z offline do online a umoZnili seniortim, aby v tom
byli s nami. Zaroveri jsme tak ziskali nastroj, jak reagovat na poten-
cidlni zhorSeni epidemické situace, abyt tak stale tam, kde je nas
potfeba.

Jaroslav Lorman:
Komunitni centrum
ZIVOTa 90

ZIVOT 90 se od roku 1990 sna#i zlep§ovat podminky a Zivoty starsich
lidi v Ceské republice. Béhem svého ptisobeni zaloZil nékolik social-
nich sluZeb, mezi které patii peCovatelska sluzba, odleh¢ovaci poby-
tova sluzba, tisfiova péce, linka Senior telefon, poradenské centrum
a také Centrum dennich sluzeb, Akademii seniorti a Divadlo U Valsu.
Posledni tfi sluzby spadaji do sluZeb, které nabizime v radmci naseho
Komunitniho centra.

Komunitni centrum se nachazi v samém centru Prahy a cela budova
je bezbariérova. Kromé bezbariérového p¥istupu jsou také upraveny
toalety pro navstévniky a celé vybaveni domu, napt. madla, zabrad-
li, uebny i divadelni sal jsou vybaveny Zidlemi s podruckami, aby se
starSim lidem lépe vstavalo.

V ramci programu nabizime jazykové a tvurci kurzy, pohybové aktivi-
ty, vzdélavaci i dalsi pfednasky. Dalsi soucasti jsou divadelni predsta-
veni a jiné kulturni programy, které vznikaji v ramci Divadla U Valst.
Divadlo, které svym navstévnicim anavstévnikiim nabizi zacatky
predstaveni v16:00, pauzy béhem predstaveni, ale i zlevnéné vstupné.

To, co odliSuje nase komunitni centrum od jinych center zaméfrenych
na program pro seniorky a seniory, jsou jeho lektofi a lektorky. Pod
hlavi¢kou Akademie seniorti jsou pravé seniofi ti, ktefi na dobro-
volnické bazi vedou jazykové a pohybové kurzy pro své vrstevniky
avrstevnice. Vramci komunitnich programu pak seniorky a senio-
fi vedou tzv. komunitni aktivity, jako tfeba Literarni klub, Pévecky
sbor, Filatelisticky krouZek. Nové tfeba Divadelni improvizaci.

Komunitni centrum vramci semestrii a divadelni sezény navstivi
okolo 600 navstévnic a navstévnikl tydné. Letos jsme poprvé vy-
zkouseli program uskute¢nit i béhem letnich mésicti a byli jsme mile
prekvapeni, jak velky zdjem o jednotlivé aktivity byl.



Joke Quaghebeur:
Osvédcené postupy -
priklady GispésSného
seniorského divadla

Jmenuji se Joke, generalni feditelka OPENDOEK (Flandry — Belgie)
ave véku, kdy vas spolec¢nost fadi do kategorie senioru. Citim se sta-
ra? Aniv nejmensim. Jsem naZivu a mam pred sebou nékolik projek-
tl a spoustu véci, které je jesté t¥eba objevit.

Jsem pocténa Gcasti na této konferenci, je to inspirujici, ddva mi to
obrovskou podporu. Je tak pfijemné potkat partnery, se kterymi lze
tvofit nové plany. NeZ vam povim o naSem projektu AGE on STAGE,
dovolte mi pfedstavit svou organizaci a nasi politiku.

Opendoek je organizace, ktera ve volném case inspiruje, usnadiiuje
a podporuje divadlo, které umoziiuje herci, tviirci, vypravéci a diva-
kiim umélecky isocidlni rozvoj v ménici se spole¢nosti. Opendoek
prispiva k divadelnimu prostfedi, ve kterém se kazdy svasni pro
divadlo citi jako doma. SoudrZnost a solidarita jsou nase zdkladni
hodnoty, které se prolinaji pfi hledani riznych a inova¢nich zptisobti
sdileni zdroj, siti a znalosti.

OPENDOEK je jedinou volnocasovou divadelni organizaci dotova-
nou vlamskou vladou. Kromé nas existuje také organizace pro tanec,
hudbu, multimédia, vytvarné umeéni a vytvarné uméni. Pro ziskani
této dotace musime navrhnout politiku na 5 let. Pro obdobi 2022 az
2026 se zamérujeme na Ctyfti strategické cile:

Spousta divadelnich spole¢nosti se potyka s hledanim mladych her-
cli, mladych dobrovolnik?. Hledaji se mladi lidé, ktefi chtéji investo-
vat do organizace a prevzit zodpovédnost.

Nadruhou stranu nevidime odraz nasi ménici se spole¢nostina jevis-
ti. Jen méalo spole¢nosti mé ¢leny zahrani¢niho ptivodu, malo spole¢-
nosti je otevitenych lidem se zdravotnim postizenim.. OPENDOEK
chce zahéjit kampari a inspirovat divadelni spole¢nosti k praci inklu-
zivni a raznorodé.

Svét se méni a je nasi povinnosti byt si védom novych forem umeéni,
nového Zivotniho stylu, novych uméleckych postupt...

Divadlo ve volném case vzkvétd na mistni iregiondlni Grovni.
Chceme se spojit s méstskymi radami, informovat je o nasi nabidce
a sluzbéach, abychom mohli slouzit v§em obcim po celych Flandrech
a Bruselu.

Nase spole¢nosti maji problémy s infrastrukturou. Je téZké najit mis-
ta, kde by lidé mohli vystupovat, kde by mohli skladovat své kostymy
nebo kulisy. MtZzeme vytvorit digitalni platformu, na které mohou
sdilet informace?

Tato konference byla cela o ,aktivnim stdrnuti®, ale nez se k tomu do-
stanu, rada bych vam ptedstavila nasi organizaci, abyste si udélali
vétsi obrazek.

- Mame 1000 spole¢nosti a 30 000 individualnich ¢lend.

— Ve Flandrech 1 ze 4 skupin souvisi s volno¢asovym uménim.

— Kazda vesnice nebo mésto ma alespori 1 divadelni soubor.
Podporujeme spolec¢nosti jako mistni hasi¢sky sbor, které planuji
hru jednou ro¢né, ale i poloprofesionalni soubory s vlastnim
prostorem a divadelni sezénou o 5 pfedstavenich.

- Kazdoro¢né navstivi pfedstaveni amatérského divadla 1 500 000 lidi.

- Podporuje nas vlamska vlada a pracujeme s 20 zaméstnanci.



Snazime se navazat kontakt se vSemi spole¢nostmi. Muze to byt na
umélecké nebo organizaéni trovni. Abychom to umoZnili, mame
v nasich regionalnich tymech 150 dobrovolnik{i. Mezi nimi je mnoho
seniort, protoZe maji vice volného ¢asu na dobrovolnictvi. Chodi se
divat na predstaveni, volaji nasim ¢lenim, zvou je na srazy, navazuji
kontakt a pfedavaji své dotazy ¢i problémy nasim zaméstnanctim.
— Mame nejvétsi divadelni knihovnu her v nizozemstiné — 20 000
textl.
— Poskytujeme poradenstvi v oblasti repertoaru a autorskych prav.
- JongDOEK je naSe divize pro mladé, 20 dobrovolniki se vénuje
na$im projektiim a iniciativam.
— “Vék na scéné” (AGE on stAGE) je divize pro seniory. Je daleZité se
seniorl ptat, co chtéji, co potfebuji, a na zakladé jejich podnéti
rozvijet projekty.

— Suvenyr. Vyvinuli jsme metodu, jak mohou lidé navazat kontakt
s lidmi s demenci prostfednictvim divadla. Po workshopech si
jdou hrat do pecovatelskych domt. Starsi lidé hraji divadlo pro
starsi lidi.

— Projekt V: déti, které Ziji v chudobé, nemaji moZnost vycesto-
vat do zahrani¢i a nemaji pfi nastupu do skoly 1. za¥i moc co
sdilet. O prazdninach nabizi Projekt V détem jeden den v tydnu
divadelni dilnu , béhem niZ pfipravuji pfedstaveni. Na konci léta
vystupuji. Projekt V jim dava téma, které mohou sdilet ve skole.

— Vypravéni pfibéht: metody pro ucitele a studenty, jak pouZivat
vypravéni v procesu uceni se novému jazyku.

— Jiné mensSinové skupiny jako uprchlici (napfiklad Ukrajina) —
buddy systém, kde uprchliky vedeme a integrujeme do firem, akci
nebo workshopt.

— Poskytujeme bezplatné divadelni poradenstvi pfi zkouskach
nebo po predstavenich.

— Spole¢nosti mohou pozadat o koucovani v konkrétni zaleZitosti,
jako je hlasovy trénink, jevistni boj, choreografie, scénografie...

- Potadame seminare.

— Spole¢nosti, které se zabyvaji konkrétnimi problémy, mohou
v této véci ziskat bezplatné poradenstvi. To miiZe byt Cisté
umeélecké nebo také organizac¢ni. Naptiklad: spole¢nost chce

rozsitit svou cilovou skupinu, chtéji pracovat na mezigenerac¢nich
projektech. OPENDOEK miiZe jmenovat odbornika, ktery jim
pomuiZe vytvofrit strategii. OPENDOEK hradi vSechny naklady
(aZ 4500 euro).

— OPENDOEK je ¢lenem AITA/IATA (svétova organizace amatér-
ského divadla) a regionalniho vyboru CEC. EDERED, ktery je
setkanim mladych lidi v riiznych evropskych zemich.

- Projekt Future Telling podporuje spolupraci mezi riznymi zemé-
mi p¥i pofaddani divadelnich bootcamp?i.

— FEST: Federace vypraveéni.

Kromé vSech béznych zplisobti komunikace a snahy zutstat v kon-
taktu snaSimi Cleny (socialni sité, newsletter atd.), vydavame 4x
v roce Casopis s inspirativnim ¢tenim a kaZzdé 2 tydny mame 10-mi-
nutové televizni vysilani, béhem kterého ukazujeme silu, moc a kva-
litu volnocasového divadla. KaZdy tyden nas sleduje asi 140 000 lidi,
nepocitaje lidi, kteri to pak sleduji na YouTube.

Dalsim zpusobem, jak ukéazat, jak dobré, vtipné a kreativni divadlo
muiZe byt, je dat spoleCnostem moZnost predvadét sva predstaveni
na festivalech.

— Spots on West je festival mistniho divadla v malé ptivabné ves-
nic¢ce Westouter. Ve specialnich prostorach, jako je kostel, stodola,
pecovatelsky dim, pekarna nebo pole, hraji spole¢nosti sva
predstaveni bez velkého mnoZstvi dalsiho scénického materialu.
Z4adna klasicka divadelni budova, ale divadlo v ¢istém prostiedi
s vesnici a pfirodou jako scénografii. Letos probéhl 20. ro¢nik.

- Landjuweelfestival: Spole¢nosti mohou pozadat o ti¢ast. Dva
profesionalni porotci sleduji pfedstaveni a rozhoduji, zda je
zafadi do seznamu. Na konci sezény porota rozhodne o uzsim
vybéru. Kazdy rok cestujeme po Flandrech, abychom tento
festival predstavili v jiném mésté. Kromé uzsiho vybéru (6 az 8
pozoruhodnych pfedstaveni) pofadame prednasky, workshopy
a dalsi projekty. P¥i této prileZitosti Zadame profesionalniho
reziséra, aby vytvoril nové predstaveni s mistnimi lidmi. V roce
2018 jsme na zahajeni tohoto festivalu uspotadali pfedstaveni se
seniory v Genku.



— Festival Toekoer - V zafi se jedno nedélni odpoledne zaméfujeme
na divadlo pro rodiny, déti a jejich rodice a prarodice. Workshopy;,
predstaveni, divadelni prochazky. Abychom nasli spolec¢nosti,
vyhlasime otevi‘enou vyzvu a pozadame détskou porotu o jejich
preference.

— Food For Laughs je pomérné nova akce. Toto mezinarodni setkani
zacina v Antverpach. OPENDOEK chce divadelnim spole¢nostem
nabidnout platformu, kde mohou hrét a jejich prace bude co nej-
vice vidét. Radi bychom v budoucnu jesté vice zafazovali komic-
ky repertoar. NeZ zaloZime novy festival, chtéli bychom se viemi
nejprve zvazit nékolik daleZitych otazek: Co déla néco vtipnym?
Cemu se v divadle i v Zivoté pofad sméjeme? Co je to komicky
repertoar a jak ho zprostfedkovavat? Cemu bychom se uz neméli
smat? Sméje se nam jesté cely svét? Na tyto otazky se zaméruje
tfidenni mezinarodni akce Food For Laughs v Antverpach, kde se
setkavaji milovnici divadla, myslitelé, ucitelé, herci, spisovatelé,
humoristé a divaci, aby mluvili a pfemysleli o tom, co je zdbavné
a popularni na jevisti i mimo néj. P¥isti festival bude pro seniory.

KdyZ jsem vroce 2016 nastoupila do OPENDOEK jako generalni
feditelka z profesionalniho divadelniho svéta, fascinovaly mé pti-
leZitosti, moZnosti a dopady, které v tomto oboru dokazeme vytvo-
fit. Asistovala jsem na nékterych mezinarodnich akcich a potkala
spoustu zajimavych lidi. Vyzvali mé a téch poslednich Sest let tyto
vyzvy neprestaly.

Vroce 2017 jsem byla na festivalu v Némecku, kde jsme méli setka-
ni EFAT oseniorském divadle. To jiZ bylo skandinavskych zemich
a Némecku seniorské divadlo zavedené a dobfe zndmé. Citila jsem
naléhavou pottebu ho zaloZit ve Flandrech.

Evropa je nejrychleji starnoucim svétadilem. V roce 2050 bude jedna
tretina v8ech Evropanut starsi 65 let. Tato rostouci populace star$ich
lidi vytvari nové prileZitosti pro individualni i spolec¢ensky rozvoj.
Kulturni participace prokazala, Ze zvySuje pohodu a zdravi ve stari

vz

a poskytuje starsim lidem diistojnéjsi a naplnénéjsi zivot.

Béhem setkani v Némecku jsem slibila, Ze uspofadam mezinarodni
konferenci, program s workshopy, dokumenty, performance, pfed-
nasky. Pozvali jsme hlavni feéniky a G¢inkujici z Kanady, Danska,
Nizozemska, Némecka, USA a Belgie. Publikum bylo velmi riznoro-
dé: lidé, kteri pracovali ve zdravotnictvi, ucitelé divadla, herci, starsi

lidé, ktefi byli prosté zvédavi, profesionalni umélci, védci, zameést-
nanci z riznych méstskych rad a tak dale. Tato konference byla ide-
alnim zac¢atkem pro nas projekt AGE on STAGE v OPENDOEK.

Ve strategii 2017-2021 bylo a stéle je jednim z nasich cila byt inkluziv-
niorganizaci. To znamena, Ze do vSech nasich aktivit, projektti a akci
zapojujeme seniory. Mysleli jsme na seniory na nasSem festivalu?
Oslovime seniory pfedstavenimi, ktera planujeme?

Na naSem webu, pfi vybéru obrazk, v na§em magazinu, ve vysilani
v televizi, zobrazujeme dostatek seniord, aby vidéli, Ze jsou jednou
znasich cilovych skupin. Maly detail s velkym dopadem: nase tele-
viznivysilanije na Eclips TV standardem a vysila se ve viech pecova-
telskych domech po celé zemi. Zapamatujte si: 140 000 divaku!

NeZ jsme zacali snasim projektem Souvenir (navazani kontaktu
s lidmi s demenci), pouZili jsme nastroj Impact Wizard, ktery nas ved!l
pfi stanoveni potfebnych cilti a stanoveni celého postupu. Impact
Wizard je online néstroj. Jak pfesné funguje?

Impact Wizard vés krok za krokem provede procesem posouzeni do-
sahu. Najdete zde v8e, co potfebujete k pfipravé a posouzeni dopadu:
od praktické online §ablony aZ po celou fadu metod pro skute¢né mé-
feni a analyzu vaseho dosahu. Kromé toho ziskate tipy, jak svj do-
sah §ifit. To vim umozni maximalizovat také dosah vasi organizace.

Tento nastroj mohu viele doporucit pfi zakladani novych projekti.
Snadno jej najdete na googlu: https://impactwizard.eu/

OPENDOEK propaguje divadlo nejen pro herce a tviirce, ale také pro
divaky.

Podivejme se na starsi lidi jako herce. Délime je do dvou skupin — na
zku8ené a na ty, ktef{ divadlo objevuiji.

- Existuje jen malo her s jevistnimi rolemi pro starsi lidi. Herci si
stéZuji, Ze si spoleCnost vybira hry, kterych se nemohou zi¢astnit.
Jsou odsouzeni k prodeji listkd, praci za barem... Chybi jim hrani
na jevisti. Navic seniofi tolik nefesi své télo nebo to, jak vypadaji
na padiu. Jsou autentic¢téjsi a Cistsi. Nevypadam moc tlusté? Jsou
vidét moje prvni vrasky?



— Starsi lidé maji nékdy potiZe se zapamatovanim text(i. Néktefi
reZiséfi nemaji dostatek empatie, aby to pochopili. Frustrace je
pak na obou stranach.

— Pfi hrani s mlad$imi lidmi rytmus zkouSek neodpovida jejich
tempu.

— Vybér hry, mista, kde se hraje, atd., neni vZdy tak dostupny;, jak si
pro seniory pfedstavujeme.

— Kompatibilni s celoZivotnim ucenim.

— Neéktefi z nich vZdy snili o tom, Ze budou na jevisti, ale neméli na
to Cas, prileZitost ani odvahu. Sny se musi plnit!

— Divadlo je vhodné pro vSechny vékové kategorie, kdyZz date
dohromady seniory, mate ve skupiné lidi se stejnymi problémy;,
stejnymi bolestmi.

— Senioram, ktefi Ziji sami, ktefi p¥isli o partnera, ktefi Ziji daleko
od svych déti, se nabizi zptsob, jak se dostat ze samoty.

Pro obé skupiny je seniorské divadlo zplisob, jak byt aktivni, pozné-
vat nové lidi, mit stale smysl Zivota i v obdobi, kdy citite, Ze se vdm
méni télo, mozek, zptisob Zivota. Divadlo spojuje lidi, dava smysl Zivo-
tu a dava jim pocit, Ze na nich stale zaleZi.

Kdyz mluvime o star$ich lidech jako o publiku, je dlileZité myslet na
dostupnost. Upozortiujeme divadelni spole¢nosti, aby zvysily do-
stupnost svych predstaveni, aby bylo pro seniory atraktivnéjsi jit se
podivat na pfedstaveni:
— Pfivybéru hry provedte védomou volbu. Definujte své publikum:
je to zejména pro seniory, nebo je to pro smisené publikum?
- Informujte je, jak se mohou dostat na misto konani. Jaka je dopra-
va, jak daleko od stanice atd.
— Néktefi seniofi nemaji na kulturu velky rozpocet. Uvédomte si to
pii stanovovani cen za predstaveni.
— Vecer neradi vychazeji do tmy, chtéji brzy spat, preferuji matiné.
— Popiste misto konani divadla. Néktefi seniofi jsou vystresova-
ni, kdyZ jdou na nové misto. Jsou tam vytahy, schodisté, je tam
zvukova smycka, je moZné predstaveni absolvovat na invalidnim
voziku? Jsou zachody daleko nebo dolt po schodech? Prezentujte
to na webu. MiZete dokonce vytvorit malé video.
— Nékdy starsi lidé davaji pfednost doprovodu, kdyZ jdou na
predstaveni. MiZete poskytnout sniZené ceny pro lidi, ktefi je
doprovazeji.

Reknéte divaktim o pfedstaveni. Pfemyslejte o propagaci. Maji
vSichni seniofi email, ¢tou radi newslettery nebo je lepsi propa-
govat v tisku, na letacich ¢i plakatech? Existuji akce nebo mista,
kam muiZete jit propagovat nazivo?

Zvlastni pozornost je seniortim vénovana pfi programovani
festivalll. Zajistéte, aby akce a festivaly byly pfistupné seniortim,
handicapovanym, lidem s poruchami zraku nebo sluchu.

SniZeni cen na akce a workshopy — dokonce i specialni ceny pro
znevyhodnéné skupiny.

Workshopy a bootcampy specialné a jen pro seniory (v jejich
rytmu, v rdmci jejich fyzickych moZnosti).

V kaZdé provincii (5 ve Flandrech) chceme zah4jit otevi‘enou
vyzvu pro vSechny lidi starsi 55 let. NezaleZi na tom, jestli maji
divadelni zkuSenosti. Ke spolupraci s nimi zveme profesionalni-
ho reZiséra béhem cca 30 zkouSek (odpoledne). Na zavér mohou
prezentovat své vystoupeni na nékterém z nasich festivalli

a snazime se také usporadat malé turné v domovech pro seniory.
Pravé pfi organizovani takovych projektt jsme svédky malych
prekazek, se kterymi se seniofi musi potykat: zaddna doprava,
prilis daleko, coZ znamena pfilis§ drahé. Pozval nas festival senior-
ského divadla v Ceské republice. Pro 10 konkrétnich seniort, ktefi
si prali svétové turné, to byl GiZasny zazitek.

Suvenyr: vzdélavame lidi, ktefi pracuji ve zdravotnictvi a herce,
aby délali pfedstaveni pro lidi s demenci. Jde o specifickou meto-
du, jak s nimi navazat kontakt prostfednictvim divadla. V kazdé
vesnici je alespoti jeden divadelni soubor. Nasim cilem je zvysit
citlivost vSech spolec¢nosti, aby Sly hrat pro tyto lidi. Mohou to
délat v pecovatelskych domech, ale i v individualnich domovech.
Kdy?Z se hraji pfedstaveni, zveme jejich rodiny, aby si také mohly
uZit ten okamzik.

shetleven — Oslavte Zivot. Seniofi nad 70 let se chtéji zapojit do
kultury, chtéji se jit podivat na pfedstaveni, ale nemaji dopravu,
hledaji partnera na cestu. Celebrate Life Zadda dobrovolniky, aby
tyto lidi doprovazeli, aby se mohli z(i¢astnit. Zaplati listek, dva
népoje a zafidi se jim doprovod zdarma. Doprovod vede malé
skupiny po 4 lidech. V8imli jsme si, Ze pecovatelské domy maji
také zajem, aby se jejich obyvatelé pridali.

Vypravéni pribéhu: ¢im jste starsi, tim vice pfibéhii musite vy-
pravét.. UvaZujeme o kombinaci vypravéni seniort a predskolni
péce, ale to je vyzva do budoucna. Ve Flandrech to musi zorga-
nizovat méstska rada pro predskolni péci. Nyni pfipravujeme



navstévy meéstskych rad, abychom mohli ziskat zpétnou vazbu
anavrhy na moznou spolupraci.

Réada bych skoncila skute¢nym pfibéhem: byl jeden chlapec, ktery
velmi miloval svého dédecka. Jeho dédecek bydlel v pecovatelském
domé a pokazdé, kdyZ ho chlapec navstivil, poznamenal, Ze dédeCek
jesmutny, ma svésenou hlavu, diva se na podlahu, nemluvia tak dale.
Byl opravdu v depresi. Jednoho dne dostal chlapec napad: napadlo ho
umistit svou fotku na zed. KdyZ chtél dédecek vidét jeho fotografii,
musel vzhlédnout. Od toho dne vypadal dédecek Stastnéji, dokonce
se usmival. I maly ¢in mliZe mit velky dopad.

Helena Kubu:
Integrace lidi

v diichodovém veéku,
moznosti aktivit,
seniorskeé divadlo

Starnuti je proces, ktery prakticky za¢ing nasim narozenim. Starnuti
populace se ¢asto pojmenovavé jako socialni problém, i kdy?Z je to vlast-
né vyznamné vitézstvi civilizace. Na sta¥i se pfipravujeme kazdy den,
nase cesta Zivotem spoluvytvari to, jaci ve stari budeme. Spolec¢enské
Uginky véku jsou velké. Clovek se ve sta¥i muize diky fyzickym nebo
psychickym potiZim nebo nedostate¢nym prijmtam dostat do zavislé
pozice — na zdravotnické péci, na socialni péci, na své rodiné ¢i zna-
mych. Pracuji se seniory skoro t¥icet let ajako dileZitou souc¢ast ak-
tivniho starnuti vidim integraci lidi dachodového véku do spole¢nosti
ajako vyznamnou podminku k tomu celospolecensky pozitivni pfi-
stup, kdy jsem ja, senior, respektovanym ¢lenem spole¢nosti a ten re-
spekt pocituji na v8ech Girovnich —u lékate, na itadé, v socidlni sluzbé
ina ulici, vobchodé a v neposledni fadé také v médiich.

Pospolité souZiti rodin z d¥{véjsich ¢astl je minulosti, dnes seniofi maji
a také potfebuji vlastni zdroje pro samostatny zivot, a to jak finané¢nj,
tak isocialni. Pfirozenou snahou ¢lovéka je oddalit situaci zavislosti
na svém okoli, udrZet si schopnosti, zdravi a samostatnost, drzet krok
s dobou, Zit dobte svij Zivot. Cestou k oddaleni zavislosti je kazdodenni
proces uceni, vytvareni vztaht, pladnovani, péce o své potieby, hledani
svého mista, smyslu. Toto je tkol, ktery ssebou pfinesla soucasnost
a tady nékdy pottebuje starnouci ¢lovék podporu a pomoc.

Podpotit takovy nezavisly a diistojny Zivot starnoucich lidi, to byl
nas cil, kdyZ jsme vroce 1998 pozvali k ndm do Remedia seniory
z okoli a ptali se, co je zajimé a co je trapi. Na zakladé toho jsme jim



postupné v nasich prostorach nabidli posezeni, cvi¢eni, trénovani
paméti, angli¢tinu, tanec, pocitace a dalsi. Nabidka se rychle rozvi-
jela, podle toho, s ¢im seniofi prichéazeli. A vSichni si kromé nabize-
nych aktivit chtéli povidat. Nékdo o svych tézkostech aobavach,
nékdo o své roding, o tom, co ho tési, co ho trapi, jak proziva svoje
dny. SnaZili jsme se proto obohacovat program o nabidku sdileni, da-
vérného rozhovoru, o podporu v nejistoté a dodavani nadéje. Tak se
postupneé v programu vyvinula sluZba, kterou jsme béhem let regist-
rovali jako socialné aktivizaéni sluzbu.

V pojeti sociologie je socialni sluzba obecné sluzbou kultute spolec¢-
nosti, a tak také vnimame cely na$ program. Lidem v dichodovém
véku nabizime vzdélavani, setkavani i vylety za kulturou. Letos na
podzim otevirame jazykové kurzy némcéiny, angli¢tiny, francouzsti-
ny, $panélstiny iital§tiny, pocitacové kurzy rtiznych trovni, kurzy
ovladani chytrého telefonu, arte dilny, rozliné pohybové aktivity,
vcetné kruhovych tancli adalsi. Zaroveil se snaZime o péstovani
akultivaci dobrych vztaht, opodporu sebevédomi kazdého jed-
notlivce a o pozitivni p¥istup k Zivotnim situacim. V prabéhu ¢asu,
s pribyvajicimi programy a v rozhovorech se seniory, se také otevielo
téma Zivotni radosti - co vas tési, z ¢eho méte radost. V dichodovém
¢ase mliZe byt dobra prileZitost k naplnéni nékterych snt, tedy délat
to,na co béhem zivota nebyl ¢as, co bylo pro jiné povinnosti odsunuté
na ,nékdy". A mezi takovymi predstavami, sny a cili bylo také divadlo
— chut a touha seniorti hrdt divadlo. Tak v roce 2003 vznikl v Remediu
divadelni spolek, ktery otevrel prostor pro umeéleckou aktivitu senio-
rl, podporu jejich tvirciho potencidlu, a to nejen co se tyCe herectvi,
ale itvorby dialogti, humoru a pohledii na svét, vCetné odleh¢eného
pohledu na sebe sama. Prostrednictvim divadla jsme také chtéli bou-
rat myty o stdri, o neschopnosti a zbytecnosti starych lidi, které tehdy
v nasi spolecnosti byly Zivé. O divadelnim souboru jsme psali napf. toto:
,Smyslem tohoto amatérského seniorského divadla je oslovit vSechny
generace divak, povzbudit k mezigeneracnimu sbliZeni prosttednic-
tvim kvalitniho kulturniho zdZitku a zviditelfiovat aktivity seniorské
Cdsti populace. V naSem programu se u seniort setkdvdme se zdjmem
Ucastnit se aktivné déni ve spolecnosti a zdroveri s nesnadnosti najit
k tomu prileZitost, coZ zpétné nepriznivé ptisobi na jejich sebeveédomi
a sebehodnoceni. V nasi spole¢nosti stdle jesté existuji mezigeneracni
bariéry a predsudky.”

Do vznikajiciho souboru se prihlasilo Sest Zen ajeden muZ astim
vyvstala potfeba najit nadSence, ktefi by byli dramaturgy, reZiséry,
autory na$ich divadelnich her. Hledala jsem v okruhu svych pratel
av prazskych divadlech a vysledkem byli dva prvni reZiséfi — sami

herci, a tématem naseho prvniho pfedstaveni byla promeéna: Hrali
jsme vlastné oproméné, kterou jsme nabizeli senjortim v nasich
programech a kurzech. Slo o proménu, ktera se s €lovékem odehraje,
kdyZ se aktivné zapoji do déni kolem sebe, napt. za¢ne se vzdélavat,
seznamuje se amluvi slidmi, cestuje. Odtud jsme soubor nazvali
Proména. Predstaveni bylo rozdélené na nékolik obrazd, vjenom
napf. pani pfi pokynu ,vezmi do-ruky mys“zdésené prchala, ale po
proméné se naucila klikat pravym ilevym tla¢itkem |mysi. Tak pro-
mény postupovaly aZ k osvojeni si cizich jazyku a nayazani novych

dostali, znélo ,ocenéni hereckdm souboru za vykony fa schopnost pre-
nést svéZest zralého véku na publikum®.

V priibéhu ¢asu jsme v souboru vyzkouseli rizné moznosti tvorby,
od individualni pfes spole¢nou. Jedna ze zakladajigich ¢lenek soubo-
ru byla GiZasné pohotova a vtipna pisatelka, ktera h&hem tydne mezi
dvéma zkouskami byla schopna napsat osnovu/divadelni hry; coz
byla velka pomoc a s povdékem na tuto UZasnoy Zenu vzpominam.
I po jejim odchodu jsme ztstali pfedevsim u autgrského divadla, kte-
ré vychazi ze slozeni souboru a jeho prostorovy¢h a finan¢nich moz-
nosti. Soubor byl od svého vzniku otevieny ySem, ktefi prisli, bez
jakychkoli dalSich podminek. Kazdy ptisel s tim, co umél, pfirozenou
rivalitu jsme se snazili nahradit kolektivni spolupraci. V zacatcich
souboru byly zkousky podobné dychanktm damského spolku, po-
stupné se pristup profesionalizoval, na zkguskach pribylo divadelni

Eva Stanislavova. Dramaturgie diva Fystupova-
ni starnoucich postav sjejich kazdodenmml starostml aradostmi.,
Ladéni nasich pfedstaventje humorné, vSichni chtéji hrat spis kome-
dii, ikaji, Ze v Zivot€ je starosti dost a ¢lovéka mé divadlo potésit.

Vroce 2023 oslavi Divadelni spolek Proména 20 let svého trvani.
Pripravujeme k této prileZitosti premiéru nové hry, a mozna i malé
ohlédnuti nad uplynulymi lety. V listopadu 2023 prijdte slavit s nami!
www.ystupujte.cz






Anne Gallacher:
Kreativni starnuti -
skotska zkusSenost

Organizace Luminate pracuje po celém Skotsku, aby zajistila rozkveét
kreativity starsich lidi bez ohledu na okolnosti a jejich zkuSenosti, z&-
jmy a ambice. Podporujeme rozvoj kreativni praxe starnuti Sirokou
Skalou zptisob, a 0 nékteré se podélim v tomto ¢lanku.

Luminate je pfedev§im organizace zaloZena na pravech. Vérime, Ze
starsi lidé by méli mit moZnost zapojit se do tviréi ¢innosti, pokud
chtéji. Myslime si, Ze uméni pfinasi radost a naplnéni a mé pozitivni
dopad na kvalitu naseho Zivota a pohodu bez ohledu na nas vék.

Samozrejmé také pribyva dukazu o specifi¢téjSich zdravotnich pii-
nosech kreativnich ¢innosti, jak starneme. A myslim, Ze je dileZité

zamyslet se nad tim, jak dilezité byly uméni a kreativita pro blaho
mnoha lidi b€hem pandemickych omezeni.

Cultural participation by age (excluding reading)

20m7 2018

AG 1A GO e 0 T

VySe uvedeny graf shrnuje zjisténi z kazdoro¢niho prizkumu do-
macnosti, ktery se ve Skotsku provadi. Ukazuje odpovédi na jednu
z otdzek prizkumu o Gi¢asti na uméleckych a kulturnich aktivitach
podle véku a vidite, Ze vy$si ¢ary v grafu predstavuiji mladsi vékové
skupiny a nizsi ¢ary predstavuji starsi vékové skupiny. Lidé ve véku
75 a vice let — zelend ¢ara dole — se Ui¢astni kulturnich aktivit méné
neZ kdokoli jiny, a uvidite, Ze v prub&hu Zivota dochazi k jasnému po-
klesu angaZovanosti, pficemZ mladsilidé se kulturnich aktivit uéast-
nivice neZ starsi lidé.

Tento pokles zapojeni je diivod, pro¢ byla zaloZena organizace
Luminate. Skotska populace starne a zakladajici partnefi se obavali
toho, co data ukazuji, Ze Gicast na umeéleckych a kulturnich aktivitach
s vékem klesa. Organizace Luminate byla vytvorena tak, aby sehrala
roli pfi zméné.

ZaloZili nas t¥i partnefi, ktefi se pokusili najit spole¢ny pristup k fe-
Seni dané vyzvy. Proto byla spoluprace hlavnim tématem v centru
Luminate od jejtho po¢atku. Partnery byli:
- Creative Scotland, narodni organ financujici uméni;
— Age Scotland, narodni organizace pro starnuti;
- The Baring Foundation, charitativni organizace se sidlem
v Londyné, kterd podporuje uméni s marginalizovanymi komuni-
tami po celé Velké Britanii.

Pavodné jsme byli zaloZeni v roce 2012, abychom provozovali celo-
statni festival kreativniho starnuti, ale béhem let jsme se pfeménili
v organizaci, ktera provozuje celoroéni rozvojovy program. Reknu
vam o té cesté trochu vic.

V Evropé ijinde ve svété existuje mnoho festivala kreativniho star-
nuti a Luminate Festival byl jednim z prvnich ptikladt. Inspiroval
néas festival vIrsku — Bealtaine - ktery vznikl nékolik let pfedtim,
neZ jsme zacali my. ZkuSenost z Bealtaine byla, Ze festival inspiroval
rust v kreativnich aktivitach starnuti i po zbytek roku, a chtéli jsme
zjistit, zda bychom mohli dosdhnout néc¢eho podobného ve Skotsku.

Pozvali jsme skupiny seniortl, pecovatelské domy, komunitni orga-
nizace, umeélce a kulturni organizace, aby kaZdoro¢né poradaly akce
v ramci festivalu. Spoluprace s mistnimi komunitami byla proto pro
nasi praci od poc¢atku tustredni.



V roce 2014 jsme udélali novy krok. Rozhodli jsme se, Ze mimo festi-
valovy mésic nabidneme umélctim skoleni o demenci a byli jsme za-
valeni Zddostmi o Gcast. To byl zacatek toho, co se brzy stalo hlavnim
programem nasi celoro¢ni prace.

Program festivalu zahrnoval Sirokou kalu akci, od mezigenera¢nich
projektt az po aktivity pecovatelskych domt. To znamenalo, Ze se
komunity mohly zapojit jakymkoli zptisobem, ktery jim vyhovoval.

Kromé komunitnich projektt jsme predstavili také prace star$ich
profesionalnich umeélct a profesionalni dila, ktera zkoumala témata
starnuti. Aktivity probihaly po celé zemi, ve venkovskych a mést-
skych komunitach i na ostrovech.

Potésilo nas, Ze nezavislé hodnoceni ukézalo, Ze festival ma dopad,
vjaky jsme doufali: samotny program byl Zivy a rozmanity, a co je
duleZité —starsilidé, umeélci a kulturni organizace nadm rekli, Ze ti¢ast
na festivalu je povzbudila, aby se zapojili do kreativnich programui v
jinych roénich obdobich.

Postupem ¢asu jsme si uvédomili, Ze podpora rustu kreativniho star-
nuti nesta¢i. Bylo pot¥eba o nasi praci pedovat. Skoleni pro umélce,
ktefi chtéli pracovat se starsimi lidmi chybélo, a mnoZstvi pfileZitos-
ti pro rozvoj a zkoumani novych pfistupli a mysleni bylo omezené.
Nase celoro¢ni prace, kter, jak jsem jiZ zminila, zacala v roce 2014,
velmi rychle rostla a poptavka byla vysoka.

V roce 2019 jsme proto udélali velmi téZké rozhodnuti, Ze uz nebude-
me potadat Zadné celostatni festivaly. Dosdhli jsme bodu, kdy jsme
byli pretiZeni: védéli jsme, Ze se musime soustfedit bud na festival,
nebo na celoro¢ni praci. Stale vice ohlast od nasich partnert zahr-
novalo, Ze celoro¢ni program ma zvlasté vyznamny dopad na rozvoj
praxe. Po mnoha diskusich —i s nasimi sponzory — jsme dospéli k za-
véruy, Ze festival splnil svj Gcel a nasi naplni se stala celoro¢ni prace.

DuleZitou oblasti na$i prace je Skoleni apodpora umélct.
Pokracujeme ve Skoleni umélcti — jakéhokoli véku - pro préaci se star-
§imi lidmi. Béhem pandemie jsme naptiklad poskytli skoleni na

podporu umélct pfi praci se star$imi lidmi na dalku, véetné rad, jak
rozvijet online pfistupy. Pravé ted podporujeme umélce, aby smy-
sluplné pracovali v pecovatelskych domech pro seniory, coZ je ve
Spojeném kralovstvi stale pomérné naroc¢né prostiedi, i kdyZ se pan-
demicka omezeni uvoliiuji.

Podporujeme také starsi profesiondlni umélce, zejména ty, ktefi
své umeélecké vyjadreni najdou pozdéji v Zivoté. Program stipendii
a tvuaréich vyvojovych laboratofi podpo¥il starsi umélce, ktefi se sna-
Zili najit podporu z jinych zdrojli, a mnoho z nich pokracovalo v roz-
voji ispésnych novych umeéleckych kariér.

Vyzkum a vyvoj je dal§i daleZitou oblasti nasi prace a jednim z prikla-
du je vyzkum, ktery jsme zadali kratce pfed pandemii a ktery zkou-
mal vzdélavani dospélych v uméni a konkrétneé to, jak jsou moznosti
vzdélavani dospélych dostupné stars$im dospélym ve Skotsku. Po
tomto pocate¢nim vyzkumu byla naSe prace v této oblasti zpoZdéna
kvuli covidu, ale nyni konzultujeme s potencialnimi partnery novy
pilotni program. To prozkouméa moZné zpusoby feSeni nékterych
problému zdlraznénych ve vyzkumu, naptiklad problémy, kterym
Celi stars$i lidé v souvislosti s ndklady na prileZitosti ke vzdélavani
dospélych a také v souvislosti s dopravou na mista konani.

Provozujeme celostatnisit Dementia Inclusive Singing Network, kte-
ra podporuje vedouci péveckych skupin, sbormistry a organizatory
skupin prostfednictvim pfileZitosti, zdroja, Skoleni a granta. Tato
prace se zaméfuje nejen na skupiny, které byly vytvoreny specialné
na podporu lidi Zijicich s demenci a jejich peCovatele, ale také na ko-
munitni sbory, které maji zjem pracovat zptisobem, ktery zahrnuje
ilidi Zijici s demenci. Tento program v soucasné dobé podporuje sku-
piny s problémy, kterym celi pfi znovuotevieni svych aktivit, protoZe
pandemickd omezeni se zmirmuji.

Tento prispévek zakonéim tim, Ze vénuji par minut zamysleni nad
spolupraci. V Luminate je spoluprace klicova. To zahrnuje spolupréa-
ci se samotnymi star§imi lidmi, s profesiondly, ktefi s nimi pracuji
v ramci péce a komunity, a s profesionalnimi umeélci.

Podle mého nazoru neni spoluprace napri¢ riznymi sektory vzdy
snadna, ale témér vzdy stoji za to! Chce to ¢as, neZ zjistite priority
toho druhého, poznéte lidi, se kterymi pracujete, a vybudujete si d-
véru. A nékdy mliZe pfekaZet i odborny Zargon v rliznych odvétvich.



Nicméné je to charakteristické pro kazdy projekt Luminate od doby,
kdy jsme poprvé zah4jili nas Festival, a vé¥im, Ze je to pro nas uspéch
zadsadni. Spojeni znalosti, dovednosti a odhodlani kolegti z raznych
sektorli dodava préaci, kterou Luminate v komunitach vykonava, na
bohatostia hloubce. NeZ skon¢im, rdda bych se podélila o dva prikla-
dy —jeden strategicky a jeden lokalni.

Age Scotland jsem jiZ zminila. Byli zakladajicim partnerem Luminate
anadale sidlime v kancelafi Age Scotland a izce spolupracujemes je-
jich zameéstnanci. Tym Luminate se od na$ich kolegti z Age Scotland
hodné naucil - od préace, kterou délaji naptiklad v oblasti lidskych
prav lidi Zijicich sdemenci, aZ? po hluboké porozumeéni politikdm
skotské vlady v oblasti starnuti. A na oplatku byla Luminate schop-
na sdilet znalosti o uméni a kultufe a roli, kterou nase prace muze
hréat v Zivotech starsich lidi.

Praktickym ptikladem je, Ze tym Age Scotland pro demenci pfispiva
do Skoliciho programu nasich umélcti a Luminate radi ohledné zapo-
jeni umélct do nékterych akci a programti Age Scotland.

Rekla bych, Ze nejvétsi vyzvou byl ¢as, ktery obé organizace potfe-
bovaly, aby se ujistily, Ze vyuzivaji co nejvice p¥ilezitosti pro spole¢né
cile. V8ichni jsme velmi zaneprazdnéni a — dokonce i ve sdilené kan-
celafi — miiZe byt nékdy snazsi vystacit si s vécmi sami. Jak vsak ¢as
plynul, kolegové v obou charitativnich organizacich stale vice chapa-
li vyhody sdileni znalosti a odbornych znalosti a vichni si stale vice
a vice radi nasli ¢as na sdileni a spolupraci.

Réda bych skoncila mistnim pfikladem. Luminate a pecovatelské
domy Erskine - skupina pecovatelskych domovli nachéazejicich se
v Glasgow a Edinburghu - zahéjily vroce 2017 tfiletou rezidenéni
spolupraci umélcti. Tuto praci prerusila pandemie a ta skoncila te-
prve nedavno, ale pro obé nase organizace to byla cenna zkusenost.
Luminate chtéla prozkoumat rozdil, co by se stalo, kdyby umeélci
mohli pracovat vdomovech s pecovatelskou sluzbou opravdu do
hloubky. Umeélci James Winnett a Gill White takto pracovali kaZdy
2 dny v tydnu béhem t¥iletého projektu a tento dlouhodoby pfistup
jim umoZnil skute¢né poznat obyvatele a zaméstnance Erskine. To
jim zase umoZnilo navrhnout kreativni aktivity pro obyvatele, které
byly pfizptisobeny zdjmtm a schopnostem kazdého ¢loveéka, a diky

tomu mohli s t¢astniky pracovat opravdu individualné. VétSina pra-
ce, kterou délali, byla individualni.

Tento pfistup zménil zptisob, jakym tym Luminate rozviji nasi pra-
ci s pecovatelskou sluzbou. Nyni se mnohem vice zaméfujeme na
individualni praci spiSe nez na praci s velkymi skupinami, protoze
nase zkuSenosti ze spoluprace s Erskine ukazaly, Ze to je pro lidi Zijici
s demenci zvlasté cenné. Nic z tohoto pouceni by nebylo moZné bez
velmi izké spoluprace s pracovniky Erskine.

Samoziejmé zde byly i pfekaZky. Pecovatelsky persondl je velmi za-
neprazdnén a pod tlakem a nékdy postrada dtivéru ve vlastni kreati-
vitu. Oba umeélci v minulosti vedli participativni projekty, ale ani je-
den ptedtim nepracoval v pecovatelskych domovech, takze se museli
hodné naucit o kontextu, ve kterém pracovali.

Doba trvani projektu vSak znamenala, Ze jsme méli spoustu ¢asu na
vybudovani divéry a porozuméni mezi partnerskymi organizacemi,
coZ umoZnilo umélcim a zaméstnanclim se navzajem opravdu dob-
fe poznat, coZ vedlo k GiZasné spole¢né praci.

Na zacatku projektu jsme umélctim vy¢lenili nékolik dni na to, aby
mohli travit ¢as v domovech, aniZz by méli pocit, Ze by museli okamZi-
té vést néjaké aktivity. To bylo opravdu duleZité pro jejich zjisténi, jak
Erskine funguje, o prioritach pecovatelského personalu a rytmu dnti
v domovech s pecovatelskou sluzbou.

Zaméstnanci Erskine nam fikaji, jak moc se jim tato zkuSenost libila
a Ze hodneé ziskali na dovednostech a sebevédomi; umélci se podobné
hodné naucili diky dlouhodobé tizké spolupraci s pecovatelskymi ko-
legy, a diky tomu se oba umeélci stali skute¢né schopnymi v kreativni
préaci s lidmi Zijicimi s demenci.

Pouceni spole¢nosti Luminate z tohoto projektu vyustilo v nové zplisoby
préce na dalSich aktivitach pecovatelského domu a také vedlo k novému
rezidenénimu programu umeélcti v samotném Erskine, ktery pravé zacal.
Pfistup zaloZeny na spolupraci mezi nasimi dvéma organizacemi byl za-
sadni pro tspéch projektu a mél na nas oba obrovsky dopad.

Doufam, Ze vam tato kratka prezentace nabidla ochutnavku prace
organizace Luminate ve Skotsku, a pokud mate néjaké dotazy, nevé-
hejte mé kontaktovat.



Jiri Starek:
Akademie umeéni

a kultury pro seniory
na ZUS Hostivaf

Ne# vam predstavim Akademii uméni pro seniory na ZUS Hostivat,
dovolte mi, abych se s vdmi nejprve podélil o to, nad ¢im ted v posled-
ni dobé premyslim.

Na nasi skole se snaZime jit vstfic nejnovéjsim poznatktim v oblasti
fungovani mozku p¥i uc¢eni. Je prokazano, Ze pokud méa mozek fun-
govat udéti v procesu uceni co nejlépe, musi byt splnény t#i pod-
minky: 1) Smysluplnost — pokud déti délaji néco, co jim dava smysl
a ¢emu rozuméji, délaji to samy od sebe, jsou vnitfné motivované
a pak ani nepotfebuji nas ucitele, abychom je odmeérovali néjakymi
znamkami. 2) Spoluprace — ukazuje se, Ze kapacita mozku v prostiedi
soupefeni a konkurence neni plné vyuzita, nebot se koncentruje na
ochranu sama sebe. Spolupréce je tedy vZdy lepsi nez konkurenc¢ni
prostfedi. Stavét déti proti sobé soutéZenim neni v prostiedi vzdéla-
vani mravné. 3) Svobodné vile — pokud si dité samo rozhoduje, kdy,
jak a co bude délat, mozek si sam nejlépe vybere, ktera chvile je pro
néj ta nejlepsi.

A toje fungovani mozku ve svété déti. U nas dospélych plati pravidlo:
Posilujte silné stranky”. Zivot je p¥ili§ kratky na to, abychom se za-
byvali ¢innostmi, které ndm nejdou, a usilovné pracovali v oblastech,
pro které neméme prirozené dispozice. Myslim si, Ze toto pravidlo
,dospélych”je ale platné i u déti, protoZe my dospéli nejsme ve skutec-
nosti nic jiného neZ prerostlé déti.

Nad ¢im tedy ja pfemyslim? Lidstvo je obcas, a nékdy pomeérné dlou-
hou dobu, vzajeti riznych paradigmat amytt. Trva nékdy ista-
leti, neZ se néjaké zakotrenéné myslenky zbavi. Naptiklad ,zemé je

placatd” ve starovéku nebo v novovéku velevaZena védni disciplina
—ekonomie. Ta Zije dlouhou dobu v pfesvédceni, Ze zdkladem a smys-
lem ekonomiky je rtist hrubého doméciho produktu. Teprve dnes se
zacina mluvit o tom, Ze moZné ruzné, ideologicky rozdilné ekonomic-
ké sméry jsou ve skute€nosti postaveny na chybném paradigmatu.
Ten vede k plundrovani pfirodnich zdrojl, nespravedlivému rozdé-
lovani Zivotnich potfeb apod. MoZn4 ta pfedstava o neustalém rastu
HDP je milna.

Napadé mé, zda dnes také neZijeme v néjakém mytu. Predstave, Ze
se lidé déli na déti, dospivajici, dospélé, lidi v produktivnim véku
a seniory. Toto rozdéleni je ale preci nas vymysl. To jsme si my lidé
takto sami nastavili, Ze néjaky ¢lovék je v osmndcti letech dospély,
Ze Clovéka ve véku Sedesat plus oznacujeme jako seniora. Pokud se
nastavi tyto umeéle vytvorené Skatulky, lidé se pfirozené rozdéli i do
roli. Najednou je tfeba nadfizenych a podfizenych.

Ted si zkuste na chvilku pfedstavit, Ze Zadné takové ¢lenéni neexis-
tuje. Pak jsou déti pouze malilidé, moZzné méneé zkusSeni, slabi, kterym
je ale tfeba projevovat stejnou miru respektu jako dospélym. Ony
jsou pouze v této fazi Zivota jiné. A to samé plati i pro lidi pokrocilé-
ho véku. Pak neni potfeba do $kol ,zavddét”inkluzi nebo ,nastavovat”
principy azasady rovnosti, lidskych prav genderu apod. Ty véci se
pak samy od sebe rovnou kaZzdodenné Ziji.

KdyZ jsem se na vés na této konferenci podival, vidél jsem ctihodné
kolegyné a kolegy, vaZené feditelky a feditele, ddmy a pany, ktefi jsou
vedouci ¢ehokoliv. Zkratka ctihodni dospéli. Napada mé, Ze pokud
k sobé budeme upfimni, tak si musime néco pfiznat. Ja nejsem fedi-
tel 8koly, dospély. Ve skutecnosti jsem stale kluk. A vy, vaZené damy,
vy jste ve skutecnosti stale holky. A pokud to tak je, a osvobodime se
od nasich Skatulek, tak na nés i seniory funguji stejna pravidla, jako
u déti. Pak p¥i vzdélavani seniort plati: 1) Ze jim to musi davat smysl,
2) Ze chtéji spolupracovat vic, neZ si konkurovat a 3) Ze sami nejlépe
védi, kdy, co a jak budou délat. A na tom jsme postavili nasi Akademii
uméni a kultury pro seniory na ZUS Hostivat, kterou vam nyni krat-
ce predstavim.

Akademie byla zaloZena vroce 2014 aposkytuje studium vumé-
leckych oborech pro studenty seniorského véku, ktefi maji zajem
studovat a aktivné se vénovat hudbé, tanci, divadlu nebo vytvarné-
mu umeéni. Personalné je zabezpecena kvalifikovanymi pedagogy
predevsim z¥ad uciteltt ZUS Hostiva¥. Jedinou podminkou prijeti
je chut azdjem oumélecké vzdélavani. Studium probiha formou



individualnich nebo skupinovych vyuk, pfednasek, seminaid, na-
v§tév koncertt a predstaveni. Je rozdéleno do zimnich a letnich se-
mestrli, uskute¢niuje se predevs§im v dopolednich hodinach ake
studiu lze vyuzit i vecerni ¢as nebo vikendy. Vzdélavani je t¥ileté,
zahajené imatrikulaci a ukoncené slavnostni promoci. V prabéhu
vzdélavani nejsou studenti hodnoceni, semestry nejsou zakonceny
zapocCtovym tydnem ani zaddnou zkouskou. Pouze se zaznamenava
ucast ve vyuce do studijnich indext. Vzdélavani v Akademii je pro
studenty bezplatné, prostory, materialni vybaveni a personalni zajis-
t&ni poskytuje ZUS Hostivat a veskeré vydaje, spojené s lektornym
hradi MC Praha15a HMP.

VdZené studentky avdZeni studenti Akademie uméni a kultury pro
seniory, u nds si mutiZete hrdt jako déti, ale my se k vam jako k détem,
nikdy chovat nebudeme.” ucitelé ZUS Hostivaf

Sabina Matoulkova:
Cesko-polsky projekt
Aktivni senior

Mésto Nachod vénuje seniorské populaci velkou pozornost. Snazi se
o aktivni podporu jejich zacleriovani do chodu mésta, podporuje se-
niory v aktivnim Zivoté na mnoha urovnich. Ve mésté funguji rizné
seniorské spolky, Nachodska univerzita volného Casu pfi Méstské
knihovné Nachod, jejiZ 23. semestr pravé probiha, ¢i tzv. Akademie
60+ p¥i mistni ZUS. Tyto aktivity mésto Nachod podporuje zejména
finan¢né, nicméné jsou projekty, za nimiz mésto stoji nejen v roli do-
natora, nybrz i hlavniho organizatora. Vzhledem k pfihrani¢ni polo-
ze mésta jsou to zejména ¢esko-polské projekty hrazené z velké ¢asti
EU. Pfedstaveni téchto projekti bude hlavni naplni této prezentace.

patfido skupiny tzv. vel-
kych projektd, a to nejen co do finanéniho plnéni, rozpocet projektu
¢inil necelych 480 000 eur coZ je v pfepoc¢tu 12 mil. K&, do poctu part-
neru (t¥i po Ceské strané: Mésto Nachod, Mésto Trutnov, FS Barunka
z Ceské Skalice a tfi po polské strané: mésto Swidnice vedouci part-
ner projektu, mésto Klodzko a mésto Kedzierzyn — Kozle), ale i pokud
jde o dobu realizace, tento projekt probihal celych 32 mésicti — od 1.
7411 2016 — 30. dubna 2019.

Financovani projektt: probihé formou pfedfinancovani s tim, Ze po
pllroce realizace lze Zadat o proplaceni zptisobilych vydajl projektu.

Vyse dotacnich prostfedkt ¢ini 90 % ze zplsobilych naklad projek-
tu pro Ceské partnery a 85 % pro polské partnery. V 90 % dotac¢nich
prostfedkl je zahrnuto 85 % evropské dotace a 5 % statniho prispév-
ku. Spolutcast ¢eského partnera tak ¢ini 10 % ze zplisobilych vyda-
j projektu, v pfipadé polského je to procent 15. V tomto projektu se
seSlo pét mést ajeden zapsany spolek Folklorni soubor Barunka,
pro ktery je pravé predfinancovani, byt zejména prvniho pul roku



projektu, velmi naroc¢né a fesi to vétSinou tvérem u mésta, v tomto
pripadé u Ceské Skalice nebo u penézniho tstavu.

KaZdy z partnerti mé sestaven svj rozpocet, ktery nemusi byt zcela
shodny s rozpo¢tem partnert ostatnich, je odvisly od poc¢tu a financ-
ni naro¢nosti aktivit jednotlivych partnert projektu a ani ty nemu-
si byt shodné, diileZita je jednotna myslenka, dopad, cilova skupina
a spole¢né setkavani.

V ramci projektu jednotlivi partnefi realizuji kromé spole¢nych i ak-
tivity zamé¥ené pouze na seniory ve svém mésté. Budu tady uvadét
pouze ty, které realizovalo vramci tohoto projektu mésto Nachod:
&tyti semestry na ZUS Nachod v ramci tzv Akademie 60+, coZ obna-
§i zejména financovani lektorti v pohybovém, vytvarném a hudeb-
nim programu, ale i pomucek a materiala k témto programuam, dale
napf. vystavnich panelt k prezentaci vyrobku, darkt pro absolventy
Akademie 60+ a materialti a lektorti workshopt konanych v Méstské
knihovné Nachod. Kromé aktivit, které se konaji vylu¢né pro seni-
ory daného mésta se pak konalo i14 spole¢nych integraénich akci,
kterych se zGi¢astnilo z kaZzdého partnerského mésta 45 seniort, coz
predstavuje t¥istovky ti¢astniktina kazdé z integra¢nich akci, béhem
nichZ byl pro seniory sestaven celodenni program, véetné celodenni-
ho stravovani. Tyto integra¢ni akce byly ndro¢né nejen finan¢né (do-
prava, vstupy, materialy, darky pro Gcastniky, celodenni stravovani,
tlumoceni), ale zejména pak organiza¢né. Nicméné, tolik nadSenych
tvariaktivnich seniort, ve kterych se zrcadli radost ze spole¢nych se-
tkani, za veSkerou tu ndmahu stoji. Nachod organizoval pouze jednu
z téchto integracnich akci, a to z divodu paralelniho soubéhu dalsich
péti Cesko-polskych projektli a s tim spojené velké vytiZenosti reali-
za¢niho tymu. 8. zari 2018 se do Nachoda sjelo okolo t¥i stovek ¢esko-
-polskych ucastnikli Nachodskych Kuronskych slavnosti. Jak jsem
zminilajiZ vyse, takova akce je naro¢na nejen po finan¢ni strance - je
treba zajistit celodenni stravovani pro 300 uc¢astnikd, pro priivodce
jednotlivych skupin a tlumoc¢niky. Zkoordinovat programy jednotli-
vych skupin. Nachodské Kuronské slavnostije celodenni akce s ume-
leckymi vystoupenimi, divadelnimi pfedstavenimi, femeslnymi trhy
adal$im, nicméné pro ¢esko-polské Gcastniky byla navic pfipravena
i prohlidka nachodského zamku, véetné piekladu do polstiny, a ko-
mentovana prohlidka vystavy spojend svytvarnym workshopem
v Galerii vytvarného uméni v jizdarné nachodského zamku.

V Zadosti podavané k projektu Aktivni senior ¢esko-polského pfi-
hrani¢i je vytycen cil, kterého by meélo byt po realizaci projektu
dosaZeno: ,Cilem projektu je predchdzeni marginalizaci seniorti

a zmeéna stereotypniho vnimani starsich osob jako pasivnich, vytvo-
fenim prihranicni sité spolupracujicich subjektti ceskych a polskych
samosprdvnich jednotek, jim podfizenych instituci a nevlddnich orga-
nizaci zodpovédnych za lokdlni politiku ve vécech seniorti, navdzdnim
spoluprdce seniort samotnych pomoci konferenci, kurzu, poradenstvi,
integracnich setkdni a také vytvorenim a administraci internetového
portdlu vénovaného starsim osobdm.” Pro mne osobné, jakoZto koor-
dinatora a realizatora vSech aktivit v ramci projektu Aktivni senior
¢esko-polského prihranici, byla cilem radost vocich seniorskych
Ucastnikli zobou stran hranice. Radost ze spole¢nych setkavani,
znabizenych aktivit, z nové nabytych dovednosti a z pffjemné a ak-
tivné straveného ¢asu, ktery byl vénovan prave jim.

Jak bylo zminéno vyse, bylo uspofddano celkem 14 velkych integrac-
nich akci, z nichZ prvni se konala v kvétnu 2017 v Trutnové pod néa-
zvem ,UZ ho nesou aneb Svdtek draka®a prizndm se, Ze nebylo jednodu-
ché sehnat 45 ,dusi“—i€astnik’ z fad nachodskych seniorti. Nicméné
jizod druhé integracniakce, ktera probihala taktéZ v prib&éhu mésice
kvétna roku 2017 v Kedzierzyn — KozZle se situace radikalné zmeénila,
nejen Ze se bez problému Gcastnicka mista zaplnila velice rychle, ale
postupné mi zac¢inala vznikat databaze seniort touZicich se zticast-
nit dalsich pfipravovanych setkani. Je zajimavé, Ze témér polovina
seniort zapojend do téchto projektt je schopna komunikovat e-mai-
lem, umi si sama vyhledat na internetu akce, o néZ mé zajem, druhou
polovinu jsem pak oslovovala mobilnimi telefony at uZz formou SMS
zprav, ¢i pfimého volani, jen jednotky seniort pak maji pouze pevnou
linku. Velka ¢ast Gcastnikt navstévuje webové stranky tohoto pro-
jektu a rada si prohliZi fotografie z akci.

ProtoZe sjidlem roste chut, a pfedevsim vSak roste zgjem a pocty
seniort touZicich aktivné a smysluplné travit svj ¢as, setkavat se
a propojovat, seznamovat se se zvyklostmi vrstevnikd na druhé
strané hranice, a protoZe se nam za 32 mésicti béhu projektu Aktivni
senior ¢esko-polského prihranici podaftilo vybudovat fungujici tym
realizator(, ktefi vidi smysl ve své praci, rozhodli jsme se ptijit s dal-
§im Cesko-polskym projektem zaméfenym pravé na seniory, ale
tentokrat jsme chtéli inovovat a obohatit projekt i o mezigeneracni
integraci. Z této myslenky se narodil novy projekt nazvany poné-
kud krkolomné Preshrani¢ni mezigeneracni integrace mezi orga-
nizatory, a pozdéji i samotnymi Ucastniky oznacovany jako JUS =
JuniorSenior.

se opét fadi mezi
tzv. velké projekty, tentokrat se celkovy rozpocet projektu vysplhal



na témér 600 000 eur, tj. 15 mil. K& Pro mésto Nachod jako jednoho
z partnert to znamenalo taktka 98 000 eur, tedy 2,5 mil. K¢, realizo-
val se celych 38 mésicti od 1. kvétna 2019 do 30. ¢ervna letodniho roku,
coz bylo zapri¢inéno covidovou pauzou, ve které jsme se nemohli
setkavat. Opét se setkalo Sest partnery, na polské strané nedoslo
k Zadné zméné az na vedouciho partnera projektu, kterym se stalo
Klodzko, dale se Gi€astnila Swidnice a Kedzierzyn — KozZle, ¢eska stra-
na zaznamenala drobnou zmeénu ve sloZeni projektovych partnerd,
zatimco mésto Nachod a FS Barunka z Ceské Skalice v pokragujicim
projektu ztstaly, mésto Trutnov se rozhodlo, vzhledem k velké vy-
tiZenosti svych pracovnikl podilejicich se na jinych ¢esko-polskych
projektech, tohoto projektu neti¢astnit. Zbyvajici partnefi proto oslo-
vili nedaleky Hronov, ktery Sestici doplnil. Vytyceny cil, tj. propojeni
Ucastnikll nejen napfic¢ hranici, nybrz i vékovym spektrem, byl vy-
zvou. Vramci projektu nadale pokracovaly aktivity urcené jen pro
mistni, avSak se spole¢nou tcasti seniorti i juniort. Pokracovali jsme
ve vyuce na ZUS v Nachodé v hudebnim, vytvarném i pohybovém
programu. Seniofi a juniofi se pak v rdmci téchto programu setkavali
na spole¢nych vystoupenich a vystavach. I nadale jsme pokracovali
ve workshopech v Méstské knihovné, jejich pocet jsme navysili na 20.
Tato setkdni méla nejriiznéjsi charakter od folkového notovani pres
trénovani paméti, canisterapii aZ po setkani zamérenéa na pocitaco-
vou gramotnost. Z rozpoc¢tu projektu jsme zakoupili 10 kust tabletd,
azastupci mladsi generace se tak mavnutim kouzelného proutku
promeénili v ucitele, ktefi seniory s nadSenim zasvécovali do taji digi-
talniho svéta, a vSichni ti dfive narozeni hltali kazdé jejich slovo a ob-
divovali jejich um. Strukturu pfeshrani¢nich setkavani béhem pro-
jektu jsme trochu obménili. Kazdy z €eskych partnert navstivil se
skupinou 20 tc¢astnikt (juniort + seniorti) kazdého z polskych part-
nert, a naopak kazdy polsky partner podnikl vypravu ke kazdému
z partnerti na ¢eské strané hranice. Tyto tzv. malé integra¢ni akce ve
formétu 20 + 20, se vénovaly riznym témattim od rukodélnych pies
kulinaiské, zahradkarské az po sportovni. Nachod uspotéadal foto-
graficky, umélecko-tvorivy a pohybovy workshop, zaméfeny na jégu,
celkem se tedy uskute¢nilo 18 téchto workshopt, to znamena, Ze jsme
tak propojili cca 700 Gcastnikt.. Dale pak kaZdy z partnera uspora-
dal jednu akci pro 45 tcastnikt z partnerskych mést, s celkovou ka-
pacitou 1620 Gcastnikl.. V Nachodé jsme tak 18. zafi 2021 na nachod-
ském atletickém stadionu Hamra hostili t¥i stovky mladych itéch
diive narozenych pii akci nazvané Nachodska Junior-Senioriada.
Plnilo se 13 sportovné-zabavnych disciplin tradi¢nich (ruské kuZel-
ky, hazeni krouzkl ¢i lukostfelba), ale inetradi¢nich, jakymi jsou
cornhole, garden rondo nebo spin lader). Celkem tedy partnerska
mésta usporadala Sest téchto velkych akci. Béhem celého projektu

se tak potkalo okolo 2500 juniort a seniorti aktivné se Gcastnicich,
ale i mnoho dal$ich ve formé divaku. Z projektu byla zafinancovana
nejen tato setkani, véetné veskerych nakladi stim spojenych, ale
idrobné darky a odmény soutézicim, a také opét i mzda pro lektory
amaterialy pro vyuku ve étyFech semestrech v ZUS av knihovné,
ale i vybaveni disciplin Senioriady, které ndm budou slouZzit pfi jeji
organizaciivletech nasledujicich. Projekt 1ze jednoznacné oznacit za
Uspésny, i kdyZ se nam ne vzdy lehce napliiovala myslenka propojo-
vani generaci. Ukazalo se, Ze néktef{ ze seniorti nemaji vnoucata, kte-
i by se chtéli akci t¢astnit nebo nejsou ve véku, ktery by odpovidal
aktivitam, a pravnoucata jsou jesté prili§ mala, anebo seniofi vlastné
nestoji o to, aby ve svém volném ¢ase na vnoucata dohliZeli. ReSeni
jsme nasli v ,adopci”inevlastnich vnoucat, a pfedevs§im v pfednost-
nim pravu Ucastnit se akce ve dvojici junior-senior.

v evropském mésté Nachod-Kudowa Zdréj aje prikladem
tzv. mikroprojektu, tedy projektu, jehoZ realizace je maximalné
12 mésict avyse dota¢nich prostfedki maximalné 20 000 eur pro
kazdého z partnerd. Projektovi partnefi jsou vétSinou dva. Tento
projekt jsme realizovali se sousedskou Kudowou Zdréj. Naplanovali
jsme si 5 +1setkdni u kazdého z partnert. Spojencem pro nase akti-
vity se stala ¢asem provéfend knihovna, s niZ jsme zrealizovali dva
rukodélné workshopy, pfi nichZ 20 ¢eskych a20 polskych seniort
vytvéarelo jarni dekorace a obaly na knihy. Dalsi t¥i setkadni byla te-
matickd, zamérena na tfi slavné krajové spisovatele, absolvovali jsme
prochazku méstem Nachod nazvanou Prochéazka po stopach Josefa
Skvoreckého, dale jsme navétivili RatiboFice a ratibo¥icky zamek pti
akci Neobycejna Zena BoZena Némcova, v knihovné pak nasledovalo
stejnojmenné divadelni pfedstaveni v podani détského divadelniho
krouzku pti Méstské knihovné v Nachodé, tieti setkani se odehrélo
v Malych Svatoriovicich, kde jsme tentokrat patrali Po stopach sou-
rozencti Capkovych, navitivili Muzeum brat#i Capk a setkani opét
zakoncilo divadelni predstaveni Velka doktorska pohadka. Projekt
byl zavrsen opét velkou akci pro 45 + 45 seniorti. Podafilo se ndm za
finance ziskané projektem nejen vSechna tato setkani usporadat (do-
prava, stravovani, material, vstupy, mzdy pro lektory, drobné darky
pro ucastniky i odmény pro herce z détského divadelniho souboru,
odména reZiséra i rekvizity), ale hlavné jsme zakoupili knihovné lu-
xusni nlizkovy party stan, ktery bude vyuZivat pfi své prezentaci na
veletrzich i dalSich akcich. Na polské strané se odehréalo pét setkani
v Klubu seniora, ktery si kudowska strana z financi ziskané projek-
tem zrekonstruovala a byla vénovana kosmetice a li¢eni, zdravému
Zivotnimu stylu, folkloru, praktikovani jégy a vyrobé podzimnich



dekoraci. Pti velké akci 45 + 45 jsme navstivili Skanzen ve StrouZném.
Projekt Setkavaniseniorti se nakonec vzhledem k opakované covido-
vé situaci musel prodlouZit, ale o to radéji se seniofi nasledné setka-
vali. I tento projekt se tésil velkému ohlasu a zgjemct bylo vice, neZ
jsme mohli obsdhnout. Kapacita je vZdy omezena poctem mist v au-
tobuse, a pfedevsim financemi napf. pfi objednavkach stravovani.

Tim ale vycet akci, pti nichZ aktivujeme seniory, a pfedchazime tak
jejich vycleriovani na okraj zjmu spole¢nosti, nekon¢i. Letos jsme
realizovali projekt nazvany Bezpec¢né v evropském mésté Nachod
— Kudowa Zdréj, primarné zaméfeny na déti, pro které jsme uspra-
dali vyuku v oblasti poskytovani prvni pomoci, poZarni prevence
a dopravni vychovy. Pro seniory pak vyuku Sebeobrany pro seniory,
nejednalo sejen o tu fyzickou, ale spiSe o bezpec¢nost seniorti v kyber-
prostory, a s tim spojenou kyberkriminalitu. Dalsi aktivita vénova-
na nejen seniortim jsou tzv. Nachodské Senioriady, leto$ni jiZ ¢tvrty
ro¢nik jsme uspotadali z dotace ziskané od Kralovéhradeckého kraje.

Katerina Jirglova:
Mezigeneracné s Mezi
nami

Casto slysim, Ze si spolu nejmladsi a nejstarsi generace nerozumi.
Déti jsou porad na mobilech, seniofi pry jen koukaji na televizi.
Mohlo by se zdat, Ze tyhle dva svéty nemuiZe nic propojit. A pfitom to
jde snadno. Neziskova organizace Mezi ndmi motivuje déti a seniory,
aby spole¢né podnikli ledacos zajimavého a navzajem se inspirovali.

Nase neziskova organizace predstavuje Uplné jiny pohled na seniory
imladélidi. Véfime, Ze ma smysl si k sobé najit cestu bez ohledu na to,
kolik vam je let. Po celém Cesku koordinujeme ptes 340 kolek, §kol

aseniorskych zarizeni. Vytvarime mezigenerac¢ni skupiny, ve kte-
rych se pravidelné potkava 15 tisic déti a seniort.

Seniofi tvofi v CR zhruba 20 % populace a tento podil se stéle zvy-
Suje. SoucCasné se v poslednich letech zménila jejich funkce v rodiné.
Drive bylo béZné, Ze ti nejstarsi v rodiné se starali o ty nejmladsi, tra-
vili spolu spoustu ¢asu, udili se od sebe navzgjem. Pfirozena pouta,
ktera tim vznikla, poméahala k mezigenera¢nimu pfenosu Zivotnich
mouder, zkuSenosti irodinnych akulturnich tradic zgenerace na
generaci. Dnes se mnoho mladych rodin stéhuje za praci a pfirozené
propojeni déti a seniorti asto mizi.

To je néco, co se my, v Mezi ndmi snaZime zménit. Pohled na seniory,
déti ajejich propojeni — stavime mosty mezi generacemi. SnaZime
se mezigeneracné predavat kulturni tradice a bohatstvinasi zemé.

Motivujeme nejstarsi generaci, aby byla aktivni a sdilela své Zivotni
znalosti, zkuSenosti a zaZitky s détmi. Davame tim jasny vzkaz nasi
spolec¢nosti: stoji za to se zajimat o seniory, o to, co umi, co dokazali
a co nam mohou pfedat. Sou¢asné ukazujeme détem, Ze stati je ptiro-
zena soucast naseho Zivota, a u¢ime je, jak fajn mtZe byt stravit cas
se star$imi kamarady.



Ajak to délame? Pomoci mezigenera¢nich programu. V nich se sna-
Zime obohatit a propojit v§echny generace. Déti se uci, jak se chovat
k seniortim, vyzkoust si, jak mohou pomoci, ale vidi i to, co vSe znaji,
zazili, s ¢im jim mohou naopak pomoci a co ukazat — budujeme tak
prirozeny respekt ke starsi generaci.

Pro seniory je to nejen napor energie, bezprostfednosti a radosti,
které jim déti pfinaseji, ale také inspirace. Mnohdy také motivace
zapomenout na své potfeby aznovu poméhat ostatnim. Soucasné
ziskavaji propojeni s dénim kolem sebe. S tim, co se v mistnich komu-
nitach déje — predstavent, kulturni akce, festivaly a oslavy rtiznych
svatk.

Zapojujeme také pedagogy, aktivizacni a socialni pracovniky ve sko-
lach, skolkach a seniorskych zafizenich, a samozfejmé irodice déti
iseniory, vlastné celé rodiny.

Je mezigenera¢nim projektem, pfi ném?Z propojujeme matet'ské a zé&-
kladni 8koly se seniorskymi zafizenimi po celé CR. Déti a seniofi se
spolu pravidelné potkavaji. Staci par setkani a vzajemné se na sebe
naladi. Mladi totiZ pochopi, Ze musi troSku zpomalit, a naopak senio-
fi trosku zrychlit. Nasi koordinatofi ve spolupraci s pedagogy a ak-
tiviza¢nimi pracovniky pro né pfipravuji spoustu aktivit. Spole¢né
tvori, sportuji, tandi, stavi z lega nebo si vypravéji pfibéhy. Vzdycky
jde o to, aby se od sebe navzajem néco naucili a uzili si spole¢ny Cas.
A nikdo nefesi, jestli je mu pét, nebo pétaosmdeséat. Vzajemneé si po-
maéhaji a komunikuji spoly, a to je jeden z nejvétsich benefiti nasich
programt. V CR je zapojeno jiZ pfes 340 $kolskych a seniorskych za¥i-
zeni, pravidelné se tak aktivit Gi¢astni pfes 10 000 déti a seniort.

Toto jsou programy, které podporuji dobrovolnictvi seniorti. Da¥i se
nam diky nim jejich aktivni zapojeni v oblastech, které je tési, kte-
ré méli cely Zivot radi a bavi je predavat je dalsim generacim. At je
to znalost historie a mést pfi prochazkach sdétmi, péce o kvétiny
ve 8kolkach, loutkové divadlo, nebo prace na zahradé se drevem.
Kazdému najdeme, co je mu blizké, a propojime ho se skolkou nebo
Skolou pobliZ jeho bydlisté. Velmi rozsifené je pohadkové éten,
kdy se seniofi stavaji pohaddkovymi ¢tecimi babickami a dédecky,
adochazeji kazdy tyden ¢ist do matefskych azakladnich $kol dé-
tem. Prinasi tam isvé p¥ibéhy, ale hlavné trpélivost a ¢as. Déti pti

poslechu rozvijeji svou fantazii, znalost jazyka i vztahrke knizkam.
Seniofi se stavaji nékym jedine¢nym, mohou na oplatku naerpat
energii zradosti, upfimnosti atZasné vitality téch nejmensich.
Motivujeme seniory, aby byli aktivnimi ¢leny nasi spole¢nosti. ©Od
roku 2016 vedeme Klub pohadkovych ¢tecich babicek a dédeckii po
celém Cesku. A neztistava jen u pohadkovych piibéht, fada nasich
dobrovolnikli u¢i déti rukodélnou praci nebo jdou sgole¢né na pro-
chazku. Pro seniory jsou pravidelna setkani zajimavym zpestfenim
kaZdodenniho stereotypu. A pro déti? Vytborna prileZitost, jak sinajit
star§iho kamarada, ktery jim mutZe pfedat'spoustu Ziyotnich zkuse-
nosti. Aktualné nam funguji kluby v osmi méstech CR a je zapojeno
200 seniort dobrovolnikd. A jsou velmi aktivniiv ciKlubu, pora-
dame pro né skoleni, pfednasky i nau¢né vylety ajswe py3ni; Ze vice
nez polovinu pfipravuji oni pro své kolegy“. Vét§inou sajedna o pred-
nasky z cest, seminare o profesich, kterym se vénovali, i bpraktické
kreativni workshopy.

Poraddame také mezigeneracni tvorivé dilny pro §irokou verejnost
v ramci festival(, konferenci, sezénnich trhii a dalgjch akci. V nasem
pohadkovém stanu pfipravujeme vytvarné arukodélné “aktivity
vhodné pro vSechny generace. BEhem tvoreni si povidame a seniofi
dobrovolnici tam déti uci, jak naptiklad ozdobit vajicko ¢i vyrobit za-
lozku do oblibené knizky. Je to prostor k pfedavani zkusenosti; tradic
a obyceju. Nasi nejmensi si tak zkousi travit ¢as se starsim kamara-
dem, spolec¢né si popovidaji a néco hezkého vyropi.

Nas spole¢ny cil je realizovat mezigeneracnj aktivity  apomdahat
vSem, ktefi se chtéji zapojit. V ramci evropské¢ spoluprace nabizime
Vzdélavani pro mezigeneraéni kouce. Pravidelné pfipravujeme kon-

vodl nemohou byt v osobnim ko ¢
realizujeme online setkan, v1deopozdravy onhne seminare avzdé-
lavani seniort v oblasti IT. SnaZime se stavét mosty mezi generace-
mi. Snazime se o to, aby se nikdo nemusel bat stafi a toho, Ze zistane
sém.
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Virginia Tandy:
Kreativni starnuti
v Anglii

V tomto prispévku vam podam prehled o starnuti v Anglii, vysvét-
lim p¥istup CADA ke kreativnimu starnuti a nabidnu poznatky z né-
kterych naSich dosavadnich praci. Prozkoumam dopad Covidu na
kreativni praci starnuti v Anglii a zakon¢im nékolika myslenkami
o budoucnosti.

Vysledky sé¢itani lidu v Anglii a Walesu v roce 2021 zvefejnéné pred
nékolika mésici ukazuji, Ze pocet lidi starsich 65 let se za poslednich
10 let zvysil 0 20 % a nyni je vice lidi starsich 65 let neZ lidi mladsich 15
let,ale distribuce starsich lidi napfi¢ zemé je viceméné stejna.* V mést-
skych oblastech na severu Anglie je vysoka koncentrace starsich lidi.
Je také zajimavé poznamenat, Ze Birmingham, ktery je aglomeracis 1
milionem lidi, m& zna¢ny pocet starsich lidi, ale je také nejmlad$im
méstem v celé Evropé, kde je vice neZ 40 % populace mladsi 25 let.

S tim, jak se v pristim desetileti zvysi procento starsich lidi v popu-
laci, poroste i pocet starsich lidi Zijicich s demenci; v sou¢asné dobé
jejich ve Spojeném kralovstvi asi 850 000 a téch, ktefi potfebuji rezi-
denéni péci, je v sou€asnosti asi pil milionu.

Jako zemé se Anglie stale prizptsobuje starnouci spole¢nosti a od
roku 2015 neexistuje zadna narodni politika tykajici se starsich lidi.
Existuje vSak organizace financovani N&rodni loterii snazvem
The Centre for Ageing Better, ktera se zaméruje na lidi ve véku 50-
70 let, kterad zpochybriiuje ageismus, vede kampané za lepsi vefejné

sluzby a sdruzuje starsi lidi v sitich pratelskych k vy$$imu véku po
celé zemi.s

Zatimco asi 40 procent lidi ve véku 50 a vice let je povaZovano za
pfiméfené financné zabezpecCené, pfes 2 miliony starsich lidi Ziji
v chudobé, s malou $anci na zlepSeni své financ¢ni situace a ve més-
tech jako Manchester mtZe byt primérna délka Zivota v chud$ich
oblastech 010 let krat$i. Sou¢asné problémy spojené s nartstem cen
pohonnych hmot a potravin tuto situaci jen zhors$i. Oblasti s vyso-
kym poctem stars$ich lidi, vysokou urovni deprivace a nizkou trovni
kulturni angaZovanosti jsou soustfedény na severu Anglie.®

UmoZnéni zdravého del$iho Zivota pro kazdého je velkou vyzvou,
a umeéni spolu s otazkami, jako je bydleni, doprava, socialni péce a di-
gitalni gramotnost, hraji dtleZitou roli. Zistat aktivni a ve spojeni,
ucit se novym dovednostem a mit pocit smysluplného Zivota kdy?z
starneme, jsou klicem k nasemu blahobytu.

MoZna znate program kreativniho starnuti ve Spojeném kralovstvi
financovany Baring Foundation od roku 2010. Tato charitativni or-
ganizace ucinila odvazny krok a zamétila veskeré své financovani
umeéni po dobu deseti let na uméni pro starsi lidi. Vytvoreni CADA je
dédictvim tohoto programu a pracuje na feSeni nékterych nedokon-
¢enych zaleZitosti uvedenych v této zavérecné zprave.”

Méame skromné mnozstvi finan¢nich prostfedki od Baring
Foundation, 250 000 £ na tfi roky, ajsme napojeni a podporovani
Greater Manchester Combined Authority (GMCA), coZ je regionél-
ni vladni orgdn pro 10 méstskych oblasti s méstem Manchester.
Centrum GMCA méa mezinarodni reputaci pro svij celistvy pristup
ke starnuti, stejné jako Manchesterskd univerzita, ktera vlastnia pro-
vozuje Manchesterské muzeum. Muzeum v sou¢asné dobé hosti sid-
lo CADA, protoZe se snaZi stat se nezavislou charitativni organizaci.
I kdyZ CADA sidli v Manchesteru, pracujeme po celé Anglii.

Méame rozmanity poradni sbor starsich lidi a fadu narodnich a mezi-
narodnich kontaktt, které informuji a podporuji nasi praci.



CADA véri, Ze kazdy mé pravo na tvurci ¢innost a ptileZitost bez
ohledu na svijj vék, a uznava, ze lidé starnou raznymi zpisoby.

Existujeme, abychom prosazovali uméleckou a spole¢enskou hod-
notu kreativni prace ve stari pro celou spole¢nost. V celé zemi probi-
ha skvéla prace a poptavka roste, ale stéle je t¥eba klast diiraz nejen
na umeélecké organizace, ale ina ty, ktefi pracuji se stars§imi lidmi
a pro starsi lidi v rznych prostf¥edich, aby zajistili vysoce kvalitni
spolupraci.

Pracujeme na zpochybnéni ageismu — pro¢ je tak malo pfileZitosti
pro kreativni rozvoj nabizenych starsim umélcm? Jak mtiZe uméni
Celit negativnim obraztim starsich lidi, které jsou bézné v tisku a mé-
diich? Navzdory tomu, Ze vék je chranénou charakteristikou, teprve
v poslednich 12 mésicich existuji standardy a pokyny pro tisk, jak
spravneé psat o starnuti a starsich lidech.?

Chceme vést zasadni prehodnoceni a ivahy o kreativnim starnu-
ti — zejména ve vztahu k poznatkim z pandemie a prostfednictvim
pristupu k datim a diikazam. Zkouméame, co je potfeba k posileni
kreativniho starnuti a ke zviditelnéni tohoto odvétvi. Nasim cilem
je vyuzit kolektivni energii jak starsich lidi, tak téch, ktefi pracuji
v tomto sektoru, k podpofe systémovych zmén a podpoie osvédce-
nych postupt.

Mame webové stranky, které o nas a vSech na$ich dosavadnich vy-
zkumech obsahuji vice informaci.?

Zda se, Ze kreativni starnuti se jako disciplina objevilo v poslednich
20 letech a zahrnuje Sirokou §kalu ¢innosti:
— kaZdodenni kreativni ¢innost — ktera udrZela mnoho lidi v chodu
béhem lockdownu,
— akce samostatné organizované starsimi lidmi vytvarejicimi kultu-
ru, kterou si chtéji uzit,
— kreativni aktivismus ke zpochybnéni ageismu - od neageistic-
kych narozeninovych pfani po rozmanitéjsi obrazky starsich lidi,

— uméni, které zkouma proces starnuti a problémy souvisejici
s vékem,

— projekty se specifickymi komunitami tykajici se identity,

— préce pratelska k véku s kulturnimi institucemi, ktera miZe pod-
pofit a zahrnout vSechny vySe uvedené prvky.

Podle mého nézoru by kreativni starnuti mélo byt soucasti prace
kazdé kulturni organizace a mélo by byt vniméno podobné jako préa-
ce sdétmia mladeZi.

Oba okraje Zivotniho cyklu by mély byt plné prileZitosti, které pti-
spivaji ke kvalité Zivota a blahobytu prostfednictvim spole¢enskych
vztaht atcelu, umoZiiuji objevovani arozvoj novych dovednosti
a talent®; nabizi kandl pro aktivismus a moznosti pro ty, ktefi se toho
chtéji chopit, a pfispivaji k tomu, aby se vase mistni ¢tvrt — ve které
jako starsi nebo mladsi ¢lovék pravdépodobné travite vét§inu svého
¢asu - stala lep$im mistem k Zivotu.

Pro nékteré starsilidi, kteri byli odrazovani od kariéry v umeénf, kdyz
byli mladi, nebo neméli pfistup ke vhodnym prileZitostem, je tento
¢as vjejich Zivoté prileZitosti kone¢né sledovat svij zdjem a rozvijet
nové dovednosti.

Jsme mald organizace dvou brigadnikt. Jsme vyzkumnici, organiza-
tofi, koordinatofi a kriti¢ti pratelé. Neposkytujeme programy krea-
tivnich aktivit pro starsi lidi.

Po konzultaci na narodni tirovni jsme zvolili 4 priority. Jsou to:

— Hledani zpusobn, jak posilit hlas starsich lidi v kulturnim sektoru
—jak z hlediska tvorby prace, tak tvorby politiky; stavét na obc¢an-
sky vedené praci Manchester Culture Champions, ktefi ovlivnili
méstské kulturni organizace napftiklad tim, Ze povzbuzovali vice
matiné pfedstaveni, ale také vlastni organizované projekty.°

— Zviditelnéni prace kreativniho starnuti v etnicky odlisnych
anglickych komunitach - pravé jsme dokoncili nas prvni vyzkum
kreativniho starnuti v jihoasijskych komunitach v Anglii,
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jihoasijského ptivodu pro kulturni Zivot Anglie a viznam dobro-
volné ¢innosti pfi podpofe prace s témito komunitami a pro tyto
komunity®

— Podporujeme a inspirujeme umeélce a ty, ktefi pracuji se starsimi
lidmi prostfednictvim rozvojovych pfileZitosti - pfipravujeme
program akci a aktivit. Nedavno jsme vedli mezinarodni online
konferenci o kreativnim starnuti s téméf 200 delegaty, ktera byla
pfipravena s partnery ve Velké Britanii a Finsku, s feniky z USA,
Japonska a Evropy.2

— Vytvareni zdrojii prostfednictvim dat a vyzkumu, abychom
poskytli kontext a pomohli nam i ostatnim zd@ivodnit kreativni
praci ve stari.»

Nas vyzkum provedeny s The Audience Agency (viz pozndmka pod
Carou 9) ukazuje, kolik starsich lidi navstévovalo kulturni mista
v Anglii financovana Arts Council England pfed pandemii. Procento
navstévujicich starsich lidi daleko prevySovalo jejich pfitomnost
v béZné populaci a uméni, kterym se nejvice zabyvali, bylo divadlo,
hudba, muzea, paméatky a tanec. Tyto poznatky by se daly interpreto-
vat tak, Ze s témito vékovymi skupinami neni tfeba pracovat, proto-
Ze se kultufe jiz vénuji.

Velka ¢ast téchto dat se vSak zaméruje na lidi jako pasivni publikum,
spiSe neZ na aktivni tcastniky nebo spolutviirce uméleckych dél
Vysoké procento tohoto starsiho publika jsou bili a dobfe vzdélani
lidé a statistiky také ukazuji, Ze zapojeni lidi stargich 75 let do kul-
tury je obzvlasté nizké. Pokud maji byt nase umeélecké organizace
skute¢né inkluzivni a relevantni pro kazdého v Anglii, je pfed nami
jesté vice prace.

Béhem pandemie pfineslo mnoho uméleckych organizaci svou praci
lidem aZ ke dvefim jako zplisob, jak pfekonat izolaci, kterou pocitova-
limnozi starsilidé, ktefi se nemohli vidat se svymirodinami a prateli
nebo pokracovat ve své praci jako dobrovolnici nebo ¢lenové spolkt
a skupin. Hodnotu kreativity béhem covidu v Anglii uznalo mnoho
lidi v8ech vékovych kategorii, coz mélo pozitivni vliv na zaméreni

charitativnich organizaci, jako je Age UK, které nyni stale vice vni-
maji tvarci ¢innost jako prispévatele k blahobytu.

Mnoho kulturnich instituci, jako jsou divadla, bylo na mnoho mésicti
uzavteno. Tam, kde byli zaméstnanci stale v praci, byla angaZzovana
prace jedinou soucasti téchto organizaci, ktera byla udrzovana pfi zi-
voté. Umeélci pracujici se star$imi lidmi byli ddmyslni v pfizptisobeni
svych pristupt, aby ztstali ve spojeni.

Byly odhaleny zdravotni asocidlni nerovnosti, protoZe pandemie
neimeérneé vice zasadhla chudsilidi a etnicky rliznorodé lidi a globalni
dopad hnuti Black Lives Matter nas donutil zamyslet se nad rozmani-
tosti nasi pracovnisily a lidi, se kterymi pracujeme.

I'kdyzZ digitalni technologie poskytla zasadni komunika¢ni kanél
a oteviela mnoho prilezitosti, nebyla fesenim pro kaZzdého, a mnoho
organizaci vyvinulo riizné zptsoby prace na dalku prostfednictvim
posty a telefonu. Skute¢nou vyzvou byla také Spatné digitalniinfra-
struktura v mnoha pecovatelskych domech.

Neékteré narodni projektové fondy byly béhem pandemie specidlné
oteveny pro spojeni se star§imi lidmi a nékteré kulturni organizace
se ocitly ve vzdaleném kontaktu s tiplné jinou skupinou starsich lidi,
s nimiZ nebyly v kontaktu nikdy pfedtim, zejména ve venkovskych
oblastech, kde je Spatné dopravni spojeni. Tento pfistup také oteviel
vice prileZitosti pro ty, ktefi jsou v doméacnosti.

Umeélecké organizace se stale zotavuji amnohé znich vycéerpavaji
nejistoty poslednich 2 let a vy€erpani penéz a zaméstnanct. Mnozi
v soucasné dobé ekaji na vysledky narodniho programu financova-
ni uméni Arts Council England, ktery na konci ffjna oznami granty
na financovani umeéni pro roky 2023-2026. Naklady na energii a do-
pad krize rostoucich Zivotnich ndkladt na schopnost vydélavat pti-
jmy zvysuji nejistotu.

Mnoho starsich lidi si po mésicich pobytu doma stale obnovuje se-
bevédomi, coZ ma za nasledek méné starsich dobrovolniku, navstév-
nikd aucastnikd. Polet se pomalu zlepSuje, protoZe byla zruSena



omezeni pohybu a zavedeny oc¢kovaci programy, ale jak se mira in-
fekce opét zvySuje, neni jasné, jaky to bude mit dopad.

Béhem poslednich dvou let doslo v kreativnim starnuti k mnoha ino-
vacim a uceni. Jaké nové inkluzivni postupy pomoci telefonu a posty
a prace na dalku lze udrZet a rozvijet?

Narodni mnohamilionové a viceleté programy financovani pro star-
§ilidi jak v kulture, tak v komunitnim rozvoji byly zavedeny do roku
2022. Program Ageing Better, zaloZeny Narodnim loterijnim fondem
investoval do starsich lidi v15 komunitach po celé Velké Britanii
aprogram Celebrating Age, financovany Arts Council England
a Baring Foundation podpotil 31 kreativnich projektt po celé zemi.
Obé byly Casové omezené askoncily. [ kdyZ za sebou zanechéavaji
mnoho pouceni, neni jasné, jaké nové specializované narodni krea-
tivni iniciativy a zdroje pro tuto rostouci skupinu populace pfijdou.

Hlavni narodni sponzor uméni, Arts Council England, ma novou
strategii, ktera zdlirazriuje hodnotu kreativity pro kazdého a dileZi-
tost prace na misté. Déti a mladilidé maji v tomto dokumentu velkou
daleZitost, starsilidé uzZ méneé.

KdyZ premyslime oinkluzi, kterd se ¢asto zaméfuje na postize-
ni, rasu a pohlavi, je také duleZité, aby nebyli pfehliZeni starsi lidé.
ZkuSenosti z pandemie ukazaly hodnotu dlouhodobych projektti
v podpofte starsich lidi, protoZe naptiklad divadla s dobfe zavedeny-
mi programy pro seniory byla schopna pokracovat ve své praci diky
navazanym vztahtim mezi ¢leny, kteti pak podporovali aktivity jako
napt. sdileni digitalnich dovednosti, které lidem umoZni ztstat ve
spojeni. Potfebujeme nové modely financovani, které podpofti posky-
tovani kreativnich ¢innosti starnuti, nikoli ¢asové omezené projekty,
které lidi spojuji, ale potom je nelze udrZet.

Objevuji se znamky provazanosti mezi kulturou a zdravim, podpo-
rované spolec¢enskym minénim, které upozortiuje na vyhody tvaréi
¢innosti, protoZe se dostavaji do uméni prostfednictvim doporuceni
komunity. BEhem pandemie byly vybudovany nové vztahy v ruz-
nych lokalitach a napfi¢ agenturami a obecné je kladen vétsi diiraz
na duSevni pohodu. Tyto faktory by mély usnadnit pfistup k fadé
kreativnich ¢innosti, ktery je pro tyto vékové skupiny priznivéjsi,
a existuje fada diikazu, které prokazuji jejich vyhody.

Stale je tf¥eba pracovat na diverzité, a to jak z hlediska pracovni sily,
tak publika, a také na digitalni gramotnosti, aby byli starsi lidé 1épe
propojeni s lidmi a sluZbami; hlas starsich lidi musi byt stale vice sly-
Set. Musime podporovat vice mezigenerac¢ni prace, jako je spolecné
umisténijesli a reziden¢ni péce pro starsilidi, a snaZit se podporovat
vice projekty, kde starsi a mladsilidé kreativné spolupracuiji a pteko-
navaji genera¢ni propast.

Starnuti je globalni problém — roky 2020-2030 jsou podle WHO dese-
tiletim zdravého starnuti. Jako uznani tohoto a po tspéchu mezina-
rodni konference vedené CADA v ¢ervnu tohoto roku, spolupracuje
CADA s Baring Foundation, méstem Helsinky, Greater Manchester
Combined Authority a Lifetime Arts v USA na dal$i celosvétové kon-
ferenci v roce 2023. Tato prace udrzuje mezinarodni spolupraci a sito-
vani a nabizi inspiraci.

Pravo zlstat kreativné angaZovanym ob¢anem aZ do konce nasich
dnt je zaleZitosti nas vSech. Pokud budeme mit $tésti, uZijeme si
také dividendu dlouhovékosti. Co chceme délat se svym vlastnim
pozdéjSim Zivotem? Jednou z nejvétsich prekazek pokroku, pokud
jde o zvySovani investic do mnoZstvi a pfistupu k vysoce kvalitnim
kreativnim aktivitdm starnuti, je to, Ze o starnuti neradi mluvime.
Chudoba pozitivniho jazyka o starnuti je toho diikazem.

ProtoZe se mnoho zemi musi pfizplisobovat stale star$i populaci,
smrtelnosti a uznat diileZitost zdravého starnuti nejen pro ostatni
lidi, ale i pro nés samotné. Aktivnéjsi starsi lidé jsou diileZiti pro nasi
mistni a ndrodni ekonomiku a kreativni starnuti spolu s dalsimi in-
tervencemi nabizi zdravotnim a socialnim sluzbam nové ptistupy k
lepSimu starnuti.

Tvardi starnuti je o kvalité nasi budoucnosti a kreativni prace star-
§ich lidi a se star§imi lidmi, ktera zkouméa umeéni se zkusenosti véku,
je moZna jednim z nejucinnéjsich zplisoby, jak podnitit intenzivnéjsi
a lepsi komunikaci o Zivotnim béhu a obohatit Zivoty téchto lidi, kte-
Fiseji icastni.



Monika MikulasSkova:
Muzea jako prirozeny
partner v active ageing
projektech (na prikladu
Muzea Brnénska)

V minulych dekadach se vyzkum muzejnich navstévnik, a zejména
pak muzejné-pedagogicky vyzkum, orientoval (a do urcité miry stale
orientuje) na jednotlivé segmenty konzumentt muzejniho publika.
Pozornosti tak samozfejmeé neunikli ani seniofi, vétSinou definovani
vékovou hranici, a zdjem o tuto cilovou skupinu byl jesté podpoten
povédomim o starnuti evropské populace. Pokud bychom méli shr-
nout zdkladni myslenky, které se v literatufe o seniorech v muzeich
objevovaly, znély by nasledovné:
— Seniofi patfi k nejvyznamnéjs$im navstévnickym skupinam
muzei.
— Seniofi mohou byt vSestranné pfinosnymi partnery muzei - jako
uchovatelé paméti ¢i darci sbirkovych pfedméti.
— P¥i pfipravé muzejné-prezentacnich forem a doprovodnych pro-
gram? je tfeba pamatovat na odstraiiovani fyzickych bariér, které
¢ini navstévu muzea pro seniorské publikum méné komfortni.

Ruku v ruce s timto vyzkumnym zdjmem pfisla vlna pfipravy akti-
vit specificky zaméfenych na seniory v muzeich. Z faze vyc¢leriovani
seniorského publika se v poslednich letech obracime k mezigene-
rac¢nimu dialogu a pfipravam aktivit, v nichZ se setkava vice skupin
muzejniho publika. Nakonec vystavy, azejména expozice, hlavni
komunika¢ni a interpretacni vystupy ¢innosti muzei, jsou typicky
pripravovany s cilem nabidnout zdbavu, pouceni a zaZitky vSem néa-
vstévnikim bez ohledu na vékova nebo jiné specifika. V muzejni
nabidce proto dnes nachazime kombinaci nabidky programt pro

seniorské navstévniky (které se k tomu ¢asto prihlasuji i svym né-
zvem), akce, u nichZ se pfevazna Gi¢ast seniorského publika ocekava
vzhledem k tématu (Casto besedy a pfednasky, v zavislosti na inter-
pretech také napriklad koncerty), a uZ zmiriované aktivity, v nichz
se navstévnické skupiny misi (vystavy a expozice, ale také napriklad
akce k muzejni noci, komentované prohlidky, vernisaze apod.).

