
Promoting Cleaner Vehicle Movements in your City or Region: ECOSTARS Fleet
Recognition Scheme

Connolly, Ann; Gelová, Eva
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Presentation Content

Presenter
Presentation Notes
Ann:
We want to describe ECOSTARS, its potential benefits, how it is designed to work and how schemes have progressed in practice.
Its hoped that we can demonstrate to others how the scheme can benefit cities and municipalities so that they will consider implementation of ECOSTARS in their area.




 

The original scheme
 

in South Yorkshire


 

Main aim of ECOSTARS
 

= cleaner air


 

Motivation to participate:


 
Benefits for administrations


 

Benefits for transport operators


 

Benefits for citizens
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What is the ECOSTARS Scheme?

Presenter
Presentation Notes
Ann:
The original ECOSTARS scheme was developed in the UK by a partnership of four local authorities in South Yorkshire as part of a regional air quality initiative.
That scheme now involves over five and a half thousand vehicles in South Yorkshire.

ECOSTARS is a voluntary free to join scheme that provides recognition and guidance on environmental best practice to operators of goods vehicles, buses and coaches whose fleets regularly serve the scheme area.

Participation in ECOSTARS offers benefits for those administrations introducing it like being able to engage directly with fleet operators, securing improvements in air quality through voluntary actions.

Transport operators can access free guidance on environmental best practice and a direct means of communication with local transport authorities. Through implementing key measures of the ECOSTARS scheme members can achieve fuel savings and reduce carbon emissions. For instance a typical HGV could see its annual fuel bill reduce by 5% which equates to 2500 Euros; and its annual output of carbon dioxide could fall by 6 tonnes per year. Figures from the UK Department of Transport: Freight Best Practice Programme.

Citizens and visitors to an area will benefit from improvements in air quality.    







 

Co‐operation among city/region administration, 
 operator and auditor


 

Recruitment, assessment, certificates


 

Vehicle stickers, logo for company use, promotion of 
 results by the project and the administration


 

Road Map = tailored recommendations


 

Company progress monitoring in time


 

Additional services (seminars etc.)
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ECOSTARS as a tool of co-operation

Presenter
Presentation Notes
Ann/Eva?:
ECOSTARS is a voluntary scheme and as such provides an alternative way for local and regional administrations to engage with fleet operators and a process of co-operation achieve mutually beneficial outcomes. So, the scheme does not offer only „stars“ assessment, but wider cooperation in a middle term horizon.

Those operators wishing to join require to complete a straightforward application – for which there is guidance and submit along with a detailed fleet profile spreadsheet and company operation specification focused on fuel management. The application is then assessed by the scheme auditor and a star rating assigned to each vehicle and to the fleet overall. Members then receive a welcome pack including their membership star rating certificate, vehicle windscreen decals and/or body stickers and electronic logos to be used on company literature if desired.

Some members have promoted their membership themselves also to demonstrate their company quality, ethos and commitment to the environment.

Each scheme has a website and issues newsletters and features members and their achievements so provides companies with an opportunity to promote their achievements using social media and to their clients.
 
Within one month of their assessment members receive a tailored roadmap of recommendations which if followed should help them to save fuel and reduce their fleet emissions. This will also help them to move up to higher star ratings within the scheme.

The scheme managers keep in touch with members regularly and members can report fleet and operation improvements and request reassessment if necessary. Also a new Road Map is to be offered by auditors after the reassessment.

Additional services as seminars, workshops, trainings depend on willigness of scheme managers. Also co-operation with professional associations and training institutions is possible.

 




 

Based on engine EURO standards plus alternative 
 fuels use and operational enhancement


 

Focussed on ‘standardised’
 

assessment of:


 
A specific vehicle


 

A whole fleet


 

A company operation
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ECOSTARS assessment criteria

Presenter
Presentation Notes
Eva:
Assessment criteria which are common across all schemes are used to determine the star rating of individual vehicles and of the overall fleet.

The assessment criteria are based on the vehicle engine EURO standards, whether appropriate alternative fuels are used and what operational enhancements such as telematics and fuel monitoring are employed. If an enhancement is in place, an additional star can be gain for the certain vehicle, accordingly with the standard.

Since January 2013, the assessment will be adjusted because of the new EURO VI category. The suggested new rules/standards were widely discussed with all involved UK and European schemes partners. Comments and recommendations were considered during the workshop in summer 2012 before the final adjustments.

Also the vehicle first star rating will be shifted from EURO II with a particular trap to EURO III . Except that: at already lower stars rating for a fleet as a whole, there is more importance given to company operation monitoring and fuel management via the enhancing star rating. Also trolleybuses are welcome to ECOSTARS schemes since the new year, as the vehicles with zero emissions.

Because of the changes in standirdised assessment, a new round of training for auditors is planned for beginning of the year 2013.


  




 

June 2011 to May 2014


 

Seven new local schemes:


 
Edinburgh (UK)


 

Parma (IT)


 

Rotterdam (NE)


 

Southeast Sweden (SE)


 

Ostrava
 

(CZ)


 

Cantabria
 

(ES)


 

Basque Region (ES)
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ECOSTARS Europe Project (1)

Presenter
Presentation Notes
Ann/Eva?:
The seven new schemes established as part of the ECOSTARS Europe project are:
Edinburgh (UK), Parma (IT), Rotterdam (NE), Southeast Sweden (SE), Ostrava (CZ), Cantabria (ES) and the Basque Region (ES)

The project itself runs from June 2011 until May 2014. It is however, hoped that the schemes and consequent benefits will continue after that date and ECOSTARS2 project is under consideration of current partners and potential new cities or regions.




 

ECOSTARS external reference group


 

Tool kit and common scheme standards


 

Full guide on project completion


 

www.ecostars‐europe.eu
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ECOSTARS Europe Project (2)

Presenter
Presentation Notes
Ann/Eva?:
ECOSTARS Reference Group – made up from a cross section of partners, target users and other relevant transportation stakeholders. Their purpose is mainly concerned with the transferability of the scheme and to promote its establishment by other public and private sector organisations across Europe.

Outwith the project, four other schemes have launched in the UK by administrations who have been inspired by the success of existing schemes – funded by securing different public funds (air quality, economic efficiency and carbon management)

All schemes operate to common scheme standards and assessment criteria and can access a ready made toolkit containing all of the required documentation.

On completion of the project a full guide will be available for organisations wishing to set up ECOSTARS schemes so that the lessons from the project can benefit the future.

http://www.ecostars-europe.eu/



 

Other new UK schemes:


 
Gedling 


 

Mid‐Devon


 

Thurrock


 

Falkirk


 

York (launch imminent)


 

Others expressing interest


 

Use of
 

guide on project completion


 

Use of consultancy
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ECOSTARS beyond the project

Presenter
Presentation Notes
Ann:
Outwith the project, five other schemes have launched in the UK by administrations who have been inspired by the success of existing schemes – funded by securing different public funds (air quality, economic efficiency and carbon management).

UK new schemes:

All schemes operate to common scheme standards and assessment criteria and can access a ready made toolkit containing all of the required documentation.




 

Ostrava has heavy problems with air quality in days 
 of inversion weather


 

Co‐operation
 

with ČESMAD Bohemia (national road 
 hauliers association, regional office) and Chambre 

 of Commerce (regional office)
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ECOSTARS in Ostrava (1)

Presenter
Presentation Notes
Eva:
The air quality in Ostrava suffers by inversion; the negative impacts are being enhanced by industry and transportation. Except that, a very high share in total pollutions are emissions from Poland that is very close and where is a heavy industry in the area there. Statutory City of Ostrava aims to protect the air quality in more ways: 1) reducing emissions produced by city and regional industry, what gives the largest amount of particulate emissions, 2) reducing city heating emissions and 3) transportation emissions. Although the pollution from transport is not of the highest importance, the city welcomes any improvement and decided to participate in the ECOSTARS Europe project.