Pokud jde ozminénou 8kalu aktivit nabizenych navstévnikiim
seniorského véku, Muzeum Brnénska se vposlednich desetile-
tich své ¢innosti nijak zasadné nelisilo od vSeobecného diskurzu.
Navstévnici seniorského véku si v muzeu vybirali (a vybiraji) ze Siro-
ké nabidky akci. Nicméné v roce 2019 zde vznikla snaha zaloZit klub
dedikovany pravé této skupiné navstévniku, ktery by pfedstavoval
cilené rozsifeni nabidky, program vyssi urovné naroc¢nosti. Prvnim
krokem k zaloZeni klubu bylo vymezeni zékladnich ideovych linii.
Celkem se jednalo o t¥i body: (1) Aby mohl byt projekt dlouhodobé
udrzitelny a aby bylo podpofeno formovani institucionalni identity
Muzea Brnénska jako celku smérem k verejnosti, nebylo mozné za-
loZit klub pouze pfi jedné pobocce, byl tak dedikovan ke zprostted-
kovavani muzejnich kontextt celé instituce. Z davodu dopravni do-
stupnosti a Sirokého potencidlniho publika byla jako misto konani
prvnich setkani vybrana Vila Léw-Beer v Brné s tim, Ze bylo jiZ od
pocatku jasné, Ze vyhledové budou soucasti programu i vyjezdy na
ostatni pobocky a cesty kuratort a sbirkovych pfedméti z ostatnich
pobocek do Vily Léw-Beer v Brné. (2) Druhou zasadni charakteristi-
ku vyjadfuje pravé nazev klubu — KRUH. Klub je koncipovan nikoliv
jako moZnost navstivit frontalni pfednasky, kterych moravska me-
tropole nabizi dostatek a které neskytaji dostateény potenciél pro
podporu socidlniho Zivota participanttl a podporu koheze vnové
vzniklé skupiné. Zasadni souc¢asti programu klubu je proto diskuze
mezi UCastniky, sdileni vzpominek, zaZitki a myslenek. Sbirkové
prfedméty, zvolena témata a informace povolanych odbornik z fad
muzejnich kuratort slouZi v klubu jako evokaéni a motiva¢ni prvky
praveé k realizaci nasledné spole¢né promluvy — diskuze, v niz si jsou
Ucastnici rovni. (3) Tfetim charakteristickym znakem je propojova-
ni témat, kterd nabizeji sbirky, s kaZdodennim Zivotem Gc¢astnik ¢i
jinak vyjadfeno: hledali jsme a hledame témata, ktera jsou stale ziva
a smysluplna napfi¢ generacemi a u nichZ se da ocekavat, ze bude pro
ucastniky pomérné snadné se k nim vyjadtit. Zaroveri se snazime
vytvorit neformalni prostfedi, v némz bude ¢lentim klubu pfijemné
sdilet své myslenky a byt aktivni.



Clenské zékladna klubu progla v priibéhu let uréitymi promé&nami.
V prvnim béhu klubu se do néj zapojilo do deseti Gcastnic, coZ pfi-
spélo k vybudovani pevnéjsi vazby mezi organizatory klubu a tc¢ast-
niky azaroven bylo mozné provoz klubu vyzkouset s mensi skupi-
nou. Témata prvnich setkani, ktera probihala od zafi do prosince
roku 2019, byla napfiklad Zahrada azahradka, Rodinné bydleni,
Mbda véera a dnes nebo Cestovani a dovolené. Stejné jako vsechny
dalsi aspekty muzejni prace i provoz klubu ovlivnila omezeni spoje-
na s sifenim nového typu koronaviru. Cinnost klubu byla v obdobi
pandemie zcela pozastavena i s prihlédnutim k tomu, Ze ¢lenové klu-
bu patfili k nejvice ohroZenym skupindm. K obnoveni ¢innosti doslo
proto aZ na podzim roku 2021 asetkalo se svelkym zajmem. Je§té
pred zacatkem covidové krize se podafilo zna¢né navysit ¢lenskou
zékladnu prostfednictvim propagace klubu u posluchact univerzit
tretiho véku a naprosta vétsina z téch, ktefi si sice podali ptihlaskuy,
ale neméli poté moznost se klubu Gi¢astnit, na podzim roku 2021 pti-
§la, aby se zapojila. V dobé pfipravy tohoto ¢lanku navstévovalo
klub pravidelné okolo 25 ¢lent, pficemZ sbirky a souvisejici odborna
prace probihajici na pobockach Muzea Brnénska, nabizeji nevycer-
patelnou zasobu témat, kterd mohou podnitit zajimavou diskuzi.
Vramci vyjezdl z Vily Léw-Beer v Brné jsme méli dosud moZnost
navstivit Muzeum ve Slapanicich, Paméatnik pisemnictvi na Moravé
a Muzeum v Ivancicich, v nésledujicich semestrech planujeme po-
stupné navstivit vSechny pobocky muzea. Mezi tématy, ktera jsme
po obnoveni ¢innosti klubu otevfeli, byla napfiklad témata Svatby
aveselky nebo Plesy, kluby, vinarny. Vzhledem ke zminénému poc¢tu
aktivnich participantt aktualné nepfijimame nové ¢leny, aby bylo
stale moZné zachovat diskuzni charakter setkavani. Vyjimku z to-
hoto pravidla tvori pratelé jiz aktivnich ¢lenek klubu (participanty
jsou v souCasnosti vyhradné Zeny). Vérime, Ze skutecnost, Ze se ¢len-
ky zGcastni klubu s blizkou osobou, povede k dalsi reflexi navsté-
vy adiskutovanych témat. Pfi uvaZovani o dals§im rozvoji klubu se
snazime jit spiSe cestou zkvalitfiovani sluzby neZ rozsifovani poétu
¢lent nebo vytvareni paralelnich skupin. StéZejni je pro nas vztah
mezi participanty a pracovniky muzea, prace v mensi skupiné dovo-
luje vytvéaret uzké pratelské vazby. Zarover je zdsadni zminit, Ze po-
dobnou aktivitu mtiZe realizovat pouze plné kvalifikovany personal,
ktery instituci, jeji ¢innost a sbirky dobfe zna, a miZe tedy byt am-
basadorem instituce smérem ke zkuSenému a vzdélanému publiku.

Dlouhodobym problémem v pfistupu k seniorskému publiku je maly
diiraz na dalsi segmentaci. Ve vySe uvedeném pripadé se setkavame

v klubu s participantkami, které spliiuji urcité charakteristiky dané
skupiny: jedné se oZeny, vramci seniorské vékové kategorie spiSe
mladsi, zvyklé vyhledavat moZnosti aktivniho traveni volného ¢asu,
¢asto napojené na kulturu nebo vzdélavani. A¢koliv je tento segment
publika vice neZ zajimavy, jisté je na misté pfipomenout ity, ktefi
se do podobnych aktivit zapojuji méné (muzi, skupiny seniorského
publika, které jsou vice ohrozené chudobou, lidé ve vékové skupiné
starsiho stafi, lidé s vyznamnéj$imi motorickymi obtiZemi aj.). I tyto
skupiny, a¢ htife dosazitelné, by nemély uniknout snaham o zkvalit-
néni Zivota ve vy$sim véku. Pravo na kulturu a standard ekonomic-
ké dostupnosti standardizovanych verejnych sluzeb muzei jsou pod-
kladem pro to, aby muzejni instituce pracovaly na nabidce, kterou
budou moci vyuZivat vice znevyhodnéné skupiny starsiho publika.
To se zda byt jesté zasadnéjsi v dobé, kdy se ekonomicka situace oby-
vatel Ceské republiky i Evropy zhorsuje vzhledem k postcovidové
avale¢né krizi. Instituce zamétené na sluzby poskytované seniorim
by mély v nastalé situaci revidovat svou cenovou politiku, moznosti
odstranéni dalsich ekonomickych bariér spojenych s vyuzitim téch-
to sluZeb a, jak bylo naznacéeno vyse, zvazit rozsifeni své nabidky
o sluzby smysluplné i pro méné ekonomicky silné segmenty publika.

Na zaCatku ¢lanku byly zminény organizacni formy, které muzea pii
praci se seniorskymi navstévniky pouZivaji. V pfikladu z ¢innosti
Muzea Brnénska jsme se snaZili o zdtiraznéni aktivnirole participan-
ta. Aby mohla muzea, ale i jiné instituce, napliiovat své cile v oblasti
aktivniho starnuti, jisté je tfeba revidovat formy, které tomuto seg-
mentu publika nabizime, a konfrontovat predstavy zaméstnanct
kulturnich instituci s redlnymi potfebami cilové skupiny. Pravé na
pudé kulturnich instituci by tak mohly v budoucnu vznikat inovativ-
ni formy prace s timto segmentem publika.

Ceska republika se muiZe pysnit bohatou siti muzejnich instituci
s profesiondlnim personalem, pracovniky svysokou znalosti véd-
nich obort spojenymi s vyzkumem sbirkového fondu, ale i fundo-
vanymi odborniky v oblasti muzejni edukace. Zaroveri jsou muzea
misty, ktera se stale vice snaZi stat v centru svych komunit, ostatné
uZ ze své definice slouZi spole¢nosti, pri¢em? disponuji jedine¢nym
potencidlem prospét spolecnostii v oblasti aktivniho starnuti, mimo
jiné prohlubovanim socializace, prevenci osameélosti seniorti a ageis-
mu i podporou dusevniho zdravi.



Dagmar Kucerova:
Treti vék za Skolou

Moderni knihovny 21. stoleti ddvno prekrocily hranice klasickych
pljc¢oven knih, staly se (pokud si chtély zachovat dtivod k existenci)
vzdélavacimi, kulturnimi a komunitnimi misty. Musi plnit potieby
konkrétni cilové skupiny v misté ptisobnosti a pruzné reagovat na
neocekavané situace. Soucasné mohou byt, pokud samosprava a stat
chce, akceschopnou provazanou hustou siti pomoci v nouzi.

Svoji dileZitou roli knihovny ukézaly, nebo mohly ukazat, pravé
v dobé nouzového stavu. Knihovny musely zdsadné omezit sviij on-
line provoz. Ale mohly nastartovat zcela jiné aktivity a posilit svoje
pozice.

Méstska knihovna Louny sice zaviela dvere, ale dokoran oteviela
virtualni prostor

Smyslem bylo udrzeni kontaktu se ¢tenafi a navstévniky vsech vé-
kovych skupin. Podpora v tiZivé situaci, naplnéni hesla, Ze knihovna
je majakem, Ze s knihovnou nelze zabloudit. A také pfiprava na bu-
doucnost, ktera se mtZe opakovat. P¥iprava na skute¢nost, Ze je nut-
né ménit zplisob prace, komunikace a obsah poskytovanych sluZeb.

Ato ted hned”, nikoli nékdy v budoucnu.

Méstska knihovna Louny dlouhodobé (16 let) provozuje projekt , Tteti
vek“. V podstaté se jedna o fenomén, ve mésté s necelymi 20 tisici oby-
vatel je bézné prihladSeno 400 studentt. S nabidkou kolem 25 pred-
métl a cenou, kterd je symbolick, kvalitou, ktera je mimotradn, je
pochopitelné, Ze zajem trva a seniofi si radi za sluzbou dojedou ize
vzdalenéjsich mist. Dalo by se pfedpokladat, Ze v situaci nouzového
stavu zajem setrvg, studenti se zafadi do online prostfedi a zlistanou
svému studiu vérni.

To vSak nebylo tak samoz¥ejmé a jednoduché.

Poté, co knihovna prenesla vyuku do online prostoru, prestalo stu-
dovat zhruba 40 % prihlasenych, pfesnéji — ¢ekali na béZnou formu
vyuky.

— Nemaji vyhovujici techniku

— Nemaji dostatecné dovednosti a znalosti k pouzivani techniky
— Nemaji vyhovujici pfipojeni k internetu

— Stydi se komunikovat ve virtudlnim prostiredi

Bylo potfeba okamZité reagovat na jejich obavy, motivovat je
a podporovat.

— Neztraceji kontakt se svétem

— Napliiuji pfebytek volného ¢asu

— Zustavaji soucasti komunity

— T¥ibi mysl, procvic¢uji pamét

— Nehrozi nebezpeci ndkazy pobytem mimo domov

Pozitivni ¢i negativni pfistup k online vyuce rozhodné nesouvisel
s vékem, jak se knihovna plivodné domnivala.

Prvni vlna viru pfinesla prvni pokusy presunu do virtualniho pro-
storu, a to prostfednictvim Ukoll a cviceni na webovych strankéach,
v nékterych pfedmétech dokonce soutéZzni formou. Dale rozesilani
ukoll a cviceni do e-mailovych schranek. Format dostacujici pro za-

¢atek vSak bylo nutné doplnit interaktivnéjsi vyukou. Snaha o pre-
sun pfinesla problémy, které bylo nutné resit.

— Nedostatecné vyskolenym personalem (lektorskym tymem) pro
distan¢ni vyuku

— Nedostatkem vhodné techniky

— Malou pruznosti nékterych zaméstnanct (nezaleZi na véku)

— Neochotou ¢ obavou externich lektort

— Vyssi finan¢ni naro¢nosti



Prvnim tkolem vedeni bylo tudiZ motivovat personal. Pomoc s tech-
nickymi problémy anastaveni takovych platforem, na kterych se
naudi pracovat.

Méstska knihovna Louny je jiZ 12 let registrovanym poskytovatelem
socialni péce, provozuje socialné-terapeutickou dilnu pro dospélé
mentalné postiZené klienty. To, Ze knihovny velmi ¢asto plni socialni
sluzbu, je jasné. Vyplyva to z komunitni role, kterd je ¢im dal silnéjsi.
Pro préaci tohoto charakteru vsak ¢asto chybi vyskoleny persondl,
protoZe pravé prace vsocialni oblasti je velmi naro¢na avyZaduje
odbornou pfipravu. Nevyskoleny persondl muze zpusobit spousty
problému.

Pohybujeme se tedy na pomezi. Na jakémsi rozcesti. Chceme, nebo
budeme, poskytovat spiSe kulturni, nebo vzdélavaci, nebo socialni
sluzby? Pravdépodobné kombinaci vSech, a to pravé vyzaduje dlou-
hodobou pfipravu.

Tteti vék za Skolou, v online prostoru nemohl plné nahradit prezeng¢-
nistudium. Je to stejné jako u détia student1 Skolniho véku. Chybi to
zdsadni- primy socialni kontakt, ovliviiovani, setkavani, interakce...

Pro komunikaci a kontakt si pravé seniofi a starsi dospéli do knihov-
ny prichazeji. V podstaté neni Gplné duleZité, co pfesné se vyucuje,
spise jde o to, kdo a jak se studenty pracuje.

Samotné studium (obsah tfetiho véku) je doplnéno komunikacnimi
linkami, na kterych, na prvni pohled, volajici mohou chtit néjakou
jasnou sluzbu knihovny (objednat si knihy apod.), ale vétSinou je to
zaminka pro rozhovor o starostech, obavach, budoucnosti. Neni pra-
vidlem, Ze linky vyuZivaji pouze starsi a sta¥i lidé, ¢asto se na linku
obraceji lidé st¥fedniho véku, obcas déti.

Pravé z toho diivodu je nutné jasné vymezit mantinely, o ¢em je moz-
né konverzovat, co uz je za hranou nasich kompetenci, kde je potfeba
intervence a nasmérovani na jiné instituce. Je potifeba vytipovat ta-
kové ¢leny tymu, ktefi dokaZou komunikovat, analyzovat, t¥idit in-
formace a rychle je vyhledavat. V lounské knihovné za timto tcelem
vznikl manudl, ktery popisuje postupy, situace, zahrnuje zakladni
kontakty.

- Rekni babicce, fekni dédovi https://www.mkl.cz/aktuality/
rekni-babicce

— Horka linka s Marcelkou https://www.mkl.cz/aktuality/
horka-linka-do-knihovny-rozvoz-knih-za-dvere

— Linka pro lidi https://www.facebook.com/knihovnalouny/
Pposts/3550587804984623

Online semindatfe probihaly oproti béZné prezenéni vyuce castéji,
interval byl zkracen na polovinu, ¢as vyuky stejné tak. Je to z toho
diivodu, Ze knihovna nenabizi vSechny pfedméty a také proto, Ze se
studenti nedokaZou soustfedit na online vyuku delsi dobu.
— seminafe: literatura, divadlo (divadelni soubor - zkousky), hospo-
dyrtika, trénovani paméti, média
- prednasky: myslivost, déjiny uméni, retro, politologie

Anotace a podrobné informace k jednotlivym pfedméttim a projektu
na www.mkl.cz/tretivek

Prednasky nataceli lektori vknihovné, zaméstnanec knihovny
je zpracovaval, nasledné zasilal odkaz prihlaSenym studenttm.
Prednasky neztstaly volné ve virtualnim prostoru.

Na zpracovani zdznamu prednasek vyuZziva knihovna také dobro-
volnika, studenta gymnazia, ktery plnil dobrovolnickou praci v ram-
ci svého projektu (DofE).

Studenty bylo potfeba zbavit obav ztechnické nedostate¢nosti.
Predem dostavali instruktaZni video, kde je lektor, ktery bézné vy-
ucuje védu a techniku (tedy jejich lektor), ucil pracovat se zvolenymi
platformami.

K tomu dostéavali pfesny, jednoduchy, pisemny navod.

Béhem prvnich seminafl pracoval tandem - jeden vyucuje, druhy je
pritelem na telefonu a fesi se studenty veskeré technické problémy.
Timto pracnym zpusobem ziskavaji technické sebevédomi. BohuZel
ziskané dovednosti, vzhledem k véku, nejsou trvalé. Pfitel na telefo-
nu je tedy k dispozici stale. Podobnou, mens$i technickou podporu
bylo tfeba nabidnout také lektorskému sboru.



Pres veSkera finan¢ni omezeni je zfizovatel projektu naklonén.
Finan¢ninéro¢nost online vyuky je véts§i nez naro¢nost prezen¢niho
vyucovani. Navic maji néktefi studenti (mensina) pocit, Ze je-li vyuka
online, ma byt zadarmo. Vybér Skolného byl tudiz obtiznéjsi. K vyuce
je potfeba nabizet dalsi dopliikové aktivity a vyuZzivat zdroje a plat-
formy, které pomohou se smysluplnou naplni volného ¢asu.

Byly to programy mezigeneracni. Knihovna reagovala na fakt, ze
mnohé déti pfi distanéni vyuce hlidali prarodice, a hledali dalsi néa-
plii ¢asu pro déti.

— Knizni kecka Jana

— Karolina a Dagmar o knihach

— Knihovna détem - Bibi a Bruno (nejen pro déti)

DuleZité je vénovat ¢as nasledné diskuzi k programim, rozebirat di-
vadelni predstaveni, bavit se o knihach, s tématy pracovat.

Také studenti hledali dalsi zabavu, nechtéli pouze sledovat televizni
kanaly. V navaznosti k jednotlivym pfedméttim knihovna nabizela
odkazy k dalsim kvalitnim kulturnim zdrojim, napf.

- Alfazira

— Dramox.cz

Zminénymi aktivitami knihovna jako instituce neztraci postaveni
v komunité.

Posiluje svoji roli. Dava jasné najevo, Ze s ni musi zfizovatelé pocitat.
Je to kaZdodenni velmi naro¢né prace, coZ ostatné vsichni zaintere-
sovani dobfe védi.

Ztizovatel si je védom (a vZdy byl) dualeZitosti aktivit knihov-
ny. Financ¢né zajistuje aktivity tak, aby prispévek uZivatelli byl

symbolicky. Na druhou stranu vétsina student( je momentalné pti-
pravena zaplatit za sluzby vy$si ¢astky.

Ve sloZitém budoucim obdobi je nutné hledat zdroje u sponzorti a do-
natorli vsoukromém sektoru (¢asto jsou ochotni podpofit projekt
déti studentd, jsou knihovné vdécni, Ze nabizi smysluplny program
pro jejich rodice. Diky tomu jejich rodice Ziji kvalitnéjsi a zdravéjsi
Zivot).

Mnozi lektofi jsou ochotni pracovat jako dobrovolnici. Seniofi
knihovné také vraceji vklad zpét prostfednictvim aktivit, které pti-
naseji v ramci dobrovolnictvi — napt. vyhlaseny je v Lounech Spolek
pani, dam a divek (15 let existence). Dobrovolnice potradaji kurzy a se-
minafe pro déti a rodice, udrzuji lidové tradice. Penize, které vydélaji
Sitim hracek, investuji do publikaé¢ni ¢innosti knihovny. Tento uza-
vieny kruh lidské sounalezitosti je motivaénim prvkem pro celou
komunitu.

A jak motivovat sebe a zaméstnance? Davat jim najevo, Ze diky jejich
préaci je svét lepsi.



Dominika BartoSova,
AlZbéta Kvapilova:
Divadlo na cucky

— Studio SEN

a Dramaticky kurz
SENior

Dramaticky kurz SENior je ro¢ni kurz pro uéastniky seniorského
vékuy, ktery je od ledna 2016 realizovan v Divadle na cucky. Skupina
Ucastnikl se pravidelné schazi vZdy na dvé hodiny tydné a pracuje
pod vedenim divadelni lektorky. Seniofi jsou provazeni vSemi ob-
lastmi spjatymi s dramatickym umeénim. Pracuji s hlasem, pohybem,
vypravécstvim, zaméruji se na praci v prostoru, improvizacni doved-
nosti, rozvijeji pfedstavivost a kreativitu, pracuji na svém sebevyja-
dfeni a sebeprezentaci. Souc¢asti ro¢niho kurzu jsou ilekce vedené
odborniky na specifické oblasti, jako je napfiklad hlasovy terapeut,
choreografka a tanecnice, lektorka storytellingu apod.

Néstavbou Dramatického kurzu SENior se stal v sezéné 2017/2018 sou-
bor SENior, pozdgji transformovan do Studia SEN. Cinnost tohoto
Studia je pak soustfedéna predevsim na umeéleckou tvorbu, p¥i které
¢lenové zurocuji a dale rozvijeji ziskané dovednosti a znalosti nabyté
v Dramatickém kurzu SENior. Seniofi zde pod vedenim profesional-
nich tvlirch kazdoro¢né pfipravi jednu divadelni inscenaci. Vzniklé
dilo pak pravidelné reprizuji v ramci programu Divadla na cucky.

— Profesionalni vzdélavani seniorti v oblastech spjatych s dramatic-
kym uménim

- Vytvareni prostoru pro seberealizaci a osobnostni rozvoj seniord,
za ktery sami seniofi pfebiraji svou odpovédnost
— Podpora celozivotniho vzdélavani a rozvoje prace s publikem

Jednou z Gstfednich vizi projektu je vyvraceni stereotypniho vnima-
ni slova senior.

Projekt je realizovan diky finan¢nim prostfedkim z Ministerstva
kultury CR, Nadaéniho fondu NET4GAS a Visegradského fondu, a to
v zadzemi kulturni instituce, kterou je obecné prospésné spole¢nost
DW?7. Jednou ze stéZejnich aktivit spolecnosti je celoro¢ni provoz
Divadla na cucky, které se zaméfuje na vlastni uméleckou, prede-
v§im autorskou, tvorbu a prezentaci pfednich ¢eskych divadelnich
a tane¢nich soubort.

Posledni realizovana inscenace Studia SEN snazvem Genetika se
svou premiérou 26. Cervna 2022 poprvé zatadila do aktualniho reper-
toaru Divadla na cucky.

Cely projekt se postupné od roku 2016 vyvijel a jeho podobu ladime
aohledavame dodnes. Pocate¢ni pozornost apéce o Dramaticky
kurz se pfesunula smérem ke Studiu, tuto tendenci dobte zachycuje
popis vyvoje projektu, uvedeny dale.

Prvnim celoro¢nim tvaréim procesem byla divadelni adaptace
Malého prince pod vedenim amatérského reZiséra Zderika Vévody.
Slo o konvenéni dramatické zpracovani ajasnou autoritu v podobé
reZiséra, ktery ma predem konkrétni pfedstavu o vysledném tvaru.
Organiza¢ni tym oslovil k prvni tvaréi spolupraci pravé Vévodu, na
zékladé jeho dlouholetych zkuSenosti sreZijni praci v oceriovaném
amatérském studentském souboru Slovansky tyatr, vedeném pfti
Slovanském gymnaziu Olomouc. Pravé zkuSenosti s reZijnim vede-
nim amatérského souboru byly hlavnim divodem navazané spo-
luprace. Tvliréi skupinu tehdy tvofilo Sest seniord, absolventt prv-
niho ro¢niku Dramatického kurzu SENior. Tento tvirci proces nesl
vyrazné rysy prace ochotnického souboru, co do zapojeni nehercti
do produkénich zalezitosti, jako je shanéni rekvizit, nebo do zptso-
bu zkouseni pfesné adaptace knizni predlohy. Ugastnici byli s timto
procesem spokojeni, inscenace sklizela slusny divacky ohlas a byla
pravidelné uvadéna jak v Olomouci, tak i na nékolika zgjezdech.



Nasledujici ptlrok v obdobi od zari do prosince 2018 se ujaly spolu-
prace se Studiem SEN tanecnice a choreografka Veronika Knytlova
a herecka, scendristka areZisérka Martina Slukova. Ty sestavily
zkoldZe vzpominek asepsanych povidek vystupujicich seniort
autorskou inscenaci Sparka. U¢astnici vychazeli sami ze sebe aze
svych Zivotl. Vramci domacich pfiprav sepisovali své vzpominky
do kratkych pribéh, jejichZ ¢asti byly pouzity pro jednotlivé obrazy
a scény vysledného tvaru. Tento typ tvircéi prace byl pro Gc¢astniky
zcela novy a narozdil od pfedchozi tviréi zkuSenosti se vymykal je-
jich predstavdm o divadle a o tom, jak se divadlo tvoti a vznika. Nad
to vSichni Gcastnici tvarctho procesu, od seniort po tvarcéi umeél-
kyné, vnimali nedostatek ¢asu na pfipravu, cely proces probéhl na
deseti ¢tyrfhodinovych setkanich sjednim vikendem anaslednou
premiérou. Navic se skupina SENiort v zafi 2018 rozrostla o dalsi
absolventy Dramatického kurzu SENior, takZe se cely soubor v pri-
béhu kratkého zkouseni teprve szZival. To vSe se promitalo do urcité
nejistoty z pripravovaného vysledku. Celkovou ptlhodinovou per-
formance vSak Gc€astnici nakonec vnimali jako vydafenou a jejich
slovy to byl ,dobry odvaz®. Sparka byla také prezentovana vramci
festivalu Divadelni Flora.

V nasledujicim ptlroce vznikla scénickd baseri Krava vteleti na
motivy poezie Sylvie Plath. Seniofi pracovali s loutka¥skou reZzisér-
kou Dorou Bouzkovou, a poprvé od pocatku tvorby SENiort se do
procesu zapojila i tehdejsi divadelni lektorka projektu SENior, Jana
Jurkasova. MoZné pro Zenské téma nastolené pravé tematikou Zivo-
ta Sylvie Plath, moZna z diivodu nevyhovujiciho vedeni, ze skupiny
odstoupil jediny muZ. Oproti pavodnimu dynamickému a energic-
kému procesu se tedy Cisté Zenska skupina vénovala poklidngjsimu
tvoreni a ohledavani Zenskych témat. SENiorky do tvorby prinase-
ly vlastni zkuSenosti s rozli¢nosti Zenstvi. Vysledna inscenace byla
prezentovana vramci festivalu Loutkafskd Chrudim a cely tvurci
proces nesl prvni zndmky profesionalizace. To mtZeme doloZit i tim,
Ze po premiéfe vznikla mezi organizaénim tymem ajednotlivymi
SENiorkami Dohoda o vzdjemné spolupréci, kterd upravovala pod-
minky apovinnosti zG¢astnénych stran. SENiorky se vni mimo
jiné zavazaly ucinkovat v predstavenich bez naroku na honoraf.
Ukonceni jiZ tietiho tvir¢iho procesu budilo u ti¢astnikt projektu
iorganiza¢niho tymu ocekavani, kterym smérem se bude vyvoj sku-
piny ubirat, a kladlo na obé strany urcité naroky.

V zari 2019 vzniklo Studio SEN, které bylo jasné definované uz ne jako
pokracujici skupina Dramatického kurzu, ale jako svébytna jednot-
ka, pro kterou je Dramaticky kurz SENior potfebnym predstupném.

V tomto obdobi jsme fesili organiza¢ni nastaveni tykajici se ¢lent
Studia, ktefi ztvorby na urcity ¢as odstoupili, a to z nejriznéjsich
diivodu, achtéli se po ¢ase k novému tvuréimu procesu pfipojit.
Uvédomovali jsme si, jak je soustavna dramaticka priiprava dalezita
uneherct, a obzvlast pak u seniort.

Dalsitho tvurc¢iho procesu se ujala opét choreografka Veronika
Knytlovéa s rozsifenym tymem. Celou organizaci Studia SEN si tehdy
na sebe vzal feditel Divadla na cucky, Jan Zirek, ¢imz se Studio SEN
jest& vice propoijilo s éinnosti Divadla na cucky a Ziirek mél zaroven

kazdym zkouSenim seniorské skupiny.

Knytlova pfisla s tématem smrti a snu, které chtéla reflektovat v au-
torské inscenaci Byla jsi na Marsu. Clenové Studia SEN viak upozor-
novali, Ze by uvitali téma, které nevychézi pfimo z nich, z jejich Zivo-
tl. Inscenace Byla jsi na Marsu vyuzivala prostory celého divadla,
jednalo se opét o relativné rychly proces zkouSeni, ktery jsme stihli
ukoncit kratce pred vypuknutim pandemie covid-19.

strany produkéniho zajisténi. Divadlo jednak pfinaselo téma ke zpra-
covani, ato zpozice organizatora ve spolupraci stviréim tymem,
a pokud se téma ¢lentim Studia SEN nelibilo, nemuseli do tvarc¢iho
procesu vstoupit. V priabéhu generalkového vikendu byl také pfii
zkouSeni pfitomny technik i produkéni, ktefi nasledné na kazdou re-
prizu chystali potfebné rekvizity i technické zabezpeceni.

Pandemie covidu-19 na jafe 2020 prerusila reprizovani ipfipadné
nové zkou$eni. Na podzim 2020 byla pro tvorbu Studia SEN oslovena
reZisérka Eva Lietavova. Divadlo vZdy hledalo pfedevsim tvtrce, pro
které by mohlo byt zajimavé pracovat s neherci, seniory. Lietavova
se se ¢leny Studia SEN potkéavala z ddvodu pandemickych opatfeni
vyhradné online na platformé Zoom. V prubéhu tohoto zkou$eni
se ukazalo, jak je pro SENiory duleZity pravidelny kontakt ajakou
maji potfebu tvorit. Lietavova chtéla nékolikrat zkouseni na Zoomu
vzdat a pfesunout tvorbu aZ do ¢asu, kdy by bylo mozné setkavat se
naZivo. Clenové Studia SEN ji viak opakované presvédcili k provi-
zorni ¢innosti ze svych domov, az z celoroéniho online setkavani
vznikla zvukovéa koldZ sepsanych povidek, doprovazena stinohrou,
kterou z virtualniho prostredi SENiofi pfenesli do vyloh divadelni
kavarny. Lietavova se velice dobfe popasovala bez vétsi produkéni
podpory stakto naro¢nym procesem avysledna stinohra ,rozZila"
v 1été 2021 jednu z vyloh na Dolnim ndmeésti v Olomouci.



V1été 2020 ukoncila své plisobeni vorganizaci divadelni lektor-
ka projektu SENior Jana Jurkasova. Na zacatku roku 2021 doslo
ke zméné ve vedeni Divadla na cucky apozice feditelky se ujala
AlZbéta Kvapilova. To vedlo k revizi projektu SENior a obzvlasté pak
Studiu SEN se dostalo velké evaluace, a to jak ze strany vedeni, tak ze
strany ¢lent Studia.

Divadlo na cucky i ¢lenové Studia SEN vytvortili zakadzku smérova-
nou k vysledné podobé tviiréiho procesu. Uméleckd $éfka Divadlana
cucky se stala zodpovédnou za vybér nového profesionalniho tvir-
ce, ktery bude pracovat se SENiory. Lektorka Dominika BartoSova se
stala garantkou celého projektu SENior, za podpory vedouci Ateliéru
Divadla na cucky Vladislavy Zavrské. BartoSova byla také plnohod-
notnou soucasti tviréiho procesu, ato vyhradné z pozice divadel-
ni lektorky. O zajisténi chodu se pak postarali produkéni a technik
Divadla na cucky. Oproti pfedchozim letim tak za celym projektem
stal iroky organiza¢ni a produkéni tym.

Premiéra inscenace Genetika, kterou autorsky areZijné pripravil
Adam Steinbauer, poprvé za dobu pétileté existence projektu naplni-
la vizi organizaéniho tymu.

Ackoliv bychom mohli fict, Ze naSe zkuSenosti povazZujeme za platné,
jenezbytné zminit, Ze n&s prispévek neni podloZen ani kvalitativnim,
ani kvantitativnim vyzkumem. Nase vysledky vychézeji z nasi né-
kolikaleté zkuSenosti s plynulou praci a uméleckou tvorbou Studia
SEN. V nasledujicich fadcich se tedy budeme zabyvat faktory a speci-
fiky, diky kterym se v letodnim roce podafilo vytvofit produkt, ktery
uspokojil samotné seniory ze Studia SEN, ale také organizaéni tym
Divadla na cucky.

Skupina prochazi neustalym vyvojem. Na zacatek je tieba zminit,
jaka byla v 1été 2021 zakéazka ¢lenti Studia SEN a jaka byla zakazka
divadla jako instituce.

V prvni fadé se ¢lenové Studia SEN touZili Gi¢astnit tvorby, ktera ne-
bude vychazet zjejich Zivotni historie a nebude nést sebereflexivni
charakter. Jak samotni senioti uvedli, jsou jiZ unaveni z tvorby, ktera
vychéazi z jejich Zivotnich ptib&ht a nechtéji travit ¢as ,Stourdnim se”
v sobé. Skupina prosla za svou existenci fadou evaluaci, hodnoticich
skupin a hlubinnych procesti. Rada pfedchozich tviirct vychazela

ve své tvorbé a vysledné inscenaci pravé z pribéht a ze Zivota téchto
seniort. Soucasti téchto tvircich procesti bylo psani textd, prace se
sny, pfanimi, détstvim a seniofi ¢asto ztvartiovali sami sebe. Jejich
pranim bylo vyzkouset si pracovat na nécem novém a touZili praco-
vat — dle jejich slov — jako profesionalni herci. Vétsina ¢lenti Studia
SEN povaZuje za tvorbu profesionalniho herce praci s pfedem da-
nym scénarem, a to nejlépe tradi¢ni divadelni hry. CoZ je pfesny opak
metody kolektivni tvorby neboli devised theatre, ve které jsou herci
Castecné také tvurci textl, objevuji témata apod. Faktorem, ktery
tuto tuzbu jesté vice prohloubil, miiZe byt také to, Ze béhem covidové
pandemie bylo setkavani skupiny zna¢né omezeno a seniofi, stejné
jako vétsina spole¢nosti, ziskali mnoho prostoru travit ¢as vlastni
sebereflexi a 0 samoté.

Za divadlo si letos poprvé tvurci proces vzala na zodpovédnost umé-
lecka $éfka divadla s pfedpokladem, Ze se inscenace stane soucasti
repertoaru Divadla na cucky. Jde o autorskou inscenaci, ktera je ve-
Fejnosti pravidelné pfedstavovana v nékolika reprizach a pracuje na
ni cely tvardi tym. Zakazka pro umeélce byla tedy jasné stanovena,
reflektovala pfani skupiny azaroveii také dodrZzovala podminky
Divadla na cucky.

Pri tviréim procesu byli od zacatku pritomni zejména reZisér a di-
vadelni lektorka, ktefi méli pfedem stanovené role a v procesu se na-
vzajem dopliiovali.

V préaci stouto skupinou jsme vypozorovali nékolik specifik, mezi
které patii naptiklad sniZend schopnost improvizace, kterd muze
byt typicka pro stari, ale samozfejmé je spojend také s faktem, Ze
herci jsou neprofesiondlové. Naopak mtiZeme mluvit o dosazovani
improvizace do situaci, kde neni prili§ vitana. Pf¥ikladem muiZe byt
Uprava kostymu ipfes protest reZiséra nebo shanéni chybéjicich
herct — kamaradt vdobé, kdy je inscenace jiZ hotova aneni ¢as
a prostor na douc¢ovani ¢i alternace v podani osob, které se na tvorbé
nepodilely. Skupina projevuje velkou potfebu setkavani se, sdileni
pribéht z vlastniho Zivota a vétsina ¢leni ma touhu navozovat ,po-
hodu”ve skupiné, i v pfipadech, kdy se mezi nékterymi jedinci obje-
vi konflikt. Toto zastirani nékolikrat vedlo k zrcadleni konflikt(i do
vysledné tvorby a Skodilo to tvar¢imu procesu. Potieba setkavani,
spojend s posezenim u kavy, je uskupiny pfizna¢na také pozdnimi
prichody a ¢asto neschopnosti dodrZovat stanoveny ¢as a pravidla,
ktera jsou pfedem stanovena. Jednim z p¥ikladi omezené schopnos-
ti dodrZovat pravidla pfi tviréim procesu, je ¢asta pottreba verbalné
vstupovat tvuirci nebo divadelni lektorce do vedeni procesu. Jako



specifikum proto zmirujeme taktéZ potfebu autority ze strany tvur-
ce.ReZisérem, tviircem inscenace byl Adam Steinbauer, ktery méljas-
né stanovena pravidla, stejné tak jako divadelni lektorka. Pravidlem
bylo dodrZzovani véasnych pfichodd, trvani pfestavek, stejné tak jako
nevstupovani do projevu reZiséra aplna soustifedénost na tvirci
proces. Seniofi, ktefi si del§i dobu zvykali na jasné vymezena pravi-
dla, nakonec zmiriuji, Ze naptiklad diky tomu, Ze museli byt na svém
misté, na scéné v kostymu, také v dobé, kdy nemaji zrovna dlouho
Z&dnou promluvu, zjistili, Ze maji dleZitou roli ve scéné, i v pripadé,
Ze jsou v danou chvili ml¢ici postavou.

ReZisér takto pfistupoval k herctim jako k umélctim, nikoliv jako k
seniortim, a to ve smyslu narokl na jejich vykon, dodrZzovani ¢aso-
vého harmonogramu a nemoZnosti improvizace v situaci, v niz neni
na misté. Nejen diky témto okolnostem seniofi ziskali odpovédnost
za tvlrci proces, kterou v zavéru tvorby ohodnotili za velmi prospés-
nou a dilezitou.

Seniofi béhem tvorby pracovali se scénatem, ktery se postupné roz-
Sifoval. Text ve finalni podobé ziskali aZ kratce pied premiérou, tudiz
zvlast nékter{ herci stravili mnoho ¢asu také domaci pripravou.

Jako podstatnou okolnost, ktera dle nas pozitivné ovlivnila tvaréi
proces a prispéla k pozitivnimu hodnoceni celého procesu, bylo jasné
vymezeni roli tviréiho tymu. V tomto ohledu mtiZeme mluvit zejmé-
na oroli reZiséra jako tvlrce (a dramaturga), herct, ktefi ztvariuji
postavy, ale jsou také aktivni v tviiréim procesu a vyzkumu tématu
inscenace, a divadelni lektorky. Role divadelnilektorky ma sva tiskali
zejména v opeCovavani potfeb skupiny ireZiséra. Vede reflexe, fesi
konflikty ve skupiné, informuje skupinu o potfebnych terminech
azmeénach, zastava rolilektora dramatickych dovednosti, a pfipadné
doplriuje roli reZiséra.

Domnivame se, Ze v§echny zminéné okolnosti pfispély k ispésnému
zakonceni tvarciho procesu a spokojenosti jak seniort, tak tvarcéiho
tymu a divadla.

Béhem skupinového setkani jsme se snazili zjistit, jak tvirci proces
hodnoti samotni aktéfi — seniofi. Jako podstatné ziskané dovednos-
ti ¢i aspekty této spole¢né tvorby zmiriuji naptiklad odpovédnost k
tymu a procesu, zdokonaleni ve schopnosti identifikace s postavou,
duvéru, profesionalitu reZiséra a jeho pozornost k herclim a celému
projektu, prekonani studu, strukturu adodrZovani pravidel, do-
chvilnost, odolnost viéi tlaku ze strany tviréiho tymu, objevovani

avytvoreni funkéniho dila. Jedna z herecek zmiriuje hrdost spoje-
nou s ¢asti vlastni tvorby textu, kterou rezisér nakonec vyuzil v sa-
motném scénafi. Tvofivym procesem se taktéZ prohloubilo vzajem-
né napojeni, naslouchéni vSem ¢lentim ¢i pfekonani ostychu.

Jisté by stalo za to provést validni vyzkum a zjistit, zda jsou nase
domnénky platné. Momentalné neni cilem nasi umelecké tvorby vy-
zkum, nybrZ neustéle se transformujici tviirci proces a prace s kon-
krétni skupinou alidmi, kterymi jsou v tomto pfipadé herci Studia
SEN.

V nasledujici sezéné chceme pro ¢innost Studia SEN uplatiiovat
stejné produkéni a organizacéni nastaveni, jako tomu bylo vramci
tviréiho procesu s Adamem Steinbauerem. Umeélecké spoluprace
se chopi renomovany rezijné-dramaturgicky tandem Petr Erbes
— Boris Jedinak, ktery momentalné plisobi v Divadle Na zabradli.
Tvorba Studia SEN bude jak po umeélecké, tak iprodukéni stran-
ce plné ukotvena vinscenaéni ¢innosti Divadla na cucky. Clenové
Studia SEN budou pravidelné reprizovat inscenaci Genetika, pro kte-
rou vznikla novd Smlouva o spolupraci uzavifend mezi organizaci
a kazdym ¢lenem. Obé strany se v ni zavazaly k minimalnimu po¢tu
odehranych repriz a zaroveri budou SENiofi honorovani za kaZdou
reprizu symbolickou ¢astkou 400 K& Lektorské vedeni Studia SEN
se oproti pfedchozim letiim rozroste na tandem Dominika BartoSova
— Magdalena Svozilova, lektorky se budou zaméfrovat nejen na pod-
plrnou praci béhem nového tvarciho procesu, ale pfedevsim na he-
reckou prupravu potfebnou k profesionalné vedené tvirci praci.









Zaveéry z konference

Konference ukézala celou 8kéalou prispévkii z CR i zahraniéi, Ze Zivot-
ni etapa ,stdri’, naplnéna kulturou a uménim, mtiZe znamenat Zivot-
ni etapu Stastnou a naplnénou. Bariér ve stari prichazi mnoho a neni
jednoduché pro nikoho znas snimi bojovat. Ale najdeme-li osobni
odvahu tyto bariéry prekonavat, mame-li kolem sebe sit lidi, kteri
nam v boji pomohou a nase obec, mésto, kraj a stat vytvori takové
prosttedi, které je ,na nasf strané”a vytvari dobré podminky, méme
vyhrano. Uméni a kultura zvysuje kvalitu naseho Zivota, Zivotni eta-

pu stari nevyjimaje.

Na konferenci zaznéla z pléna otazka: ,Zvysuje se pocet seniorti — po-
stardme se o né?“ PoloZzme si ji jinak: ,VSichni stdrneme — jak se s tim
vyrovndvdme; md k tomu spolecnost dostatek ndstroju?” Je t¥eba vza-
jemné spoluprace na urovni spolecenské i politické, abychom si vy-
tvorili takové podminky, ve kterych bychom my sami chtéli zestar-

nout. Nebot vSichni bychom se chtéli na své stari tésit.

Ze zkuSenosti, které jsme na konferenci sdileli, vychazi jasné posel-
stvi, Ze je tfeba vSemi prostfedky pracovat na odbourani stereotypu,
které v na$i spolec¢nosti stale panuji. Je tfeba si uvédomit, Ze...

,Senior” neni jeden. Casto pojmenovani ,senior” homogenizujeme.
,Seniorsky vék" obnasi prozivani dobrodruZstvi s témi, ktefi jsou ak-
tivni a maji spoustou ndpadu (a kteti se sami ¢asto ani nechtéji zto-
toZrovat s tim, Ze jsou ,seniofi”) aZ po zlepSovani kvality Zivota téch,
ktefi pomoc/asistenci vzhledem napt. ke svému zdravotnimu stavu
potfebuji. Kazdy ,senior” na této Skale ma jiné potfeby ajina préa-
ni, jinou osobni historii i kulturni navyky, kazdy z nich Zije vjiném
prostiedi a ma jiné podminky k Zivotu (¢asto napt. velikost obce, jeji
umisténi a infrastruktura jsou rozhodujicim faktorem).

— Senior neni jen nékdo, kdo potfebuje pomoci, ale mize toho sdm
hodné nabidnout. Je tfeba vnimat seniorskou populaci v celé jeji
pestrosti a s potencidlem, ktery ma.

— Jetfeba bojovat proti dehonestaci stari (Casto slychana otazka):

,Co byste pani chtéla, ve svém veku?”

— Velkou vyzvou pro vSechny je, jak dosdhnout na ty (seniory), ktefi
stoji doposud mimo kulturni iniciativy a aktivity. Jak je pfivést
k aktivni ¢i pasivni Gi¢asti na kulturnich a uméleckych aktivitach?

-, Neservirovat”senioriim to, co si my myslime, Ze je pro né nejlepsi.
Duvéfovat a spolupracovat: senior si sim ma pravo urcit, co
potiebuje, co chce a jak to chce. Kulturni a umélecka nabidka by
méla respektovat a aktivné pracovat s jejich pfanimi a potfebami.

- Pravo na kulturu a kulturni vyjadfeni ma kazdy z nas (je to v lis-
tiné Zakladnich lidskych prav a svobod). Seniory z toho rozhodné
nelze vyjimat!

,Ackoli je na politické tirovni vénovdna stdle vyraznéjsi pozornost pro-
blematice aktivniho (ispésného, zdravého) starnuti, tento trend bohu-
Zel nerezonuje v podobé vétsiho zameéteni politické podpory na oblast
kulturnich nebo edukacnich aktivit seniort.

Problematika stdrnuti je obecné chdpdna primdrné jako socidlni, pri-
padné ekonomické téma, nikoli kulturni nebo edukacni. Z toho diivodu
Ize identifikovat pfevahu aktivit iniciovanych ministerstvy spravujici-
mi segmenty socidlni problematiky a zaméstnanosti.” (M. Serak)

Strategické dokumenty zamé&fené na starnuti vCeské republice
dlouhodobé méame. Ale...

— Kultura jako stavebni prvek se z jejich souc¢asné podoby vytratila.

— Na statni trovni neni dlouhodobé a efektivné nastavena potieb-
na mezirezortni spoluprace socialni oblast — zdravi - vzdélavani
—kultura, ktera je v fadé evropskych zemi béZnym standardem
(viz napf. Long Live Arts Manifesto / Manifest uméni dlouhého
Zivota).

- Lepsi situace je na trovni regionalnich a lokalnich samosprav;
fada obci a krajt velmi kreativné podporuje pozitivni starnuti,
napt. formou svého komunitniho planovani, pfeshrani¢ni spolu-
prace, v izkém provazani s mistnimi organizacemi, institucemi,
spolky.

— Nejlépe funguje obcansky sektor: silné a velmi inspirativni inicia-
tivy, na jedné strané dlouhodobé, etablované, dosiroka rozkroce-
né, na druhé strané mensi a inovativni projekty a programy.



Vefejna sprava by méla fungovat jako jeden systém, s tim, Ze
vSechny trovné by mély byt navzajem provazané. Je véci statu,
aby vytvarel pfedevsim legislativni a strategicky ramec a usiloval
o jeho napliiovani. Ukolem samospravy regionalni a lokalni by
mélo byt uskute¢iiovani a prakticka implementace téchto cilt

a zaméru. Obc¢ansky sektor ma v tomto ohledu nezastupitelnou
roli: je realizatorem kulturniho a spole¢enského déni v mistech
aregionech a mtze svou ¢innosti (aktivitami, iniciativami, projek-
ty, apod.) velmi silné ovlivnit ,mentdIni posun®ve vnimani seniort
a kultury.

Vefejna sprava by méla jednoznacné pocitat s obcanskym sekto-
rem jako rovnocennym partnerem.
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PhDr. Michal Serak, Ph.D. je vysokoskol-
sky pedagog, védecky pracovnik a lektor.
Vystudoval Katedru andragogiky a perso-
nélniho fizeni Filozofické fakulty Univerzity
Karlovy, kde ptisobi jako odborny asistent.
Mezi oblasti jeho odborného zajmu pat¥i
predevsim vzdélavani seniort a starsich
dospélych, preseniorska edukace, age manage-
ment, politika vzdélavani dospélych, zdjmové
a obcanské vzdélavani dospélych. Je autorem
nebo spoluautorem rady publikaci, studii
a ucebnich textil, mezi které patfi Zajmové
vzdélavani dospélych (2009), CeloZivotni uceni
a socialni politika: vazby a pfesahy (2012),
Andragogika a vzdélavani dospélych: vybrané
kapitoly (2016), Seniofi v muzeu (2016) nebo
Komparativni analyza p¥istupu vefejné spravy
ve vybranych statech EU k participaci seniorti
na vefejném rozhodovani (2019). Pisobi jako
hlavni editor mezindrodni védecké edice
Czech-Polish-Slovak Studies in Andragogy
and Social Gerontology, v minulosti byl ¢le-
nem Pracovni skupiny na podporu vzdélavani
a dobrovolnictvi Rady vlady CR pro starnuti

populace nebo Pracovni skupiny AIVD CR pro
vzdélavani starsich dospélych.

PhDr. Michal Serak, Ph.D. is a university
teacher, researcher and lecturer. He gradua-
ted from the Department of Andragogy and
Personnel Management at the Faculty of Arts,
Charles University, where he works as an assis-
tant professor. His areas of professional interest
include mainly education of seniors and older
adults, pre-senior education, age management,
adult education policy, adult leisure and civic
education. He has authored or co-authored

a number of publications, studies and teaching
texts, including Adult leisure education (2009),
Lifelong learning and social policy: linkages
and overlaps (2012), Andragogy and adult
education: selected chapters (2016), Seniors in
the museum (2016) and Comparative analysis
of public administration approaches in selected
EU countries to senior participation in public
decision-making (2019). He is the editor-in-chief
of the international scientific edition of Czech-
Polish-Slovak Studies in Andragogy and Social
Gerontology, in the past he was a member of
the Working Group on Supporting Education
and Volunteering of the Czech Government
Council on Ageing and the Working Group on
Education of Older Adults of the AIVD Czech
Republic.

Dr. Miriam Haller vystudovala literatury, his-
torii, filozofii a pedagogiku. Po mnoha letech
plsobeni ve funkci zastupkyné feditele Centra
pro studium starnuti na univerzité v Koliné

nad Rynem nyni vede vyzkum v Centru kom-
petence kreativniho starnuti a inkluzivniho
uméni (kubia). Jejimi hlavnimi vyzkumnymi
z4jmy jsou obrazy a diskurzy véku a starnuti
ve védé, vzdélavani a uméni; kreativni star-
nuti, kulturni vzdélavani a u¢eni v pozdé&jsim
véku; kulturni participace starsich dospélych
a mezigeneracni kulturni uceni.

Dr. Miriam Haller studied literature, history,
philosophy and education. After many years as
vice-director of the Centre of Ageing Studies at
the University of Cologne, she is now head of re-
search at the Centre of Competence of Creative
Ageing and Inclusive Arts (kubia). Her main
interests in research are images and discour-
ses of age(ing) in sciences, education and the
arts; Creative Ageing, Cultural Education and
Learning in Later Life; Cultural Participation
of older adults and Intergenerational Cultural
Learning.
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She worked as a translator from English and Mgr. Jana Rehakova Fuéikova is a supervi-
Russian with several publishing houses. From sor in the Department of Social Housing,

2007 until now, she has been working at the Homelessness and Senior Support. She
Department of Regional and National Culture is a member of the Task Force on Ending

of the Ministry of Culture and since January Homelessness and participated in the develop-
2021 as the head of the Department of Cultural ment of the Social Inclusion Strategy. She is
and Educational Activities. the Head of the Secretariat of the Government

Council for the Elderly and Ageing. In the

past, she worked as Head of the Department
of Non-insurance Social Benefits, Head of the
Department of State Social Support, Foster
Care Benefits and Material Need at the Labour
Office of the Czech Republic, Lecturer in Non-
insurance Social Benefits. She also focused

Mgr. Iva Matéjkova absolvovala Pedagogickou on family law and civil law aspects of human
fakultu v Praze. Pusobila jako ucitelka anglic-
tiny, rustiny, hudebni vychovy a pozdéji také
jako vychovné poradkyné na zdkladni skole

v Praze. Poté pracovala jako manaZer-koor-
dinator ve vy$si odborné skole, zamérené na
obory odhadcovstvi a projektovy manazer,
kde v letech 2002 aZ 2007 zastavala funkci
Feditelky Skoly. Spolupracovala jako pteklada-
telka z angli¢tiny a rustiny s nékolika nakla- L
datelstvimi. Od roku 2007 ptisobi na odboru Mgr. Jana Rehakova Fuéikova je vedouci
regionalni a ndrodnostni kultury Ministerstva v oddéleni Socidlniho bydleni, bezdomovectvi
kultury, od ledna 2021 ve funkci vedouci oddé- a podpory seniort. Je ¢lenkou pracovni skupi-

rights.

leni kulturné vychovnych aktivit. ny pro ukon¢ovani bezdomovectvi a podilela

se na zpracovani Strategie socidlniho zacle-
Mgr. Iva Matéjkova graduated from the novani. Je vedouci sekretariatu Rady vlady
Faculty of Education in Prague. She worked as pro seniory a starnuti populace. V minulosti
a teacher of English, Russian, music educati- pracovala jako vedouci oddéleni nepojistnych
on and later as an educational counsellor at socidlnich davek, vedouci oddélenistatnisoci-  Ing. Emilie Jasova, Ph.D. pracuje na MPSV
a primary school in Prague. Then she worked as ~ alni podpory, ddvek péstounské péfe a hmotné v oddéleni Socialniho bydleni, bezdomovec-
a manager-coordinator in a higher vocational nouze na Utadu prace CR, lektorka nepojist- tvi a podpory seniord, ve kterém se zabyva
school focused on the fields of value estimation nych socialnich davek. Zamérovala se také agendou seniort a starnuti populace. Napt. se
and project management, where she held the na bytové rodinné pravo a ob¢ansko-pravni podilela na zpracovani Strategického ramce

position of school director from 2002 to 2007. aspekty lidskych prav. pripravy na starnuti spole¢nosti 2021-2025.



Je tajemnici Rady vlady pro seniory a star-
nuti populace. Je ¢lenkou Vyboru pro prava
starsich lidi V1ady CR a Stalé pracovni skupiny
starnuti v Zenevé&. V minulosti také pracovala
jako analytik a stratég v Ceské narodni bance
(trh préace a inflaéni tlaky). Je asistentkou na
Vysoké skole finan¢ni a spravni (pfedméty
ekonometrie a makroekonomie).

Ing. Emilie JaSova, Ph.D. works at the Ministry
of Labour and Social Affairs in the Department
of Social Housing, Homelessness and Support
for the Elderly, where she deals with the agenda
of the elderly and the ageing population. For
example, she participated in the preparation of
the Strategic Framework for Preparing for an
Ageing Society 2021-2025. She is the Secretary
of the Government Council for the Elderly and
Ageing. She is a member of the Government
Committee on the Rights of Older Persons

and the Permanent Working Group on Ageing
in Geneva. She has also previously worked

as an analyst and strategist at the Czech
National Bank (labour market and inflationa-
ry pressures). She is an assistant professor at
the University of Finance and Administration
(econometrics and macroeconomics).

Mgr. Robert Bargel vystudoval kulturni
antropologii na Fakulté humanitnich studii
UK v Praze. Byl ¢lenem tymu autorti u¢ebnich
materialti zamérenych na environmentalni

a multikulturni vzdélavani uréenych pro
SS.V ramci NIPOS vedl vyzkumny projekt
Podpora mezigenera¢niho dialogu a kulturni
participace seniorti jako nastrojt pfenosu

a sdileni kulturnich hodnot na lokalni a re-
gionalni irovni (2018-2020) a v souc¢asnosti
vede dva vyzkumné projekty mapujici dopady
covid-19 na vefejné kulturni sluzby.

Mgr. Robert Bargel studied cultural anthro-
pology at the Faculty of Humanities, Charles
University in Prague. He was a member of the
team of authors of teaching materials focused
on environmental and multicultural education
for secondary schools. He led a research project
within NIPOS titled Promoting intergenera-
tional dialogue and cultural participation of
seniors as tools for transferring and sharing
cultural values at local and regional level (2018-
2020) and is currently leading two research

projects exploring the impact of covid-19 on

public cultural services.
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RNDr. Radim Perlin, Ph.D. vede na
Prirodovédecké fakulté UK v magisterském

a doktorském studijnim programu prednasky
zameérené na regionalni rozvoj, izemni a stra-
tegické planovani a rozvoj venkova. Je vedouci
vyzkumného centra RURAL. Jako hlavni fesi-
tel ¥idi vyzkumné projekty zamé¥ené na rozvoj
venkova a na uplatnéni moznosti rozvoje
vefejné spravy na venkové. Zpracoval desitky
uzemnich planti obci a podilel se na zpracova-
ninékolika strategickych planti meést. V letech
2012-2014 pracoval jako koordinator zpracova-
ni Strategického planu hl. m. Prahy. Je ¢lenem
Ceské komory architekti jako autorizovany
urbanista. Spoluzakladal Spolek pro obnovu
venkova je ¢lenem Asociace pro urbanismus
atizemni planovani a Ceské geografické spo-
le¢nosti. Aktivné pracuje v celé fadé dalsich
odbornych a profesnich spole¢nosti. Od roku
2014 je ¢lenem Akademického senatu PfF UK,



a od roku 2018 vykonava funkci pfedsedy
Akademického senatu a je ¢lenem kolegia
dékana fakulty.

RNDr. Radim Perlin, Ph.D. lectures at the
Faculty of Science of Charles University in the
Master's and Doctoral programmes on regional
development, spatial and strategic planning
and rural development. As a principal resear-
cher, he manages research projects focused on
rural development and the application of public
administration development options in rural
areas. He has prepared dozens of municipal
land use plans and has been involved in the
preparation of several urban strategic plans.

In 2012-2014 he worked as a coordinator of the
preparation of the Strategic Plan of Prague.

He is a member of the Czech Chamber of
Architects as an authorized urban planner. He
co-founded the Society for Rural Renewal and is
a member of the Association for Urbanism and
Spatial Planning and the Czech Geographical
Society. He is active in several other professio-
nal societies. Since 2014, he has been a member
of the Academic Senate of the Faculty of Arts,
and since 2018 he has been the Chair of the
Academic Senate and a member of the Dean’s
Council of the Faculty.

Gundula Iblher pracuje pro mésto Mnichov na
odboru umeéni a kultury. Jako ¢lenka koor-
dina¢niho oddéleni pro kulturni vzdélavani

je zodpovédna za podporu a rozvoj oblasti
kulturniho vzd&lavani v Mnichové. Utvar tzce
spolupracuje s méstskymi odbory socialnich
sluzeb a skolstvi a sportu. Jednim ze zaméreni
jeji prace je kulturni participace starsich lidi.

Gundula Iblher works for the City of Munich
in the Department of Arts and Culture. Being
part of the Coordination Unit for Cultural
Education, she is responsible for supporting
and developing the field of cultural education
in Munich. The Unit collaborates closely with
the city departments of Social Services and
Education and Sports. Cultural participation
of the elderly is one focus of her work.

Ing. Martin Karas je absolventem Vysoké sko-
ly ekonomické v Praze a v minulosti se pohy-
boval zejména v hudebni oblasti. V sou¢asnosti
je vedoucim oddéleni kultury a cestovniho
ruchu na Magistratu mésta Pardubic. Jednou
ze stéZejnich oblasti, kterym se v ramci této
prace vénuje, je odstrafiovani bariér v pristupu
ke kultufe.

Ing. Martin Karas graduated from the
University of Economics in Prague and in the
past he worked mainly in the music field. He
is currently the head of the Department of
Culture and Tourism at the Municipality of
Pardubice. One of the key areas he focuses on
in this work is removing barriers to access to
culture.



Ing. Jana Vidimova byla radni mésta Jesenice
v letech 2018-2022. Profesi ekonomka, ktera
vétsinu aktivniho pracovniho Zivota stravila
v podnikatelském prostfedi. Posledni 4 roky
se zabyvala jako radni v mésté Jesenice na
Praze-zapad komunitni, socialni, seniorskou
a v neposlednifadé kulturni agendou. Stala

u zrodu obc¢anského a spolkového centra. Ta
se stala zazemim pro setkavaninejen seniorti
a zaroven stfedobodem informaci o kulturnim
déniv meésté. Ve véku 59 let je pySnou matkou
syna a dcery a babi¢kou 2 vnucek.

Ing. Jana Vidimova, Jesenice Town Councillor
2018-2022. An economist by profession, she has
spent most of her active working life in the
business environment. For the last 4 years she
has been a councillor in the town of Jesenice

in Prague-West, dealing with the community,
social, senior and cultural agenda. She was at
the birth of the civic and social centre, which
has become a meeting place not only for seniors
but also a centre of information about cultural
events in the town. At the age of 59, she is the

proud mother of a son and daughter and gran-
dmother of 2 granddaughters.

Hana Rabenhauptova se vénuje celoZivotné
socialni praci, vécem verejnym a dobrovol-
nictvi. Je spoluzakladatelkou SeniorPointu
Prachatice. Na MU Prachatice je odbornym
referentem pro samospravu a komunitni
planovani, v gesci ma firemni dobrovolnictvi.
Vénuje se jako aktiviza¢ni praktikantka kon-
ceptu smyslové aktivizace u senior{i a osob se
zdravotnim postiZenim. V roce 2013 ziskala od
Nérodnirady osob se zdravotnim postiZzenim
nominaci na Cenu MOSTY v kategorii osob-
nostiza mnohaletou ¢innost ve prospéch osob
se zdravotnim postiZenim. V roce 2018 ji byla
udélena mimotradna cena ,Inspirativni Zena“
od Nadace charty 77 jakoZto hybatelce senior-
skych aktivit v Prachaticich a v roce 2019 Cenu
D. Je spoluautorkou (s Hanou Vojtovou) knih
Jak se cvi¢i smyslovka, aneb cvi¢eni §ité na
miru a Jak se hraje smyslovka.

Hana Rabenhauptova has a lifelong
commitment to social work, public affairs and
volunteering. She is a co-founder of SeniorPoint
Prachatice. At the Prachatice Municipality, she
is a specialist officer for local government and
community planning, and she is responsible

for corporate volunteering. She is an activation
practitioner in the concept of sensory activa-
tion for seniors and people with disabilities. In
2013, she received a nomination for the MOSTY
Award in the individuals category for her many
years of work on behalf of people with disabili-
ties from the National Council of Persons with
Disabilities. In 2018, she was awarded the special
JInspirational Woman" prize by the Charter 77
Foundation as a promoter of senior activities

in Prachatice and in 2019 the “D Award". She

is the co-author (with Hana Vojtovd) of the
books How to practice sensory exercises, or
tailored exercises, and How to play with sensory
exercises.

Bc. Tomas Martinek ve Velké Britanii sledoval
uroveti socialnich a jinych sluZeb pro lidi
s handicapem a pro seniory. Studoval cestovni



ruch na VS v Jihlav&. Po dokonéeni studii
realizoval zajezdy do JiZzni Ameriky. Komeréni
cestovni ruch jej nezaujal, proto s prateli v roce
2014 zaloZil neziskovy projekt Hura na Vylet!

a od té doby vozi seniory na vylety a déla pro
né dalsi zdbavni akce. Je pfedsedou a Fedite-
lem spolku. Podili se na realizaci aktivit. Jeho
¢innost dale spoc¢iva v naplriovani strategic-
kych cilti organizace, podileni se na jejich ak-
tualizaci a na rozvoji organizace. Ze své pozice
rovnéz aktivné komunikuje s médii a podili

se na PR, crowdfoundingu, fundraising a cely
projekt finanéné ridi. Ve volném ¢ase déla
muziku s lidovymi kapelami po vzoru tfech
predeslych generaci Martinkt. Pracuje jako
projektovy manazer v dopravni firmé a pf¥ipad-
na odmeéna za jeho praci ve spolku pfedstavuje
pro néj, stejné jako honorafte z hudebnich
vystoupeni, ptivydélek. Hlavni benefit v praci
ve spolku spatfuje v tom, Ze miZe kus svych
dovednostinedélat za Gcelem zisku a véfi, Ze
kdyz takovych lidi, ktefi néco hodi za hlavu,
bude vice, svét bude zase krasnéjsim mistem
pro Zivot.

Bc. Tomas Martinek monitored the quality

of social and other services for people with
disabilities and the elderly in the UK. He studied
tourism at the University of Jihlava. After
graduation he made trips to South America. He
was nhot interested in commercial tourism, so in
2014 he and his friends founded the non-profit
project Hurd na Vylet! (Let's Go for a Trip!) and
since then he and his friends have been taking
seniors on trips and doing other fun events for
them. He has been the chairman and director
of the association since it was founded. He par-
ticipates in the implementation of the activities
of the association - he is present at trips and

cultural and educational events. His activity
also consists in fulfilling the strategic goals of
the organisation, participating in their upda-
ting and in the development of the organisati-
on. From his position, he also actively commu-
nicates with the media and participates in the
organization's PR, crowdfunding, fundraising
and financially manages the entire project.

In his spare time, he makes music with folk
bands, following the example of three previous
generations of the Martinek family. He works as
a project manager in a transport company and
any remuneration for his work in the associa-
tion represents an extra source of income for
him, together with fees from musical perfor-
mances. He sees the main benefit of working in
the association in being able to use some of his
skills not for profit, and believes that if there are
more people like this who put something behind
them, the world will be a more beautiful place
to live.

Megr. Jifi Hrabé je absolventem masové a me-
dialni komunikace na FSV UK v Praze, zkuSe-
nosti sbiral nékolik let v celostatnich denicich
i ¢asopisech. Napsal pocitacovou ucebnici

pro seniory, ktera ho pred 17 lety pfivedla do
Elpidy. O 10 let pozdéji se stal jejim Feditelem,
kterym je dodnes. Ze své Feditelské Zidle ridi
nejenom organizaci, kterd méni pohled na
stari, ale také ¢asopis Vital, ktery mél moZnost
postavit pred 14 lety na zelené louce jako Uplné
novy projekt, ktery bude pravdivé a opravdové
psatio stafi.

Mgr. Jifi Hrabé graduated in mass and media
communication from the Faculty of Arts,

Charles University in Prague, and has gained
experience in national newspapers and maga-
zines for several years. He wrote a computer
textbook for the elderly, which led him to Elpida
seventeen years ago. Ten years later he became
its director, which he still is today. From his
director's chair, he not only runs an organisati-
on that is changing the way we look at old age,
but also the Vital magazine, which he had the
opportunity to build 14 years ago from scratch
as a brand new project that would also write
about old age in a true and real way.

ThLic. Mgr. Jaroslav Lorman, Th.D. je CEO
ZIVOTa 90. Vystudoval Filozofickou fakultu
UK a Katolickou teologickou fakultu UK

v Praze. Na KTF UK také pfednasel teologic-
kou etiku. Zastava se prav starsich a starych
lidi a LGBTI+ osob. V ZIVOT& 90 ptisobi od
roku 2015.

ThLic. Mgr. Jaroslav Lorman, Th.D. is the CEO
of ZIVOT 90 association. He graduated from
the Faculty of Arts of Charles University and




the Catholic Theological Faculty of Charles
University in Prague. He also lectured in theo-
logical ethics at the same faculty. He advocates
for the rights of the elderly and LGBTI+ people.
He has worked at ZIVOT 90 since 2015.

Joke Quaghebeur je Feditelkou organizace
OPENDOEK, ktera inspiruje, zprostiedko-
vava a podporuje divadlo ve volném case ve
Flandrech a Bruselu a umoZiiuje autortm,
tvarctm, hercim, vypravéctim a divakiim
umélecky a spole¢ensky rozvoj. Po koordinaci
renomované tanecni skupiny Rosas pracovala
jako obchodni manaZerka profesionalnich
divadelnich soubort. V roce 2016 se stala
feditelkou spole¢nosti OPENDOEK a vnesla
do tohoto odvétvi novou dynamiku. Jednim
zjejich hlavnich cilt je ztizeni rozsahlého pro-
vozu divadla pro seniory pod ndzvem AGE on
stAGE. V roce 2018 OPENDOEK poprvé uspo-
fadal mezinarodni konferenci o seniorském
divadle, na které vystoupili rizni zahrani¢ni
hosté, lektofi a soubory.

Joke Quaghebeur is the director of
OPENDOEK, the organization that inspires,
facilitates and supports theater in leisure time
in Flanders and Brussels, allowing authors,
makers, actors, storytellers and audiences to
develop artistically and socially. After coordina-
ting Rosas, the renowned dance company, she
worked as a business manager for professional
theater companies. In 2016, she became director
of OPENDOQEK, bringing a new dynamic to the
sector. One of her main goals is setting up an
extensive operation for senior theater under
the name AGE on stAGE. In 2018, OPENDOEK
organized for the first time the international
conference on senior theater, at which various
international guest speakers, teachers and
companies were present.

Bc. Helena Kubii je vedouci Programu

pro seniory obecné prospésné spole¢nosti
REMEDIUM Praha. Studovala Prazskou vyso-
kou skolu psychosocialnich studii, absolvovala
pétilety sebezkuSenostni vycvik a terapeu-
tické vzdélavani. Plsobila jako asistentka

rezie v Ceské televizi pfi tvorbé popularné-vé-
deckych dokumentd, pfipravovala magazin
pro seniory pro TV Prima, je trenérkou
paméti a vedouci seniorského amatérského
Divadelniho spolku Promeéna. P¥ed dvéma
lety absolvovala Skolu zakladt &inoherni
rezie ADA, reZiruje pfedstaveni divadelniho
souboru a podili se na autorskych scénéftich.
Cely Zivot ji provazi zajem o ¢lovéka v procesu
starnuti, spole¢né se zajmem o divadlo a ume-
nivibec.

Bc. Helena Kub is the head of the Seniors
Programme of the REMEDIUM Prague cha-
rity. She studied at the Prague University of
Psychosocial Studies, completed five years of
self-experience training and therapeutic educa-
tion. She has worked as an assistant director at
Czech Television in the production of popular
science documentaries, prepared a magazine
for seniors for TV Prima, is a memory trainer
and head of the Proména senior amateur theat-
re group. Two years ago she graduated from the
ADA School of Basic Drama Directing, directs
theatre company performances and participa-
tes in original scripts. Her interest in the human
ageing process, along with her interest in
theatre and the arts in general, has guided her
throughout her life.

Anne Gallacher je zakladajici Feditelkou
skotské organizace pro kreativni starnuti
Luminate. Plsobila v kulturnim sektoru
Spojeného kralovstvi, kde zastavala pozice na
Mezindrodnim festivalu mladeZe v Aberdeenu,
v Kralovském baletu v Birminghamu a v
divadle Watford Palace Theatre. Pracovala



také jako konzultantka pro organizace jako
Royal Opera House, Balletboyz a Arts Council
England. Vroce 2005 ziskala stipendium
Clore Cultural Leadership Fellowship. Mimo
Luminate je Anne predsedkyni spravnirady
All or Nothing Aerial Dance Theatre a jako
nad$ena sboristka je ¢lenkou sboru Scottish
Chamber Orchestra.

Anne Gallacher is the founding Director of

Luminate, Scotland’s creative ageing organi-
sation. Anne’s career in the UK cultural sector
has included posts with Aberdeen International
Youth Festival, Birmingham Royal Ballet and
Watford Palace Theatre. She has also worked
as a consultant for organisations including the
Royal Opera House, Balletboyz and Arts Council
England. In 2005 she was awarded a Clore
Cultural Leadership Fellowship. Away from
Luminate, Anne is Chair of the Board of All or
Nothing Aerial Dance Theatre, and as a keen
choral singer she is a member of the Scottish
Chamber Orchestra Chorus.

Bc. Jifi Starek vystudoval PraZskou konzerva-
tof a jako orchestralni hrac ptisobil v divadle
ABC, vyu&oval na LSU, ZS i ekologickém
gymnaziu. V roce 1996 se stal zastupcem
feditele na ZUS Hostivat v Praze a v roce 2001
byl na této Skole jmenovan feditelem. Zaroveri
pracoval jako asistent mistopfedsedy Senatu
Parlamentu CR a &len spravni rady spolenosti
RESPEKT. V roce 2002 inicioval zaloZeni spec.
studia pro Feditele ZUS na Centru kolského
managementu PedF UK. Ve stejném roce
nastoupil na Vyzkumny Gstav pedagogicky

v Praze, kde jako vedouci koordina¢niho tymu
tvorby RVP ZUV pfipravoval kurikularni
reformu v zakladnim uméleckém vzdélavani.
Od roku 2008 ptisobil jako predseda Asociace
ZUS CR v HMP a ¢len Expertni skupiny NUV
pro ZUS. V sou¢asnosti je pfedsedou Stalé kon-
ference feditelt a akreditovanym lektorem

v oblasti spole¢ného vzdélavani, skolského
managementu a vedeni lidi. Redaktorsky pu-
sobi v nakladatelstvi Wolters Kluwer, kde vede
¢asopis Special pro ZUS. Je drZitelem Ceny
AZUS CR za vyznamny pfinos v pé¢i o rozvoj

a kvalitu zakladniho uméleckého vzdélavani

(2014), Ceny AZUS CR za realizaci kutikularni
reformy v ZUV (2015), Ceny EDUin za zavadéni
inovaci do vzdélavani v CR a od roku 2017 také
Cestnym ob&anem MC Praha 15. V roce 2018
obdrZel Cenu Nadace Karla Janec¢ka za zaloZe-
ni Akademie uméni a kultury pro seniory na
Ceskych zakladnich uméleckych Skolach.

Bc. Jiti Starek graduated from the Prague
Conservatoire and worked as an orchestral
player in the ABC Theatre, taught at a leisure art
school, primary art school and environmental
secondary school. In 1996 he became deputy
director of the Hostivar Primary Art School in
Prague and in 2001 he was appointed director

of the school. At the same time, he worked as an
assistant to the Vice-Chairman of the Senate

of the Parliament of the Czech Republic and

a member of the Board of Directors of RESPEKT.
In 2002, he initiated the establishment of a spe-
cial study programme for principals of primary
art schools at the Centre of School Management
of Faculty of Education at Charles University.

In the same year, he joined the Pedagogical
Research Institute in Prague, where he prepared
the curriculum reform in primary art education
as the head of the coordination team for the
development of the RVP ZUV. Since 2008, he

has been the chairman of the Association of
Primary Art Schools of the Czech Republic in
HMP and a member of the Expert Group of the
National Institute for Primary Art Schools. He
is currently Chair of the Permanent Conference
of Principals and an accredited lecturer in
collaborative learning, school management

and people leadership. He is an editor at Wolters
Kluwer Publishing House, where he runs the
Special magazine for Primary Art Schools. He is
the recipient of the AZUS Award for significant
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contribution to the development and quality of
basic art education (2014), the AZUS Award for
the implementation of curricular reform in ZUV
(2015), the EDUin Award for the introduction of
innovations in education in the Czech Republic
and since 2017 also an Honorary Citizen of the
Prague 15 Municipality. In 2018, he received the
Karel Janec¢ek Foundation Award for the es-
tablishment of the Academy of Art and Culture
for seniors in Czech primary art schools.

Sabina Matoulkova se narodila v Nachodé. Po
absolvovani mistniho Jiraskova gymnéazia na-
stoupila do Zvlastni matetské Skoly internatni
v Broumové jako ucitelka MS. Dale nastoupila
do obchodni firmy F&F s.r.0.jako asistentka.
Jako obchodni asistentka ptisobila nasleduji-
cich 20 let v raznych nachodskych obchodnich
firmach. Na Méstsky tad v Nachodé na odbor
Kultury, sportu a cestovniho ruchu nastoupila
v roce 2015 a pusobi tam dodnes. Hlavni naplni
jeji ¢innosti je kromé organizace kulturnich
akciregionu i post tajemnice Kulturni a spor-
tovni nadace mésta Nachoda ¢i Nada¢niho

fondu pro podporu nemocnice v Nachodé
akoordinétorska prace na Cesko-polskych
projektech zamérenych na seniory, juniory
ajejich vzajemné propojovani.

Sabina Matoulkova was born in Nachod. After
graduating from the local Jirdsek Gymnasium,
she joined the Special kindergarten boarding
school in Broumov as a kindergarten teacher,
where she worked for 5 years. After the birth of
her son she decided to change her field and in
1994 she joined the business company F&F s.r.o.
as an assistant. She worked as a sales assistant
for the next 20 years in various business com-
panies in Nachod. She joined the Municipality

of Nachod in the Department of Culture, Sports
and Tourism in 2015 and has been working there
ever since. Her main activities include, besides or-
ganizing cultural events in the region, the post of
secretary of the Cultural and Sports Foundation
of the City of Ndchod or the Foundation for the
Support of the Hospital in Nachod and coordi-
nating Czech-Polish projects focused on seniors,
Jjuniors and their mutual networking.

Ing. Katefina Jirglova je Feditelka Mezi ndmi,
obecné prospésné spole¢nosti zamétujici se
na propojovani generaci. Spole¢né se svym
tymem se snaZi o odstrariovani bariér, které
vznikaji mezi nejmladsi a nejstarsi generaci.
Katefina ptivodné vystudovala ekonomii

a pracovala v bankovnictvi. Zaroverti se jiz
vice nez 16 let vénuje osobnostnimu rozvoji
avzdélavani dospélych. Od roku 2015 plisobi
v neziskové spole¢nosti Mezi nami, nejprve
jako dobrovolnik, nasledné jako manaZer
evropského projektu vénovanému podpore
mezigenera¢nich aktivit a od roku 2018 je
feditelkou spole¢nosti.
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Ing. Katefina Jirglova - Director of Mezi ndmi,

a non-profit company focusing on connecting
generations. Together with her team, she strives
to remove barriers that arise between the youn-
gest and oldest generations. Katerina originally
studied economics and worked in banking. At
the same time, she has been involved in perso-
nal development and adult education for more
than 16 years. Since 2015, she has been working
in the non-profit company Mezi ndmi, first as

a volunteer, then as a manager of a European
project dedicated to promoting intergenerati-
onal activities, and since 2018 she has been the
company's director.

Dr. Virginia Tandy OBE je feditelkou CADA,
narodni agentury pro kreativni starnuti

v Anglii, ktera sidli pfi Manchesterském
muzeu, jeZ je souc¢asti Manchesterské uni-
verzity. CADA je financovana nadaci Baring
Foundation, Greater Manchester Combined
Authority a Arts Council England. Je ¢lenkou
spravnirady National Museums Liverpool,
zaseda ve vyboru Fabric Committee pro
katedralu svatého Pavla v Londyné, je ¢lenkou



spravni rady nadace Granada Foundation
a pfedsedé organizaci Brighter Sound, ktera se
zabyva kreativni hudbou a zaméfuje se na déti

amladeZ v severni Anglii.

Dr. Virginia Tandy OBE is the Director of
CADA the national agency for creative ageing
in England hosted by Manchester Museum
which is part of the University of Manchester.
CADA is funded by the Baring Foundation,
Greater Manchester Combined Authority and
Arts Council England. A member of the board
of National Museums Liverpool, she sits on the
Fabric Committee for St Paul’s Cathedral in
London, is a trustee of the Granada Foundation
and chairs Brighter Sound, a creative music
charity focused on children and young people
based in the north of England.

Mgr. Monika Mikulaskova vystudovala
muzeologii na Masarykové univerzité a od
roku 2016 plisobi v Muzeu Brnénska jako
muzejni pedagog. Ve své odborné ¢innosti se,

mimo préce se $kolnimi skupinami a rodinami
s détmi, dlouhodobé vénuje také projektim
zameéfenym na seniory v muzeu, na toto

téma napsala také bakalarskou praci. Dale se
zabyva propojovanim muzejné pedagogické
teorie a praxe, novymi trendy v muzejnim
vystavnictvi a profesnim rozvojem muzejnich

pracovniku.

Mgr. Monika Mikulaskova studied museology
at Masaryk University and has been working at
the Brno Museum as a museum educator since
2016. In her professional activities, apart from
working with school groups and families with
children, she has also been working on projects
focused on the elderly in the museum for a long
time, and she has written her bachelor's thesis
on this topic. She is also involved in linking
museum pedagogical theory and practice, new
trends in museum exhibitions and professional
development of museum staff.

Mgr. Dagmar Kucerova v roce 2006 nastoupila
na misto feditelky Méstské knihovny Louny,
podarilo se ji naplnit stanovené cile: prestého-

vat knihovnu do zrekonstruovaného historic-
kého domu ¢€.1na ndmeésti, zaloZit projekt T¥eti
vék, systematicky pracovat s détmi a mladezi,
vytvofit zknihovny komunitni centrum.
Knihovna pod jejim vedenim ziskala titul
Méstska knihovna roku 2011 a dal$i prestizni
profesni ocenéni. Projekt Treti vék je logickym
pokracovanim jeji pedagogické ¢innosti, po
studiu na Pedagogické fakulté v Plzni ptisobila
jako ucitelka ¢eského jazyka a literatury,
predevsim na Gymnaziu FrantisSka KtiZika

v Plzni. V ramci svych dobrovolnickych

aktivit je produkéni divadelniho souboru
Ttetivék Louny, pfedsedkyni Spolku Lounsti
Lounskym a ¢lenkou legendarniho Spolku
pani, dam a divek. Od roku 2019 je pfedsedkyni
Drsného Severu (Sdruzeni knihovnikt a infor-
mac¢nich pracovniki Usteckého kraje), od roku
2021 ¢lenkou rady SDRUK (sdruZeni knihoven
CR). Mezi osobni z4jmy pat¥i éetba, divadlo,
cestovani, cyklistika. Nejvét§im konickem je
vSak lounska knihovna!
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Mgr. Dagmar Kucerova In 2006, she took up
the post of director of the Louny Municipal
Library and succeeded in fulfilling her goals: to
move the library to the reconstructed histori-
cal house No. 10on the square, to establish the
Third Age project, to work systematically with
children and youth, and to create a community
centre from the library. Under her leadership,
the library was awarded the title of Municipal
Library of the Year 2011 and other prestigious
professional awards. The Third Age project is

a logical continuation of her pedagogical acti-
vity, after studying at the Faculty of Education
in Pilsen she worked as a teacher of Czech lan-
guage and literature, especially at the FrantiSek
Ktizik Grammar School in Pilsen. As part of
her volunteer activities, she is a producer of the
Treti vek (Third Age) theatre company from
Louny, chairwoman of the Lounsti Lounskym
Association and a member of the legendary
Association of Women, Ladies and Girls. Since
2019 she is the chairwoman of the Rough North
(Association of Librarians and Information
Workers of the Usti nad Labem Region), since
2021 she is a member of the board of SDRUK
(Association of Libraries of the Czech Republic).
Personal interests include reading, theatre,
travelling, cycling. However, her biggest hobby
is the library in Louny!

Mgr. Dominika Bartosova vystudovala magi-
stersky obor Specialni pedagogika - dramate-
rapie. Pracuje jako divadelni lektorka v Divadle
na cucky a jeji prace se soustfedi pfedev§im

na projekt SENior. Kromé prace v divadle

se vénuje metodickému vedeni a lektorstvi
seberozvojovych a sebezkuSenostnich skupin
pro déti a mladistvé v oblasti rozpadu rodiny
adusSevnich nesnazi.

Mgr. Dominika Bartosova graduated with

a Master's degree in Special Education - Drama
Therapy. She works as a theatre lecturer at Na
cucky Theatre and her work focuses mainly

on the SENior project. In addition to her work
in the theatre, she is a methodical leader and
lecturer of self-development and self-experience
groups for children and adolescents in the field
of family breakdown and mental distress.

Alzbéta Kvapilova je feditelkou obecné
prospésné spole¢nosti DW7, ktera organi-
zac¢né zastituje chod Divadla na cucky. Spolu
s Barborou Ztirkovou a Janou Jurkasovou
zaloZila v lednu 2016 Dramaticky kurz SENior
a s jeho ¢innosti je dosud produkéné spjata.

Alzbéta Kvapilova is the director of the
DWr7charitable company, which organizes

the Na cucky Theatre. Together with Barbora
Zuirkovd and Jana Jurkasovd, she founded the
SENior Drama Course in January 2016 and is
still associated with its activities as a producer.
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Mapa 2: Kulturni rizika / Cultural risks

Kulturni rizika rodie so orp Eeska
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Mapa 3: Typy Gzemi ceska podle kultrniho potencialu a rizik
Types of territory in the Czech Republic according to cultural potential and risks

TYPY UZEMi CESKA podle kulturniho potencialu a rizik

Typy uzemi podle SO ORP
- Metropolitni zazemi velkych mést

|:| Severoceské sudetské a slezské pomezi

- Moravské venkovské prostredi

- Ceské venkovské prostiedi a Vysocina

hranice kraje
hranice SO ORP

B Metropolitan hinterland of big cities
The North Bohemian
M Moravian rural environment
B Czech rural environment and Vysocina Region
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Introduction

5-6 October 2022, Vavruska Congress Centre, Prague hosted an
international conference entitled Culture as an Opportunity for
Active Ageing in the Czech Republic (II). The conference’s goal was
to present the issue of active ageing from several points of view and
to emphasize the role of culture as an essential factor in the process
of active ageing. The organizer was the National Information and
Consulting Centre for Culture.

The conference took account of the fact that seniors make up to 20%
of the population, and the share will continue to increase. This de-
mographic change will fundamentally affect all spheres of life, in-
cluding culture. We tried to answer the questions, how should pub-
lic administration and the non-profit sector react to this fact, and
what can each of us personally do in this area? How to age actively
and thereby prevent the negative effects that accompany ageing?

In two days and six thematic blocks (Support for active ageing,
Methodology for supporting intergenerational dialogue, Self-
government, Non-governmental organizations, Cooperation be-
tween municipalities and institutions, and Examples from cultur-
al institutions), we presented the entire spectrum of projects and
approaches, both from the Czech Republic and abroad, from Great
Britain, Germany and Belgium.

The conference also included a presentation of the methodology on
the topic of Supporting of intergenerational dialogue and cultural
older adults” participation as tools of transfering and sharing cul-
tural values at local and regional levels. The conference participants
were also presented with examples of good practice that highlight-
ed the contribution of public administration, the non-profit sector
and cultural institutions to active ageing.

We hope the conference contributed to the mutual sharing of knowl-
edge in the given area and brought new experiences and contacts.
The event was held under the auspices of the Ministry of Culture.
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Michal Serék:
Ageing Society as
a Challenge for Culture

Population ageing

An increasingly discussed problem of contemporary society is the
demographic change, manifested primarily by gradual ageing. The
dynamics of this long-term process are primarily affected by three
synergistic effects: increasing life expectancy, a long-term low birth
rate and the shift of the strong years of the population to older age
categories. Available statistics thus point to a constant increasein the
representation of seniors in society, where they currently represent
approximately one fifth of the population (CZSO, 2022). Moreover,
this trend can be identified to varying degrees in most countries of
the developed world. It is characterized by the so-called regressive
type of age structure as a result of the dynamic development of med-
icine and the continuous improvement of the quality of life, while
these factors have led to a gradual increase in the length of human
life on the one hand and an unstoppable decrease in the birth rate
on the other.

This continuous increase in the number of elderly and senior citizens
has placed at the centre of social discussion the issue of their full in-
tegration into social processes and maintaining the highest possible
level of their activity until late age. Although attention haslong been
devoted primarily to socio-economic topics (stability of the pension
system, maintenance of an ageing workforce on the labor market,
etc.), other levels of this multidimensional issue have begun to be de-
veloped over time. Professional debate is thus increasingly oriented
towards issues of education, volunteering, political participation, etc.
The topic of culture appeared as one of the last.

Active ageing concept

It can be stated that, for the time being, culture is on the fringes of
the political mainstream, and culture as a platform for bringing gen-
erations together is still a relatively infrequent target of public ad-
ministration institutions. Nevertheless, one notices a certain trans-
formation of this perspective, and at the expert and political level,
culture is increasingly perceived through the lens of its potential to
fulfill the initial ideas of the concept of active ageing.

Its development and gradual integration into the structure of (not
only) ageing policies of most developed countries of the world can
be registered since the beginning of the 1990's at the latest (and at
the expert level already much earlier). Among the main declared
principles is the demand for more significant use of the potential
of older individuals, an effort to fully integrate them into the life of
society, and at the same time to provide them with dignified living
conditions. As stated by the European Commission, the expected de-
mographic change can be successfully managed through a positive
approach focused on the potential of older age groups (European
Commission, 1999).

Even the phraseology of international documents points to the need
to redefine the view of the ageing process and the position of older
adults and seniors in society. Through the activities of internation-
al organizations (mainly the WHO, the UN, etc.), concepts address-
ing the possible impacts of ageing on various areas of social reality
and proposing instruments enabling the marginalization of poten-
tial non-dative impacts become an integral part of national policies
(MoLSA, 2014). It is primarily about the concepts of active or healthy
ageing. A comprehensive grasp of all important contexts for support-
ing the positive development of an ageing society is typical above all
for strategies based on the environment of the above-mentioned
international organizations. Principles for Older People (UN, 1991),
Towards a Europe of All Ages (European Commission, 1999), Active
Ageing: a Policy Framework (WHO, 2002), The Global Strategy and
Action Plan on Ageing and Health (WHO, 2016) or, for now, the most
current Green paper on ageing (European Commission, 2022).



Active ageing is characterized within these documents as: “..the pro-
cess of optimizing the conditions and opportunities for maintaining
health, active participation and life security in order to increase the
quality of life of people as they age.” (WHO, 2002, p. 12). Its aim is not
only to prolong work activity, but above all to combine elements
of productive ageing with a strong emphasis on quality of life and
psychological and physical well-being (European Commission, 1999).
As it is pointed out in many contexts, it can be, among other things,
active participation in cultural and other social events, which rep-
resents an essential aspect of successful and active ageing, and also
plays the role of a factor supporting development both at the indi-
vidual level (e.g. development of cognitive and physical functions, re-
duction of social exclusion and isolation, development of social con-
tacts, deepening of independence and self-dignity, strengthening of
identity, enabling reflection of social changes, etc.), as well as societal
(reduction of manifestations of ageism and stereotyping, initiation
of intergenerational communication, development of silver economy,
etc.).

The ageing policy of the Czech Republic
and its character

Although this is by no means a new topic and the first profession-
al discussions on various aspects of the integration of the senior
population into the life of society can be located as far back as the
1970's, the accelerating transformation of social reality, the dynamic
development of new technologies and, last but not least, the grow-
ing heterogeneity of the elderly always generate new questions and
challenges for research and practice. Culture is also an area that is
very significantly affected by the above statements, and in a broad-
er perspective the whole complex issue of the participation of older
adults and seniors in a wide range of social activities. Although at the
political level, more and more attention is paid to the starting points
of active (successful, healthy) ageing, unfortunately this trend does
not resonate in the form of a stronger focus of political support on
the cultural or educational activities of seniors. In addition, seniors
are not usually presented as a dynamic group that would be under-
stood as an integral part of society participating in its functioning.

As already stated, the potential risks of the ageing of society were
registered at the expert and political level in the last decades of the
20th century at the latest. With the onset of the new millennium, this
topic finds itself in the centre of attention, among other things, as
aresult of significant media coverage. The direction of ageing policy
is usually associated with two basic requirements: to integrate older
people into economic and social development and to create an age-in-
clusive society (MoLSA, 2014). Political goals and priorities are then
specified in a number of strategic documents and studies. However,
they usually do not reflect the full reality of the ageing population,
and their focus can be characterized as significantly fragmentary
and selective. The question of intergenerational sharing and dialogue
or the support of cultural activities is indeed presented in them, but
mostly on a latent level, without significant concreteness.

The current dynamic, unsystematic and often improvised form of
formulation and implementation of the ageing policy did not allow
the creation of a coherent segment within public policies. The avail-
able strategic documents elaborating the visions and objectives of
the ageing policy are therefore often only declarative in nature. In
addition, their reduced content focus usually does not reflect the en-
tire reality of an ageing society. Targeting a narrow range of selected
socio-economic and medical topics is typical, while the field of cul-
ture is largely absent.

In addition, the issue of ageing is generally understood primarily
as a social or economic issue, not a cultural or educational one. Also
for that reason, in the mentioned documents one can identify the
predominance of contents linked to the areas of competence of the
ministries managing the segments of social issues and employment,
or healthcare. In addition, the potential change of the current situa-
tion is also hindered by the competence overlaps of the state report.
A number of problems are also caused by the fact that a significant
part of the cultural activities associated with the senior population
takes place at the level of non-governmental non-profit organiza-
tions, outside the sphere of public policy.

Therefore, thelong-term absence of systemic support and appropriate
legislative or financial instruments is therefore characteristic of the
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entire sphere. The professional public is also drawing attention to the
persistent homogenization and stereotyping of the senior popula-
tion. Ageing is a highly individualized process and seniors as a whole
do not form a homogeneous and simply typed group. However, much
unquestionable progress has been achieved in the field of the imple-
mentation of ageing policy over the past few decades, the inability
to respond individually, and sufficiently reflect the real specifics and
needs of the target groups of older adults and seniors remains a sig-
nificant deficit of most strategies and activities (Serak, Vidovi¢ova,
Wija, 2019, s.63). A certain problem is also the fact that, in addition
to organizations and activities a priori aimed at the target group of
the senior population, the majority of cultural activities is aimed at
society as a whole, although older adults and seniors often make up
the majority of the clientele.

Culture as a topic of public policies

The area of culture, representing an integral part of social identity,
plays a significant role in the framework of the ideas of active ageing.
Many studies point to the fact that it is precisely older adults and se-
niors who play a fundamental role in the process of its preservation
and transmission through intergenerational learning (Newman,
Hatton-Yeo, 2008, p. 38). Active and passive participation in cultural
life (society, community, municipality) thus plays the role of a per-
sonal activation factor, but also fulfills the role of a public platform
for meeting people of different generations and intergenerational
learning. Culture is therefore valued as an effective and natural tool
that positively affects the quality of life of an individual and acts
synergistically on an individual, group and social level. The role of
culture as a platform enabling bringing generations together and
strengthening intergenerational solidarity is also essential. The pos-
itive influence of culture and art on the mental, physical and social
well-being of older people is explicitly declared in the document Long
Live Arts Manifesto (Long Live Arts, 2016).

However, in the Czech Republic, contrary to the declared social sig-
nificance and the many times proven impact on the quality of life of
seniors, minimal attention is paid to the area of culture as one of the
tools of the implementation of ageing policy by the state. The vast

majority of available strategies and concrete measures neglect or
marginalize this aspect of social reality. This approach can be traced
inallnational strategies published in the past. These are the following
documents: National Action Plan Supporting Positive Ageing for the
period of 20132017, National Programme of Preparation for Ageing
for the period of 2008 to 2012, National Programme of Preparation
for Ageing for the Period of 2003 to 2007, and the current Strategic
framework for preparing for the ageing of society 2021-2025.

When comparing the content, goals and priorities of the above-men-
tioned documents, one can clearly note the significant marginal-
ization of the reality of the population in the so-called third age.
Although the strategy declaratively espouses the ideals of the active
ageing concept in many places, it does so in a highly selective man-
ner. Compared to the diction of international documents, they also
focus on a significantly narrower range of topics. While the primary
focusis on selected problems of an economic, social or health nature,
there is on the contrary a clear resignation to a comprehensive and
systematic grasp of the entire context.

At the same time, it is participation in cultural life (society, commu-
nity or village) which can represent an important aspect of the acti-
vation of an individual and, as a result, helps to maintain the quality
of their life. Culture also serves as a public platform for meeting peo-
ple of different generations. It can thus strengthen intergeneration-
al communication, e.g. in the form of sharing cultural content and
passing on values, possibly improving existing and creating new so-
cial relationships and getting to know members of different genera-
tions. Based on many studies, it has been proven that it is older adults
and seniors who have an essential role in community development
(Newman, Hatton-Yeo, 2008, p. 38).

On the other hand, it is necessary to notice the vital development
of the entire segment, even without adequate political support. This
progress is conditioned not only by the development of practice and
the continuous increase in the quantity and quality of the services
provided, but also by the transformation of the target group. The
gradual transformation can thus be identified both on the demand
side (mainly manifested by the changing motivation of participants,



increasing functional literacy, better financial situation, higher ex-
pectations) and on the supply side (a general quantitative increase,
diversification of content and forms, gradual professionalization,
availability of financial support tools, etc.). Nevertheless, it can be
stated that the real expansion of this area of culture is still ahead
of us.

Conclusion

Culture and its manifestations are an inseparable and integral part
of social identity. It has been confirmed many times that older adults
and seniors play a vital role in the process of its preservation and
transmission, primarily through intergenerational learning. Greater
support for the participation of seniors in cultural activities thus rep-
resents a benefit from which society as a whole can benefit. A pre-
requisite is that the issue of culture becomes an integral part of all
long-term political strategies following the reality of an ageing soci-
ety in the Czech Republic.
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Miriam Haller:
Un/Doing Generations.
Generational
Differences in
Intergenerational
Cultural Projects

The understanding that age and generational differences are not
simply biologically given, but are social distinctions like gender or
class we are all together ,doing", is still only gradually gaining ac-
ceptance. In an explorative study Iinvestigated practices of Doing
and Undoing Generations in projects of Intergenerational Cultural
Learning (cf. Haller 2022) These cultural projects received funding
from the Centre for Creative Ageing and Inclusive Arts (kubia) in
North Rhine-Westphalia (Germany). The data for this empirical anal-
ysis were collected from three group discussions with participants
and project leaders, observation protocols of group meetings and
performances, videos of the performances and websites of the proj-
ects as well as project data sheets from the application for funding.

Funding Cultural Education in Old Age in North Rhine-
Westphalia

The three investigated projects were funded in 2021 by the Fund for
Cultural Education in Old Age, that is provided by the Centre for
Creative Ageing and Inclusive Arts (kubia). Responding to demo-
graphic changes, the Ministry of Culture of the German federal state
of North Rhine-Westphalia took the initiative in 2008 to introduce
anew strategy establishing kubia, the Centre for Creative Ageing
and Inclusive Arts (cf. Fricke 2016). kubia is a professional forum

and service platform for artists, arts facilitators, care professionals
and staff in cultural institutions and local authorities. The centre
provides funding, information, training, networking opportunities,
consulting and research on all issues relating to cultural and arts-
based activities and lifelong learning. Our aim is to raise awareness
of the important role of cultural participation at all ages by develop-
ing trend-setting concepts and innovative models. We focus on pro-
fessionalising arts-related educational practices for older adults and
persons with disabilities. Last but not least we encourage intergen-
erational dialogue through the arts. Therefore, the Fund for Cultural
Education in Old Age promotes not only cultural education in later
life but also Intergenerational Cultural Learning.

How do we distinguish generations?

At the moment not only the demographic change, but also other
major social transformation processes — first and foremost climate
change - are topic of intergenerational discussions. Most recently,
pandemic-related measures drew divides between the generations.
There is aneed for intergenerational dialogue in and through the
arts and cultural education. In order to learn more about generation-
al differences in intergenerational arts projects, I focused in my ex-
plorative study on the following research questions: How are these
projects doing generational differences? But also: How do they ques-
tion or criticise generational differences? Do ambivalences towards
stereotypical age and generational attributions play arole within
practices of Undoing Differences?

Cultural gerontology describes social practices with which age
groups are distinguished from one another as practices of Doing Age:
They are practices of producing age differences ,which are not natu-
ral or biological, but which, once constructed, are treated as real exist-
ing facts” (Schréter 2021, p. 31). In contrast, the concept of Undoing
Age (cf. Haller 2020 / 2010) refers to practices that critically rethink,
undermine and deconstruct age differentiations and their associat-
ed images of age. Analogously, the term Doing Generations refers to
social practices that distinguish generations from one another, while
practices of Undoing Generations blur such distinctions or ironically
undermine stereotypical images of generations (cf. Haller 2022).



Research on ageing and intergenerational relations describes vari-
ous practices of how we distinct generations from one another (cf.
Liischer et al. 2017).

1. Generations are often polarised into age groups —into ,the old" and
,the young".

2. 'The genealogical-familial understanding of generations, distingu-
ishes generations according to their family roles like grandparents,
parents, children or grandchildren.

3. Generations are also differentiated according to socio-historical
generational affiliations, for example, the baby boomer genera-
tion on one side and on the other side the Fridays for the Future
generation.

4. Furthermore, generations are characterised by their media com-
petences. We distinguish for example the digital natives' from the
silver surfers'.

5. 'The pedagogical understanding of generations in turn assumes
a distribution of roles in the teaching-learning relationship, accor-
ding to which traditionally the younger generations learn from the
older, but today — especially in informal learning contexts — older
generations are also increasingly learning from younger genera-
tions. Concepts of Intergenerational Learning differentiate into
Jlearning together®, learning from each other*or ,learning about
each other” (Franz et al. 2009).

All these practices of Doing Generations are contrasted with so-
cio-cultural practices of Undoing Generations, which criticise stereo-
typical attributions of generations and ages, deconstruct and relativ-
ise generational distinctions.

Doing Generations in ,Grandpa and me™
An intergenerational film project

The project ,Grandpa and me®, directed by Peter Kiistermann, is struc-
tured by practices of ,Doing Generations”in the sense of the genealog-
ical-familial understanding of generations. A group of young refugees
from Syria who lost their own grandpas in war ,adopted” a group of
senior citizens in order to create a film about the history of the church-
yard ,Johanniskirchhof “in their city Minden.
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The project concept divides the participantsinto two groups by mark-
ing an age difference that distinguishes the seniors from the juniors.
This practice of Doing Age entails a polarising generation construc-
tion in older participants on the one hand and the younger ones on
the other hand. Additionally, the project is shaped by genealogical-fa-
milial generational distinctions: This is already expressed in the proj-
ect title ,Grandpa and me". Such practices of ,Doing Generations”can
be found in numerous projects of Intergenerational Learning: They are
characterised by a genealogical-familial understanding of generations
which is transferred to extra-familial generational relationships, so
that a social kinship is established (cf. Franz et al. 2009). In ,Grandpa
and me", the relationship between the generations was established
right at the beginning of the project through a symbolic act of ,adop-
tion”. Contrary to convention, however, the older ones were ,adopted”
by the younger ones. This performative act of Undoing Generations
turned conventional notions of familial generational relations with
a twinkle in the eye upside down.

In the group discussion, some of the project participants expressed
their ambivalence towards dualistic old-young distinctions.
A s5-year-old participant sees himself as an "older participant®, but
more as a member of a middle generation. He feels less like a grand-
father, but more in the role of an uncle. Another participant identi-
fies himself as member of the generation of 1968, but refuses strictly
being addressed as old person. Another participant, who was a child
during WWII considers himself as a member of the war generation,
which is why he feels connected to Syrian youth and their war ex-
periences. Even if the strict old-young distinction, that shaped the
project concept, disappears in the course of the group discussion
in favour of a more diverse understanding of generations, the prac-
tice of Doing Generations in mode of social kinship is affirmed on
all sides: The participants of this cultural project see themselves as
akind of family.

Undoing Generations in ,2186-Nemesis“ An
intergenerational dance theatre project

,2186-Nemesis” is the title of adance theatre project about climate
change and intergenerational responsibility. The dance theatre ,Meine
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Zeit ein Raubtier”is based in Solingen and directed by Markus Grolle
(choreography/direction), Renate Kemperdick (dance) and Stephan
Haeger (lighting design/documentation). In the performance, the
older members of the ensemble are juxtaposed with two young per-
formers, acting as a kind of Adam and Eve, who in the year 2186 have
todeal with theruins of the Earth destroyed by previous generations.

The project concept divides two generations from each other, ac-
cording to their calendar age: The ensemble members aged 55 plus
are distinguished from the two younger ones. This age distinction is
then reshaped by a socio-historical generation difference: The proj-
ect concept refers to the Fridays for Future generation and its anger
towards the previous generations who will leave them a devastated
environment.

This project developed during its course critical practices of Undoing
Generations to deconstruct those polarising generation differences.
In the group discussion, it became clear that younger and older par-
ticipants as well as the project initiators show ambivalence about the
polarisation of the young versus old generation. They say that many
of the older people had already protested for environmental protec-
tion when they were young. They see now the dance project as an
appropriate way for them to keep on protesting. The initiators see
the goal of their project in a critical gesture of dissolving generation-
al boundaries —in other words, in practices of Undoing Generations.
They are convinced that by working together on,body consciousness”
in dance projects, it is possible for age and generation boundaries to
fall.

Un/Doing Generations in ,The distant body".
Intergenerational dance performances by ,Silke Z. — Die
Metabolisten”

Thedance performance project, Thedistant body“by the Cologne chore-
ographer Silke Z. and her intergenerational professional dance ensem-
ble "Die Metabolisten” reflected both: practices of Doing Generations
and Doing Age as well as practices of Undoing Generations. The aim
of the project was to explore the effects of the pandemic distance
regulations on intergenerational relations with the means of dance.

Therefore, the professional dance ensemble worked with dance ama-
teurs of different ages. During those dance laboratories the construc-
tion of generational differences was investigated by dancing. The
Ensemble "Die Metabolisten” brought the results of this work with
different age groups on stage. Throughout the project, the practice of
pandemic-related intergenerational distance was reflected in all its
ambivalences. Current practices of constructing and deconstructing
differences between generations and ages were critically reflected
and made aesthetically tangible on stage. Also, the audience was en-
couraged to reflect on what we do when we constantly distinguish
us by labeling the other group as old and frail or young and active.

Don't fear intergenerational ambivalences

The explorative study shows that Intergenerational Cultural
Learning can open up for intergenerational dialogue promoting
learning together, from each other and about each other (cf. Fricke
2013/2012), but also may enable the participants to gain insights into
the practices of generational distinctions and the critical reflection
of generation stereotypes through the medium of the arts. In the
three projects, diverse practices of Doing and Undoing Generations
come into play, sometimes simultaneously. The analysis shows how
interwoven they can be and that “intergenerational ambivalences”
(cf. Liischer et al. 2017) may at last help to question stereotypical role
patterns and generational images. Therefore, it is important that the
teaching artists do not hesitate to deal with ambivalences, but rather
bring them up creatively and help to give them an aesthetic expres-
sion. The arts can perform how social generational distinctions are
done or undone or may be done differently.
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Iva Matéjkova:
Participation of the
Senior Population in
Cultural Services and
its Support by the
Ministry of Culture

First of all, let me thank the organizers for the opportunity to inform
the participants of this conference about the programmes and other
activities of the Ministry of Culture that it implements or supports
in order to help seniors actively participate in all areas of cultural life
in the Czech Republic.

At the outset, it should be mentioned that the Ministry of Culture
is increasingly taking into account the availability and accessibility
of cultural services for seniors, persons with disabilities and other
groups of the population. This fact is reflected in the current strate-
gic document ,National Cultural Policy for 2021 — 2025+, approved by
Government Resolution No. 843 of 27 September 2021.

We are aware that the involvement of seniors in cultural life plays an
important role in their active inclusion in society, which is one of the
reasons for supporting activities that offer valuable use of seniors’
free time and are also asource of their selfrealization and social
contacts. This concerns not only providing cultural services and sup-
porting cultural activities, but also using the valuable life experience
of seniors as employees or volunteers in the activities of the Ministry
of Culture and its subsidiary organisations.
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Despite the fact that the economic situation of cultural institutions
is not very favourable at present, the subsidiary organisations of the
Ministry of Culture have long been providing various discounts and
discounted admission fees for seniors and other groups of the pop-
ulation. A list of discounts is available on the websites of individual
institutions and heritage sites and is also published on the Ministry
of Culture’s website at https://www.mkcr.cz/slevy-ze-vstupneho-na-
kulturni-akce-a-do-kulturnich-objektu-178.html. This list is updated
twice a year.

With regard to other cultural institutions whose founder is not the
Ministry of Culture, the provision of discounts on admission fees al-
ways depends on the specific founder and the Ministry of Culture
has no way of influencing these discounts, but I know from experi-
ence that most museums, galleries and other cultural institutions
provide such discounts.

Before I mention the specific activities of museums, galleries, librar-
ies and other cultural institutions, I would like to introduce the sep-
arate subsidy title, Support for Cultural Activities of Persons with
Disabilities and the Elderly, which the Ministry of Culture announces
annually. This programme supports cultural events through which
disabled people and seniors present their artistic activities for them-
selves and for the public. The supported projects include projects
implemented by social centres, associations, homes for the elderly,
libraries, as well as other legal and natural persons. Subsidised proj-
ects include various forms of art therapy, artistic activities, ceram-
ics, theatre and literary work or musical activities, memory courses,
lectures, as well as universities for mature citizens. An overview of
events for the disabled and the elderly supported by the Ministry of
Culture is published under the title “Calendar of ZPO Events” on the
Ministry's website and on the NIPOS website and is updated month-
ly. This year, a total of CZK 8 200 740 was distributed under this pro-
gramme (to 104 projects).

In this post, there is no time to list all the activities that the grant-
in-aid organizations of the Ministry of Culture organize, but I will
gradually list at least some of them. Events that have become an in-
tegral part of museum activities include guided tours for pre-ordered

groups of senior citizens, lectures, workshops, walks and other
events. The National Heritage Institute and some libraries are offer-
ing the “University of the Third Age” courses.

As far as the physical accessibility of buildings is concerned, there
has been a big step forward here as well. Subsidiary organizations
of the Ministry of Culture make such measures and adjustments as
possible to enable access for people with reduced mobility, including
people in wheelchairs. However, the architectural conditions do not
allow it everywhere. The accessibility of buildings, as well as over-
views of all events, can also be found on the websites of the respec-
tive institutions.

The vast majority of museums, established by the Ministry of
Culture, make the collection items they manage available online on
their websites or through the eCollections portal. The number of col-
lection items that can be viewed remotely from the comfort of one’s
home is constantly increasing with their gradual digitization.

Museums and galleries are gradually becoming a space for intergen-
erational meetings. I would like to mention at least some interesting
activities. For this year, the National Museum has prepared the proj-
ect ,Experimental University for Grandparents and Grandchildren®
with the Centre for Lifelong Education. The intergenerational learn-
ing programme acquaints seniors and their grandchildren with
the activities and outputs of individual branches of the National
Museum. A total of 40 pairs consisting of a grandparent and a grand-
child participate in the project.

Intergenerational programs are also organized by the National
Gallery in Prague, where people can attend intergenerational
workshops.

In the same way, the Moravian Gallery in Brno (MGB) organizes in-
tergenerational workshops called Family Afternoons, which strive
to deepen the intergenerational dialogue between children, parents
and grandparents. This type of workshop takes place in all MGB
buildings, including the Josef Hoffmann Museum in Brtnice.



The Hussite Museum in Tabor has prepared special worksheets that
grandparents and grandchildren fill out together during the visit as
part of the “Grandma and Grandpa with Grandchildren Come to the
Museum” event.

Among the events aimed at seniors, I would like to mention, for ex-
ample, the Naprstkovo Museum of Asian, African and American
Cultures, which has been cooperating with the Cultural Activation
Centre for Seniorsin Prague 9 for several years in the form of popular-
izing lectures by curators on selected topics. Since 2021, Naprstkovo
Museum implements the project To the museum? Maybe right now!
as part of this project, the museum offers 4 elaborated themes (The
Water Fairy, Charles IV, King of Bohemia and Roman Emperor, Velvet
Revolution 1989, Masaryk Phenomenon) in the form of panel exhibi-
tions that can be lent for free to homes for the elderly. The form of ex-
hibitions (color, font size, layout of images and text) is adapted to the
preferences of the clients of these facilities. From June 2021 until the
end of the year, over 50 exhibitions were held in homes for the elder-
ly throughout the Czech Republic. This project was very positively
evaluated by the nursing homes and took the workers and residents
of the homes away from the normal events surrounding the corona-
virus pandemic, at least for a while.

The Silesian Regional Museum offers seniors guided tours in all its
exhibition areas. It also offers them educational programs or special
events in three areas (Historical Exhibition Building, Petr Bezrué
Memorial and National World War II Memorial). Programs at the
Petr Bezru¢ Memorial offer bibliotherapy and lectures for seniors.
The aim of these activities is to support and develop reading literacy
among seniors, develop communication skills, support social con-
tacts and enable the experience of reading. Through these activities,
seniors are made more comfortable while staying in the Day Care
Centre and the Charitable Home. The programs are offered to these
facilities as an alternative solution for seniors who cannot go to the
Petr Bezru¢ Memorial for health reasons. Seniors meet in the com-
mon room, or in the garden in good weather.

In the Brno Moravian Gallery, a regular series of evenings of art, mu-
sic and words VOX IMAGINIS and the year-long Basic Art History
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Course, consisting of lectures suitable for obtaining a general over-
view of artistic epochs, trends and personalities, are very popular
with the senior audience. For seniors, for whom physical presence at
lectures is problematic for various reasons, the lectures of this course
are also provided online. For the year 2022, an expanding module of
lectures focused on design and the history of fashion and clothing
was also prepared for the senior audience.

The National Museum in Nature (Open-Air Museum) purposefully
creates cultural programs aimed at senior citizens. In the Vysocina
Open-Air Museum, there are the programs Family Tree or Back to
the Roots or the Avatar programme or Why protect intangible her-
itage, in the Wallachian Open-Air Museum, there is the We are still
young! programme.

Ishould also mention that museums organize interesting events for
senior citizens also on Senior Citizens' Day. One of them is a guided
tour combined with a demonstration of historical folk skills with
a creative workshop in the new Traditional Folk Culture in Moravia
in the Mirror of Time exhibition in the Moravian Regional Museum.

In addition to organizing events for seniors, I should highlight that
seniors also play an important role in the field of employment or vol-
unteering. Seniors are employed in the main employment scheme
or through work contracts, they are involved in external short-term
and long-term cooperation and pass on their rich life experience in
their positions. In museums and galleries, seniors mainly work as
lecturers, curators, documenters, researchers, accountants, cashiers,
technical and economic workers and in other positions. Seniors also
find great employment in many professions at the National Theatre
and also in various positions in libraries.

Libraries also play an important role in relation to the senior pop-
ulation. The Ministry of Culture establishes the National Library in
Prague, the Moravian State Library and the K. E. Macana Library and
Printing House for the Blind. In addition to regular activities, librar-
ies also organize other events, and over time they have become mul-
timedia and methodological centres that also organize lectures and
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memory training courses for seniors, as well as excursions, trainings
and conferences.

Due to time constraints, it was not possible to list all events for se-
niors that expand and enrich the regular activities of museums and
libraries. But I believe that from the few examples given, it is clear
that the interest in the senior population is not left behind in the
Department of Culture, but is one of the basic trends of cultural in-
stitutions established by the Ministry of Culture.

Jana Rehdakovad
Fucikovd, Emilie Jasova:
Activities of the
Ministry of Labour

and Social Affairsin
the Field of Active
Ageing and Support for
Seniors

Ageing and preparation for it:

- Theissue of securing a quality life in old age affects each of us.
Each of us should prepare for old age, not be afraid to think about
it and discuss it with loved ones who are already in this stage of
life.

- Seniors are a group with an age spread of up to 30 years, as the ave-
rage life expectancy is gradually increasing. It is our duty to create
a suitable social climate and opportunities for all seniors, for those
who are active, so that they have opportunities to further develop
their activities, and for those who need our help, so that they are
always provided with the best care with respect.

- Itisnot possible to negotiate ageing. We can prepare for old age,
accept it or reject it, but we can never escape it. Due to the ageing
of society, it is essential to adapt our society and its functioning to
this trend.

- According to predictions, a third of the population in the Czech
Republic will be of senior age, so it is important that we take this
into account and adapt not only the pension system, health and



social care or the labor market, but also our thinking and percepti-
on of seniors in society.

The concept of active ageing and the definition of an active senior:
— Active ageing is a concept introduced by WHO (2002) that maxi-
mizes opportunities for health, participation and protection and
increases quality of life in the ageing process. Three pillars of acti-
ve ageing are: health, participation (participation in social/cultural
events in the local area), safety.

An active senior:

- takes care of his health (sport, trips, walks, garden, mushroom
picking, memory training, learning new things),

— maintains social contacts (employer, family, friends, courses,
associations, education, volunteering, interest in active parti-
cipation in activities in the community),

- acondition for active ageing is a sense of security (exter-
nal conditions that society must ensure — equal access to
seniors, access to health care, accessibility, sufficient material
provision).

— The United Nations Economic Commission for Europe (UNECE,
2020) in its Guidelines for Mainstreaming Ageing defines mainstre-
aming ageing as a strategy, process and multidimensional effort
to integrate ageing issues into all policy areas and at all political
levels.

— The Council of the European Union (2021) in the Green Paper
on Ageing — Promoting Intergenerational Solidarity and
Responsibility talks about healthy and active ageing, which con-
sists in promoting a healthy lifestyle throughout life and includes
consumption and eating habits and the level of physical and social
activity. Healthy and active ageing has a positive impact on the
labor market, employment rates and our social protection systems
and thus on economic productivity growth.
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Support of active life of senior citizens by the Ministry
of Labour and Social Affairs:

Strategic framework for preparing for the ageing of society 2021-2025

It was approved by the government on September 13, 2021.

On the basis of an extensive socio-economic and demographic ana-
lysis, the Ten Preparation Points for an Ageing Society document
was formulated, which will be elaborated into an action plan

The priorities that need to be addressed in connection with the
active ageing of society in the Czech Republic include:

— More accessible and quality social and health services (e.g.
measures to support quality and accessible services with an
emphasis on remaining in the home environment).

— More accessible and barrier-free housing for seniors (e.g. mea-
sures to prepare a new subsidy title for barrier-free adaptati-
ons of an apartment)

- Safe life for seniors, fight against discrimination, violence and
so-called business crooks, increase in consumer protection
(e.g. support of crime prevention services)

- Lifelong learning, the labor market and active ageing (e.g.
measures to support and develop lifelong learning, active
ageing and flexible forms of work)

- Barrier-free public space (e.g. barrier-free public transport
measures)

Project Implementation of ageing policy at the regional level

The goals of the project were as folows:

development of ageing policy in regions

transfer of information from regional to central level and vice
versa cooperation with NGOs and regional senior organizations
methodical support in the creation of regional ageing policy
strategies

creation of a point of contact for local and regional self-gover-
nment and senior citizens

processing of expert analyses x materials for the creation of con-
cepts in individual regions

cooperation in the preparation of STRAPS
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education, publicity, mainstreaming x information campaigns for
professionals and the general public

support of pro-senior activities in the region - for example leisure
activities

Project outputs:

STRAPS
Methodology for creating regional ageing policy strategies
Regional action plans to support preparation for ageing (or its
update)
International conference (2017 - Ageing and public space, 2018
- Financial impact of population ageing and sustainability, 2019 -
Seniors and human rights, 2022 - Ageing is a challenge!)
Senior envelope (data on health status that will facilitate the work
of the Social Security Administration):

- Large-in a plastic envelope on the fridge or on the inside of

the front door

- Mini - for the wallet
Collection of examples of good practice — an overview of pro-seni-
or activities by region
Round tables (6/region/year) x intergenerational cooperation,
nutrition in old age, discharge from VTOS, barriers for elderly peo-
ple with disabilities, age management, discrimination and violence
against the elderly, healthy ageing, etc.
Society of Employment 55+ Competition (in cooperation with the
South Bohemian Employment Pact)
Pension reform survey
Newsletter and Encouragement Magazines
Projets: Children paint for seniors, Jerusalem challenge, Seniors
2020 - life story
Analyses and studies, for example:

- Participation of seniors in public decision-making

— Intergenerational and community centres in EU countries

— Life attitudes and preferences of the elderly

- Segment of services for senior households

— Healthy ageing

— Public policies in the EU in the field of preparation for ageing

- Implementation of the ageing policy at the regional level

- Implementation of the policy of active ageing in the munici-
palities of the Moravian-Silesian Region

Government Council for Seniors and Population Ageing

It is the government's permanent advisory body on issues related
to seniors and population ageing.

It strives to create conditions for healthy, active and dignified
ageing and old age in the Czech Republic and the active involve-
ment of older people in the development of society.

At the 45th session, the agenda included a discussion of some of
the measures of the Decalogue for preparing society for ageing
(active ageing), representatives. At the 46th meeting of Elpida,
support was requested for their proposed establishment of an
international Senior Line (European Harmonized Number).

At the 46th meeting, it was agreed to create a Working Group for
Seniors and Population Ageing of the Council from representa-
tives of individual departments and experts from external colla-
borators. The ,thematic areas” for discussion within the Council's
Working Group will include, for example:

— Support for the implementation of the measures of the
Strategic Framework for Preparation for Ageing societies
2021-2025 during the creation of the Action Plan;

- Definition of research needs;

- Support of educational activities in the field of ageing society.

VUA: Support of publicly beneficial activities of pro-
senior and senior organizations

Support of projects of the non-profit sector focused mainly on the
operation of a volunteer network and volunteering for seniors or
volunteering targeted at seniors, ensuring sports activities for seni-
ors or activities aimed at improving lifestyle and preventing social
or health complications, activities aimed at improving the health
of seniors, ensuring educational activities for seniors, advocacy
support and defense of the rights of informal caregivers with an
emphasis on care for the elderly, activities aimed at supporting
intergenerational cooperation, educational activities aimed at the
elderly, counseling and advocacy assistance for the elderly, activi-
ties aimed at supporting informal care.



Support of projects focused on intergenerational cooperation and
solidarity — allocation in 2020 to 2021: 2020 — 18 mil. CZK; 2021- 2
rounds, 1st round 14 mil. CZK and the 2nd round of 10 mil. CZK.

In 2022, the subsidy to support the publicly useful activities

of senior and pro-senior organizations with nationwide scope
amounted to CZK 18 million.

Supported topics included for example:

- Prevention of social exclusion of seniors still living in a natu-
ral environment, when the senior is not a passive recipient,
but has the opportunity to offer their experience, skills and
time to someone else (attendance of seniors — volunteers in
kindergartens and primary schools in the form of reading
grandmothers and grandfathers).

- Strengthening the intergenerational dimension of the
healthy ageing project with walks and trips implemented
in cooperation with the tourism college, where students
participate in the preparation and implementation of health
walks and trips.

- Professional consultations that help family caregivers
manage the caregiving role. Practical information will help
caregivers understand the situation of a senior with memory
impairment, care for them, communicate with them and
support them as best as possible.

— Support and further development of an advisory portal that
addresses seniors and their loved ones - the sandwich genera-
tion. It offers an overview of the most frequently asked ques-
tions, information, advice and also the possibility for seniors
and their loved ones to send a question online.

- Support of intergenerational meetings with canistherapy
teams, which are aimed at strengthening intergenerational
ties between seniors and their grandchildren.

Current topics highlighted by the COVID-19 pandemic
incl. vision for the future:

The benefit of digital technologies as a means of communication,
information and education.

Digital education of seniors as a tool against social isolation and
passivity in old age.

Support of pro-senior activities, intergenerational solidarity and
appreciation of the contribution of seniors to our society (passing
on experience to younger workers) as a tool in the fight against the
loneliness of seniors and a means of inclusion in society.
Preparation for ageing by creating conditions for personal activity
in old age, civic engagement and the development of quality inter-
personal and family relationships.

Society-wide discussion of the issue of ageing, with the knowledge
that everyone can influence the form of life in old age to a large
extent already in their youth.
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Robert Bargel:
Methodology

for Supporting
Intergenerational
Dialogue and Cultural
Participation of Older
Adults

This contribution aims to present a certified methodology designed
to support the cultural participation of seniors and intergeneration-
al dialogue through culture. The methodology is the main result of
the research project titled Support of intergenerational dialogue and
cultural participation of seniors as tools for the transmission and
sharing of cultural values at the local and regional level, which was
supported by the Programme for the Support of Applied Research
and Experimental Development of National and Cultural Identity
for the years 2016 to 2022 (NAKI II, No. DG18P020VV043). The proj-
ect was solved by the National Information and Advisory Centre for
Culture (NIPOS) and the Department of Andragogy and Personnel
Management of the Faculty of Arts, Charles University. The meth-
odology in pdf format can be downloaded from the website of the
research project: http://naki2.nipos.cz

The methodology is primarily intended for local representatives, or
regional government. Mostly, it is they who, with their work, interest
and activity, can most influence the cultural life in the given plac-
es. These are not only the highest representatives of municipalities
and cities, but also the employees of the authorities who, in their
work, deal with issues of culture or the life of seniors (e.g. officers of

cultural or social departments). It is often the employees of urban
cultural centres who take care of the overall cultural and social life
and citizens' participation in it. All of them can use the methodology
in their work. In addition to representatives of municipal and region-
al government, however, the methodology can also serve represen-
tatives of the state administration, employees of departments of the
Ministry of Culture of the Czech Republic, or other departments and
their professional and advisory teams, especially its theoretical and
analytical part.

The methodology can also be used by members of various asso-
ciations, registered institutes, public benefit societies and other
non-governmental non-profit organizations, whose activities con-
tribute to improving the quality of life of (not only) seniors and to
expanding the range of cultural and social activities in a given place.
They can also use the given practical examples for their other activ-
ities. At the same time, they can get inspiration on how to improve
mutual cooperation with the local government, what their commu-
nication could look like and how it is possible to facilitate obtaining
different types of support.

The text can also be beneficial for citizens who want to improve the
cultural and social life in the place where they live, and in general
for everyone who is interested in the given issue. They may discov-
er that they want to get more involved in the area of culture or im-
proving the quality of life for seniors (e.g. within an association) and
that certain tips and activities can be applied to them in the village,
where they can transfer them (taking into account the local context).
The part of the methodology devoted to communication between
citizens and local government is also useful for them, as it can en-
courage them to take more interest in public events and participate
in community planning of life in their municipality and thus partic-
ipate in decision-making.

The text of the methodology is based on a quantitative analysis of
the input assumptions (identification of the cultural potential and
risks of the regions of the Czech Republic and sociological research
of intergenerational negative phenomena and intergenerational im-
pacts of local and regional cultural activities), and is also based on



a qualitative analysis of barriers, possibilities and techniques for
stimulating intergenerational dialogue in the field of culture (inter-
views with local government representatives and participants and
organizers of cultural life).

The methodology is divided into three basic, relatively separate parts.
They range from general theoretical and socio-demographic starting
points (part A) to analysis of the Czech environment in terms of cul-
tural participation of seniors, intergenerational dialogue and poten-
tial and risks in the field of culture (part B) to proposals for specific
recommendations (part C), including examples of good practice and
chapters containing a sophisticated methodology for evaluating the
intergenerational cultural transmission of values. Due to its practi-
cal use, we will present part C in more detail here. It is divided into
the following chapters, which also represent key factors that are the
basis for the successful participation of seniors in culture and inter-
generational dialogue and which fundamentally influence the cul-
tural potential of a place:

The municipality and its tools for supporting culture and the partic-
ipation of seniors
— Communication with citizens, participation in the public life of the
village
— Strategic documents, concepts and visions
— Public support
— Active representatives of the municipality

Cultural potential
— Cultural infrastructure
— Tradition
— Cultural activities

Active citizensin the village
— Active individuals and associations
— Volunteering

How to work with the methodology / how to read it:
1. Asacontinuous text. The parts of the methodology are arranged
as a logical whole, if the reader is interested in what can be done to
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support intergenerational dialogue and cultural participation of
seniors, it is useful to go through it in its entirety.

2. Asaset of individual, to some extent self-usable chapters, where
the reader can find a specific issue that interests them.

3. Asarich reservoir of examples of good practice. Examples of good
practice are highlighted in colour, so the reader can find the ones
that are suitable for them and be inspired by them.

The following text summarizes the basic points or selected main
theses of the individual chapters of part C in a framework and thus
somewhat generally. When reading it, it should be borne in mind that
the significance of the methodology lies primarily in the wide range
and multitude of specific recommendations and tips, as well asin the
variety of examples of good practice from selected municipalities
and cities.

Communication with citizens, participation in the
public life of the village

High-quality communication between the municipality and citizens
is important not only for the cultural participation of citizens and
intergenerational dialogue, but also for the overall satisfaction of
residents with life in the municipality. It increases citizens' aware-
ness, strengthens their relationship to the place where they live and
increases their participation in the functioning of the municipality
and in decision-making on public matters, including in the case of
senior citizens in the field of cultural and social life. Communication
should be two-way.

- Use platforms to share information, such as round tables with
representatives of various interest groups and associations,
workshops, senior councils, etc.

- Get feedback through surveys, questionnaires, research in-
terviews, focus groups, informal meetings or correspondence.

Strategic documents, concepts and visions
Visions and strategic and community planning must be preced-

ed by knowledge of the place, the people and their needs. The area
of culture and cultural policy cannot be thought of in isolation, it
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must be perceived in the context of other areas, i.e. social, health or
educational.

- Create a strategic document focused on the development of the
municipality in the field of culture (for smaller municipalities, at
least a separate chapter within the main strategic document).

— Init, focus on the cultural participation of seniors.

— Prioritize multi-generational cultural events and activities.

- Set the rules of public cultural support with regard to seniors and
intergenerational dialogue.

— Inaddition to the long-term concept, have short-term plans (action
plans, cultural calendars...).

Public support

On the basis of a good knowledge of the place, it is possible to proper-
ly set up and target the support and thereby significantly stimulate
the development of cultural participation of seniors and intergener-
ational dialogue.
- Create a separate grant title to support the participation of seniors
and intergenerational dialogue in the field of culture.
- Collaborate and share information with the individual concerned
departments of the city office within the context of the topic (soci-
al area, cultural area, community development area, etc.).
- Make maximum use of indirect (non-financial) support for various
activities.
— Inthe case of direct (financial) support, simplify administration as
much as possible.
— Involve local actors (individuals or associations) in the decision-
-making process.
- Think long-term about the types of ,challenges” that would best
meet the needs and wishes of local cultural actors.

Active representatives of the municipality

Thereis no universal guide for ensuring local development, it must be
defined by local formal and informal leaders. They are able to concen-
trate social, cultural and social activities around themselves and in-
volve other residents in solving local issues. However, it is important

not to forget the simultaneous institutionalization of established
measures and procedures in order for the leader’s influence to last.

Key competences of local government representatives for the devel-
opment of cultural participation of seniors and intergenerational di-
alogue include:
— the ability to clearly articulate your vision,
- knowledge of the environment (infrastructure, traditions, associa-
tions, socio-economic stratification),
— the ability to identify leaders in the community as natural initia-
tors of cultural processes and their support,
— the ability to communicate with the public,
— the ability to obtain funds from other public sources,
- the ability to effectively manage directly established institutions,
- the ability to set up the cooperation of all entities that work in the
process of transfer and cultural participation of seniors, i.e. the
creation of a motivating and not a competitive environment.

Cultural infrastructure

Cultural infrastructure is one of the basic pillars of the cultural po-
tential of the municipality. Without it, it is not possible to provide cul-
tural activities and thus enable the cultural participation of seniors
and intergenerational dialogue.

What to do when the cultural infrastructure is insufficient:

- Look for other spaces (meeting rooms or free spaces at the town
hall, in schools...).

— Useelementary art schools as an example of another space dedica-
ted to the education of seniors and intergenerational dialogue.

- Use the capacities of senior facilities in your village to hold cultural
and educational events.

— Use public space.

- When building a new cultural infrastructure, involve local
actors and the professional public in planning and discussion.
Collaborate with local actors, professionals and the general public.

- Create a place for residents to meet (e.g. A community café).



Keep in mind the cultural infrastructure accessibility standards:

physical accessibility standard - eg barrier-free access to and from
the building

standard of territorial availability — good location availability,
Senior taxi

standard of time availability — suitable date and time of the event
for seniors

standard of economic availability — discounted admission

content accessibility standard - adapt the programme offer to the
composition of the target group according to their interest, age,
etc.

Tradition

Cultural activities, including traditions, are an integral part of the
cultural potential of the place.

Support local traditions and the people who practice them.
Remind, revive, use the history and tradition, the specifics of the
place.

Use the celebration of traditional and understandable holidays
(e.g. Christmas, Carnival, etc.) — involve the community in the
preparation.

Build local community through events — Children's Days, Family
Days, Church Nights, International Day of Senior Citizens,
important days in the history of the village, commemoration of
important local natives, etc.

Establish new traditions, connected, for example, with gastro-
nomy; care for the environment (planting a tree), historical dates
(parades, etc.).

When searching for the village's past, use the local seniors. They
are often a living chronicle of the village and have a strong connec-
tion to the place.

Cultural activities

Map and analyze cultural activities in your municipality. A su-
ccessful intergenerational dialogue must be based on intimate
knowledge of the terrain of the municipality: What is the age
structure of the population, their lifestyle, cultural needs and
expectations?

— Take the necessary steps to ensure that the municipality functions
as a community in which all generations have a place, i.e. as a mu-
nicipality that is friendly to its residents.

- Maximize the active participation of citizens in local culture, i.e.
maximally involve active local individuals, associations and insti-
tutions in the preparation and implementation of cultural events.
Support new initiatives in culture.

— Seniors have enormous potential. Give them space to use it. These
skills and knowledge need to be identified, made visible and used.

Action for active cultural participation of seniors

Support one-generation senior-only events:

— Ifthereis no senior association in your village, try to find one or
help establish one.

- When organizing events, ask yourself what you would like to do in
a few (dozen) years in your spare time.

- Engage former employees of the municipality to get feedback and
communication from the seniors.

- Intergenerational (family) events significantly contribute to inter-
generational dialogue (cultural events and events not exclusively
artistic - e.g. gastronomy or care for the village and its surroun-
dings, e.g. community garden).

— Support artistic activities in facilities for the elderly — art therapy,
theatre, literary creation, etc.

- Motivate seniors to participate in the preparation and organizati-
on of events themselves.

— Cooperate with other entities in your municipality and surroun-
ding municipalities (trips for senior citizens).

Active individuals and associations
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In addition to the self-government and the organizations established
by it, non-profit organizations are also important actors in the life
of the municipality. Association life contributes significantly to the
development of the local community and can help the integration of

groups of citizens at risk of social exclusion, incl. seniors.
— Support the diversity of the associations’ activities. Identify key
associations or other NGOs in terms of their general usefulness
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- according to the impact of their activities in terms of providing
public cultural services.

- Don' forget informal voluntary groups (e.g. organizing neighbor-
hood celebrations or children's days). Not every activity requires
alegal form or not everyone needs to be officially associated. These
initiatives are important in building the community, stimulate
other similar initiatives and can be the foundation for the develop-
ment of associational activity, which is especially important where
it has not been very successful so far.

— Cooperate more with representatives of the business sector.

Volunteering in culture as an important factor of
intergenerational transmission

Volunteering is the best way to build good relations between gener-
ations, residents of the village and also a sense of belonging to the
place where we live. Seniors are among the most active and loyal vol-
unteers, especially in the field of culture and art.
- Support senior volunteers and volunteering for seniors (programs
aimed at helping seniors). Involvement in volunteer activities
brings a sense of fulfillment, seniors do not feel lonely, and often
find a new meaning in life after retirement.
— Support intergenerational volunteer projects, when generations
enrich each other’s experiences, and thus there is a natural sharing
of cultural values.
- Set an example yourself (mayor as an active volunteer). Be a leader
who encourages other community representatives and employees
to volunteer.
— Get involved in corporate” volunteering — the municipality will
introduce the possibility for its employees to spend, as a rule, one
day a year in volunteer activities.

If the above-mentioned key factors are present, interconnected and
supported by public administration, good conditions are created
for a successful intergenerational dialogue and transfer of cultural
values. Therefore, it is desirable to support all these factors, perceive
them as a whole and regularly evaluate their fulfillment.

Radim Perlin:

Are the Conditions
for the Development
of the Cultural
Environment in the
Czech Regions the
Same Everywhere?

Introduction

The cultural environment is generally perceived as homogeneous.
Due to developments in the second half of the 20th century, society
in the Czech Republic is still very homogeneous, both socially and
according to other characteristics (nationality, socio-economic indi-
cators). Therefore, one could assume that the cultural needs and de-
mands of society for culture will basically be the same. It is generally
accepted that there is a differentiation in cultural facilities, where in
large cities there is a greater number of cultural facilities and indi-
vidual facilities are more frequent or have more intensive operation.
We all generally accept that a big stone theatre can only be in a big
city and that a village of 1000 inhabitants, will not usually include or
demand a theatre, cinema or regional museum.

Nevertheless, we all perceive that the intensity of cultural activities,
meetings and the offer of cultural programs and activities is very dif-
ferent in different regions of the Czech Republic. On the one hand,
there are regions of southern and southeastern Moravia where so-
cial, church or civic holidays have a very significant cultural over-
lap and where there are very good conditions for the development



of local culture. On the other hand, there may be other rural areas
where the intensity of the work of civic associations, groups or indi-
viduals who provide cultural activities is very little or even non-exis-
tent and cultural activities are reduced to traditional balls and feasts,
or to the burning of witches (30 Apr.).

Based on a set of statistical data that describe the socio-demographic
structure of society, the paper attempts to define the regions in the
Czech Republic that have good conditions for the development of
cultural activities and regions that have deteriorated conditions or
there are even barriers to the development of social and active cul-
tural life.

Data

Sources of information for professional content are, on the one hand,
the internal database of the NIPOS project leader, selected socio-de-
mographic and infrastructural data registered by the CZS0O, a list of
associations fromregistry courts provided by the Ministry of Justice,
data on cinemas from the Union of Film Distributors, supplemented
with territorial identifiers. The data set was primarily collected at the
level of municipalities; for the purposes of presenting the results,
the data is aggregated into administrative districts of municipalities
with extended scope of administration.

The data sources were collected in the period before the outbreak of
the Covidi9 pandemic and before the deep economic crisis caused by
the war in Ukraine. The results thus describe the time at the end of
arelatively long period of socio-economic growth after the economic
crisis of 2009-2011.

The data describe, on the one hand, the socio-economic character-
istics of the population, which are essential for active or passive in-
volvement in cultural life, and evaluate the degree of activity of the
social and cultural environment in the microregion. In addition, the
data, through data on the equipment of the territory with facilities
for running cultural activities, also evaluates the prerequisites for
ensuring cultural life in a community. The data thus represent both
the hardware of cultural life (equipment for cultural activities) and
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the software, i.e. the ability, willingness and will of the local popu-
lation to participate in active participation in the cultural life of the
village or microregion.

Methodology

The results are displayed in the form of cartograms and possibly car-
tograms for municipalities and administrative districts of munici-
palities with extended jurisdiction (ORP) for the entire territory of
the Czech Republic.

For the assessment of potential and threats, it is necessary to formu-
late more general syntheticindicators that will enable a general eval-
uation of the monitored variables and monitored cultural facilities.
Due to the need to compare and evaluate very different data sources
with different frequency of occurrence of the monitored phenom-
enon in the territory and its significance, the results were trans-
formed into five basic categories for synthetic indicators, relatively
according to the relationship to the national average. The categories
were chosen as follows:

- Verygood1

- Good 2

— Averages

- Bads

- Verybads

The division is made with respect to the frequency histogram into
5 roughly equal (in terms of the number of observed phenomena)
categories.

Individual equipment and monitored indicators were recalculat-
ed to basic ORP units, and according to frequency and intensity of
equipment, average values for equipment and intensity of activities
in a specific ORP were calculated according to categorical values 1-5.
This result enables a synthetic view of a specific ORP and thus terri-
torial differentiation within the 205 units in the Czech Republic.
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Cultural potential and cultural risks

Cultural potential is defined as an assessment of the possibilities and
opportunities for the development of the cultural environment. The
potential is made up of indicators that relate to residents as active el-
ements in the potential participation of seniors and intergeneration-
al dialogue, either on the side of citizens or on the side of the offer
of activities. The potential in the area represents an active offer to
involve both seniors and younger generations in social life and active
leisure.

Cultural potential forms the prerequisites for ensuring the cultur-
al function of a given place. Prerequisites for ensuring the cultural
function in a specific territory are created and ensured by specific
residents and their activities, cultural institutions, traditions, cus-
toms and history.

Cultural risk is defined for the needs of project solutions as the
absence of cultural and social infrastructure, i.e. buildings and ac-
tivities carried out in them. Defining cultural risks represents the
identification of existing threats and future threats to the existing
cultural environment due to the non-existence or low intensity of
cultural infrastructure,i.e. the impossibility of implementing cultur-
al activities in the territory.

The risk assessment of the area’s facilities is based on monitoring the
presence of cultural and social infrastructure, i.e. buildings or exist-
inginstitutions within which the participation of senior citizens, the
organization of social and cultural life or other activities can take
place. The absence of such a facility makes the participation of se-
niors impossible or difficult, despite the good potential, good, active
communities and rich cultural and social life in the municipality or
region.

The map representation of cultural potential and cultural risks is
made based on the methodology according to the ORP in categori-
cal indicators on ascale of 1-5. This part of the assessment results
in two basic synthetic maps of the territory of the Czech Republic

according to ORP units, namely a synthetic map of cultural potential
and a synthetic map of cultural risk.

We understand cultural potential (see page 96) as aset of general
starting points that can strengthen the cultural development of the
region in the future as well as the intergenerational transfer of shar-
ing local culture. As an example of the cultural potential of the ter-
ritory, we could mention the existence of a tradition of local cultural
activities or the infrastructure for these activities.

The cultural potential represents an increased offer of both facilities
and activities (a high active offer, e.g. a high number of cinema per-
formances), a high number of associations and theatres for residents
(including seniors) and creates prerequisites for successful intergen-
erational exchange and involvement of seniors in social life.

Cultural risks (see page 97) are defined as restrictions resulting
from the past and present state, which may threaten the future de-
velopment of cultural activities in the area. Cultural risks include
both external threats to the operation or institutional provision of
cultural operations (missing facilities, limited support, changes in
legislation, etc.) or internal risks that result, for example, from the
age limit or from other causes that are created within an ensemble
or group organizers of cultural events. This includes, for example, ex-
haustion of the organizers activity or other local conditions.

Cultural risks are existing limitations or threats to the current devel-
opment of local culture. Examples include the demise of a particular
cultural activity in a place, from a local periodical in a small rural vil-
lage to the termination of a theatre troupe or the reduction of fund-
ing for cultural activities.

The risk is represented by the low frequency of registered cultural
activities in the region in specific cultural facilities, a small number
of facilities and activities.



Typology

One of the sub-goals of the project is to create a cultural typology
of regions in terms of their cultural potential and cultural risk, thus
enabling decision-making bodies at the state and regional (county)
levels to take better account of the needs of specific regions when
forming tools to support cultural participation and intergeneration-
al exchange in specific activities.

The definition of typological regions is based on the analysis of cul-
tural potential and cultural risks, and the resulting typology also re-
flects the external environment, which forms the prerequisites for
the provision and operation of cultural activities. External factors
are mainly based on the character of the settlement system in the
Czech Republic, i.e. from the results of the analysis of the social geo-
graphical and demographic environment of the Czech Republic. As
key indicators that create the external environment for the potential
or risk of cultural participation of seniors, it is possible to determine
the settlement structure represented by the size of municipalities,
the number of municipalities and the degree of urbanization and, ad-
ditionally, the proportion of people in senior age, both at present (old
age index) and even in the future (life expectancy).

™
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In terms of cultural potential and cultural risks, the team of project
researchers defined four main types of territory, which are signifi-
cantly different from each other and have different structural char-
acteristics, both in terms of the level of cultural infrastructure, as
well asin terms of the monitored cultural activities and the activities
provided by the monitored cultural facilities.

The assessment is based on the differentiation of the area according
to the potential and according to the risk of the area’s facilities, while
all mutual combinations of both types of assessment can exist in the
area.

The synthetic assessment of the area is based on a combination of
ORP assessments according to the monitored indicators. All ORPs
are divided into quantiles according to a specific indicator, and for
synthetic indicators, the classification of ORPs according to indica-
tors into quantiles is used. The ,average” position of a particular ORP
in the individual monitored types of assessment is evaluated accord-
ing to quantiles, separately according to the assessment of potential
and separately according to the assessment of risk, always on a scale
of 1-5.

The definition of types is further significantly influenced by indica-
tors that evaluate both the infrastructure of the territory and the
level of activity, i.e. the calculated share of cultural activities in the
territory. Indicators that significantly confirm and document the
division of ORPs into individual types include, among others, the
number of facilities and associations per municipality, the number
of amateur theatres per municipality, the number of associations per
municipality or the density of organized municipalities or regional
differentiation, for example, of sports facilities. Some other indica-
tors have a completely different regional pattern for historical and
cultural reasons. On the one hand, the level of religiosity can serve as
a comparison, which is significantly higher in the Czech Republic to
the south and east of the axisleading through Susice, P¥ibram, Kutna
Hora, Litomysl, Nachod, and even in Czech conditions very high
in the regions of the Vyso¢ina Region and southeastern Moravia.
On the other hand, the regional pattern of the distribution of sa-
cred buildings that are used for religious purposes is, for historical
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reasons, very uniform in the territory and does not carry significant
regional information that can be used to create a typology of the ter-
ritory according to its cultural potential.

Types of territory in the Czech Republic according to cultural poten-
tial and risks.(see page 98)

Description of types
1. Metropolitan hinterland of big cities

The metropolitan hinterland of large cities is made up of ORPs that
are adjacent to large regional centres and has been very significant-
ly affected by intensive investment activity in recent decades in the
form of suburbanization. On the one hand, this process is associated
with a higher intensity of cultural activities. Good or above-standard
cultural infrastructure can also be associated with changes in the
settlement structure after 1990 and developing suburbanization.
More significantly, suburbanization was mainly reflected in a higher
proportion of sports facilities, and with the larger size of the munici-
pality, there is also a higher proportion of existing amateur theatres
per municipality according to the ORP, these values are also signifi-
cantly higher in this defined type. Similarly, civic association activity
is significantly more intensively reflected in the hinterland of large
cities and participates in the formulation of this type.

The definition of this type is, of course, also confirmed by the sig-
nificantly different socio-demographic characteristics of the area
defined in this way, which includes low values of the age index and
a higher level of education (the index of education or, conversely,
a small proportion of the oldest seniors over 80 years old in the area
defined in this way).

High cultural potential has been observed in this area.
2. The North Bohemian

Sudeten and Silesian borderlands avery significant change
in the way of life and economic changes associated with this

highly industrialized area contributed to the emergence of the
North Bohemian and Silesian border type, which after the change
in socio-economic conditions was partly classified as a structurally
affected area with a higher rate of unemployment, loss of part of the
active population and other sociodemographic problems.

At the time of the implementation of state plans and a dirigiste-con-
trolled economy, large cultural facilities were built in this type of
territory, but they mostly did not and still have not found a good ap-
plication for specific activities and living local needs.

In particular, the density of organized events contributes significant-
ly to the emergence of the type, but also the small size of the orga-
nized events has a negative effect. The region is partly also shaped by
a higherlevel of cultural amenities, and a higher proportion of sports
facilities per municipality according to the ORP, as well as associa-
tional and non-profit activities in the ORP, contributing significantly
to the emergence of this type.

Characteristic features of the type are very well developed especially
in the regions of Karlovy Vary, the North Bohemian basin region and
partly also in the area of Ceska Lipa. To a lesser extent, this type is
developed in the Orlické mountains area, where it gradually turns
into type 1 or type 4. More significantly, the region is again created
in the area of Moravian Silesia or in the area of Kralicky SnéZnik and
Jeseniky mountains.

In this type, ORPs with potential in the area of existing infrastruc-
ture predominate.

3. Moravian rural environment

The different settlement structure in the regions of central, southern
and south-eastern Moravia, east of the axis of the Brno — Olomouc
- Ostrava highway, forms another type of territory with different
cultural potential. In these regions, for historical reasons, there
are large municipalities that have always had and still have alarge
number of inhabitants (more than 1,000, often more than 2,000), and
in large municipalities, traditional associational, cultural, but also



religious life and activities have been preserved and developed asso-
ciated with traditional holidays, celebrations and folk culture in gen-
eral. Therefore, this area also shows a high cultural potential, both
according to the intensity of cultural activities and also according
to the number and density of cultural infrastructure in individual
municipalities. Smaller natural centres have always been not only
the centre of commuting to work, but also the source of rich cultural
activities, celebrations and holidays, which shaped the very high cul-
tural potential of the entire region.

In this defined type, there are also very well developed folk or ethno-
graphic areas that have their traditional cultural and social activities
and a clearly defined identity (Valasi, Doliiaci, PodluZzi, Han4).

The entire region is characterized by high potential in the field of hu-
man resources.

4. Czech rural environment and the Vysocina Region

The typological region with a different cultural environment is de-
fined in the rural non-urbanized part of Bohemia and the Vysocina
Region and consists of traditional Czech rural villages and towns
outside large regions. It consists of both the territory with the origi-
nal Czech population and the territory where the Sudeten Germans
were deported after the Second World War. Due to the nature of the
settlement system, it is a type with small municipalities and a dense
network of rural parts of municipalities that have a very small num-
ber of inhabitants. A smaller number of organized events predom-
inates in the individual monitored ORPs, but the individual events
have a higher proportion of visitors. There is also a relatively lower
number of facilities and associations and less cultural and sports
facilities.

This relatively extensive type is characterized above all by a higher
level of risk of cultural participation and intergenerational sharing
due to insufficient cultural or other infrastructure, as well as insuf-
ficient human resources. Social and cultural centres are mainly in
medium-sized district towns, small local culture is not observed in
the smallest rural municipalities. However, it is necessary to point
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out that reports and other statistical sources can hardly capture
even very small and, from my own experience, frequent activities
that take place even in the smallest municipalities and that have no
formal anchoring or are organizationally linked to other types of ac-
tivities, associations or entities.

The type characterizes higher levels of risk for cultural participation.
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Gundula Iblher:
Creative Ageing -
Cultural Engagement
Instead of Social
Isolation

My name is Gundula Iblher, I work for the Department of Arts and
Culture of the City of Munich. There I am responsible for cultur-
al education. For the last two and a half years [ have been running
the project “Creative Ageing — Cultural Engagement Instead of Social
isolation”, which ended this August. It was funded by the Erasmus+
programme as a so-called Strategic Partnership.

What was it all about?

The project dealt with cultural participation opportunities for older
people. In particular, for those who struggle with health or finance,
who live in isolation, or who have had only limited access to cultural
activities in their lives so far. To keep it short: all the seniors, you can
normally not reach with your cultural offers.

With this Erasmus project we wanted to find out: Where are the bar-
riers to participation? And how can they be overcome? We looked at
municipal structures and strategies, but also at successful practice
and projects.

When Isay ‘cultural participation opportunities”, I dont mean so
much visiting museums or theatres, but rather offers of cultural me-
diation or cultural education. Projects, workshops, events in which
people can become creative themselves or actively participate.

And for these kinds of offers, the barriers to participation are even
higher...

Who was involved in the project? Six European cities, namely Berlin,
Leeuwarden, Ostende, Brighton&Hove and Munich. Special about
our project group was that each city sent staff from city administra-
tions as well as practitioners. So we met on strategic and practical
level. And not just that: we also invited people from different areas
and sectors.

In Brighton & Hove, for example, the Health Department was repre-
sented, in Munich the Culture and the Social Welfare Department, in
Ostend Culture, Leisure and Tourism. We had a city councillor with
us, dance artists, social workers, organisers of a creative ageing fes-
tival, a senior advisory board, people from the field of community
management, museums, libraries, etc.

Because already in the beginning we assumed that cross-sectoral
cooperation could be a key factor for being able to reach out to our
special target group. And after this two and a half yearsI can tell: yes,
it is! Cross-sectoral cooperation is challenging but essential.

Now I would like to briefly share some impressions of our Erasmus
project. Of course, the pandemic hit us and therefore we could not
visit each other in our cities as planned, and so the exchange took
place in Digital meetings. We tried our best with hybrid events, for
example, and to nevertheless include the target group. But you also
know: it's just something different when you meet live, like at our
first and last on-site meeting in Munich in May.

The atmosphere was like this. What did we do? We tried things out,
like here a performance in public space, guided through headphones.
We discussed projects, strategies and experiences. We visited cultur-
alinstitutions and projects. And —especially important —we had time
for personal conversations and exchange.

But now let's look at the results of the creative ageing project.



Under the lead of Berlin, we made a digital survey among the cit-
ies that are part of the network Eurocities. The survey's goal was to
find out how the topic of “cultural participation of older people”is an-
chored and implemented in European cities.

All in all 22 countries and 45 cities participated in the survey. We
wanted to know, if the topic of creative ageing is implemented in the
cities on a strategic level, for example in the city guidelines
— Athird of the respondents doesn't have any general city guidelines
at all (what was surprising for me).
- 64% said yes, we do have it. And we do have guidelines that are
culture related.
- But only 81% of these include older people in their strategies.

And, what'’s interesting: Of the cities that do include older people,
66% do not give a definition of this population group at all. For ex-
ample by age. Or by personal circumstances such as social status,
health barriers and cultural background. But this would be an im-
portant precondition to develop good strategies to overcome barriers
to participation.

Aswe've learned: Older adults are a highly diverse population whose
personal circumstances may change dramatically over the course of
their retirement. It can make a big difference, if someone is 70 or 80
years old.

So for this diverse target group you need divers reach-out strategies
and divers cultural offers.

We asked the city administrations if they think that the promotion
of creative ageing projects is competing with measures for other age
groups. 60% said yes, there is a competition. For example because of
limited resources in the cities. At the same time almost 100% of the
respondents said, that it will become more important in the future.

This may not only be a result of the demographic trends—with ageing
populations in whole Europe — but also underlines the importance of
research and political and administrative action in this field.
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So — resources are needed. And city guidelines that are tailored to
this diverse age group.

I would also like to briefly introduce the barriers to participation that
were mentioned by the respondents. The bigger a word, the more
frequently it was named. As you can see, the three most frequently
named barriers are:

— Social isolation

— Economic barriers (including costs)

- Digital skills

The fact that digital skills were mentioned so often is certainly also
related to the experiences with the lockdowns during the pandem-
ic. But the little words in this cloud are at least as interesting. For
example:

- Not being invited

- Lack of self confidence

— From passive to active citizen

- Limited mobility / physical challenges

- Education

- Intention, to consider older people as valuable

- And many more

What is to be done from our point of view? We have summarised our
findings in four documents:

— Overall findings

- Findings for project implementation

— Best practice examples

- Recommendations for policymakers

We presented all our findings at a public conference in Munich,
which was also streamed and documented in German and English.
You can find the videos and the documents on our Creative Ageing
website: muenchen.de/creativeageing

Today, I would like to present briefly our policy recommendations, as
we have seen that policy guidelines are important, but rarely tailored
to the needs of older people, especially of those who are hard to reach.



Don't beirritated: “Creative ageing”is used in our papers as a technical
term for the “promotion of cultural participation of older people.”

Inclusive and accessible cultural facilities and
activities

We all know that we should make our institutions inclusive in many
ways, but we sometimes forget the barriers they have concerning
age, education, finances or social isolation.

Shifts in age dynamics

It is important to remember that the older demographic group un-
dergoes generational changes just like any other age bracket. Those
who retire today will probably like different things to people who
retired 25 years ago. Cultural activities and venues are often to “old
fashioned” for the new generation of seniors

Visibility of creative ageing

The creativity of older adults should be celebrated, their work should
be showcased. Stages are mostly for younger people. Impressive
for us are creative ageing festivals like Luminate in Scotland, the
Bealtaine Festival in Ireland, or the Ageing Well Festival in England.

Intergenerational exchange

This conference highlights the importance of intergenerational dia-
logue. And so did the six cities in our project group. But at the same
time they all saw the need for a further development. They have not-
ed that there aren’t too many intergenerational offers and experienc-
es in their cities. I don't know, but maybe it's similar in Prague?

I think, the support of intergenerational projects offers great chanc-
es in many ways. One of it is, to cope with the competition problem
we've learned about in our survey.

Digital engagement

The pandemic has highlighted the importance of digital skills. And
it has drawn attention to the number of people, especially above the
age of 70, who do not go online. Maybe you've had the same interest-
ing experience during the lockdowns: that digital cultural projects
can motivate off-liners sometimes better to get connected to the in-
ternet than for example the need to make online banking. So culture
has a potential for the support of digital engagement.

Research

The six cities agreed: We do have alot of research into cultural edu-
cation for children and young people. But not for older ages. There
should be more collaboration with universities to ensure an equal
level of knowledge.

Cross-sectoral cooperation

To engage older people in culture — and above all people in difficult
life circumstances — we need to involve trusted ambassadors from
their living environment. Such as caregivers, doctors, pharmacists,
social workers, community managers. In other words - profession-
als from the different sectors: culture, social welfare, education and
health.

Politics and administrations can help to better structured collabo-
rative working and learning. In my experience it is important that
the different sectors can develop a shared understanding of creative
ageing and the benefits it provides for each sector.

Upskilling

Qualifying measures would be great. For care and social facilities to
help them embed creative ageing in their work. For example by in-
cluding cultural education in their staff training programmes. The
other way round professional artists, who are keen to work with old-
er adults, should receive training. The city of Tampere in Finland has
very good experiences with upskilling programmes like that.



Cross-sectoral funding

It should be possible to co-finance creative-ageing programmes
through the culture, healthcare, and social welfare budgets.
Applicants report, that they have to specify which part of a their
project falls under a particular heading (culture, social or healthcare).
And the other parts are then not promoted. But Creative ageing can
potentially cover all three sectors.

Cultural prescriptions

It was interesting for us in Munich to learn, that in many European
cities and countries, doctors are already able to prescribe cultural ac-
tivities. Such as dance, museum visits, etc. And for a good reason:

— The World Health Organisation has shown in over 3,000 evidence-
-based studies that cultural participation has a positive impact on
health, wellbeing, and quality of life.

— One UK study found that over a third of all GP consultations are
for non-medical reasons. These patients tend to make appo-
intments with their doctor because they want human contact,
care, and attention.

As aresult, there are many initiatives in the UK to make social and
cultural activities available on prescription. This can lead to a nota-
ble drop in GP consultation rates and also to a reduction in hospital
admissions.

Inclusion as a long-term investment

It's challenging to finance inclusive projects in general. They are:

— Time-consuming.

— Cost-intensive.

- Call for along-term approach. Especially when it comes to people
living in isolation. Of course loneliness shouldn't become greater
after a project ended.

- And creative-ageing projects should be provided free of charge or
at least easy to afford.
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All of this requires a good level of support from the public sector.
Projects must be funded on a sustainable basis. Concepts that in-
volve municipal, regional, and national levels can be particularly
effective.

Policy guidelines

Again: The Erasmus project has shown that creative-ageing pro-
grammes thrive best in regions and cities that have included
age-friendly guidelines in their policy objectives.

AsT'vealready mentioned, we also have recommendations for project
implementation. We've summarized some of them in this small vid-
eo. You can find it on our creative ageing website: http://muenchen.
de/creativeageing
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Martin Karas:
Pardubice - ,Culture
for All*

The statutory city of Pardubice is a regional city with approximate-
ly 90,000 inhabitants. As the tenth largest city in the country and
the natural centre of the region, it faces the same challenges as other
comparable municipalities.

The issue of population ageing has been accentuated in the pub-
lic discussion in recent years, but in Pardubice the topic of solving
the leisure offer for seniors has been on the table for many years.
Already in 1989, the position of senior leisure activities officer was
created within the city municipality. This position still exists today.
Senior citizens are also involved in active communication with the
city management, in the form of the Senior Citizens Council, which
was established at the city level in 1999. The Senior Centre also plays
an important role, as a space that offers a number of activities and
meeting spacesin one place, as well as clubs for seniors that meet reg-
ularly and to which the city lends its rooms in different parts of the
city. There are 24 of these clubs in the city and they have a different
number of members (from 6 to 60). In total, around 1,000 seniors out
of atotal of roughly 19,000 who live in the city participate in these
city-supported activities.

The Department of Education, Culture and Sports of the Pardubice
Municipality places great emphasis on making culture accessible.
The slogan ,Culture for All“is not acry in the dark, but it is includ-
ed in strategic documents, and that a significant statement. The city
has a unique Concept of removing barriers to accessing culture, i.e.
A document that deals with the removal of these barriers for vari-
ous target groups, one out of 6 of which are seniors. In Pardubice, we
believe that the above-mentioned long-term and conceptual activity

in the field of mediation and communication of leisure activities for
seniors is the reason why, as part of the analysis created for the needs
of this concept, it became clear that compared to other target groups,
the needs of seniors in this area are relatively fulfilled. We believe
that this long-term work bears its results, and therefore in this paper
I would like to present this activity in more detail and place it in an-
other context.

The concept of removing barriers in access to culture

Based on the city’s long-term strategy for culture and creativity, the
city council decided in 2019 to develop a concept specifically aimed at
removing barriers to accessing culture.

The Department of Education, Culture and Sports was entrusted
with the preparation of the document. Thanks to the aforemen-
tioned long-term strategy in Pardubice, we know very well how par-
ticipation in cultural activities, whether active or passive, contrib-
utes to increasing the quality of life of residents. Fulfilling needs in
the area of culture has a significant impact on the health of the pop-
ulation; it also supports social inclusion, acts as crime prevention and
has a number of other positive impacts. Paradoxically, it is precisely
health or social exclusion that act as barriers in fulfilling these needs
for the target groups that this concept addresses.

From the point of view of defining persons who could face these
barriers, the classification used in the framework of Community
Planning of the Department of Social Affairs was used. It works with
six target groups:

— Persons with disabilities and persons with medical handicaps.

— Foreigners, national and ethnic minorities.

- Persons at risk of social exclusion and in a difficult life situation.

— Seniors.

— Families with children and youth.

— Persons with a mental illness.

Within each target group, a group of experts and representatives of
the given target group meet regularly and discuss topics that con-
cern the group. It was the possibility of obtaining information from



the members of these groups that was used for the analytical part
of the concept. Based on a questionnaire survey, each group firstly
answered basic questions regarding the definition of needs, barriers
that prevent the fulfillment of these needs and possible solutions
leading to the removal of these barriers. Subsequently, a workshop
took place, during which the answers were clarified and summarized.

Within Group No. 4, Seniors have been defined as having the follow-
ing X barrier needs:
1. Awareness' x inappropriate communication channels, targeting of

messages
Escort = insufficient assistance service
The need to meetx space capacity, transportation
Availability of Compensatory Aids x Inadequate Solutions for the
Hearing Impaired in the Municipal Theatre

Space capacities and the need for compensatory aids are already
being addressed as part of negotiations on new spaces in a specific
housing estate with a higher number of seniors and as part of the
addition of equipment to the East Bohemian Theatre. We see the po-
tential for solving the need for an escort in the foreseeable future in
the service called ,Culture Buddy®, which is currently in pilot mode
aimed at people with mental and combined disabilities .2

Overall, however, we had to state that the intensity and difficulty of
solving the needs of the elderly in relation to cultural and leisure ac-
tivities was far smaller compared to other target groups. Information
played a vital role — if members of the working group or representa-
tives of seniors were informed about the already functioning offer
and services on the part of the city, they were satisfied with the offer.
We therefore evaluate the current structure of this offer as highly
functional, and it will be presented in more detail in the next section.
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Leisure activities for seniors in Pardubice

In 1989, the position of a senior leisure activities officer was estab-
lished within the municipality of Pardubice. This position still func-
tions within the Department of Culture and Tourism and it is the
key contact person for seniors and their relatives who are interested
in possible activities. The scope of work is broad and, in addition to
organizing a number of partial and traditional events, it provides ac-
tivities that have been implemented in Pardubice over time as a re-
sponse to specific requests of senior citizens.

Among the specific activities implemented, it is worth mentioning,
for example, the organization of a senior citizens' ball, the provision
of screenings of selected films in the local cinema, the organization
of a week for senior citizens with a number of individual events and
much more.

Pardubice Council of Senior Citizens

The Council of Senior Citizens is an advisory body to the City Council
and was established as such in 1999. (It has nothing to do with the
Council of the Czech Republic or individual regions). The Council has
a total of 7 members appointed for a two-year term.

In addition to an advisory function to the Pardubice City Council, the
Council of Senior Citizens also has the role of a certain link between
the city and the senior public, thus receiving initiatives, discussing
them and subsequently communicating them further. An important
aspect is also the involvement of its members in all standard com-
mittees of the Pardubice City Council, in the form of a member with
an advisory vote. This ensures the sharing of information across in-
dividual areas.

1 Asaninteresting point, I would like to mention here the requirement to define an ,event suitable for seniors"” and its designation in the overview of events in the widely distributed Town Hall

Newsletter. We did try to define such events, but we ended up abandoning this step. It is theoretically possible to set the criteria

affordable entrance fee, barrier-free access, easy accessibility from

the bus stop, earlier start and end of the cultural event... However, from a practical point of view, we were forced to state that such a designation is not appropriate. We are well aware that the mere

designation of senior-suitable or event for seniors is not appropriate to apply across the board. I would remove from the discussion the argument regarding the fact that we are talking about the

,Beatles Generation” here. In our circumstances, of course, there is a large group of consumers of the programme offer defined in communist Czechoslovakia, but the very fact of the age require-

ments for the group of seniors could appear inappropriate for consumers of a different, broader offer. The same problem would occur on the side of event organizers.

2 Theservice is based on accompanying the project client to a cultural performance in the form of volunteer work. Since February, 7 clients have joined the project and have already visited more

than 50 performances. The project is currently expanding to include other social services and clients.
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Senior clubs

Senior citizens' clubs are informal but organized groups of senior cit-
izens who meet regularly in one of the four facilities provided by the
city for this purpose. They develop their activities according to their
customs and the agreement of their members. Currently, there are
atotal of 24 such clubs in Pardubice, and the number of their mem-
bers ranges from roughly 6 to 60, and a total of roughly 1000 seniors
participate in their activities.

Clubs often have aspecific focus. E.g. a teachers’ club made up of
former colleagues, cyclists, tourists, etc. The city also supports their
activities by providing swimwear, tickets to events or organizing ,.af-
ternoon teas".

Senior centre

The Pardubice Senior Centre was established in April 1998 as a facili-
ty designed to create conditions for the healthy ageing of Pardubice
seniors. A number of clubs and activities are organized within the
centre. There are currently 19 clubs running here — gym activities,
dance, clubbing, choir, lectures...

The onset of the COVID-19 epidemic significantly limited the opera-
tion of the centre, but it is currently returning to normal operation.
One of the activities that was suspended due to this situation was,
for example, the regular meeting of senior citizens with members
of the children's and student parliament. We firmly believe that this
tradition will also be restored.

The overall approach to the area of cultural and cultural-leisure ac-
tivities in Pardubice thus consists of a number of partial activities,
which, however, have been effectively linked over time, and thanks
to the analysis carried out and the interest of seniors in the activities
offered, we believe that this model can be an inspiration for other
municipalities as well.

Jana Vidimova:
Active Ageing for All

During my four-year period of working in the municipality of
Jesenice, the motto ,Active Old Age for All“ became the leitmotif of
a wide range of pro-senior activities, which always played a signifi-
cant role in planning social events in the city. What steps have we
taken?

1. Supporting the cohesion of the senior community

2. Subsidy programmes to support senior leisure activities

3. Technical support for improving the accessibility of senior

activities

Adi)

According to a sociological survey from 2017, the weak point of the
city was the low willingness of the residents to actively participate in
the events of the town — the majority of residents are not members of
any association and do not even participate in any events.

There are 1401 people over the age of 60 living in Jesenice, which is
13.7% of the total population of Jesenice. Of the total number of se-
niors, there are 627 men and 774 women. This is therefore a relatively
large group, which, however, was divided into natives, around 10%,
and the majority living here for more than 10 years.

The first task we had to overcome was to find a good place to meet
and break down these barriers. This was gradually achieved by the
fact that the members of the 2 senior associations began to visit each
other’s events, not to compete with each other, but to complement
each other's offer of activities, especially sightseeing trips.

By coincidence, the space after a former bank became available and
we created a Civic Centre with barrier-free access in the very centre



of the city. In the same building, we equipped the space after the info
centre and the Social Centre was born. Active seniors quickly took
up residence there and expanded the range of courses within the
University of the 3rd Age and a whole range of activities. The space
was also used for small celebrations and meetings over coffee and
homemade goodies.

We managed to fill the social department with high-quality staff,
thereby creating a network of care, social and counseling services
that help the social inclusion of seniors even more.

The opportunity to participate in round tables organized by the
Ministry of Interior of the Czech Republic as part of the project
Implementation of Ageing Policy at the Regional Level was also
a great help. Seniors in the regions were an immense source of ideas
and inspiration even during the difficult period of the pandemic.

Even recently, computer literacy training took place thanks to the
contact at Moudréa Sovicka civic association obtained at the round
tables.

Ad2)

The city distributed CZK 150,000 annually as part of its subsidy pro-
gramme for all age groups to motivate active seniors not to remain
isolated. Although the cultural events were greatly reduced, the se-
niors moved outside, started organizing walks, and the town, having
created the newly introduced Breakfast with the Mayor, made these
walks easier with dozens of benches that were installed on their
routes based on their ideas.

After the re-opening of social life, the city and the associations orga-
nized a number of sightseeing trips, the date 1 October has newly ap-
peared in the calendar of cultural life in Jesenice, when we celebrate
their holiday of the elderly. This year's visit was truly overwhelming.
We also use Senior Citizens' Day for feedback and further planning
of senior citizens' activities, such as trip destinations and theatre
performances.
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For many seniors, it is a problem to get to social events, because
Jesenice is very large and public transport connections are insuffi-
cient or non-existent. Therefore, the town provides a free transporta-
tion service for citizens over 65 and with disabilities to medical and
municipal facilities and, if interested, to social events organized by
the town.

Personal congratulations for all seniors over 75 also play an import-
ant role in eliminating the feeling of exclusion and loneliness of se-
niors. A package with a flower will please, the members of the Social
and Health Committee, who provide the congratulations, also do
valuable work in ascertaining the condition and circumstances of
lonely senior citizens.

Christmas vitamin packages with small gifts from local mothers
convince us that seniors are very important to us.

The only thing we are not doing well is greater intergenerational net-
working within communities. There are still reserves, especially in
the networking of youth at a critical age and their greater involve-
ment in community life.
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Hana Rabenhauptova:
We Praise the Old, But
We Live in a New Age

In Prachatice, one could interest both local residents and collabora-
tors and visitors in culture. We succeeded in connecting in culture
(focused on seniors), both in public space (the city itself, Cultural and
Information Services, the South Bohemian Region, surrounding cit-
ies, but also thanks to the projects of some Ministries of the Ministry
of Internal Affairs and Communications, MK), the educational sector
(kindergarten, elementary, higher vocational schools, high school
and gymnasium, also the area of the University of the Third Age, the
Virtual University, the Academy of the Third Age), supporting insti-
tutions and the non-profit sector (non-profit organizations providing
leisure activities organizing cultural events, non-profit organiza-
tions / in general, MAS Sumavsko, SOS Sumavsko and finally from
the private sphere of companies providing services in the field of
culture, entrepreneurs, operators of cultural centres, and supporters
—investors.

Classic and traditional municipal events aimed at senior citizens in
our town include the Shield of the City of Prachatice (parade of am-
ateur theatre groups), ,Pecking Eggs” (on Easter Monday at the Peter
and Paul Church, Burning of Witches on Velké ndmeésti, Museum
Nights in Prachatice, Spiritual Festival of Music, Salt Golden Trail
Festivals — a celebration of the renaissance during the heyday of the
salt trade, Celebrations of St. Jan Nepomuk Neumann - pilgrimage
mass, church service, tours of his birthplace in Prachatice, Jazz! YES
- jazz open-air festival, Autumn City Festival — day-long parade of
cultural ensembles from Prachatice and its surroundings, European
Heritage Days — opening of accessible gems from the history of the
city, Christmasin Prachatice— Advent concerts, Christmas markets...

Cooperation with partners and target groups

Cooperation with other organizations is very good. Thanks to the
regular meeting of representatives of all senior organizations and
organizations of persons with disabilities as part of the so-called
Advisory Board with the city management every month or two, both
parties are very well informed about the current cultural and social
activities of children in the city for the elderly, with the elderly and
with persons with adisability. The city cooperates with organiza-
tions that offer activities for and with seniors. It supports them fi-
nancially, with space, morally, organizationally. Financially — every
year we announce subsidy programs for leisure activities in which
both organizations and individuals can participate. A few examples
of financial and material support aimed at seniors:

— Dance is Movement (Senior Country Dance Club),

- Exhibition of the 160th anniversary of the founding of the
Prachatice monastery ,Neumanneum"(Congregation of the Sisters
of Mercy),

- Soil full of culture (KreBul company),

— Music is medicine (PoSumava Chamber Philharmonic),

— Point connects us — a series of Um senior exhibitions (SeniorPoint
Prachatice),

— May festival — dance, tradition (ZO SPCCH Prachatice)

— Seniors need to be in society — musical autumn, literary cafe
(Senior Citizens' Society),

— SenSen in photography — competition and exhibition events
(SenSen Club),

- Singing for the joy of everyone (Czech song - singing group),

— Sacred music cycle (FO Eliska Weisserova),

— Exhibition on the walls, use of the park's community space in the
hospice associated with theatrical and musical performances
(hospice),

— Dance room for everyone at Kratochvile Castle (FO — Lucie
Rabenhauptova).

The city offers space for meeting and organizing events and various
activities for seniors. A few examples:
— The Hall in the Old Town Hall is used to host the 3rd Age Academy,



- The winter garden of the New Town Hall, e.g. the exhibition Where
are they and where are they going (grants for 20 years),

— The hall of the National House in Prachatice — Senior ball with
Hanka K¥izkova, Ladislav Kernd], Jiti Stédrofi...

- The meeting room of the New Town Hall, e.g. the recording of the
SeniorPoint Press magazine in audio format for seniors and the
blind and visually impaired,

— The small meeting room at the New Town Hall e.g. education,
virtual reality with technology,

— The Municipal Theatre before the concert to announce the Carer
of the Year 2022, combined with the Bohu§ Matus concert and an
exhibition of Robert Vano's photographs in the hall of the theatre,

- Military Pensioners Club, e.g. for meetings of former soldiers,
family members with discussions,

— Club SenSen - computer classroom and photography consultancy,

— Na Sadech Community centre, e.g. exhibitions, meetings, painting
courses,

— Community centre On the ground, e.g. A concert, creative
workshops,

- Arcades of the Old Town Hall - parade of the senior singing group
Joyful Friendship.

Culture is also offered in the premises of the Master Kt¥istan Home
for the Elderly in Prachatice, for example, a literary cafe is always
connected with alecture by a celebrity, or there are exhibitions on
,glass®, the latest being pictures by children from Ukraine who live
in Prachatice, or in the Domov Matky Vojtéchy facility — space on
the ground floor, e.g. an event, an exhibition of coloring pages creat-
ed from the work of clients, or a concert by the French group Dzigi
Gilagio, or in the Nursing Home there are spaces for creative work-
shops — under the name active ageing.

Moral support: The mayor, deputy mayors, councillors grant patron-
age over organized events, and in addition provide individual subsi-
dies in the RM. Recommendations and cooperation with other sup-
porters and sponsors for individual events, e.g.
— The Konto Bariéry Foundation — support of the publication of
Intergenerational photographs,
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- Ceska spofitelna Foundation - support of a concert by a Ukrainian
artist for the elderly.

Organizational support is through our own employees, through com-
pany volunteering. A few examples:

— assistance to seniors with limited mobility or wheelchair users
when visiting cultural sights,

- collecting information for stories for the National Chronicle with
senior witnesses,

- female employees singing at a meeting at barracks, helping to bake
festive biscuits — celebrating the anniversary of the Republic,

- collection of funds for the purchase of radio players at the time of
the covid and provision of spoken word CDs for abandoned, lonely
seniors,

- employees and their children painted stones of love and symbols
for joy, to strengthen people who worked at full capacity during
the emergency;,

- help with printing a bulletin for seniors, posters, including graphic
designs, or event plans.

What about the future after covid?

After covid, during covid, with covid, the cooperation of seniors at
cultural and social events in our city was not, is not and will not be
endangered. The motivation is still the same — the quality of life of
people in the city (seniors) in all aspects, including culture. Culture
includes everything that can enrich a person internally.

If someone claims that nothing could be done during covid — the
state of emergency, then our city and employees are not an example
of that. A few examples:
- During the state of emergency, 54 volunteers (including seni-
ors) and five actors (Forman, Piga, Dlouhy, Cermak and Dejdar),
filmed five episodes of a series for local cable TV with director Jan
Voldfich, in which seven episodes were presented week after week
ideas for what to do at home during lockdown (paint, sing, write
to friends, make phone calls, play, build, dance, puzzle, exercise,
read, collect, photograph, learn poems, create...), all in the form
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of instructions. The campaign was a great success, it had a great
following.

- Office employees arranged events and helped with concerts under
the windows, stairs or in the garden for users of social and health
services, but also for staff in facilities such as the closed Master
Kfistana Home for the Elderly, Mother Vojtécha's Home, Hospice
St. Jan N. Neumann. Both local artists, pianist Daniel Turek and
violinist Stanislava Kolinov4, as well as professional singers and
actors — Bara Hrzanova, Mério Bihary, Bohu$ Matus - performed in
the vestibule behind the glass.

- Thirdly, I will mention the organization of exhibitions on glass, for
example, of photographs and pictures in the Master K¥istan Home
for the Elderly, on glass in DPS SOVY Cesky Krumlov. We also took
part in the national challenge of photos from the lockdown, where
two of our photos (by Hanka RH+ Rabenhauptova, an employee
of the town hall and Zderiko Krejsa, director of KreBul Prachatice)
were successful in the national photo collection, which documen-
ted the sewing of masks and the concerts just mentioned. The nati-
onwide traveling photo exhibition Czech wave of solidarity, or civil
society in the fight against covid-19, mapped the tremendous wave
of solidarity and volunteer help that was triggered in the spring of
2020 by the covid-19 pandemic. The exhibition was prepared by the
Secretariat of the Government Council for non-state non-profit
organizations and the exhibition also traveled to Prachatice (it was
in the vaccination centre, at the town hall and in the hospital, in
retirement homes...). Hundreds of people saw the Czech wave of
solidarity exhibition.

In conclusion, I have to mention that seniors themselves, or former
employees of the town hall — seniors — participate in many events.
Seniors help culture by distributing flyers for events (not all of them
are connected to social networks yet), they are co-organizers at city
celebrations, and so on.

The energy crisis will not stop culture in cities. Maybe more thought
will be given to how many peopleit is being organized for and to think
about the size of the halls and rooms, but it will definitely move on.
Association activities will certainly not stop, but perhaps they will
think about whether it is necessary to have their own clubhouses to

meet only once a month, whether it is not more efficient'and econ
ical to use shared places, clubhouses, preferably community centres

The associations, organizations, associations, churches, initiative

foundations themselves, together with the city, are irteplaceable car
riers of cultural life in our city. The city supports them and culture
enriches the social life of many other residents: Motivation
leading by example, not inventing anything fancy, buildingone
ples of good practice. Here are a few examples that wark fer us.

0
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The city received the Makropulos Award, the Award for Innovatio
in Public Administration - for the functioning of\ the. Adviso
Council for the Disabled and the Elderly, and the BronzeRank in
Senior-Friendly Village Award, all awards also for supporting
for and with the elderly in our city.
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Tomdas Martinek:

Let's Go For a Trip!
The Fun Does Not End
There!

How did the Let’s Go For a Trip association come about?

In the years 2013 — 2014, after the publication of the documentary
,Crooks” (Smejdi) by screenwriter Silvia Dymakova, discussing the
practices of young people who disrespectfully abused the trust of
seniors for their business success, a group of people began to form in
the city of Chrudim who did not want to identify with this socially
pathological phenomenon.

You must have heard of events where seniors were invited to partic-
ipate in a cultural event or a trip and instead of taking home a nice
social experience, they took away electric blankets, overpriced pots,
lanolin or disadvantageous credit agreements for high sums for
worthless goods.

None of us wanted to put up with the fact that, as representatives
of the younger generation, we should not be a support in the eyes of
the elderly, but a potential threat. We were really sorry for the gap be-
tween the generations that the organizers of these ,shows“had been
creating since the nineties.

We have therefore decided to define our future paths not as a,senior
business®, but as intergenerational rapprochement and helping the
elderly. And we founded the travel agency Spolek Huré na Vylet!

We were often warned that trip is written with a small ,T* at the be-
ginning of the word, but we believe that our trips deserve to wear a big
,T“and the seniors themselves soon understood this.

These are trips where, for a symbolic contribution of one hundred
CZK, a senior gets a full-day experience in the form of a tour some-
where around the country with aguide, ahealth worker, a good
lunch, beer or lemonade, and often a musician on board the bus.

Our trips became very popular among passengers immediately af-
ter the first trip, and since then the interest has always exceeded our
possibilities many times over, even though we send up to several
thousand senior citizens on trips per year.

,Our mission is a ruthless fight against the loneliness of seniors and an
effort to replace it with joy, friends, getting to know new places and dis-
covering the beauties of life. Retirement should not be a time for long-
ing, but for trips that have not yet taken place and human knowledge.”

We found out very soon that the majority of participants in our trips
are women who have recently lost their life partner and have almost
no social ties.

It is necessary to realize that these clients of ours, born in the years
approx. 1930-55, lived in a time when they had to focus on cooking,
cleaning, taking care of children and either did not have time to hang
out with friends or their partner was not inclined to go out.

This is also why these women often get on the buses, usually isolated
from society, information and activities that could significantly help
them. We don't want to claim that representatives of the male gener-
ation have never been in such situation and don't have a comparable
problem, but we only state that most of our clients are women.

Dating

Anyone who has ever been alone, without a partner or family near-
by, can confirm that the opportunity to meet a kindred spirit — a new
friend or even a future lover — can mean alot to them. And this un-
doubtedly applies to people of retirement age as well.

Would you like to meet at a discussion on ,problems of the elderly and
their solutions™?



No, but you could go on a nice trip, festival or enjoy quality music.
And this is also the case with our clients — many of them claim that
the discussions often bore them, they no longer need education, and
words like ,problem” naturally evoke negative memories and emo-
tions in them.

If our association organizes a cultural event, we also present a range
of information that can be useful to seniors. But we invite them to
the event with the title ,Harmonica, great beer, lots of fun, refresh-
ments provided, lots of interesting information, come!”. And we have
experience that this formulation, from a psychological point of view,
increases attendance at events several times over.

Are the monologues of the guides about the historical artifactsin the
castles the right opportunity to get to know each other?

Since the beginning of our trips, we have been visiting various mon-
uments, castles and chateaux. We soon realized that we all had to
be quiet during the tour and these were not ideal conditions for ex-
changing a few words and passing each other’s contact information.

In our opinion, it is appropriate to create a ,climate“for such acquain-
tances, and therefore, when we sit down for lunch, one of our col-
leagues often pulls out an accordion or a guitar from the case and
sings as much as he can, creating a naturally spontaneous environ-
ment suitable practically for any casual discussion.

Yes, we also offer one large beer to seniors in the price of the trip (we
do not do it with children) and it is ajoy to know that Mrs. Fanka
called Mrs. Matenka the other day to ask if she remembered her from
yesterday’s trip and offered her an invitation to Viennese coffee or
a glass of good wine or at least table wine.

Therefore, culture, music and others, especially immediate enter-
tainment, especially in the interpretation of young people and musi-
cians, is considered by us a cornerstone for building the missing ties
between ,our”seniors.
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Twice and that's enough

Our association, as a non-governmental organization, has alimited
amount of financial resources. That's why we appeal to seniors — get
to know each other, sing together, dance and stick together, you only
have two days a year when we can take you on a trip and then some-
one else will have to get on the bus again. (note: each senior can only
register with us for 2 trips per year).

We are not able, as they say, to ,lead the elderly by the hand” for the
whole year, the remaining 363 days are up to them, and we have ex-
perience that in 2 days with us, miracles can be achieved in the field
of establishing contacts.

Like Mrs. Rose

Her partner left, she didn't go anywhere, she didn't even go out with
the dog anymore. Her son asked us if we would take her with us on
the bus, that it would probably be her last trip, as things were going
downhill for her. But what actually happened then? Mrs. Rose got on
the bus, where she immediately found a group, to this day she often
goes home only after 9 p.m., she started going to the healthy dining
room, having fun, she works as a volunteer with us and she gets a lot
of exercise.

We think that if the impact of our whole ,Hooray project” was only
her enviable retirement period, it would be satisfactory for us, but
there are many such stories in the chronicle of our organization.

Senior Festival

As mentioned in the previous paragraphs — we have limited seats on
the buses and very quickly after the announcement of the trips, all
seats are occupied.

That's why we also started organizing cultural events, where we cre-
ate an opportunity for alarger group of seniors to meet for a mini-
mum cost (for a brass band, country band, accordion player, etc.).
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This worked for us, the events were always well attended and we
decided to create something big — the Senior Festival, the first year
of which in 2019 was a great success. A large stage, comparable to
festivals for teenagers, equipped with quality sound and lighting
equipment. Thousands of seats. The big stars of this generation — Eva
and Vasgek, Slabakovi and their Malinovka, Josef Zima, revivals (Elvis
Presley, ABBA, Beatles and others) always attracted almost two thou-
sand seniors.

We were surprised how surprised the seniors are that the band does
not play on alorry or on the lawn or pavement, as they are used to
from other organizers, who perhaps often say to themselves that this
is enough for these people.

It's not enough. They did everything they could for us when we were
small and less capable and they deserve the same from us. We our-
selves attend large festivals for the younger generation, and in addi-
tion to the performers, the high-quality sound system, huge stage,
light show and overall high-quality infrastructure of the event are
why we like to visit the festival so much.

Information and education at association events

We are not a registered social service, but an ordinary civic associa-
tion. However, during each trip and event, we try to network these
services for the elderly and provide information. We know that we are
creating opportunities where even people who would not go to a COI
information meeting to listen to monotonous speeches will go. People
cut off from information come to us, and we can use that for good.

We usually provide information at events and festivals during the
change of bands, and it is done by our friends from the theatre,
whose speech is usually much more engaging, and the information
given in this way is more often picked up by the seniors themselves,
and therefore also used by the seniors for the benefit of their quality
of life.

Jirl Hrabe:
A Century of Life with
Elpida

The book Centennial Life was published in Great Britain a few years
ago. In it, its authors Lynda Gratton and Andrew Scott outline how
each generation will develop depending on the ageing of the popu-
lation. For example, they write that in the United States in 1880, it
was common for more than half of the octogenarians to have a job.
And that when reaching a hundred becomes normal in a few years,
we will be in the same situation. If youe in your sixties and looking
forward to retirement, this may sound like a somewhat apocalyptic
vision. But I have good news for you: it will not apply to you. But per-
haps this news is also an opportunity to think about how to mean-
ingfully spend time in retirement, which you can now enjoy for the
longest time in history.

The content of retired people’s day is also changing recently.
Whatever they do, they have one thing in common: they don't have
time. Some take care of grandchildren, still work, travel, but also get
an education. In short, they are doing something for themselves.
In Elpida, it is happening right before our eyes. Seniors come to the
Centre in the morning with their laptops, order a coffee in English
in the cafe and check Facebook or read the latest news on their tab-
let before class starts. At the same time, a few years ago, courses at
the Elpida Centre began by explaining to visitors what a mouse is
and how to properly type on a keyboard. Elpida grows together with
those who use its services. They are continuous vessels that influ-
ence each other. It is no longer arelationship exclusively between
seniors, Elpida also attracts young people. For example, those with
an artistic background who, together with seniors, create an artistic
programme for the Old's cool ReFestival, which we traditionally or-
ganize at the turn of September and October. There is only one goal:



to show that old age and youth go together, that together we can do
something meaningful and inspire others. With the desire to inspire
readers, we are also preparing the Vital magazine, which appeared in
regular distribution for the first time in 2015. In addition, it has more
and more subscribers, in short, it is another project that makes us
happy. Callers to the Seniors Line 800 200 007 could also experience
joy in an often joyless period of life. Workers on the phone will help
them find a way out of complex and often crisis situations. If we all
live to be a hundred one day, it doesn't really matter. It's about making
each of our days meaningful. For us personally. I am convinced that
Elpida helps seniors find this meaning and that it also gives them the
opportunity to realize themselves, educate themselves and gain that
much important self-confidence. Elpida and I can look forward to the
hundredth birthday, it will fly by like water.

Looking back

When Ithink back to 2002, when Elpida was founded, I see a com-
pletely different society and completely different seniors. It was
a time when there were more workers than seniors in Europe, a time
that, although shaken by the events in America and the terrorist
attack on the World Trade Centre, it all seemed far away and kind
of passed us by. There was not yet an economic crisis that broke out
a few years later. In 2012, for the first time in history, more people left
the labor market than entered it. Demographers’ scenarios thus be-
gan to come true. Europe began to age. Faster. Over 50,000 people
retire in the Czech Republic every year. One district town. And this
is a challenge not only for them, but for the whole society. Mainly
because they retire in better health than the cohorts before them,
and also because they retire later. We are actively working with this
challenge in all projects in Elpida.

Education and help

We started by establishing the Seniors Crisis Line 800 200 007. At
first it only worked for two hours a day. From the beginning, it was
here not only for the elderly, but also for those who cared for them.
Over time, thanks to the support of corporate donors, it was possible
to extend the working hours of the line up to 12 hours a day, 365 days
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ayear. Loneliness is a fundamental topic that seniors address on the
Line. Also health, social situation and finances. The Line's long-term
partner is the O2 Foundation, which pays for phone calls. There are
about thirty thousand of them annually. The wages of the workers
are paid by the Ministry of Labor and Social Affairs, as the Line is
aregistered social service. Workers try to direct people to a specific
solution to their situation, to direct them to a specific authority or
other help in their area. In addition to solving acute and crisis prob-
lems, the calls also include wishes of meaningful leisure time. That is
why we founded the Elpida Centre.

The Elpida Centre is a modern educational and cultural centre, which
initially offered seniors mainly the teaching of computer skills. But
the time when we were visited by seniors who had never seen a com-
puter in their life is long gone. They are currently learning to use
specific mobile applications, communicate via computer with family
and peers, recognize misinformation, actively participate in a cultur-
al programme and help co-create it. Another separate line is senior
volunteering, where, within the framework of the so-called Danish
model, we try to involve clients in the centre’s programme and capi-
talize on their life experiences in various fields to inspire others. The
Elpida Centre's wide range of programs, which in addition to the al-
ready mentioned computers also include language courses, exercises
and a highly specialized cultural programme, would not be possible
without the financial support of corporate donors and, above all, the
state administration — especially the Ministry of Labor and Social
Affairs, the Ministry of Culture and individual city districts, which
regularly contribute to the implementation of individual events and
entire programme blocks. Some of the costs are also borne by the se-
niors themselves, who pay for the lessons.

Another project we are preparing for seniors is the Vital magazine.
A quarterly whose subtitle states that it connects generations. It's
not just a slogan, we are preparing the magazine in such a way that
thematically interests not only older readers, but also those a gen-
eration or two younger. This is mainly due to interviews with ex-
ceptional personalities that appeal to readers regardless of age. The
magazine is subscribed to by 2,500 seniors, as well as institutions and



52

companies, who not only support the project, but enable its very exis-
tence. Vital also has a website www.casopisvital.cz.

Coronavirus, solidarity and opportunity

An important milestone in Elpida’s life was the coronavirus epidem-
ic. The elderly were the most vulnerable group. From one day to the
next, we had to stop life in the Elpida Centre, the phones rang on the
Senior Line, our linemen helped to dispel concerns, ensured the de-
livery of food, medicine and drugstore goods, and in the next wave,
registered seniors for vaccinations. The world turned upside down.
Among other things, it brought with it an unprecedented wave of
solidarity, when our permanent but also completely new corporate
donors approached us with the fact that we should mainly do what
we do, because we do it well, and that they would support our work
financially.

From one day to the next, we increased the capacities of the Senior
Line, we distributed the Vital magazine in collaboration with the
cities to the homes of lonely seniors, and at the Elpida Centre we
came up with the idea of switching the complete programme to the
online space. When the seniors could not come to us, we started go-
inginto their living rooms through computers and mobile phones. It
had a huge therapeutic effect. Suddenly they saw their lecturers and
classmates again, they could talk to each other, they were not alone.
In addition, they lost their shyness about communicating online, and
many conversations continued even after the lessons were over. We
took away the feeling that we can also reach senior citizens outside
of Prague, even those who cannot attend lessons and courses phys-
ically due to a handicap or caring for someone close to them. This is
how the Elpida Comes Home project was born, as well as the idea of
an online educational module where seniors can join our lessons any-
time and from anywhere.

It was a huge motivation for our clients and ourselves. We have
learned to switch from offline to online and allow seniors to be with
us. At the same time, we thus gained atool to react to a potential
worsening of the epidemic situation and thus always be where we
are needed.

Jaroslav Lorman:
ZIVOT 90 Community
Centre

ZIVOT 90 has been trying to improve the conditions and lives of
older people in the Czech Republic since 1990. During its existence,
the association founded several social services, which include a care
service, respite care service, emergency care, a Senior telephone line,
a counseling centre, as well as a Day Service Centre, the Academy for
Seniors and the U Valst Theatre. The last three services are part of
the services we offer as part of our Community Centre.

The community centre is located in the very centre of Prague and the
entire building is barrier-free. In addition to barrier-free access, the
toilets for visitors have also been adapted and the entire equipment
of the house, e.g. handrails, railings, classrooms and the theatre hall
are equipped with chairs with armrests to make it easier for the el-
derly to get up.

As part of the programme, we offer language and creative courses,
exercise activities, educational and other lectures. Other compo-
nents are theatre performances and other cultural programs that
are created within the U Val3u Theatre. A theatre that offers its visi-
tors shows that start at 4:00 p.m., breaks during the show, as well as
discounted admission.

What distinguishes our community centre from other centres fo-
cused on programs for seniors are its lecturers. Under the banner
of the Academy of Seniors, it is precisely the seniors who conduct
language and exercise courses for their peers on a volunteer basis.
As part of community programs, seniors lead so-called community
activities, such as the Literary Club, the Choir, Philately group. And
newly, for example, theatre improvisation.



Around 600 visitors per week visit the community centre during the
semesters and theatre season. This year, for the first time, we tried to
run the programme during the summer months, and we were pleas-
antly surprised by how much interest there was in the individual
activities.
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Joke Quaghebeur:
Best Practices —
Examples of Successful
Senior Theatre

I am Joke, general manager of OPENDOEK (Flanders — Belgium) and
at an age where the society puts you in the category of seniors. Do I
feel like old? Not in the least. I am alive and kicking, with multiple
projects ahead and a zillion things still to discover. I feel privileged
to attend this conference, it is so inspiring, giving me an enormous
boost. So nice to meet partners in crime with whom new plans can
be established.

Before telling you about our project AGE on stAGE let me introduce
my organization and our policy.

Opendoek is the organization which inspires, facilitates and supports
theatre in the spare time which enables actors, makers, performers,
narrators and audience to develop artistically and socially in an ever-
changing society. Opendoek contributes to a theatre and performing
arts landscape in which everybody with a passion for theatre feels at
home. Cohesion and solidarity are our core values which translates
in a search to diverse and innovating ways to share resources, net-
works and knowledge.

OPENDOEK is the only organization for theatre in leasure time sub-
sidized by the Flemish Government. Besides us, there is also an orga-
nization for dance, music, multimedia, fine arts and visual arts.

To obtain this subsidy we need to propose a policy for 5 years. For the
period of 2022 until 2026 we focus on 4 strategic goals:
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1. Make space for youth and diversity

A lot of theatre companies struggle with finding young players,
young volunteers. Young people who want to invest in an organiza-
tion and take responsibility.

On the other hand we don't see a reflection of our changing society
on stage. Few companies have people of foreign origin as members,
few companies are open to disabled people.. OPENDOEK wants to
start a campaign and inspire theatre companies in working inclusive
and diverse.

2. Make space for changing artistic practices and lifestyles

The world is changing and it is our duty to be aware of new art forms,
new lifestyles, new artistic practices...

3. Connection on local and regional levels
The global only exists because of the generosity of the local!

Theatre in spare time flourishes on alocal and regional level. We want to
connect with city councils, keep them informed of our offer and services
in order to serve all companies throughout Flanders and Brussels.

4. Sharing is caring

Climate change is a big issue and we have to take this into consider-
ation when organizing events or for all our other activities.

For our companies infrastructure is problematic. It's difficult to find
venues where they can perform, where they can stock their cos-
tumes or sets. Can we create a digital platform on which they can
share information?

This conference is all about ‘active ageing but before I come to that
I would like to introduce our organization so you can get the bigger
picture.

OPENDOEK in facts & figures:

We have 1.000 companies and 30.000 individual members.

In Flanders 1 out of 4 is related to the arts in their spare time.
Every village or town has at least 1 theatre company. We support
companies like the local fire brigade who are planning a play once
a year but also semi-professional companies with their own venue
and a theatre season of 5 productions.

Every year 1.500.000 people attend performances in amateur
theatre.

We are supported by the Flemish Government and work with a
staff of 20 people.

What does OPENDOEK do exactly?

We try to make contact with all companies. This can be on an
artistic or an organizational level. To enable this, we have 150
volunteers in our regional teams. Amongst them a lot of seniors

as they have more free time for volunteering. They go watch per-
formances, they call our members, they invite them to gatherings,
they make 100 % contact and transmit their questions or problems
to the general staff.

We have the biggest Theater Library for Dutch-speaking plays.
20.000 texts.

We give advice on repertoire and author’s rights.

JongDOEK is our division for youngsters, 20 volunteers reflect on
our projects and initiatives.

AGE on stAGE is the division for seniors. It's important to ask seni-
ors what they want, what they need and develop projects based on
their input.

Other target audiences for whom we develop projects are:

Souvenir. We developed a method how people can make contact
with people with dementia through theatre. After the workshops
they go play in care homes. Elderly people playing theatre for
elderly people.

Project V: kids who live in poverty don't have the opportunity

to travel abroad and don't have a lot to share when they start
school on the 1st of September. During the holidays, Project V
offers children a theatre workshop 1 day per week during which
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Another way of showing how good, funny, creative theatre can be,
is giving the companies the possibility to show their performances

they prepare a performance. At the end of summer, they perform.
Project V gives them a subject to share in school.

- Storytelling: methods for teachers and students how to use story-
telling in the process of learning a new language.

— Other minority groups such as refugees (for instance Ukraine) - a
buddy system where we guide refugees and integrate them in
companies, events or workshops.

Talent development
- We give free theatre advice during rehearsals or after performances
- Companies can ask for coaching in a specific matter, such as voice
training, stage fighting, choreography, scenography...
— We organize seminars.
- Companies who are dealing with specific issues can get free
consulting in that matter. This can be pure artistically or also on an

organizational level. An example: a company wants to extend their

target group, they want to work on intergenerational projects.
OPENDOEK can appoint an expert in order to help them build a
strategy. OPENDOEK pays all costs (up to 4500 euro).

International

- OPENDOEK is member of AITA/IATA (world organization for
amateur theatre), and the regional committee CEC.

- EDERED is an encounter for youngsters in different European
countries.

- Future Telling: a collaboration between different countries to
organizes theatre bootcamps.

- FEST: Federation of Storytelling.

during festivals.

We organize 4 events:

Spots on West is a festival for location theatre in a small charming
village: Westouter. In special venues, for instance the church,
abarn, a care home, the bakery or a field, companies play their
performances without a lot of additional scenic material. No black
boxes but theatre in a pure setting with the village and nature as
scenography. This year was our 20th edition.

Landjuweelfestival: Companies can ask to participate. Two pro-
fessional selectors watch the performance and decide if they select
them for the longlist. At the end of the season a jury decides on the
shortlist, which is shown during the shortlist. We travel throu-
ghout Flanders to present this festival in a different town each
year. Apart from the shortlist (6 to 8 remarkable performances) we
organize lectures, workshops and other projects. To this occasion
we ask a professional director to create a new performance with
local people. In 2018 we staged a performance in Genk with seniors
to open this festival.

Toekoer Festival — In September we focus one Sunday afternoon
on theatre for families, children and their parents and grandpa-
rents. Workshops, performances, theatre walks. To find companies
we launch an open call and ask a kids jury for their preferences.
Food For Laughs is fairly new. This international encounter starts
tomorrow in Antwerp. OPENDOEK wants to offer a platform

for theatre companies so that their work is performed and seen

as much as possible. We would like to see comic repertoire in the

Apart of all normal ways of communication to keep in contact with
our members (social media, newsletter, and so on) we publish a mag-
azine with inspiration 4 times during the year and we make a TV-
broadcast of 10 minutes every 2 weeks during which we prove the
strength and the force, the quality of theatre in spare time. We have
about 140.000 people who watch every week, not counting the people
watching it on YouTube.

picture even more in the future. Before we set up a new festival,
we would first like to consider some important questions with
everyone: What makes something funny? What do we still laugh
at in the theatre and in life? What is comic repertoire, and how
do you bring it across? What should we no longer laugh at? Is the
whole world still laughing with us? These questions are the focus
of the three-day international event Food For Laughs in Antwerp,
where we are bringing together theatre lovers, thinkers, teachers,
actors, writers, humourists and audiences to talk and think about
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what's funny and popular on and off stage. The next festival will be
one for seniors.

AGE on stAGE

When I joined OPENDOEK as general manager in 2016, coming from
the professional theatre world, I was fascinated by the opportuni-
ties, the possibilities and the impact that we can create in this field. I
assisted some international events and met a lot of interesting peo-
ple. They challenged me, and these 6 years those challenges never
stopped.

In 2017 I went to a festival in Germany where we had an EFAT
meeting concerning senior theatre. Whereas in Scandinavian coun-
tries and Germany senior theatre was already established and well
known, I felt an urgency to start it up in Flanders.

Europeisthe world's fastest ageing continent. In 2050, one third of all
Europeans will be over 65 years old. This growing population of old-
er people creates new opportunities for both individual and societal
development. Cultural participation has proven to expand well-be-
ing and health in old age, providing older people with a more digni-
fied and fulfilled life. During that meeting in Germany I promised
to organize an international conference, a programme with work-
shops, documentaries, performances, lectures.. We invited keynote
speakers and performers from Canada, Denmark, The Netherlands,
Germany, USA and Belgium. The audience was extremely divers:
people who worked in health care, drama teachers, actors, elderly
people who simply were curious, professional artists, scientists, staff
from different city councils and so on.

This conference was the ideal start for our AGE on stAGE in
OPENDOEK.

In the policy 2017-2021 one of our goals was, and still is now, to be an
inclusive organization. This means that in all our activities, projects
and events we include seniors. Did we program seniors on our festi-
val? Do we reach seniors with the performances we plan?

On our website, when using images, in our magazine, in our broad-
cast on TV, do we show enough seniors, so they can see that they are
one of our target audiences. Small detail with a lot of impact: our TV
broadcast is standard on Eclips TV, shown in all care homes through-
out the country. Remember: 140.000 viewers!

Before starting off with our project Souvenir (to make contact with
people with dementia) we used a tool: the impact wizard to guide us
in setting the necessary goals, and to determine the whole procedure.
Impact wizard is an online tool: what exactly?

Impact Wizard guides you through the impact assessment process
step by step. You'll find everything you need to prepare and execute
an impact assessment: from a handy, online template for a theory of
change to a whole range of methods to actually measure and to ana-
lyse your impact.

On top of that, you'll get tips about communicating your impact. This
will enable you to maximise your organisation’s impact.

A tool I can strongly recommend when starting new projects. You
can easily find it on google: https://impactwizard.eu/

OPENDOEK promotes theatre not only for actors and makers but
also for the audience. Let's have a look at elderly people as actors: We
divide them in two groups: the ones with experience and the ones
discovering theatre.

People with experience

— There are few plays with stage roles for elderly people. Actors
complain that the company chooses plays in which they can't take
part. They are condemned to selling tickets, being bartender, ... They
miss being on stage.

— Ontop of that, seniors don't care so much about their body or
how they look like on stage. They are more authentic and pure. No
more, do I look too fat?, are my first wrinkles visible?

- Elderly people sometimes experience difficulties in memorizing
texts. Some directors don't have enough empathy to understand
this. Frustration on both sides.



- When playing with younger people the rhythm of rehearsals
doesn't match with their tempo.

— The choice of the play, the venue where it is played, etcetera is not
always as accessible as we imagine for seniors.

When theatre is a first life time experience

- Compatible with long life learning.

- Some of them always dreamt of being on stage but didn't have the
time, the opportunity, the courage to do so. Dreams do come true,
you know:.

- Theatre is appropriate for all ages, when you bring seniors together
you have people in your group with the same issues, same small
aches.

— Seniors who live on their own, who lost a partner, who live far
away from their children are offered a way of getting out of the
loneliness.

For both groups, senior theatre is a way of being active, meeting new
people, still having a purpose in life even in a period when you feel
that your body, brain, way of life is changing.

Theatre brings people together, gives sense to life and makes them
feel that they still matter.

When speaking of elderly people as audience, it's important to think
about the accessibility. We sensitize companies to increase the acces-
sibility of their performances, to make it more attractive to seniors to
go and watch performances:
— Make a conscious choice when you select a play. Define your audi-
ence: is it for seniors especially or is it for a mixed audience?
- Inform them how they can get to the venue. Which transport, how
far from station etc.
- Some seniors don't have a large budget for culture. Be aware of
that when you set prices for the performances.
— Intheevening, they don' like to go out in the dark, want to get to
bed early, they prefer matinees.
— Describe the theatre venue. Some seniors are stressed out when
they go to a new venue. Are there elevators, stairs, is there a hea-
ring loop, is it possible to attend in a wheelchair? Are the toilets
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far or down the stairs? Present this on the website. You can even
make a small video.

- Sometimes elderly people prefer to be accompanied when they
go to performances. They can give reduced prices for people who
accompany them or set up a buddy system.

— Tell the audience about the performance. Think about the promo-
tion. Do all seniors have an email, do they like to read newsletters
or is it better to work in print, leaflets, posters. Are there events or
places where you can go to promote face to face.

Specific actions in OPENDOEK

- Special attention for seniors as we program the festivals. Make
sure that events and festivals are accessible for seniors, disabled,
people who have sight or hearing difficulties .

— Reduction on prices for events and workshops — even a special
prices for disadvantaged groups.

—  Workshops and bootcamps especially and only for seniors (in their
rhythm, within their physical capabilities).

- Inevery province (5 in Flanders) we want to launch an open call to
all the people older than 55. It doesn't matter if they have experi-
ence on stage. We invite a professional director to work with them
during approximately 30 rehearsals (afternoons). At the end, they
can present their performance on one of our festivals and we try
to organize a small tour in care homes.

It is in organizing such projects that we witness the small obstacles
that seniors have to deal with: no transport, too far to drive which
means too expensive.

We were invited by a senior theatre festival in the Czech Republic. It
was a marvelous experience for these 10 seniors who were already
asking for a world tour.
- Souvenir: we educate people who work in health care and actors
to make performances for people with dementia. This is a specific
method to make contact with them through theatre. AsIsaid in
the beginning of my presentation: in every village there is at least
one theatre company. It is our goal to sensitize all companies to
go and play for these people. They can do this in care homes but
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also in individual homes. When performances are played we invite
their families so they can also enjoy that moment of clearness.
4hetleven — Celebrate Life. Seniors of 70 or older want to
participate in culture, want to go see performances but don't
have transport, are looking for a partner in crime. Celebrate
Life asks volunteers to accompany these people so they can
participate. They pay for the ticket and two drinks and get

a buddy for free. The buddy accompanies small groups of 4
people.

We notice that also care homes are interested to make their resi-
dents join.

Storytelling: the older you get, the more stories you have to tell....
We are thinking of combining senior storytelling and school care
but this is a challenge for the future. In Flanders, the city council
has to organize this after school care. We are now setting up a

tour of city councils so we can get feedback and suggestions for a
possible collaboration.

I would like to end with a true story: there was a boy who loved his
grandfather dearly. His grandfather lived in a care home and every
time the boy visited him, he remarked that his grandfather was
sad, his head hanging down, looking at the floor, not talking, and so
on. He was really depressed. One day the boy had an idea: he thou-
ght of putting a photo of him on the wall. When his grandfather
wanted to see the photograph he had to look up. From this day
forward, granddad looked happier, was even smiling. How a small
action can create a big impact.

Helena Kubu:
Integration of People
in Retirement Age,
Activity Options,
Senior Theatre

Ageingis a process that practically begins with our birth. Population
ageing is often labeled as asocial problem, although it is actually
a significant victory for civilization. We prepare for old age every day,
our journey through life co-creates what we will be like in old age.
The social effects of age are great. Due to physical or psychological
problems or insufficient income, a person in old age can find them-
selves in a dependent position —in health care, social care, his family
or acquaintances. I have been working with seniors for almost thirty
years, and I see the integration of people of retirement age into soci-
ety as an important part of active ageing, and as an important con-
dition for this a society-wide positive attitude, where I, a senior, am
arespected member of society and I feel that respect at all levels - at
the doctor's, in the office, in social services and on the street, in the
shop and last but not least also in the media.

The joint coexistence of families from earlier times is a thing of the
past, today seniors have and also need their own resources for an
independent life, both financially and socially. The natural effort of
a person is to delay the situation of dependence on their surround-
ings, to maintain their abilities, health and independence, to keep up
with the times, to live their life well. The way to delay dependence is
the daily process of learning, creating relationships, planning, taking
care of your needs, finding your place, meaning. This is a task that
the present has brought with it, and this is where an ageing person
sometimes needs support and help.



To support such an independent and dignified life for ageing peo-
ple was our goal when we invited seniors from the neighborhood to
Remedia in 1998 and asked them what interests them and what wor-
ries them. Based on this, we gradually offered them sitting exercises,
memory training, English, dance, computers and more in our prem-
ises. The offer quickly developed, according to what the seniors came
up with. And everyone wanted to chat in addition to the offered ac-
tivities. We therefore tried to enrich the programme by offering shar-
ing, confidential conversation, support in uncertainty and providing
hope. This is how the service gradually developed into a programme,
which we registered over the years as a social activation service.

In sociology's view, social service in general is a service to society's
culture, and that is how we perceive our entire programme. We of-
fer education, meetings and cultural trips to people of retirement
age. This autumn we are opening language courses in German,
English, French, Spanish and Italian, computer courses of various
levels, smartphone operation courses, art workshops, various move-
ment activities, including circle dances and more. At the same time,
we strive to build and cultivate good relationships, to support the
self-confidence of each individual and to have a positive approach
to life situations. Over time, with more programs and in conversa-
tions with seniors, the topic of joy in life — what makes you happy,
what makes you well — also came up. Retirement can be a good op-
portunity to fulfill some dreams, i.e. to do what there was no time for
during life, which was postponed to ,someday" for other obligations.
And such ideas, dreams and goals also included theatre —the wish and
desire of seniors to perform. Thus, in 2003, a theatre association was
established in Remedio, which opened a space for the artistic activity
of seniors, the support of their creative potential, not only in terms
of acting, but also the creation of dialogues, humor and views of the
world, including a light-hearted view of oneself. Through theatre, we
also wanted to destroy myths about old age, about the incapacity and
uselessness of old people, which were alive in our society at that time.
For example, we wrote the following about the theatre group:, The pur-
pose of this amateur senior theatre is to reach all generations of view-
ers, to encourage intergenerational rapprochement through a quality
cultural experience, and to make the activities of the senior population
visible. In our programme, we encounter seniors with an interest in
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active participation in events, in society, and at the same time with the
difficulty of finding an opportunity to do so, which adversely affects
their self-confidence and self-valuation. Intergenerational barriers and
prejudices still exist in our society.”

Six women and one man signed up for the emerging group, and with
that the need arose to find enthusiasts who would be dramaturgs,
directors, authors of our plays. I searched among my friends and
in Prague theatres, and the result was two first directors — actors
themselves, and the theme of our first performance was transforma-
tion. We were actually playing about the transformation we offered
to seniors in our programs and courses. It was a change that takes
placein a person when they actively participate in the events around
them, e.g. they start to get an education, get to know and talk to
people, travel. That's why we named the ensemble “Transformation”
(Proména). The performance was divided into several scenes, in which,
for example, the lady fled in terror when instructed to ,pick up the
mouse", but after the transformation she learned to click the right and
left mouse buttons. This is how the changes progressed until the acqui-
sition of foreign languages and the establishment of new friendships.
After this first performance, the cast of Transformation was estab-
lished for the next several years, consisting of actors — their number
was between seven and sixteen, one person directing and others did
dramaturgy and production. We invited other occasional collabora-
tors as external helpers as needed. A big thank you goes to the Ministry
of Culture, which has been supporting us for many years, and also to
our home district of Prague 3. We started using one of the classrooms
as a rehearsal room, we had to rent theatre halls, the costumes were
created by the skill of the actresses, we also started performing at fes-
tivals and parades. One of the most beautiful awards we received was
,Award to the ensemble actresses for their performances and the abili-
ty to convey the freshness of mature age to the audience.”

In the course of time, we have tried various creative possibilities
in the ensemble, from individual to collective. One of the founding
members of the troupe was an amazingly quick and witty writer who
was able to write an outline of a play during the week between two
rehearsals, which was a great help and I remember this wonderful
woman with gratitude. Even after her departure, we mainly stayed



with the author's theatre, which is based on the composition of the
ensemble and its spatial and financial possibilities. Since its incep-
tion, the group has been open to all newcomers, without any addi-
tional conditions. Everyone came up with what they could, we tried
to replace natural rivalry with collective cooperation. In the begin-
nings of the ensemble, the rehearsals were similar to parties of the
women's association, gradually the approach became professional,
theatrical work was added to the rehearsals, but the fun remained.
A number of directors have passed through the company over the
years, Eva Stanislavova spent the longest time with us and left a sig-
nificant mark of her work. The dramaturgy of the theatre focuses on
the performance of ageing characters with their everyday worries
and joys. The style of our performances is humorous, everyone wants
to play a comedy, they say that there are enough worries in life and
the theatre is supposed to make people happy.

In 2023, the Proména Theatre Association will celebrate 20 years of
existence. For this occasion, we are preparing the premiere of a new
play and maybe even alittle look back at the past years. Come cele-
brate with us in November 2023! wwwuvstupujte.cz , helena. kubu@
remedium.cz
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Anne Gallacher:
Creative Ageing — The
Scottish Experience

Luminate’s statement of purpose is below:
— Luminate works across Scotland to ensure that older people's
creativity can flourish whatever their circumstances, experience,
interests and ambitions.

We support the development of creative ageing practice in a wide
range of ways, some of which I will share in this presentation.

Why do we do this?

Luminate is primarily a rights-based organisation. We believe that
older people should be able to take part in creative activities if they
want to. We think that the arts bring joy and fulfilment and make
a positive impact on our quality of life and wellbeing whatever our
age.

Cultural participation by age (excluding reading)
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There is also growing evidence, of course, of the more specific health
benefits of creative activities as we get older. And I think it's signif-
icant to reflect on how important the arts and creativity were to
many people’s wellbeing during the restrictions of the pandemic.

The graph above summarises the findings from an annual Household
Survey that is undertaken in Scotland. It shows the responses by
age to one of the survey questions about participation in the arts and
cultural activities, and you will see that the higher lines on the graph
represent younger age groups, and the lower lines represent older age
groups. Those aged 75 and over — the green line at the bottom - take
part in cultural activities less than anyone else, and you will see that
there is a clear drop in engagement across the lifespan, with younger
people taking part in cultural activities more than older people.

This drop off in engagement is why Luminate was set up. Scotland’s
population is ageing, and the founding partners were concerned that
the data shows that participation in arts and cultural activities de-
creases with age. Luminate was set up to play arole in changing this.

Our Story

We were set up by 3 founding partners, who came together to try to
find a shared approach to addressing this challenge. Collaboration
was at the heart of Luminate from its inception, therefore. The part-
ners were:

- Creative Scotland, the national arts funding body;

— Age Scotland, the national ageing charity;

— The Baring Foundation, a London-based charity that support arts

with marginalised communities across the UK.

We were originally set up in 2012 to run a nationwide creative ageing
festival, and over the years we have transitioned into an organisa-
tion that runs a year-round development programme. I'm going to
tell you a bit more about that journey:.



Our Festival

There are many creative ageing festivals across Europe and else-
where in the world, and the Luminate Festival was one of the early
examples. We were inspired by a festival in Ireland — Bealtaine —
that had been set up a few years before we began. The experience
of Bealtaine was that the festival inspired growth in creative ageing
activities across the rest of the year too, and we wanted to see if we
could achieve something similar in Scotland.

We invited older people’'s groups, care homes, community organisa-
tions, artists and cultural organisations to run events as part of the
festival each year. Collaboration with local communities was central
to our work from the outset, therefore.

In 2014 we took a new step. We decided to offer some dementia aware-
ness training for artists outside the festival month, and we were in-
undated with applications to take part. This was the beginning of
what soon became a growing programme of year-round work.

The Festival programme

The Festival programme included a wide range of events, from inter-
generational projects to care home activities. This meant that com-
munities could engage in whatever way felt right for them.

In addition to community projects we also featured the work of older
professional artists, and professional work that explored themes of
ageing. Activities took place across the country, in rural and urban
communities and on islands.

We were delighted that independent evaluation showed that the
Festival was having the impact we hoped for: the programme itself
was vibrant and diverse, and —importantly — older people, artists and
cultural organisations all told us that taking part in the Festival en-
couraged them to become involved in creative programmes at other
times of year too.
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A changing programme

Astime passed, we realised that encouraging growth in creative age-
ing activity wasn't enough. There was a need for the work to be nur-
tured. Training for artists who wanted to work with older people was
lacking, and there was limited opportunity for new approaches and
thinking to be developed and explored.

Our year-round work, which as I mentioned began in a small way in
2014, grew very quickly and demand was high.

As aresult, in 2019 we made the very difficult decision that we would
not run any more nationwide Festivals. We had reached a point
where we were over-stretched: we knew that we had to focus on ei-
ther the Festival or the year-round work.

Increasingly the feedback from our partners was that the year-round
programme was having a particularly significant impact on the de-
velopment of practice. After alot of discussion —including with our
funders — we came to the conclusion that the Festival had done its
job, and the year-round work became our focus.

Our work today

An important area of work for us is artist training and support. We
continue to train artists — of any age — to work with older people. As
an example, during the pandemic we provided training to support
artists to work with older people remotely, including advice on how
to develop online approaches. Right now, we are supporting artists
to work meaningfully in older people’'s care homes, which remain
quite challenging environments in the UK even though pandemic
restrictions are easing.

We also support older professional artists, particularly those who
come to their artform later in life. a programme of bursaries and cre-
ative development labs has supported older artists who have strug-
gled to find support from other sources, and many have gone on to
develop successful new artistic careers.
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Research and development is another important area of our work,
and one example of this is some research that we commissioned
shortly before the pandemic exploring adult learning in the arts, and
specifically how accessible adult learning opportunities are to older
adults in Scotland. Following this initial research our work in this
area was delayed by COVID, but we are now consulting with poten-
tial partners about a new pilot programme. This will explore possible
ways of addressing some of the issues highlighted in the research, for
example challenges faced by older people around the costs of adult
learning opportunities and also around transport to venues.

We run a nationwide Dementia Inclusive Singing Network support-
ing singing group leaders, choir conductors and group organisers
through networking opportunities, resources, training and grants.
This work is focused not only on groups that have been set up spe-
cifically to support people living with dementia and their carers, but
also community choirs who are interested in working in a way that
is inclusive of people living with dementia. This programme is cur-
rently supporting groups with the challenges they face in re-opening
their activities as pandemic restrictions ease.

Collaboration

I'm going to draw this presentation to a close by taking a few min-
utes to reflect on collaborative working.

In Luminate’s work, collaboration is crucial. Thisincludes collaborat-
ing with older people themselves, with the professionals who work
with them in care and community contexts, and with professional
artists.

In my view collaboration across different sectors isn't always easy,
but it's almost always worth it! It takes time to learn each other’s pri-
orities, to get to know the people you are working with, and to build
trust. And sometimes professional jargon in different sectors can get
in the way too.

However it's been a characteristic of every Luminate project since we
first launched the Festival, and I believe it is crucial to our success.

Bringing together the knowledge, skills and commitment of col-
leagues across different sectors adds arichness and a depth to the
work that Luminate does in communities. I'd just like to share two
examples before I finish — one strategic and one local.

National collaboration

I have already mentioned Age Scotland. They were a founding part-
ner of Luminate, and we continue to be based in Age Scotland’s office,
working closely with their staff.

The Luminate team has learned a great deal from our Age Scotland
colleagues — from the work they do around the human rights of peo-
ple living with dementia for example, to the in-depth understanding
they have of Scottish Government policies on ageing. And in turn,
Luminate has been able to share knowledge about the arts and cul-
ture, and the role our work can play in the lives of older people.

As practical examples, Age Scotland’s dementia team contribute
to our artists’ training programme, and Luminate has advised on
the involvement of artists in some of Age Scotland’s events and
programmes.

I would say that the biggest challenge has been the time it takes for
both organisations to make sure that we are making the most of the
opportunities of being co-located. We are all very busy, and - even in
a shared office - it can sometimes feel easier to just get on with things
ourselves. However as time has passed, colleagues in both charities
have increasingly understood the benefits of sharing knowledge and
expertise, and everyone has become more and more keen to take the
time to share and work together.

Local collaboration

I'd like to finish with a more local example. Luminate and Erskine
care homes — a group of 4 care homes located across Glasgow and
Edinburgh —embarked on a 3-year artist in residence collaboration in
2017. The pandemicinterrupted this work and it has only recently fin-
ished, but for both our organisations this was a valuable experience.



Luminate wanted to explore the difference it would make if artists
could work in areally in-depth way in care homes. Artists James
Winnett and Gill White each worked for 2 days a week over the 3 year
project, and this long-term approach enabled them to really get to
know Erskine residents and staff. In turn, this enabled them to de-
sign creative activities for residents that were personalised to each
person’s interests and abilities, and as a result they were able to work
in a really individual way with participants. Most of the work they
did was on a one-to-one basis.

This approach has changed the way that the Luminate team is de-
veloping our care home work. We are now much more focused on
one-to-one working rather than working largely with groups, as our
experience of working with Erskine showed that this is particular-
ly valuable for people living with dementia. None of this learning
would have been possible without very close working with Erskine
staff.

There were challenges of course. Care staff are very busy and pres-
surised, and sometimes lack confidence in their own creativity. Both
artists had led participatory projects in the past, but neither had
worked in care homes before, so they had a lot to learn about the con-
text they were working in.

However the duration of the project meant that we had a lot of time
tobuild trust and understanding between the partner organisations,
enabling the artists and staff to get to know each other really well,
which in turn led to some wonderful joint working.

We allocated a number of days at the beginning of the project for
the artists just to spend time in the homes, without feeling that they
had to lead any activities immediately. This was really important in
terms of their learning about how Erskine operates, the priorities of
care staff, and the rhythm of the care home days.

Erskine staff tell us how much they enjoyed the experience and that
they gained a great deal in terms of their skills and confidence; the
artists similarly learned a huge amount from working closely with
care colleagues over an extended period of time, and as a result both
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artists have become highly skilled in working creatively with people
living with dementia.

Luminate’s learning from this project has resulted in new ways of
working on other care home activities, as well leading to a new art-
ists'residency programme at Erskine itself which has just got under-
way. The collaborative approach between our two organisations was
vital to the success of the project, and has had a huge impact on us
both.

Conclusion
I hope this short presentation has given you a flavour of Luminate’s

work across Scotland, and if you have any questions please feel free
to get in touch with me.
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Jiri Starek:

Academy of Arts and
Culture for Seniors at

Hostivar Primary Art
School

Before Iintroduce you to the Academy of Arts and Culture for
Seniors at ZUS Hostivat (Hostivaf Primary Art School), let me first
share with you what I have been thinking about lately.

At our school, we try to meet the latest findings in the field of how
the brain works during learning. It is proven that three conditions
must be met if the brain is to function optimally in children in the
learning process: 1) Meaningfulness — if children do something that
makes sense to them and that they understand, they do it by them-
selves, they are internally motivated and then they don't even need
us teachers to reward them with grades. 2) Cooperation - it turns out
that the capacity of the brain in an environment of rivalry and com-
petition is not fully used, because it concentrates on protecting itself.
So cooperation is always better than acompetitive environment.
Pitting children against each other through competition is not moral
in an educational environment. 3) Free will — if the child decides for
itself when, how and what it will do, the brain will best choose which
moment is the best for it.

And that is how the brain works in the world of children. For us
adults, the rule is: ,Strengthen Strengths". Life is too short to engage
in activities we are not good at and to work hard in areas for which we
are not naturally disposed. I think that this ,adult“rule is also valid for
children, because we adults are really nothing more than overgrown
children.

So what am Ithinking about? Humanity is sometimes, and some-
times for quite along time, in the grip of different paradigms and
myths. Sometimes it takes centuries to get rid of an ingrained
thought. For example, ,the earth is flat” in ancient times or in mod-
ern times a respected scientific discipline —economics. It has lived for
along timein the belief that the basis and meaning of the economy is
the growth of the gross domestic product. It is only today that people
are starting to talk about the fact that perhaps various ideologically
different economic trends are actually built on a faulty paradigm.
This leads to the plundering of natural resources, the unfair distri-
bution of life’s needs, etc. Maybe the idea of constant GDP growth is
wrong.

I wonderif we are alsolivingin a myth today. The idea that people are
divided into children, teenagers, adults, people of working age and se-
niors. However, this division is our invention. This is how we humans
set ourselves up, that a person is an adult at the age of eighteen, that
we refer to a person at the age of sixty plus as a senior citizen. If these
artificially created boxes are set up, people will naturally divide into
roles as well. Suddenly superiors and subordinates are needed.

Now try to imagine for a moment that there is no such division.
Then children are just small people, maybe less experienced, weak,
but they need to be shown the same level of respect as adults. They
are only different at this stage of life. And the same applies to peo-
ple of advanced age. Then there is no need to ,introduce” inclusion
into schools or ,set” the principles and principles of equality, human
rights, gender, etc. Those things live by themselves on a daily basis.

When I look at you at this conference, I see honorable colleagues, re-
spected directors, ladies and gentlemen who are leaders of anything.
In short, respectable adults. It occurs to me that if we are honest with
ourselves, we have to admit something. I'm not a school principal, an
adult. Actually, I'm still a boy. And you, dear ladies sitting here, are
actually still girls. And if that's the case, and we free ourselves from
our boxes, then the same rules apply to us and the elderly as to chil-
dren. Then the following applies when educating seniors: 1) that it
must make sense to them, 2) that they want to cooperate more than
compete and 3) that they themselves know best when, what and how



they will do. And on this we built our Academy of Art and Culture for
Seniors at ZUS Hostiva¥, which I will now briefly introduce to you.

The academy was founded in 2014 and provides studies in artistic
disciplines for senior students who are interested in studying and
actively pursuing music, dance, theatre or visual arts. It is staffed
by qualified pedagogues, mainly from among the teachers of the
Hostivaf Primary Art School. The only condition for admission is
taste and interest in art education. The study takes place in the form
of individual or group lessons, lectures, seminars, visits to concerts
and performances. It is divided into winter and summer semesters,
takes place mainly in the morning hours, while evenings or weekends
can be used for studying. Education lasts three years, starting with
matriculation and ending with a graduation ceremony. Students are
not evaluated during their education, the semesters are not conclud-
ed with a credit week, or any exam. Only participation in classes is
recorded in study books. Education at the Academy is free for stu-
dents, premises, material equipment and personnel are provided by
the ZUS Hostiva¥ and all expenses connected with the lecture are
covered by the Prague 15 city district and the Municipality.

,Dear students of the Academy of Arts and Culture for Seniors, you
can play like children with us, but we will never treat you like children”,
teachers of the Hostivaf secondary school.
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Sabina Matoulkova:
Czech-Polish Active
Senior Project

The city of Nachod pays a lot of attention to the senior population. It
strives to actively support their integration into the running of the
city, supports seniors in an active life on many levels. Various senior
associations operate in the city, the Nachod University of Leisure
at the Nachod Municipal Library, whose 23rd semester is currently
underway, or the so-called 60+ Academy at the local ZUS. The city
of Nachod supports these activities mainly financially, however,
there are projects behind which the city stands not only in the role
of a donor, but also as the main organizer. Due to the city’s border lo-
cation, these are mainly Czech-Polish projects funded largely by the
EU. Presentation of these projects will be the main content of this
presentation.

1) The active senior citizen of the Czech-Polish border belongs to the
group of so-called large projects, and not only in terms of financial
performance, the project budget amounted to less than €480,000,
which translates to CZK 12 million, to the number of partners (3 on
the Czech side: The City of Nachod, the City of Trutnov, Barunka folk-
lore ensemble from Ceska Skalice; and 3 on the Polish side: the city of
Swidnice, the leading partner of the project, the city of Klodzko and
the city of Kedzierzyn — KozZle), but also in terms of the implementa-
tion period, this project lasted a full 32 months - from 1. 9. 2016 — 30.
4.2019.

Financing of projects: they take place in the form of pre-financing,
with the fact that after half a year of implementation, reimburse-
ment of eligible project expenses can be requested.



The amount of subsidy amounts to 90% of eligible project costs for
Czech partners and 85% for Polish partners. 90% of the subsidy in-
cludes 85% of the European subsidy and 5% of the state contribution.
The participation of the Czech partner thus amounts to 10% of the
eligible expenses of the project, in the case of the Polish partner it
is 15%. This project brought together 5 cities and one registered as-
sociation, the Barunka Folklore Ensemble, for which pre-financing,
especially for the first six months of the project, is very demanding
and is usually solved by a loan from the city, in this case from Ceska
Skalice or from a financial institution.

Each of the partners has its own budget, which may not be complete-
ly identical to the budget of the other partners, it depends on the
number and financial complexity of the activities of the individual
project partners, and even these do not have to be identical, what is
important is a unified idea, impact, target group and joint meetings.

As part of the project, the individual partners implement, in addition
to joint activities, activities aimed only at senior citizens in their city.
I will list only those implemented by the city of Nachod as part of
this project: 4 semesters at the ZUS Nachod as part of the so-called
Academy 60+, which mainly includes funding for tutors in the move-
ment, art and music programme, but also tools and materials for
these programs, as well as exhibition panels for product presenta-
tions, gifts for graduates of the Academy 60+ and materials and tu-
tors for workshops held in the Nachod Municipal Library. In addition
to the activities that are held exclusively for the senior citizens of the
given city, 14 joint integration events were also held, which were at-
tended by 45 senior citizens from each partner city, which represents
three hundred participants at each of the integration events, during
which a full-day programme was put together for the senior citizens,
including full-day catering. These integration events were challeng-
ing not only financially (transportation, entrance fees, materials,
gifts for participants, all-day meals, interpretation), but especially
organizationally. However, so many enthusiastic faces of active se-
niors, in which the joy of meeting together is reflected, makes all
the effort worth it. Nachod organized only one of these integration
events, due to the parallel running of 5 other Czech-Polish projects
and the associated heavy workload of the implementation team. On

8 September 2018, around three hundred Czech-Polish participants
of the Nachod Curonian gathered in Nachod. As I mentioned above,
such an event is demanding not only from the financial point of view
— it is necessary to provide all-day meals for 300 participants, for
guides of individual groups and interpreters. Coordinate programs
of individual groups. The Nachod Couronian Festival is a day-long
event with artistic performances, theatre performances, craft mar-
kets and more, however, a tour of the Nachod Castle including trans-
lation into Polish and a guided tour of the exhibition combined with
an art workshop in the Gallery of Fine Artsin the Nachod Riding Hall
were also prepared for the Czech-Polish participants in the castle.

In the application submitted for the Active seniors of the Czech-
Polish border project, the goal that should be achieved after the
implementation of the project is set out:,The goal of the project is to
prevent the marginalization of seniors and to change the stereotypical
perception of older people as passive, by creating a cross-border net-
work of cooperating entities of Czech and Polish self-governing units,
their subordinate institutions and non-governmental organizations
responsible for local policy in matters of seniors, by establishing the co-
operation of seniors themselves, with the help of conferences, courses,
counseling, integration meetings, as well as the creation and adminis-
tration of an internet portal dedicated to the elderly”. For me person-
ally, as the coordinator and implementer of all activities within the
Active Senior Czech-Polish border project, the goal was joy in the
eyes of senior participants from both sides of the border. The joy of
joint meetings, of the activities offered, of the newly acquired skills
and of the time spent pleasantly and actively, which was dedicated
to them.

As mentioned above, a total of 14 large integration events were orga-
nized, the first of which took place in May 2017 in Trutnov under the
name ,Theyre Bringing Him Here or the Dragon Festival®, and I must
admit that it was not easy to find 45 ,souls”~ participants from among
the Nachod seniors. However, since the second integration event,
which also took place during the month of May 2017 in Kedzierzyn
— KoZle, the situation changed radically, not only did the partici-
pant places fill up very quickly without any problems, but gradually
I started to create a database of seniors who wanted to participate



in other upcoming meetings. It is interesting that almost half of the
seniors involved in these projects are able to communicate by e-mail,
they can search for events they are interested in on the Internet, and
I contacted the other half by mobile phones, either in the form of
text messages or direct calls, just a few seniors only have a landline.
Alarge part of the participants visit the website of this project and
like to view photos from the events.

Because the appetite grows with food and, above all, the interest and
number of seniors who want to spend their time actively and mean-
ingfully, meet and network, get to know the habits of their peers
on the other side of the border, and because during the 32 months
of the Active Seniors project on the Czech-Polish border, we have
managed to build a functioning team of people who find a mean-
ing in their work, we decided to come up with another Czech-Polish
project aimed specifically at seniors, but this time we decided to
innovate and enrich the project with intergenerational integration
as well. From this idea was born anew project called, somewhat
head-scratchingly, “‘Cross-border intergenerational integration be-
tween the organizers and later also the participants themselves”, re-
ferred to as JUS = JuniorSenior

2) The Cross-Border Intergenerational Integration project is again
among the so-called large projects, this time the total budget of the
project reached almost £€600,000, i.e. 15 million CZK. For the city of
Nachod, as one of the partners, this meant almost €98,000 = 2.5 mil-
lion CZK, it was implemented for the entire 38 months from May 1,
2019 to June 30 of this year, which was caused by the covid break,
during which we could not meet. Six partners met again, on the
Polish side there was no change except for the leading partner of the
project, which was Klodzko; Swidnice and Kedzierzyn — KoZle also
participated, the Czech side saw a slight change in the composition of
the project partners, while the city of Nachod and FS Barunka from
Ceska Skalice remained in the ongoing project, the town of Trutnov
decided not to participate in this project due to the heavy workload
of its employees participating in other Czech-Polish projects. The re-
maining partners therefore approached the nearby Hronov, which
completed the six. The set goal, i.e. connecting participants not only
across the border but also across the age spectrum, was a challenge.
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As part of the project, activities intended only for locals continued,
but with the joint participation of seniors and juniors. We contin-
ued teaching at the ZUS in Nachod in the music, art and movement
programme. Seniors and juniors then met at joint performances and
exhibitions as part of these programs. We continued with the work-
shops in the City Library, increasing their number to twenty. These
meetings varied in nature from folk singing, memory training, canis-
therapy to meetings focused on computer literacy. We bought 10 tab-
lets from the project budget, and the representatives of the younger
generation turned into teachers with the wave of a magic wand, and
enthusiastically initiated the seniors into the secrets of the digital
world, and all those earlier-born devoured their every word and ad-
mired their skill. We changed the structure of cross-border meetings
alittle during the project. Each of the Czech partners visited each of
the Polish partners with a group of 20 participants (juniors + seniors),
and vice versa, each Polish partner undertook a trip to each of the
partners on the Czech side of the border. These so-called small inte-
gration events in the 20 +20 format were devoted to various topics
from handicrafts, culinary arts, gardening to sports. Nachod orga-
nized a photography, creative and movement workshop focused on
yoga, so a total of 18 of these workshops took place, which means that
we connected approximately 700 participants. Furthermore, each of
the partners organized one event for 45 participants from the part-
ner cities, with a total capacity of 1620 participants. There are 18 of
us in Nachod. On 18 September 2021, the Hamra athletics stadium in
Néachod hosted three hundred young people as well as those born ear-
lier, in an event called the Nachod Junior-Senior Games. There were
13 traditional sports and entertainment disciplines (skittles, ring
throwing or archery), but also non-traditional ones such as Cornhole,
Garden Rondo or Spin Ladder). In total, the partner cities organized 6
of these large events. During the entire project, around 2500 juniors
and seniors actively participated, but also many others in the form of
spectators. The project financed not only these meetings, including
all related costs, but also small gifts and rewards for the contestants,
as well as the salary for the tutors and materials for teaching in the
4 semesters at the ZUS and in the library, as well as the equipment
for the Senior Games disciplines, which will serve in its organization
in the following years as well. The project can clearly be described as
asuccess, even if the idea of connecting generations was not always
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easy for us to fulfill. It turns out that some of the seniors don't have
grandchildren who want to participate in the events, or they aren't
old enough to do the activities, and the great-grandchildren are still
too young, OR the seniors don't really care about supervising their
grandchildren in their free time. We found a solution in the ,adop-
tion” of step-grandchildren, and above all the preferential right to
participate in the event as a junior-senior couple.

3) The last Czech-Polish project in the presentation is the Meeting
of Seniors in the European city of Nachod — Kudowa Zdréj and is
an example of a so-called micro-project, i.e. A project whose imple-
mentation lasts a maximum of 12 months and the amount of sub-
sidies is a maximum of €20,000 for each of the partners. There are
usually two project partners. We implemented this project with the
neighboring Polish spa town of Kudowa Zdréj. We have planned 5+1
meetings with each of the partners. The time-tested library became
an ally for our activities, where we realized 2 handicraft workshops,
during which 20 Czech and 20 Polish seniors created spring decora-
tions and book covers. The next three meetings were thematic, fo-
cused on three famous regional writers, we took a walk through the
town of Nachod called a Walk in the Footsteps of Josef Skvorecky, we
also visited Ratibofice and the Ratibofice Chateau during the event
The Extraordinary Woman BoZena Némcovd, followed by a theatre
performance of the same name performed by a children’s theatre in
the library circle at the Municipal Library in Nachod, the third meet-
ing took place in Malé Svatoriovice, where we searched for the traces
of the Capek siblings, visited the Capek Brothers museum, and the
meeting again ended with a theatre performance, The Great Doctor’s
Tale. The project was completed again with a big event for 45 + 45 se-
niors. With the funds obtained by the project, we not only managed
to organize all these meetings (transportation, catering, materials,
admissions, salaries for lecturers, small gifts for participants and re-
wards for actors from the children's theatre group, director’s reward
and props), but most importantly we bought the library aluxury
scissor party tent, which they will use during their presentation at
fairs and other events. On the Polish side, 5 meetings took place in
the Senior‘s Club, which the Kudowa side renovated with the funds
obtained from the project and focused on cosmetics and make-up,
healthy lifestyle, folklore, practicing yoga and making autumn

decorations. During the big 45+45 event, we visited the open-air mu-
seum in Pstrouzné. In the end, the Senior Meeting project had to be
extended due to the repeated covid situation, but the seniors pre-
ferred to meet afterwards. This project also enjoyed great response
and there were more interested parties than we could accommodate.
Capacity is always limited by the number of seats on the bus and,
above all, by finances, e.g. when ordering meals.

But the list of events during which we activate seniors and thus pre-
vent them from being isolated to the fringes of society's interests
does not end there. This year we implemented a project called Safely
in the European city of Nachod — Kudowa Zdréj, primarily aimed
at children, for whom we organized lessons in first aid, fire preven-
tion and traffic education. For seniors, Self-defense for seniors was
offered, not aimed only on the physical area, but rather the safety
of seniors in cyberspace and related cybercrime. Another activity
dedicated not only to seniors is the so-called Nachodské Senioriady,
this year's 4th edition was organized with a subsidy received from
the Hradec Kralové Region.



Katerina Jirglova:
Intergenerationally
with ,Mezi nami”

I often hear that the youngest and oldest generations do not under-
stand each other. Children are always on mobile phones, seniors are
said to just watch TV. It might seem that nothing can connect these
two worlds. And yet it is easy. The non-profit organization Mezi ndmi
motivates children and seniors to do something interesting together
and inspire each other.

Our non-profit organization presents a completely different perspec-
tive on seniors and young people. We believe that it makes sense to
find your way to each other, no matter how old you are. We coordi-
nate over 340 kindergartens, schools and senior facilities throughout
the Czech Republic. We create intergenerational groups in which 15
thousand children and seniors meet regularly.

Seniorsmake up roughly 20% of the population in the Czech Republic,
and this proportion is still increasing. At the same time, their func-
tion in the family has changed in recent years. It used to be common
for the oldest in the family to take care of the youngest, spend a lot of
time together, learn from each other. The natural bond that was cre-
ated thereby helped the intergenerational transmission of life wis-
dom, experience, and family and cultural traditions from generation
to generation. Today, many young families move for work, and the
natural connection between children and seniors often disappears.

This is something that we at Mezi nami are trying to change. A
view of seniors, children and their connection - we build bridges
between generations. We try to pass on the cultural traditions and
wealth of our country between the generations.
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We motivate the oldest generation to be active and share their life
knowledge, experience and adventures with children. We thereby
send a clear message to our society: it is worth taking an interest in
the elderly, in what they can do, what they have achieved and what
they can pass on to us. At the same time, we show children that old
age is a natural part of our lives and teach them how nice it can be to
spend time with older friends.

And how we doit? Using intergenerational programs. In them, we try
to enrich and connect all generations. Children learn how to treat the
elderly, they try out how they can help, but they also see what they
know, what they have experienced, what they can help them with
and what they can show —this way we build a natural respect for the
older generation.

For seniors, it is not only arush of energy, immediacy and joy that
children bring them, but also inspiration. Often also the motivation
to forget your own needs and help others again. At the same time,
they gain a connection with the events around them. With what is
happeningin local communities — performances, cultural events, fes-
tivals and celebrations of various holidays.

We also involve teachers, activation and social workers in schools,
kindergartens and senior facilities and, of course, parents of children
and seniors, actually the whole family.

Talk programme

It is an intergenerational project in which we connect kindergartens
and elementary schools with senior facilities throughout the Czech
Republic. Children and seniors meet regularly. It only takes a few
meetings and they tune into each other. Young people understand
that they have to slow down a little, and seniors, on the other hand,
speed up a little. Our coordinators, in cooperation with teachers and
activation workers, prepare a lot of activities for them. Together they
craft, play sports, dance, build Lego or tell stories. It's always about
them learning something from each other and enjoying their time
together. And no one cares if one is five or eighty-five. They help and
communicate with each other and this is one of the biggest benefits
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of our programs. In the Czech Republic, over 340 school and senior
facilities are already involved, so over 10 000 children and seniors
regularly participate in the activities.

Read and Help programme

These are programmes that support senior volunteering. We are
successful thanks to their active involvement in areas that make
them happy, that they have loved all their lives and that they enjoy
passing on to the next generations. Whether it is knowledge of his-
tory and cities while walking with children, taking care of flowers
in nurseries, puppet theatre, or working in the garden with wood.
We will find what is close to everyone and connect them with a kin-
dergarten or a school near their place of residence. Fairytale reading
is very widespread, when senior citizens become fairy tale-reading
grandmothers and grandfathers and come to read to children in
kindergartens and elementary schools every week. They also bring
their stories there, but mainly patience and time. Children develop
their imagination, language skills and relationship to books while
listening. Seniors become someone unique, they can in turn draw
energy from the joy, sincerity and amazing vitality of the little ones.
We motivate seniors to be active members of our society. Since 2016,
we have been leading the Club of Fairy Tale Reading Grandmothers
and Grandfathers throughout the Czech Republic. And it doesn't just
stop at fairy tales, many of our volunteers teach children handicrafts
or go for a walk together. For seniors, regular meetings are an inter-
esting diversion from the everyday stereotype. And for children? An
excellent opportunity to find an older friend who can pass on alot
of life experience to them. We currently have clubs in 8 cities of the
Czech Republic and 200 senior volunteers are involved. And they are
also very active within the Club, we organize trainings, lectures and
educational trips for them, and we are proud that they prepare more
than half of them for their ,colleagues”. These are mostly lectures
from travels, seminars on professions, which were also complement-
ed by practical creative workshops.

Intergenerational creative workshops.and educa

We also organize intergenerational creative workshops for
eral public as part of festivals, conferences, seasonal mark
other events. In our fairy tale tent, we prepare art andcraft-a

traditions and customs. Our little ones will try to spend time
older friend, talk together and make somethingunice.

Our common goal is to implement intergenerationakactivities ‘and
help everyone who wants to get involved. As part of Eurepean €0
operation, we offer Education for Intergenerational Goache ‘Q\ ,
ularly prepare conferences dedicated to intergenerational activiti
and the sharing of good practice, as well as an accredited ed
programme for pedagogical and social workers. In/the Onli
gramme, we use ICT tools for joint intergeneratignal activiti
children and seniors even in periods when, for varipusreas

cannot be in personal contact. We film fairy tales, hold onli -

ings, video greetings, online seminars and education for seniors.
the field of IT. We try to build bridges between generations. We s
to ensure that no one has to fear old age and being alone,
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Virginia Tandy:
Creative Ageing in
England

In this article I will give you an overview of ageing in England, ex-
plain CADA's approach to creative ageing and offer insights from
some of our work to date. I will explore the impact of Covid on cre-
ative ageing work in England and finish with some thoughts about
the future.

Some statistics about England

The 2021 census results for England and Wales released a few months
ago show that the numbers of people over 65 has increased by 20%
over the last 10 years and there are now more people over 65 than
under 15, but the distributions of older people across the country are
broadly the same.? There is a high concentration of older people in the
urban areas across the north of England. It is also interesting to note
that Birmingham, which because it is a conurbation of 1 million peo-
ple has a significant number of older people, is also the youngest city
in the whole of Europe where over 40% of the population is under 25.

As the percentage of older people in the population increases over
the next decade, so will the numbers of older people living with de-
mentia, currently about 850,00 across the UK and those needing res-
idential care currently about half a million.

As a country, England is still adjusting to becoming an ageing soci-
ety and there has been no national policy on older people since 2015.
However, there is an organisation funded by the National Lottery

https://ageing-better.org.uk,

o n o~ ow

https://baringfoundation.org.uk/resource/older-and-wiser-creative-ageing-in-the-uk-2010-19

called the Centre for Ageing Better that focuses on people aged 50-
70 that challenges ageism and campaigns for better public services
and brings older people together in age friendly networks across the
country.

While about 40 percent of people aged 50 and over are considered to
be reasonably financially secure, over 2m older people live in poverty,
with little chance of improving their financial situation and in cities
like Manchester, life expectancy can be 10 years shorter in poorer ar-
eas. The current challenges with the increases in the price of fuel and
food will only exacerbate this situation. Areas with high numbers of
older people, high levels of deprivation, and low levels of cultural en-
gagement are concentrated in the north of England.s

Enabling a healthy longer life for everyone is a major challenge and
the arts alongside issues such as housing, transport, social care and
digital literacy have an important role to play. Keeping active and
connected, learning new skills and having a sense of purpose are key
to our wellbeing as we age.

How did CADA come about?

You may be aware of the programme on creative ageing in the UK
funded by the Baring Foundation during the 2010s. This charity took
the bold step to focus all its arts funding on arts for older people for
adecade. The creation of CADA is the legacy of that programme and
is working to tackle some of the unfinished business identified in
this final report.®

We have a modest amount of funding from the Baring Foundation,
£250K over three years and we are connected to and supported
by Greater Manchester Combined Authority (GMCA), which is
the regional government body for 10 urban areas with the city of
Manchester at its centre. GMCA has an international reputation for
its holistic approach to ageing, as does the University of Manchester,
which owns and runs the Manchester Museum. The Museum

https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates/bulletins/populationandhouseholdestimatesenglandandwales/census2021

https://cadaé57445711.fileswordpress.com/2021/11/cada_taa_research_exploring_older_audiences_final_summary_report_12_.11.211-2.pdf



currently hosts CADA as it works towards becoming an independent
charity. While CADA is based in Manchester, we work across the
whole of England.

We have adiverse advisory board of older people and arange of
national and international connections to inform and support our
work.

What is CADAs role?

CADA believes that everyone has the right to creative activity and
opportunity whatever their age and recognises that people age in
different ways.

We exist to champion the artistic and social value of creative ageing
work to society. There is great work happening across the country,
and a growing need, but the case still needs to be made, not just to
arts organisations, but to those who work with and for older people
in a range of settings, for high quality co-produced work by, with and
for older people.

We are working to challenge ageism — why are there so few creative
development opportunities on offer to older artists? How can the
arts confront the negative images of older people that are common-
place in the press and media? Despite age being a protected charac-
teristic, it isonly in the last 12 months that there have been standards
and guidelines for the press about writing accurately about ageing
and older people”

We want to lead a fundamental rethink and reflection on creative
ageing — particularly in relation to the learnings from the pandem-
ic and through access to data and evidence. We are exploring what's
needed to strengthen creative ageing work and raise the profile of
the sector. We aim to harness the collective energy of both older peo-
ple and those working in the sector to support systemic change and
encourage best practice.
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We have a website that has more information about us, and all our
research to date.

8What is creative ageing?

Asadiscipline, creative ageing appears to have emerged in the last 20
years and covers a vast array of activity:
- everyday creative activity — which kept many people going during
our lockdowns,
- self-organised events by older people creating the culture they
want to enjoy,
- creative activism to challenge ageism - from non-ageist birthday
cards to more diverse images of older people,
— art that explores the ageing process and age-related issues,
— projects with specific communities around identity,
- age friendly work with cultural institutions which can encourage
and encompass all of the above elements.

Why is creative ageing important?

In my view, creative ageing should be part of every cultural organ-
isation’s work and seen in a similar light to work with children and
young people.

Both ends of the life course should be full of opportunity which adds
to quality of life and wellbeing through social connection and pur-
pose, enables the discovery and development of new skills and tal-
ents; offers a channel for activism and agency for those who want to
take it, and contributes to making your local neighbourhood — which
as an older or younger person is probably where you spend most of
your time —a better place to live.

For some older people who were dissuaded from pursuing a career
in the arts when they were young or had no access to opportunities,
this time in their life is their chance to finally follow their interest
and develop new skills.

7  https://ageing-better.org.uk/news/guidance-for-journalists-writing-about-older-age-available-on-IPSO-website

8  https://cadaengland.org,
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What are our priorities?

We are atiny organisation of two part-time workers. We are re-
searchers, convenors, co-ordinators and critical friends. We don't de-
liver programmes of creative activities for older people.

We have chosen 4 priorities following national consultation. These
are:

- Finding ways to amplify the voice of older people in the cultural
sector — both in terms of making work and making policy, building
on the citizen-led work of the Manchester Culture Champions,
who have influenced the city’s cultural organisations by, for exam-
ple, encouraging more matinee performances, but also organised
projects of their own.?

- Making creative ageing work in England’s ethnically diverse com-
munities more visible — we have just completed our first piece of
research on creative ageing in England's South Asian communities,
bringing new voices and understandings to the table, recognising
the contribution of artists of South Asian heritage to the cultural
life of England and the importance of voluntary activity in suppor-
ting work by, with and for these communities.”®

— Supporting and inspiring arts practitioners and those who work
with older people through development opportunities — we are
developing a programme of events and activities. Most recently
we led an international online conference on creative ageing with
almost 200 delegates, developed with partners in the UK and
Finland, with speakers from the US, Japan and Europe."

— Creating resources through data and research to provide context
and to help us and others make the case for creative ageing work.?

What do we know about older people and cultural
participation?

Our research conducted with The Audience Agency (see footnote 9)
shows just how many older people attended Arts Council England
funded cultural venues in England before the pandemic. The

percentages of older people attending far exceeded their presence in
the general population and the artforms they engaged with the most
were drama, music, museums and heritage sites, dance. These in-
sights could be interpreted as demonstrating that there is no need to
work with these age groups, as they are already engaged in culture.

However, much of this data focuses on people as passive audiences,
rather than active participants or co-creators of artwork. A high per-
centage of these older audiences are white and well educated and the
statistics also show that engagement with culture for the over 75sis
particularly low. So there is more work to do, if our arts organisations
are to be truly inclusive and relevant to everyone in England

What was the Impact of the pandemic on older people
and creative activity?

During the pandemic, many artist and arts organisations took work
to people’s doorsteps as away of overcoming the isolation felt by
many older people who were unable to see their families and friends
or continue in their work as volunteers or as members of social
groups. The value of creativity during lockdowns in England was rec-
ognised by many people of all ages and this has had a positive effect
on the focus of charities such as Age UK, which are now increasingly
seeing creative activity as a contributor to wellbeing.

Many cultural institutions such as theatres, were closed for many
months. Where staff were still at work, engagement work was the
only part of those organisations that was kept alive. Artists work-
ing with older people were ingenious in adapting their approaches to
keep connected.

Health and social inequalities were revealed, as the pandemic affect-
ed poorer people and ethnically diverse people disproportionately
and the global impact of the Black Lives Matter movement made
us reflect on the diversity of our workforce and the people we work
with.

9  https://cada657445711.fileswordpress.com/2022/05/cada-culture-champions-executive-summary.pdf

10 https://cada6s7445711.fileswordpress.com/2022/05/cada-visionaries-summary.pdf
11 https://www.youtube.com/playlist?list=PL1hVZYMWMrOCV21uzRcilDjCZMBckldVO

12 https://cada657445711.fileswordpress.com/2021/11/cada_taa_research_exploring_older_audiences_final_summary_report_12_.11.211-2.pdf



While digital provided avital channel of communication and has
opened up many opportunities, it was not the answer for everyone
and different ways of working remotely through post and phone
were developed by many organisations. The poor digital infrastruc-
ture in many care homes was also a real challenge.

Some national project funds were specifically made available for
connecting with older people during the pandemic, and some cul-
tural organisations found themselves in remote contact with a com-
pletely different set of older people, that they had never been in con-
tact with before, particularly in rural areas where transport links
are poor. This approach also opened up more opportunities for those
who are housebound.

What are the Issues post pandemic?

Arts organisations are still in recovery and many are exhausted by
the uncertainties of the last 2 years and the depletion of money and
staff. Many are currently awaiting the outcomes of the Arts Council
England’s national arts funding programme, which will announce
its revenue funding awards for the arts for 2023-2026 at the end of
October. Energy costs and the impact of the rising cost of living crisis
on the ability to earn income are adding to the uncertainty.

Many older people, after months of staying at home, are still rebuild-
ing their confidence, resulting in fewer older volunteers, visitors and
participants. Number are slowly improving as restrictions on move-
ment have been lifted and vaccination programmes implemented,
but as infection rates increase again, it is not clear what impact this
will have.

There has been alot of innovation and learning in creative ageing
over the last 2 years. What new inclusive practices using phone and
post and working remotely can be sustained and developed?

National multimillion pound and multi-year funding programmes
for older people both in culture and community development were
in place until 2022. Ageing Better, developed by the National Lottery
Community Fund invested in older people in 15 communities across
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the UK and Celebrating Age, funded by Arts Council England and the
Baring Foundation supported 31 creative projects across the country.
Both were time-limited and have come to a close. While they leave
behind alot of learning, it is not clear what new dedicated nation-
al creative initiatives and resources will come next for this growing
population group.

What are CADA's future directions?

The major national funder of the arts, Arts Council England, has
anew strategy that emphasises the value of creativity for everyone
and the importance of place-based work. Children and young people
have a high profile in this document, older people less so.

When thinking about inclusivity, which often focuses on disabili-
ty, race and gender and it is so important that older people are not
overlooked. The experience of the pandemic has shown the value
of long-term projects in supporting older people as, for example,
those theatres with well-established elders’ programmes were able
to continue their work through established relationships amongst
the members which then supported activities such as sharing digi-
tal skills, enabling people to stay connected. We need new funding
models that encourage provision of creative ageing activity, not time
limited projects which bring people together but then cannot be
sustained.

There are signs of more joined up working between culture and
health, supported by social prescribing which is alerting new people
to the benefits of creative activity, as they are introduced to the arts
via health and community referrals. New relationships in localities
and across agencies have been built during the pandemic and there
is generally more emphasis on wellbeing. These factors should facil-
itate a more age friendly approach to arange of creative work and
there is a wealth of evidence to demonstrate the benefits.

There is still work to do on diversity, both in terms of workforce and
audiences, and on digital literacy to keep older people better connect-
ed to people and services and the voice of older people still needs to
be louder. We need to encourage more intergenerational work, such



as the co-location of nurseries and residential care for older people

and trying to encourage more projects where older and younger peo-
ple work creatively together overcoming the generational divide.

Final thoughts

Ageing is a global issue — 2020-2030 is the WHO's decade of Healthy
Ageing. In recognition of this, following the success of the CADA led
international conference in June this year, CADA is working with
the Baring Foundation, the city of Helsinki, Greater Manchester
Combined Authority and Lifetime Arts in the US on another glob-
al conference in 2023. This work is sustaining international connec-
tions and networks and offering inspiration.

The right to remain a creatively engaged citizen to the end of our
days is an issue for us all. If we are lucky, we will also enjoy the lon-
gevity dividend. What do we want to do with our own later lives? One
of the biggest barriers to making progress, in terms of increasing in-
vestment in the amount of and access to high quality creative ageing
activity, is that we don't like talking about ageing. The poverty of pos-
itive language about growing older is evidence of this.

Asmany countries have to adjust to an increasingly older population,
we must reframe our view of later life, confront our mortality and
recognise the importance of healthy ageing, not just for other people
but for ourselves. More active older people are important for ourlocal
and national economies and creative ageing, alongside other inter-
ventions, offers new approaches to ageing better to health and social
services.

Creative ageing is about the quality of all our futures and the cre-
ative work by and with older people that explores art with the expe-
rience of age is perhaps one of the most powerful ways of sparking
bigger and better conversations about the lifecourse and enriching
the lives of those who participate.



Monika Mikuldskova:
Museums as a Natural
Partner in Active
Ageing Projects (on
the Example of the
Museum of the Brno
Region)

In past decades, research on museum visitors, and especially muse-
um-pedagogical research, was (and to some extent still is) oriented
towards individual consumer segments of the museum audience. Of
course, the seniors did not escape attention either, mostly defined
by an age limit, and the interest in this target group was further sup-
ported by the awareness of the ageing of the European population.
If we were to summarize the basic ideas that have appeared in the
literature on seniors in museums, they would be as follows:

— Seniors are among the most important museum visitor groups.

— Seniors can be useful partners of museums in many ways — as
memory keepers or donors of collection items.

- When preparing museum-presentation forms and accompanying
programs, it is necessary to remember to remove physical barriers
that make a visit to the museum less comfortable for the senior
audience.

Hand in hand with this research interest came a wave of activities
specifically aimed at seniors in museums. In recent years, from the
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phase of isolating the senior audience, we are turning to intergen-
erational dialogue and the preparation of activities in which several
groups of the museum audience meet.** Finally, exhibitions and es-
pecially expositions, the main communication and interpretation
outputs of museum activities, are typically prepared with the aim of
offering entertainment, education and experiences to all visitors, re-
gardless of age or other specifics. Therefore, in the museum offer to-
day we find a combination of programs for senior visitors (who often
sign up for this by their name), events in which the majority of senior
audience participation is expected due to the theme (often talks and
lectures, depending on the performers also, for example, concerts),
and the already mentioned activities in which visitor groups mix
(exhibitions and expositions, but also, for example, museum night
events, guided tours, openings, etc.).

The Circle - Seniors' Club of the Museum of Brno

Regarding the aforementioned range of activities offered to visitors
of senior age, the Museum of the Brno Region* has not fundamen-
tally differed from the general discourse in the last decades of its ac-
tivity. Visitors of senior age chose (and choose) from a wide range of
events at the museum. However, in 2019 there was an effort to estab-
lish a club dedicated to this group of visitors, which would represent
atargeted expansion of the offer, a programme of a higher level of
difficulty. The first step towards founding the club was the definition
of basic ideological lines. There were three points in total: (1) In order
for the project to be sustainable in the long term and to support the
formation of the institutional identity of the Museum of the Brno
Region as a whole towards the public, it was not possible to establish
aclub at only one branch, so it was dedicated to mediating the muse-
um contexts of the entire institution. Due to transport accessibility
and a wide potential audience, Villa Loéw-Beer in Brno was chosen as

13 Among the most important texts of Czech provenance, it is appropriate to name the collection from the seminar in the Masaryk Museum in Hodonin (CHOVANCIKOVA, Irena, ed. Seniors in the

museum: proceedings of the seminar 14-15 June 2011. In Hodonin: Masaryk Museum, 2012. ISBN 978-80-87375-03-7) and methodological text MCMP (DROBNY, Tomas, SERAK, Michal. 2016 Seniors in

the museum. Methodical material. Brno: Moravian Provincial Museum. ISBN 978-80-7028-484-1.)

14 Finally, when segmenting the audience, we turn from quantitative factors to more complex ones, such as the motivation to visit. In their well-known research, John H. Falk and Lynn Dierking

distinguish five types of motivations that bring visitors to museums: Explorers, Facilitators, Experience Seekers, Professionalism/Hobbyist and Rechargers. (FALK, John H. and Beverly K.

SHEPPARD. Thriving in the Knowledge Age: New Business Models for Museums and Other Cultural Institutions . Oxford: Alta Mira Press, 2006. ISBN 978-0-7591-0758-8.) Elderly people would be

found here among all types of visitors.

15 'The Museum of the Brno Region, a contribution organization established by the South Moravian Region, includes six branches - four museums and two memorials: Museum in Ivancice,

Museum in Slapdmce, Podhoracké Museum in Predklasteri, Villa Low-Beer in Brno, Memorial of Peace, Memorial of Literature in Moravia.



the venue for the first meetings, with the fact that it was clear from
the beginning that trips to other branches and trips of curators and
collection objects from other branches would also be part of the
programme in the future to Villa Léw-Beer in Brno. (2) The second
essential characteristic is expressed by the very name of the club -
The Circle. The club is not conceived as an opportunity to attend face-
to-face lectures, which the Moravian metropolis offers in abundance
and which do not offer sufficient potential for supporting the social
life of the participants and promoting cohesion in the newly formed
group. Therefore, a fundamental part of the club’s programme is the
discussion between the participants, the sharing of memories, expe-
riences and thoughts. Collection objects, selected topics and informa-
tion from professional experts from among museum curators serve
in the club as evocative and motivational elements precisely for the
realization of the subsequent joint conversation — a discussion in
which the participants are equal. (3) The third characteristic is the
linking of the themes offered by the collections to the everyday life
of the participants, or otherwise expressed: we sought and are seek-
ing themes that are still alive and meaningful across generations
and which can be expected to be relatively easy for the participants
to relate to and to express them. At the same time, we try to create
an informal environment in which club members feel comfortable
sharing their thoughts and being active.

The membership of the club has undergone some changes over the
years. In the first run of the club, ten participants joined it, which
contributed to building a stronger bond between the club organiz-
ers and the participants, and at the same time it was possible to test
the operation of the club with a smaller group. The topics of the first
meetings, which took place from September to December 2019, were,
for example, Garden and garden tending, Family living, Fashion yes-
terday and today or Travel and holidays. Like all other aspects of the
museum's work, the club’s operation was affected by the restrictions
associated with the spread of the new type of coronavirus. The activ-
ity of the club was completely suspended during the pandemic, also
taking into account the fact that the members of the club belonged
to the most vulnerable groups. The resumption of activity there-
fore only took place in the autumn of 2021 and was met with great
interest. Even before the start of the covid crisis, it was possible to

significantly increase the membership base by promoting the club
to third-age university students, and the vast majority of those who
applied but did not then have the opportunity to participate in the
club came to join in the autumn of 2021. At the time of preparation of
this article, around 25 members regularly visited the club, while the
collections and related professional work taking place at the branches
of the Museum of Brno offer an inexhaustible supply of topics that
can stimulate interesting discussion. As part of our outings from
Villa Low-Beer in Brno, we have so far had the opportunity to visit the
Museum in Slapanice, the Memorial of Literature in Moravia and the
Museum in Ivancice; in the following semesters we plan to gradual-
ly visit all museum branches. Among the topics that we opened after
the resumption of the club’s activities were, for example, the topics of
Weddings and parties or Balls, clubs, wine bars. Due to the mentioned
number of active participants, we are currently not accepting new
members, so that it is still possible to maintain the discussion char-
acter of the meeting. The exception to this rule is friends of already
active members of the club (participants are currently exclusively
women). We believe that the fact that female members attend the
club with a friend will lead to further reflection on the visit and the
topics discussed. When considering the further development of the
club, we try to follow the path of improving the quality of the service
rather than expanding the number of members or creating parallel
groups. The relationship between the participants and the museum
staff is crucial for us, working in a smaller group allows us to create
close friendships. At the same time, it is essential to mention that
asimilar activity can only be carried out by fully qualified personnel
who know the institution, its activities and collections well and can
therefore be ambassadors of the institution towards an experienced
and educated audience.

Museums and active ageing a long-term problem in the approach to
the senior audience is little emphasis on further segmentation. In
the above case, we meet female participants in the club who meet
certain characteristics of the given group: they are women, rather
younger within the senior age category, used to looking for oppor-
tunities to spend their free time actively, often connected to culture
or education. Although this segment of the audience is more than
interesting, it is certainly appropriate to remind those who are less



involved in similar activities (men, senior audience groups that are
more at risk of poverty, people in the age group of the elderly, people
with significant motor difficulties etc.). Even these groups, although
harder to reach, should not escape efforts to improve the quality of
life in older age. The right to culture and the standard of economic
availability of standardized public museum services are the basis for
museum institutions to work on an offer that can be used by more
disadvantaged groups of older audiences. This seems to be even more
fundamental at a time when the economic situation of the residents
of the Czech Republic and Europe is deteriorating due to the post-
covid and war crisis. Institutions focused on services provided to the
elderly should, in the current situation, revise their pricing policy, the
possibilities of removing other economic barriers associated with
the use of these services and, as indicated above, consider expand-
ing their offer to include meaningful services for less economically
strong audience segments.

At the beginning of the article, organizational forms that museums
use when working with senior visitors were mentioned. In the ex-
ample of the activities of the Museum of the Brno Region, we tried to
emphasize the active role of the participants. In order for museums,
as well as other institutions, to fulfill their goals in the field of active
ageing, it is certainly necessary to revise the forms that we offer to
this segment of the audience and to confront the ideas of employees
of cultural institutions with the real needs of the target group. In the
future, innovative forms of work with this segment of the audience
could be created precisely on the grounds of cultural institutions.

The Czech Republic can be proud of arich network of museum in-
stitutions with professional staff® workers with a high knowledge
of scientific fields associated with collection fund research, but also
well-founded experts in the field of museum education. At the same
time, museums are places that are increasingly trying to become the
centre of their communities, after all, by their very definition they
serve society, while they have a unique potential to benefit society in
the field of active ageing, among other things by deepening socializa-
tion, preventing senior loneliness and ageism, and promoting mental
health.

16 Number of museums by KULT
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Dagmar Kucerova:
Third Age after School

Library activities during the covid period

The modern libraries of the 21st century have long gone beyond the
boundaries of classic book lending spots, becoming (if they wanted
to retain their reason for existence) educational, cultural and com-
munity places. They must respond to the needs of a specific target
group in the area of operation and respond flexibly to unexpected
situations. At the same time, if local governments and the state want
to, they can act as an operational, interconnected dense network of
help in times of need.

Libraries showed, or could show, their important role precisely
during the state of emergency. Libraries had to fundamentally limit
their online operations. BUT they could start completely different
activities and strengthen their positions.

Although the Louny City Library has closed its doors, it has opened
its virtual space widely.

The idea was to maintain contact with readers and visitors of all age
groups. Support in a difficult situation, fulfillment of the motto that
the library is a beacon, you cannot get lost with the library. And also
preparing for the future, which may repeat itself. Preparation for the
fact that it is necessary to change the way of work, communication
and the content of the services provided. And all that ,right now", not
sometime in the future.

Louny Municipal Library has been running the Third Age project for
a long time (16 years). This is a phenomenon, in a city with less than
20,000 people. 400 ‘students’ are normally registered as residents.
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With an offer of around 25 items and a price that is symbolic, a quali-
ty that is extraordinary, it is understandable that interest continues
and seniors are happy to drive from further afield for the service. It
could be assumed that in a state of emergency, interest will remain,
students will join the online environment and remain faithful to
their studies. However, it was not so obvious and simple. After the
library transferred the teaching to the online space, roughly 40% of
those registered stopped studying, more precisely — they were wait-
ing for the regular form of teaching.

Asthe main reasons for absence in the online space, they stated that:
— they don't have adequate technology
- they do not have sufficient skills and knowledge to use the
technology
- they don't have a satisfactory internet connection
— they are shy to communicate in a virtual environment

There was a need to immediately respond to their concerns, motivate
and support them.

Senior students who joined the online programme were able to de-
fine the positives of the mentioned form:

— they do not lose touch with the world

- they fill the surplus of free time

— they remain part of the community

— they refine the mind, exercise the memory

- thereis norisk of infection by leaving the house

A positive or negative attitude to online learning was definitely not
related to age, as the library originally thought.

First attempts, first spring wave

The first wave of the virus brought the first attempts to move into the
virtual space, through tasks and exercises on websites, some subjects
even in a competitive form. I also sent assignments and exercises by
e-mail. The format was sufficient for the beginning, but it was nec-
essary to supplement it with more interactive teaching. The effort to
move brought problems that needed to be addressed.

The move to the virtual space was limited by:
- insufficiently trained staff (teaching team) for distance learning
- lack of appropriate technology
- low flexibility of some employees (age did not matter)
- reluctance or fear of external lecturers
- higher financial demands

The first task of the management was therefore to motivate the staff.
Help with technical issues and setting up such platforms they could
learn to work on.

Future: social work, or culture

The Municipal Library of Louny has been a registered provider of so-
cial care for12 years, running a social-therapeutic workshop for adult
clients with mental disabilities. It is clear that libraries very often ful-
fill a social service. It results from a community role that is getting
stronger and stronger. However, there is often a lack of trained per-
sonnel for work of this nature, because the work in the social field is
very demanding and requires professional training. Untrained staff
can cause a lot of problems.

So we are moving on the borderline. At a crossroads of sorts. Do we
want, or will we, provide more cultural, or educational, or social ser-
vices? Probably a combination of all of them, and that just requires
long-term preparation.

The third age after school, in the online space could not fully replace
face-to-face studies. It is the same for children and young students.
What is missing is essential — direct social contact, influencing, meet-
ing, interaction... Seniors and older adults come to the library for
communication and contact. In essence, it is not entirely important
what exactly is taught, rather it is about who and how the students
are worked with.

The study itself (content of the third age) is supplemented by commu-
nication lines, on which, at first glance, callers may want some library
service (ordering books, etc.), but mostly it is an excuse for a conversa-
tion about worries, concerns, the future. It is not a rule that only the



elderly and old people use the lines, middle-aged people often contact
the line, sometimes children. It is precisely for this reason that it is
necessary to clearly define the barriers, what one can converse about,
what is already beyond our competences, where intervention and di-
rection to other institutions is needed. It is necessary to select such
team members who can communicate, analyze, sort information and
find it quickly. For this purpose, a manual was created in the Louny
library, which describes procedures, situations, and includes basic
contacts.

Specific community social activities (examples in links):
— Tell grandma, tell grandpa https://www.mkl.cz/aktuality/
rekni-babicce
— Hotline with Marcelka https://www.mkl.cz/aktuality/
horka-linka-do-knihovny-rozvoz-knih-za-dvere
— Phone Line for people https://www.facebook.com/knihovnalouny/
posts/3550587804984623

The Third Age online

Online seminars took place more often compared to regular face-to-
face classes, the interval was cut in half, and the class time was the
same. Thisis due to the fact that the library does not offer all subjects
and also because students cannot concentrate on online learning for
along time.

— seminars: literature, theatre (theatre troupe — rehearsals), house

tending, memory training, media
— lectures: hunting, art history, retro, political science

Annotations and detailed information on individual subjects and the
project can be found at www.mkl.cz/tretivek

The lectures were filmed by lecturers in the library, a library employ-
ee processed them and then sent a link to registered students. The
lectures did not remain just hanging in the virtual space.

The library also uses a volunteer, a grammar school student, who did
volunteer work as part of his project (DofE) to process the recording
of the lectures.
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Technical support for students

Students needed to be relieved of their fears of technical inade-
quacy. Beforehand, they received an instructional video where a
lecturer who normally teaches science and technology (i.e. their
lecturer) taught them how to work with the chosen platforms. They
received precise, simple, written instructions for this. During the
first seminars, he worked in tandem — one teaches, the other is a
friend on the phone and solves all technical problems with the stu-
dents. In this hard-working way, they gain technical self-confidence.
Unfortunately, given the age, acquired skills are not permanent. So
the friend on the phone is always available. Similar, smaller technical
support had to be offered to the teaching staff as well.

Funding, founder and student access

Despite all the financial constraints, the founder of the project is in
favour. The financial burden of online teaching is greater than the
burden of face-to-face teaching. In addition, some students (a minori-
ty) feel that if the teaching is online, it should be free. The choice of
tuition was therefore more difficult. It is necessary to offer additional
activities for teaching and to use resources and platforms that would
help with the meaningful use of free time. They were intergenera-
tional programs. The library responded to the fact that many chil-
dren were looking after their grandparents during distance learning,
and were looking for additional time for children.

Additional activities from the production of the Louny
library

Jana's bookworm
https://www.youtube.com/watch?v=LaiK-kxfRYs&feature=share&fbclid=I-
wAR1hHIOqqFVryKWgyiUHotDPoYy31tSOizhB58YiBv8JZ6gsgrdsUC_vQrQ

Karolina and Dagmar about books
https://www.facebook.com/knihovnalouny/posts/3572809302762473

Children’s Library — Bibi and Bruno (not only for children)
https://www.facebook.com/knihovnadetem/videos/367156617681367
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It is important to devote time to the subsequent discussion of the
programs, discuss theatre performances, talk about books, and work
with topics.

Students were also looking for other entertainment, they didn't just
want to watch TV channels. Following the individual subjects, the
library offered links to other high-quality cultural resources: e. g.

— Alpha stares

— Dramox.cz

Another crisis? A financial one this time

With the aforementioned activities, the library as an institution
does not lose its position in the community. It strengthens its role.
It makes it clear that the founders have to count on it. It is a very
demanding job every day, which everyone involved knows well.

It establishes the awareness (and always was) of the importance of li-
brary activities. It provides financial support for activities so that the
contribution of users is symbolic. On the other hand, most students
are currently ready to pay higher amounts for services.

In the difficult future period, it is necessary to look for resources from
sponsors and donors in the private sector (students’ children are of-
ten willing to support the project, they are grateful to the library for
offering a meaningful programme for their parents. Thanks to this,
their parents live a better quality and healthier life).

Many tutors are willing to work as volunteers. Seniors also give
back to the library through volunteering activities For example,
the Women's, Ladies and Girls' association (15 years of existence) is
well known in Louny. Volunteers organize courses and seminars for
children and parents, maintain folk traditions. The money they earn
from sewing toys is invested in the library's publishing activities.
This closed circle of human belonging is a motivating element for the
whole community.

And how to motivate yourself and employees? Letting them know
that the world is better thanks to their work.

AlZbéta Kvapilovd,
Dominika Bartosova:
Na Cucky Theatre -

SEN Studio and SENior
Drama Course

The SENior drama course is an annual course for senior participants,
which has been running since January 2016 at the Na cucky (Shreds)
Theatre. The group of participants meets regularly for 2 hours a week
and works under the guidance of a theatre teacher. Seniors are guid-
ed through all areas related to the dramatic arts. They work with
voice, movement, storytelling, focus on working in space, on impro-
visational skills, develop their imagination and creativity, work on
their self-expression and self-presentation. The annual course also
includes lessons led by experts in specific fields, such as a voice thera-
pist, choreographer and dancer, storytelling tutor, etc.

In the 2017/2018 season, the SENior ensemble became an extension
of the SENior Drama Course, later transformed into the SEN Studio.
The activity of this Studio is focused mainly on artistic creation,
during which the members make use of and further develop the ac-
quired skills and knowledge acquired in the SENior Drama Course.
The seniors under the guidance of professional creators, prepare one
theatre production every year. The resulting work is then regularly
reprised as part of the Na cucky Theatre programme.

The basic goals that are decisive for the SENior project include:
— professional education of seniors in areas related to dramatic art,
- creating space for self-realization and personal development of
seniors, for which seniors themselves take responsibility,



- support of lifelong learning and development of work with the
audience.

One of the central visions of the project is to refute the stereotypical
perception of the word senior.

The project is implemented thanks to financial resources from the
Ministry of Culture of the Czech Republic, the NET4GAS Endowment
Fund and the Visegrad Fund, backed by a cultural institution, which
is the DW7 association. One of the core activities of the company is
the year-round operation of the Divadlo na cucky, which focuses on
itsown artistic, especially original, creation and presentation of lead-
ing Czech theatre and dance companies.

Studio SEN’s latest production called Genetics premiered on the 26
June 2022 and for the first time it was included in the current reper-
toire of the Divadlo na cucky.

The whole project has gradually developed since 2016, and we are still
finetuning and reviewing its form today. The initial attention and
care for the Drama Course shifted towards the Studio, a tendency
well captured by the description of the development of the project,
given below.

Studio SEN and its productions

The first year-long creative process was a theatrical adaptation of The
Little Prince under the direction of amateur director Zdenék Vévoda.
It was a matter of conventional dramatic processing and a clear au-
thority in the form of a director who has a concrete idea of the re-
sulting shape in advance. The organizing team approached the Mr.
Vévoda for the first creative collaboration, based on his many years
of experience with directing work in the award-winning amateur
student group Slovansky tyatr, led by the Slovanské gymnéazium
Olomouc. It was the experience of directing an amateur ensemble
that was the main reason for the established cooperation. At that
time, the creative group consisted of six seniors, graduates of the
first year of the SENior Drama Course. This creative process bore
distinct features of the work of avolunteer ensemble, in terms of
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the involvement of non-actors in production matters, such as find-
ing props, or in the way of trying for an exact adaptation of a book.
The participants were satisfied with this process, the production re-
ceived a decent response from the audience and was regularly pre-
sented both in Olomouc and on several tours.

For the next six months, from September to December 2018, the
dancer and choreographer Veronika Knytlovd and the actress,
screenwriter and director Martina SIikovéa took up the collabora-
tion with Studio SEN. They put together an original production titled
Spérka (A Party) from a collage of memories and written stories of
the performing seniors. The characters were based on the partici-
pants themselves and their lives. As part of the home preparations,
they compiled their memories into short stories, parts of which were
used for individual images and scenes of the final shape. This type of
creative work was completely new for the participants and, unlike
their previous creative experience, it was outside of their ideas about
theatre and how theatre is created and shaped. In addition, all par-
ticipants in the creative process, from seniors to creative artists, per-
ceived the lack of time for preparation, the whole process took place
in ten four-hour meetings followed by one weekend and the subse-
quent premiere. In addition, the group of SENiors grew in September
2018 with additional graduates of the SENior Drama Course, so the
whole ensemble was just getting used to it during the short rehearsal
period. All this was reflected in an uncertainty about the upcoming
result. In the end, however, the participants perceived the overall
half-hour performance as successful and, in their words, it was ,a
good party”. Spatka was also presented as part of the Divadelni Flora
festival.

In the following six months, the scenic poem Cow in Calf was created
based on the poetry of Sylvia Plath. The seniors worked with the pup-
peteer and director Dora Bouzkovd, and for the first time since the
beginning of SENior's work, the theatre lecturer of the SENior proj-
ect, Jana Jurkasovd, joined the process. Perhaps because of the fe-
male theme raised by the story of Sylvia Plath’s life, perhaps because
of unsatisfactory leadership, the only man resigned from the group.
Compared to the original dynamic and energetic process, the all-fe-
male group devoted itself to more peaceful creation and examination



of female themes. The SENior ladies brought their own experience
with the diversity of femininity to the creation. The resulting pro-
duction was presented as part of the Loutkarska Chrudim festival,
and the entire creative process bore the first signs of professional-
ization. This can also be proven by the fact that after the premiere,
an Agreement on mutual cooperation was established between the
organizational team and the individual SENiors, which regulated the
conditions and obligations of the parties involved. In it, among other
things, SENior ladies undertook to perform in performances without
the right to a fee. The end of the third creative process raised expec-
tations among the project participants and the organizational team
about the direction in which the group’s development would go and
placed certain demands on both parties.

In September 2019, Studio SEN was established, which was clearly
defined no longer as a continuing group of the Drama Course, but as
an independent unit for which the SENior Drama Course is a neces-
sary preliminary step. During this period, we dealt with the organi-
zational setup regarding the members of the Studio, who withdrew
from creation for a certain period of time, for various reasons, and
wanted to join the new creative process after a while. We realized
how important continuous dramatic preparation is for non-actors
and especially for seniors.

Choreographer Veronika Knytlova again took up the next creative
process with an extended team. At that time, Jan Ziirek, the direc-
tor of the Divadlo na cucky, took over the entire organization of the
Studio SEN, which made the Studio SEN even more connected to the
activities of the Divadlo na cucky,and Ztirek at the same time had the
necessary distance from the more demanding processes and chang-
es that were intertwined with every rehearsal of the senior group.

Knytlovd came up with the theme of death and dreams, which
she wanted to reflect in the author's production You were on Mars.
However, the members of the SEN Studio pointed out that they
would welcome a topic that does not come directly from them, from
their lives. The production You were on Mars used the premises of
the entire theatre, it was again a relatively quick rehearsal process,

which we managed to finish shortly before the outbreak of the
Covid-19 pandemic.

This creative project already bore more prominent signs of profes-
sionalization on the part of production management. On the one
hand, the theatre brought the topic to be processed, from the posi-
tion of organizer in cooperation with the creative team, and if the
members of Studio SEN did not like the topic, they did not have to
enter the creative process. During the dress rehearsal weekend, the
technician and production staff were also present during rehearsals
and subsequently prepared the necessary props and technical equip-
ment for each rehearsal.

The Covid-19 pandemic in the spring of 2020 interrupted the reprises
and further rehearsals. In autumn 2020, the director Eva Lietavova
was approached for the production of Studio SEN. The theatre has
always been primarily looking for creators for whom it might be
interesting to work with non-actors, seniors. Due to pandemic mea-
sures, Lietavova met with the members of Studio SEN exclusively
online on the Zoom platform. During this testing, it became clear
how important regular contact is for SENiors and how much they
need to create. Lietavova wanted to give up rehearsing on Zoom sev-
eral times and postpone the work until the time when it would be
possible to meet in person. However, the members of the SEN Studio
repeatedly convinced her to temporarily work from their homes, un-
til the year-long online meeting resulted in a sound collage of writ-
ten stories, accompanied by a shadow play, which the SENiors trans-
ferred from the virtual environment to the windows of the theatre
cafe. Lietavovéa coped very well with such a demanding process with-
out much production support, and the resulting shadow play ,came
to life" in the summer of 2021 in one of the shop windows on Dolni
nameéstiin Olomouc.

Jana Jurkasova, theatre tutor of the SENior project, ended her work
in the organization in the summer of 2020. At the beginning of 2021,
there was achange in the management of the Divadlo na cucky,
and Alzbéta Kvapilova took over the position of director. This led to
arevision of the SENior project and the SEN Studio in particular re-
ceived a great evaluation, both from the management and from the



members of the Studio. Divadlo na cucky and members of the SEN
Studio created a commission aimed at the final form of the creative
process. The artistic director of Divadlo na cucky became responsi-
ble for selecting a new professional creator who would work with
SENiors. Tutor Dominika BartoSova became the guarantor of the en-
tire SENior project, with the support of Vladislava Zavrsk4, head of
the Na cucky Theatre Studio. BartoSova was also a full-fledged part
of the creative process, exclusively as a theatre lecturer. The produc-
tion and technicians of the Divadlo na cucky then took care of the
operation. Compared to previous years, a broad organizational and
production team was behind the entire project.

The premiere of the Genetics production, written and directed by
Adam Steinbauer, fulfilled the vision of the organizing team for the
first time during the project’s five-year existence.

Factors and specifics of artistic work with members of
Studio SEN valid for the year 2021/2022

Although we could say that our experience is valid, it is necessary
to mention that our contribution is not supported by either qualita-
tive or quantitative research. Our results are based on our several
years of experience with the continuous work and artistic creation
of Studio SEN. In the following lines, we will deal with the factors
and specifics, thanks to which it was possible to create a product that
satisfied the seniors from Studio SEN, as well as the organizational
team of the Divadlo na cucky this year.

The group is constantly evolving. At the beginning, it is necessary to
mention what was the task of the members of Studio SEN in the sum-
mer of 2021 and what was the task of the theatre as an institution.

First of all, the members of Studio SEN wanted to participatein a cre-
ation that would not be based on their life’s history and would not
have a self-reflexive character. As the seniors themselves stated, they
are already tired of the work that is based on their life stories and do
not want to spend time ,poking around”in themselves. During its ex-
istence, the group went through a number of evaluations, evaluation
groups and in-depth processes. A number of previous creators based
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their work and the resulting production on the stories and lives of
these seniors. These creative processes included writing texts, work-
ing with dreams, wishes, childhood, and seniors often portrayed
themselves. Their wish was to try working on something new and
they wanted to work — according to their words — as professional
actors. Most members of Studio SEN consider the work of a profes-
sional actor to be work with a pre-given script, preferably in tradi-
tional plays. Which is the exact opposite of the method of collective
creation, or divided theatre, in which the actors are partly also cre-
ators of texts, discover themes, etc. A factor that deepened this desire
even more may also be the fact that during the covid pandemic the
group's meetings were considerably limited and seniors, like most of
society, have gained a lot of space to spend time in self-reflection and
solitude.

For the first time this year, the artistic director of the theatre took
responsibility for the creative process, with the assumption that
the production will become part of the repertoire of the Divadlo na
cucky. It is an original production that is regularly presented to the
public in several reruns and the entire creative team works on it. The
order for the artists was therefore clearly defined, reflected the wish-
es of the group and at the same time also complied with the condi-
tions of the Divadlo na cucky.

During the creative process, the director and the theatre tutor were
present from the beginning, had predetermined roles and comple-
mented each otherin the process.

In working with this group, we observed several specifics, including,
for example, a reduced ability to improvise, which can be typical of
old age, but of course it is also connected to the fact that the actors
are non-professionals. On the contrary, we can talk about putting im-
provisation into situations where it is not very welcome. An example
can be adjusting the costume despite the director’s protest or find-
ing missing actors — friends at a time when the production is already
finished and there is no time and space for tutoring or alternations
performed by people who did not participate in the production. The
group shows a great need to meet, to share stories from their own
lives, and most members have a desire to create ,well-being” in the



group, even in cases where a conflict appears between some individ-
uals. This concealment several times led to the mirroring of conflicts
in theresulting creation and it harmed the creative process. The need
to meet, connected to sitting over coffee, is also characteristic of the
group by late arrivals and often the inability to follow the set time
and rules that are set in advance. One example of the limited ability
to follow the rules in the creative process is the frequent need for the
creators or theatre tutors to verbally enter into the management of
the process. As a specific, we also mention the need for authority on
the part of the creator. The director, the creator of the production was
Adam Steinbauer, who had clearly defined rules, same as the theatre
tutor. The rules included timely arrivals, duration of breaks, as well as
not interfering with the director’s speech and full concentration on
the creative process. Seniors who have been getting used to clearly
defined rules for along time finally mention that, for example, due
to having to be in their place, on stage in costume, even when they
don't have any speech for a long time, they discovered that they have
an important role in the scene, even if they are a silent character at
the time.

This is how the director approached the actors as artists, not as se-
niors, in the sense of demands on their performance, adherence to
the time schedule and the impossibility of improvisation in a situa-
tion in which it is not appropriate. Not only thanks to these circum-
stances, the seniors gained responsibility for the creative process,
which they rated as very beneficial and important at the end of the
creation.

During the creation, the seniors worked with a script that gradually
expanded. They only got the text in its final form shortly before the
premiere, so some actors in particular spent alot of time preparing
at home. A clear definition of the roles of the creative team was an
essential circumstance that, in our opinion, positively influenced the
creative process and contributed to a positive evaluation of the en-
tire process. In this regard, we can talk especially about the role of
the director as creator (and dramaturg), the actors who portray the
characters, but are also active in the creative process and research of
the theme of the production, and the theatre tutor. The role of a the-
atre tutor has its challenges, especially in taking care of the needs of

the group and the director. He leads reflections, resolves conflicts in
the group, informs the group about necessary deadlines and chang-
es, plays the role of dramatic skills tutor and, if necessary, completes
the role of director.

We believe that all the mentioned circumstances contributed to the
successful completion of the creative process and the satisfaction of
both the seniors and the creative team and the theatre.

During the group meeting, we tried to find out how the actors them-
selves —the seniors - evaluated the creative process. They mentioned,
for example, responsibility for the team and the process, improve-
ment in the ability to identify with the character, trust, the director’s
professionalism and his attention to the actors and the entire project,
overcoming shyness, structure and compliance with the rules, punc-
tuality, resistance to pressure as essential acquired skills or aspects
of this joint creation by the creative team, discovering and creating
a functional work of art. One of the actresses mentioned the pride
associated with the part of her own writing of the texts, which the
director eventually used in the script itself. The creative process also
deepened mutual connection, listening to all members or overcom-
ing shyness.

It would certainly be worth doing some research to see if our as-
sumptions are valid. At the moment, the goal of our artistic creation
is not research, but a constantly transforming creative process and
work with a specific group and people, which in this case are the ac-
tors of Studio SEN.

What is next?

In the following season, we want to apply the same production
and organizational setup for the activities of Studio SEN as it was
during the creative process with Adam Steinbauer. The artistic col-
laboration will be undertaken by the renowned directing and dra-
maturgical tandem Petr Erbes and Boris Jedindk, who are currently
working at the Theatre Na zabradli. The work of Studio SEN will be
fully anchored in the production activities of the Divadlo na cucky,
both in terms of art and production. The members of the SEN Studio



will regularly reprise the Genetics production, for which anew
Cooperation Agreement concluded between the organization and
each member was created. In it, both parties committed to the min-
imum number of reprises, and at the same time, the SENiors will be
remunerated for each reprise with a symbolic amount of CZK 400.
Compared to previous years, the teaching staff of the SEN Studio
will grow to the tandem of Dominika BartoSova and Magdalena
Svozilov; the tutors will focus not only on support during the new
creative process, but above all on the acting training needed for pro-
fessionally led creative work.
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Conclusions

The conference showed the whole range of contributions from the
Czech Republic and abroad that the life stage of ,old age®, filled with
culture and art, can mean a happy and fulfilled life. There are many
barriersin old age, and it is not easy for us to fight them. But if we find
the personal courage to overcome these barriers, if we have a network
of people around us who will help us in this fight and if our munici-
pality, city, region and state create an ,on our side” environment, we
have won. Art and culture increase the quality of our life, not exclud-
ing the life stage of old age.

At the conference, a question was asked: ,The number of seniors is in-
creasing — will we take care of them?”. Let's put it another way: “We all
age — how we deal with it; does society have enough tools for this?“ We
need cooperation on asocial and political level to create the condi-
tions in which we would like to grow old because we would all like to
look forward to our old age.

What are the biggest challenges for active ageing in the
Czech Republic?

From the experiences we shared at the conference, a clear message
emerges that it is necessary to work by all means to break down the
stereotypes that still prevail in our society. It should be noted that..

An elderly*is not one. Unfortunately, we often homogenize the term
Lelderly”. ,Elderly age”ranges from experiencing adventures and ideas
toimproving the quality of life of those who need help/assistance due
to, e.g. their health condition. Each ,elderly”on this scale has different
needs and wishes, personal history and cultural habits. In addition,
each of them lives in a different environment and living conditions
(the size of the village, its location and infrastructure are decisive
factors).

— Anelderly is not just someone who needs help but has a lot to offer
themselves. Therefore, it is necessary to perceive the elderly popula-
tion in all its variety and with the potential it has.

- Itisnecessary to fight against the defamation of old age (an often-
-heard question): ,What do you expect at your age?”

— The big challenge for everyone is reaching the elderly outside
cultural initiatives and activities. How to bring them to be active or
passive participants in cultural and artistic activities?

— Not to foist to the elderly our conceptions of what is best for them.
To trust and cooperate: the elderly have the right to determine
what they need, what they want and how they want it. The cultural
and artistic offer should respect and actively work with their
wishes and needs.

- Each of us has the right to cultural expression and experience (im-
plemented in the Charter of Basic Human Rights and Freedoms).
Seniors cannot be excluded from this!

How to take care of and support this area?

,Although at the political level, more and more attention is paid to the
issue of active (successful, healthy) ageing, unfortunately, this trend
does not resonate in the form of a greater focus of political support on
the cultural or educational activities of seniors.

The issue of ageing is generally understood primarily as a social or eco-
nomic issue, not a cultural or educational one. For that reason, it is pos-
sible to identify the preponderance of activities initiated by ministries
managing segments of social issues and employment.” (M. Serak)

We have had strategic documents focused on ageing in the Czech
Republic for a long time. But...

— Culture as a structural element has disappeared from their current
form.

— At the state level, the necessary interdepartmental cooperation in
the social area — health — education - culture, which is a common
standard in many European countries, is not set up in a long-term
and effective manner (see, e.g. Long Live Arts Manifesto).

- Thesituation is better at the level of regional and local self-gover-
nments; many municipalities and regions very creatively support
positive ageing, e.g. in the form of their community planning, cross-
-border cooperation, in close connection with local organizations,
institutions, associations.
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— The civil sector works best: on the one hand, strong and very inspi-
ring initiatives, long-term, established, ,widely“ spread, on the other
hand, smaller and more innovative projects and programs.

What's next? Cooperate!

— Public administration should function as one system with interco-
nnected levels. The state's job is to create a legislative and strategic
framework and strive for its fulfilment. The task of regional and
local self-government should be the realization and practical
implementation of these goals and objectives. The civil sector has
an irreplaceable role: it implements cultural and social events in
places and regions. It can strongly influence the ,mental shift“in
the perception of seniors and culture through its activities (activi-
ties, initiatives, projects).

— Public administration should count on the civil sector as an equal
partner.