Via ECOSTARS  activities, Ostrava wishes to award transport operators that demonstrate their ecological responsibility and aim on lessening impacts of their companies onto air quality.

In Ostrava, there is a dense and advanced integrated city and regional public transport network, where operate more companies including railways. The largest city operator is DPO, the first company cooperating with ECOSTARS. Fleet of the DPO counted totaly over 300 buses in 06/2012.




 

Membership


 

Newsletters


 

ww.ecostars‐ostrava.cz
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ECOSTARS in Ostrava (2)

Presenter
Presentation Notes
Eva:
In Ostrava, there is a dense and advanced integrated city and regional public transport network, where operate more companies including railways. The largest city operator is DPO, the first company cooperating with ECOSTARS. Fleet of the DPO counted totaly 317 buses in 06/2012.

Another one cooperating company is Kernbach plumbing with 4 vehicles.

Seminar at the ČESMAD Bohemia regional board event on 23. October 2012 for leading regional companies in goods and passenger transportation.

Thank Newsletters, there are informed professionals at the administrations and in the commercial sector. Also the local web-site serves for informing public.

In the pictures: The Czech label/decall for a specific five star vehicle; the Ostrava town-hall.

http://www.ecostars-ostrava.cz/



 

Local administration wish to improve air quality by 
 voluntary means


 

Progress with scheme 


 

How members have made progress


 

Newsletters and workshops


 

www.ecostars‐edinburgh.org
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ECOSTARS in Edinburgh

Presenter
Presentation Notes
Ann:
The City of Edinburgh Council has an express desire to improve air quality in its area where possible through voluntary means and ECOSTARS is one of a number of measures which are being employed to do so.

Since the launch of the scheme 20 members, with over 2000 vehicles have been recruited. The majority of members derive from the goods transport sector.  Twelve of our members have now been assessed as 5 * operators. Six of the inaugural members have undergone reassessment – three had managed to improve their star rating. Al had caused improvements to their fleet and had followed improvements suggested in their tailored road maps. 

As we are committed to engaging with operators we have found that a useful way to do so is through hosting of member workshops – arranging presentations and discussion on topics of interest to members. We can also find out from them about the things they feel would enable them to work smarter and more efficiently in Edinburgh. 
Newsletters try to feature news on progress with the scheme and feature best practice and achievements by members. Use these also as a tool to create interest in ECOSTARS.

http://www.ecostars-edinburgh.org/
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Members success rewarded

Presenter
Presentation Notes
Ann:
„what we can see in the pictures“




 

A voluntary, free way to save fuel and reduce 
 emissions 


 

Benefits for all


 

ECOSTARS – a ready made scheme


 

Transferable to your area


 

Unique recognition at all sites


 

A deployment guideline planned
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Conclusions

Presenter
Presentation Notes
Ann:
As outlined the scheme is free and easy for operators to join.

The scheme offers benefits to operators but also to the administrations that introduce the scheme and its citizens.

ECOSTARS is a well tested brand with a clear toolkit and guidelines that are consistently applied across all schemes. 

As ECOSTARS has been implemented in Cities, regions and by partnerships of organisations or administrations – ECOSTARS could be a consideration for your area.




 

To discuss
 

a
 

possible
 

new ECOSTARS scheme in your 
 city/region, the coordinating institute:


 

TTR (Transport & Travel Research Ltd, London)


 
http://www.ttr‐ltd.com


 

Mark Fell


 
mark.fell@ttr‐ltd.com


 

Support from existing
 

schemes


 

ECOSTARS Europe 2
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Contact information

Presenter
Presentation Notes
Ann/Eva?:

http://www.ttr-ltd.com/
mailto:mark.fell@ttr-ltd.com


Thank you very much for your attention!
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Thank you

Presenter
Presentation Notes
Ann + Eva:


